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Foreword

The Auckland Region Civil Defence and Emergency Management Group Plan and 
The Auckland Council Storm Surge / Tsunami Response Plan have significant 
emphasis on the development of resilient communities.  The goals in these plans 
identify Risk Reduction, Individual and Community Self Reliance and an effective 
Response and Recovery capability.

This plan has been developed cognizant with the above mentioned plans and 
achieves the stated goals for the Howick Volunteer Coastguard.

Auckland Council has a major responsibility for providing and maintaining core utility 
services at the time of an emergency, Council also has the responsibility for the co-
ordination of emergency management activities to reduce the immediate and longer 
term impacts on the communities. 

Events are expected to occur on a regular basis which put communities, recreational 
facilities or roads at risk. Often these events require communities to take immediate 
action to protect life and property.  Coastal communities are possibly at risk in the 
event of significant storm surge or a tsunami, which is the most likely event which 
could affect Howick Volunteer Coastguard. 

When a tsunami is likely to be or has been generated the tsunami warning centres 
will issue a “Tsunami watch” or “Tsunami warning” respectively.  This is received by 
the Ministry of Civil Defence who in turn notify organisations including Regional and 
Local councils.

When advised of a tsunami watch bulletin (an event has happened that could 
generate a tsunami or a tsunami warning bulletin (a tsunami has been generated) 
this plan will be activated on a warning bulletin. Warning systems for tsunami are 
initiated by the Ministry of Civil Defence.

This plan has been prepared following the 4 R’s of emergency management, these 
are; Reduction, Readiness, Response and Recovery. 

The plan focuses on the protection of Howick Volunteer Coastguard assets as well 
as complimenting Auckland Council’s response plans so as to provide a response 
and recovery resource for Auckland Council and Coastguard Northern Region 
following a tsunami, storm surge event or other emergency.

“As in any event, safety is an individual responsibility and
life always has priority over property.”
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4 R’s of Emergency Management

 Reduction

 Readiness

 Response

 Recovery

Reduction:

Little can be done to reduce the impact on the Howick Volunteer Coastguard H Q 
given the proximity to the coastline of the HQ and the lower floor level of the HQ 
being less than 3 metres above MHWS.

Awareness and practiced Standing Operating Procedures are the appropriate 
method of reducing the damage to the Howick Volunteer Coastguard HQ and crafts 
when notified of a tsunami, storm surge event or other emergency.

Readiness:

The Readiness phase will again be enhanced by the awareness, understanding and 
the practising of Standing Operating Procedures identified in this plan.

The Readiness phase can also be enhanced by establishing a second channel of 
notification; currently the Coastguard Operations notify coastguard units by pager, a 
second stream of notification will be established thru the Auckland Council 
Emergency Management activity.
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Response:

The Response phase for a tsunami or surge warning is for the purpose of this plan 
broken into phases.  

Preparation  Phase

The preparation phase in the response to a tsunami warning is for the executive of 
Howick Volunteer Coastguard to make contact with each other (minimum 3 including 
the Operations Officer). This group is to decide the action to be undertaken. The two 
options are 

1. For the vessel and equipment to be transported to the ‘Assembly Point’ on the 
corner of Granger Road and Cleary Terrace and preparing the HQ to minimise any
damage during the event.

2. Launch Howick Rescue 1 and for HR1 to head off-shore to an appropriate depth of
water to be ready for any task Coastguard Operations may request. Howick 
Rescue II and equipment to be transported to ‘Assembly Point’ on the corner of 
Granger Road and Cleary Terrace, also preparing the HQ to minimise damage 
during the event. Timing of these actions to be determined by the executive on 
advice from Coastguard Northern Region and Government agencies. 

Other emergencies such as earthquake, serious storm event and hurricane may 
trigger a difference response from the executive. For example, assets are safer 
within the building during a storm event unless this event is likely to significantly 
affect the building. An earthquake will trigger the appropriate recovery phase 
depending on damage. 

During the Waiting Phase

All available coastguard volunteers are to assemble at the ‘Assembly Point’. Tasks 
will be initiated as well as a roster system generated. The tasks will be developed 
with Auckland Council and Local Civil Defence volunteers from Cockle Bay Beach to 
Half Moon Bay public boat ramp to assist Civil Defence informing the public of the 
tsunami warning, advising the public to seek higher ground and not to go boating. 
These patrols must be in radio and cellphone contact with Coastguard Operations 
and be prepared to retreat to higher ground when instructed. 

Other emergencies may involve monitoring the assets within the building or such 
actions deemed appropriate by the executive. 

Page 5 of 9



Post Event
Once the event has passed, or been officially cancelled and the all clear has been 
given to return back to HQ, preparations are to be made for any response 
requirements from either Auckland Council or Coastguard Northern Region via 
Coastguard Operations.

Other emergencies may trigger other response in the Recovery Phase and may be 
self-instigated or through Government Agencies. 

Recovery:

The recovery phase from any event including tsunami or storm surge will be driven 
by the extent of the damaged sustained during the tsunami or storm surge event.  
This can only be assessed post event, scribing a recovery plan at this stage is not 
practical.

