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Who we are
All around New Zealand, 24 hours a day, 
365 days a year Coastguard is there for our 
communities. We are the ‘go to’ people for 
marine safety, education and search and 
rescue services. We are the charity saving 
lives at sea.  

2,240 
Dedicated volunteers 

 6,828 

People brought home safely 

 2,646 

Rescues carried out 

 302,453 

Hours dedicated to saving lives 
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6,828 
People brought home safely
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As I reflect on the past year and all 
that it brought, the one topic that 
is firmly top of mind, is because of 
your commitment and dedication as 
a Coastguard Search and Rescue 
member - in whatever capacity 
that may be - today, thanks to you 
thousands of people are now safely 
home with their family and friends 
who may otherwise have been just 
another statistic.

What’s more, Coastguard volunteers do not 

rescue people or save lives at sea for public 

recognition or glory, but simply to help a 

fellow New Zealander in trouble. Despite that 

modesty, you should take away a high degree 

of satisfaction and accomplishment for a job 

well done. As your President and on behalf 

of the Board, I would like to acknowledge 

and thank you for your commitment. 

And I especially acknowledge and thank 

your families for supporting your ongoing 

involvement with Coastguard.

It can be a challenging task for those of us who 

choose to seek leadership roles at unit, region or 

national level as it is difficult to meet needs with 

limited resources available, but we attempt to do 

so in the most efficient way possible. These roles 

can often be viewed with a level of scepticism - 

a notion that we look to create a reason for our 

existence, however, I assure you nothing could 

be further from the truth.  Most of what we are 

obliged to implement and circulate is to meet 

legislative changes and new compliance, among 

many other tasks, to ensure best practice and 

consistency is aligned nationally for the greater 

good.  There is no doubt in years past (I have 

been here for a few of those) that the level of 

compliance and accountability were less than 

they are today. My, how the world has changed!

Your National Board has continued to work on 

a number of activities, with Fundraising, MOSS, 

Health and Safety and Training all being at the 

forefront. I am pleased to say the new funding 

initiative approved by the Board over two years 

ago (seen as a three to four year project before 

it started to yield results) is gaining traction 

and is set  to deliver funding in the year ahead.  

Another key area the Board continues to focus 

on is our own internal structures to ensure 

consistency and commonality across the 

organisation in all areas. They say Rome was not 

built in a day, but I hope we can achieve results 

faster than that. We are progressing, with some 

significant pieces of work about to be released 

for consultation. 

302,453 
Hours dedicated to saving lives 

I have greatly appreciated the support of the 

National Board and enjoy our full and frank 

discussions and the positive environment we 

operate in. At our last meeting, I reflected on their 

work and commitment, I looked around the table 

and took in the five Rescue Vessel Masters, 

three Senior Crew, three Incident Management 

Team members, and a large number also 

actively involved in operational and governance 

roles for regions and units – and realised the 

excessive demands Coastguard made on their 

time. The pressure on our volunteer board 

members is sure to grow in the years ahead, 

and I would urge those considering a role on 

the National Board to consider reducing other 

Coastguard commitments to avoid burn out – 

there is a fine line. 

I would also like to acknowledge and thank the 

support staff, whether that be Patrick and the 

Team at CNZ, the regional staff or those at unit 

level. It can often be a thankless task, managing 

the multi-layered organisation we are, but without 

them, the load would be much greater on 

volunteers. So my thanks go to all staff for their 

contribution and support to the organisation.

So what are the major challenges ahead for 

Coastguard? In my opinion it is simple - people 

and money. Maintaining our committed, 

dedicated and passionate volunteer base is 

integral to our existence. People’s time is short, 

precious and in demand. The ability for people 

to give up large amounts of time to train, and 

deliver our service will be a challenge, so we 

need to look at ways to retain and grow our team 

of 2,240 volunteers, yet still be compliant with 

today’s legislative expectations.

Money of course is the other. I acknowledge 

the support we already receive from Ministry 

of Transport, LGB, various trusts, donors 

and corporate supporters at all levels of the 

organisation, for without this, we would not have 

the infrastructure to save lives at sea. However 

the pressures on funding continue to grow, the 

pool in some cases is reducing and the costs 

are rising. At a national level we are looking to 

widen the funding base but the greatest strength 

for Coastguard is the support we receive at a 

local level, something we must protect, nurture 

and grow where possible. 

In closing, it has again been a privilege to serve 

on the National Board as your President. I have 

endeavoured to meet as many volunteers as 

possible, get to as many units as possible and 

keep you informed, while being a passionate 

advocate for Coastguard and saving lives at sea.  

Cheers, Dean

Dean Lawrence 

President 

Coastguard New Zealand

A Word from the President  
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THE CHARITY SAVING LIVES AT SEA

OUR VISION
NO BOATIES’ LIVES LOST AT SEA

OUR MISSION
TO BE THE ‘GO TO’ PEOPLE FOR MARINE
SAFETY, EDUCATION AND SEARCH AND

RESCUE SERVICES
OUR FOCUS

OUR PEOPLE
Having the right leadership
supporting our professional

volunteers to deliver
operational excellence.

FINANCIAL
Financial

sustainability.

$

COMMUNITY
Home safe,
every time.

REPUTATION
Integrity. 

Professionalism. 
Altruism.

OUR SUCCESS FACTORS
A united governance 
team driving 
Coastguard in the 
right direction 

The resources
to respond
effectively 
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procedures implemented 
nationwide & defined 
standards for units

Increase in awareness 
& education of 
recreational boaties

A nationwide VHF coms 
channel, improved 
communications 
with units
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After three and a half years in this 
role I am continually impressed by 
the men and women, volunteers, 
who make Coastguard the 
incredible organisation it is. The 
work you undertake, whether it is 
on land, sea or in the air, makes 
Coastguard one of the most 
respected charities in the country.

Coastguard is a way of life for 2,240 volunteers 

who often operate in difficult and challenging 

environments.  Around the country, you have 

given 302,453 hours of your precious time to 

work towards our vision of no boaties’ lives lost 

at sea.  A real highlight of my role is meeting 

crew members at the sharp end, whether 

performing incredible acts of courage and 

bravery at sea or ensuring Coastguard units are 

running smoothly.  I feel indebted to each and 

every one of you – your commitment, dedication 

and generosity never ceases to amaze me.  

The past year has been a busy one and seen 

significant projects completed while some are 

still underway. The introduction of the new 

Search and Rescue (SAR) training matrix, 

the implementation of the Maritime Operator 

Safety System (MOSS), new Health and 

Safety legislation, the launch of the National 

Membership programme and work starting on 

future changes to the national VHF network to 

name a few. The pressure has been immense 

and volunteers and staff alike have delivered 

some exceptional results. Many of these projects 

are over and above our day to day operational 

work and have put added strain on volunteers, 

staff and budgets. However, when we all 

work together it is a productive and powerful 

partnership, and this has never been more 

evident than over the past twelve months - 

together we are achieving great things.   

I am delighted that Coastguard received a 

clean bill of health from Maritime New Zealand 

and our Southern Region is the first to fully 

adopt MOSS, with the remaining three regions 

coming on-stream later this year. This has been 

a mammoth project and a true testament to 

effective teamwork. We have also seen the 

successful launch of the new Coastguard New 

Zealand website which gave us the platform to 

enable the National Membership project to move 

into its final phase of delivery, bringing National 

Coastguard membership and all its benefits 

within reach of every boatie in New Zealand.  

Our network of Coastguard units has sadly 

reduced from 71 to 65 as we move into a new 

fiscal year and I would like to pay tribute to the 

incredible support that Coastguard Air Patrol 

(CAP) has played in saving lives at sea. After an 

independent review, the difficult decision was 

made to disestablish six Air Patrol Units (Bay of 

Plenty, Taranaki, Hawkes Bay, Kapiti, Canterbury 

and Southland) from our network due to a long-

term decline in the use of fixed-wing aircraft to 

support seaborne SAR activity. However, that 

is not a reflection of the dedication and service 

provided by every CAP unit around 

the country.  

Financial sustainability is the key to long term 

existence in any organisation and our investment 

in the monthly giving programme, Team Rescue, 

is proving worthwhile. While it is still at an early 

stage of its development, it has acquired 1,400 

members in less than three years and is set 

to deliver a good source of future income for 

the whole organisation.  The National Bequest 

Programme, ‘Coastguardians’, is also tracking 

extremely well.  It offers individuals the opportunity 

to leave a gift in their Will to Coastguard at either 

unit, region or national level, and already 15 

wonderful individuals have informed us they 

have pledged a bequest and many others are 

considering this option of support.

As a charity, we rely heavily on the generosity 

of our supporters, donors, funding partners, 

sponsors and the wider community. Eighty six 

percent of our income is generated through their 

support and in particular I’d like to pay tribute to 

Lottery Grants Board, New Zealand Community 

Trust, The Lion Foundation and Pub Charity, 

and our sponsors Hutchwilco, RadioLive, ASB, 

Century Yuasa, Altex Coatings, Vodafone and 

Mitre 10 for your invaluable support. My thanks 

also goes to our sector partners Maritime New 

Zealand, NZ Police, New Zealand Search and 

Rescue, Surf Life Saving New Zealand, ACC and 

Water Safety New Zealand who we work closely 

with to save lives at sea.