Should the building not be damaged then all resources and equipment removed 
during the Response phase and be returned and stored in the appropriate place back
at the Howick Volunteer Coastguard H Q. All post operation boat checks will be 
completed to achieve full operational status.  This status will then be communicated 
to Coastguard Operations.

Should the building or any other resources of the Howick Volunteer Coastguard 
sustain damage during this event then a member of the Howick Volunteer 
Coastguard Executive Committee will follow the insurance claim process and 
communicate operational status to Coastguard Operations.
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Standard Operating Procedures (SOP)

This SOP is to manage the response and recovery phases of this plan for a tsunami 
or storm surge. Other emergencies may require modification of these SOP’s by the 
executive depending on the type of emergency and the appropriate response.  

Response Phase

Tsunami Watch

At the time of notification of a tsunami watch Howick Volunteer Coastguard Executive
Committee will liaise and communicate to members the outcome of that discussion.

Tsunami Warning

At the time of notification of a tsunami watch all available members will muster at the 
Howick Volunteer Coastguard HQ unless 

a) Expected time of arrival is more than 2 hours away.

OR b) A pager message advises an alternative venue or other instruction.

The president must immediately contact Coastguard Operations to obtain further 
information on the event and its estimated time of arrival. The President must consult
with a minimum of two other members’ exec to decide on the next course of action. 

In the absence of the President these duties are to be undertaken by the Vice 
President or in his absence, the Operations Officer.

Following the briefing and a decision has been made to deploy to the Assembly Point
the following procedures will be followed under the instruction of the President.

1. If the decision by the Executive is to deploy both boats to the Assembly Point.

 Connect the tractor up to Howick Rescue One, remove from the shed and 
park it at the normal trailer change round area (west of the tractor shed)

 Fit a Safety Chain between the trailer and the towing tractor(needs to be 
loose)

 Tie the boat securely, both fore and aft to the trailer (double ropes)
 Load up HR1 with the instructed equipment
 Connect up HR2 to one of the private vehicles (fit safety chain etc)
 Load up HR2 with instructed equipment
 Connect up the diesel trailer to one of the private vehicles (fit safety chain etc)
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Once this has been completed and the instruction to proceed to the Assembly Point 
given the 3 towing vehicles and associated tows will then make way to the Assembly
Point on the corner of Granger Road and Cleary Terrace in convoy, the tractor 
towing HR1 must be the centre vehicle, the front and rear vehicles must have hazard 
warning lights operating, the tractor must have the headlights on.  Should this 
requirement to proceed to the Assembly Point be at night then consideration should 
be given to using the strobe lights on HR1.  

Once at the Assembly Point the tractor and trailers shall be chocked and the area 
shall be coned off using our safety cones.

2. If the decision by the Executive is to launch HR1

 Connect the tractor up to Howick Rescue One, remove from the shed and 
launch vessel in the normal way

 Prepare the trailer for recovery and fit a safety chain between the trailer and 
the towing tractor (needs to be loose)

 Connect HR2 to a private vehicle (fit safety chain)
 Load up HR2 and private vehicles with the instructed equipment
 Connect up the diesel trailer to one of the private vehicles (fit safety chain etc)

Once this has been completed and the instruction to proceed to the Assembly Point 
given the 3 towing vehicles and associated tows will then make way to the Assembly
Point on the corner of Granger Road and Cleary Terrace in convoy, the tractor 
towing HR1 must be the centre vehicle, the front and rear vehicles must have hazard 
warning lights operating, the tractor must have the headlights on.  Should this 
requirement to proceed to the Assembly Point be at night then consideration should 
be given to using the strobe lights on HR1.

Once at the Assembly Point the tractor and trailers shall be chocked and the area 
shall be coned off using our safety cones.

3. The executive will make contact with the local Civil Defence and may 

a) Deploy members  to help Civil Defence officials at Howick Beach or any 
other location requested by Civil Defence or Police

b) Carry out any other request by Civil Defence so long as it doe not conflict 
with requirements of Coastguard Operation 3
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Recovery Phase

The detail of this phase will be subject to the damage sustained during the event.  
The recovery phase will not start until instruction has been received from Coastguard
Operations that the event associated to the warning has been confirmed as 
cancelled.
Once this event cancellation has been confirmed and the instruction to proceed back 
to the Howick Volunteer Coastguard HQ has been given the 3 towing vehicles and 
associated tows will then make way in convoy back to HQ, the tractor towing HR1/ 
trailer must be the centre vehicle, the front and rear vehicles must have hazard 
warning lights operating and the tractor must have the headlights on.  Should this 
requirement to proceed back to the HQ be at night then consideration should be 
given to using the strobe lights on HR1 if available. 

Should the building not be damaged then all resources and equipment removed will 
during the Response phase will be returned and stored in the appropriate place. All 
post operation boat checks will be completed to achieve full operational status.  This 
status will then be communicated to Coastguard Operations.

Should the building or any other resources of the Howick Volunteer Coastguard 
sustain damage during this event then a member of the Howick Volunteer 
Coastguard Executive Committee will follow the insurance claim process and 
communicate operational status to Coastguard Operations.

“As in any event, safety is an individual responsibility and
life always has priority over property.”
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