And finally I’d like to thank my team and the CNZ 

Board for the extraordinary effort they have put 

in after one of the busiest years on record.  It’s 

an exciting time for Coastguard and as we move 

into a new year, we look forward to keeping kiwis 

safe on the water and continuing to deliver our 

essential search and rescue services to our 

communities.

Patrick Holmes 

Chief Executive Officer 

Coastguard New Zealand

The Year in Review

 “
As a charity, we rely heavily on 
the generosity of our supporters, 
donors, funding partners, sponsors 
and the wider community. Without 
their help it would be impossible to 
save lives at sea.
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How We Help New Zealanders

Heading out to enjoy the waters around our coastline is a way of life for one in three New 
Zealanders over 18.  Kiwis own approximately 960,000 recreational vessels and whether it’s a 
boat, paddleboard, jetski or kayak, Coastguard volunteers are there when things don’t quite go 
as planned.  Our 2,240 highly trained Coastguard volunteers drop everything to rush to the aid 
of those in need, and last year we brought 6,828 people home safely to their families.

We’re there when 
you need us

 
With Coastguard units strategically located 

around the country, we’re only a call away. 

Coastguard is New Zealand’s primary marine 

search and rescue agency with volunteers 

delivering over 302,000 hours of service to 

communities in New Zealand.  Volunteers are the 

lifeblood of our operation, and a huge amount of 

work goes into preparing for the moment a call 

for help comes in - we received over 263,000 

radio calls last year. 

Highly trained volunteers

 
It’s imperative we have the right people to deliver operational excellence to our communities and it 

takes extensive resources to deliver this vital service nationwide.  Our volunteers are highly trained 

and equipped with the skills to save lives, however delivering this essential service comes with 

significant overheads and demands on time.  The often unseen operational expenses such as 

training, repair and maintenance costs, vessel insurance and maintenance, lifejacket servicing, fuel, 

essential safety equipment and medical supplies come at a high cost.  The role of a volunteer is 

diverse and there is a constant challenge to deliver essential marine search and rescue services 

as well as allocating resource to administration, fundraising, compliance and maintenance.

The challenge for national and regional staff to provide support to all units is ongoing.  There 

are extensive demands with limited resources to provide governance, operational, financial and 

administrative support to alleviate as much pressure as possible on 2,240 volunteers, allowing 

them to focus their time on where it is needed the most – saving lives at sea. 

 

263,082 
Radio calls recieved
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Investing in 
community assets

 
Our place in New Zealand communities is so 

important and community funding is an integral 

piece of our funding equation. Coastguard 

units provide a platform for raising awareness 

of boating safety, education and the life-saving 

work we do, which is important when a unit 

needs help from its community.  In the last 

financial year Coastguard New Zealand provided 

support to the Coastguard community for 

major capital fundraising campaigns. CNZ staff 

working in partnership with units and regions 

helped raise over $2.3 million for essential 

Coastguard vessels and buildings. 

Key successes for the year included reaching 

the $630,000 target to build the Coastguard 

Wanganui Building Extension, which opened in 

November 2014. Another major achievement 

was raising over $1 million for the new 

Coastguard Marlborough Marine Ambulance 

and Rescue Vessel.  

 

Preparing for the future

 
In the year ahead we see ourselves with even greater overheads, largely due to the implementation 

of a new Maritime Operator Safety System, meeting new Health and Safety legislation and significant 

changes to VHF Channels and Repeater systems.  With limited funding available and increasing 

demand, careful management of capital resources is vital to our survival and as a result we are 

continuously working to do more with less.  While grants and our lottery continue to provide income 

for units, regions and CNZ, it is vital to develop fundraising programmes that will deliver sustainable 

income streams to meet the ever increasing financial demands of the organisation. Our regular 

monthly giving programme, Team Rescue, is on track and the National Bequest Programme, 

‘Coastguardians’, has the capacity to return substantial financial benefits back to regions, units 

and national office. 

The ongoing support of our funding partners, sponsors and supporters, and the continued focus on 

developing sustainable income streams is vital in order to provide our volunteers with resources they 

need now and in the future to help save lives at sea. 

 
Keeping kiwis safe

 
Coastguard is a rich part of New Zealand’s 

heritage. We must futureproof ourselves to 

ensure financial sustainability for our organisation 

by creating diversified and consistent funding 

steams to realise our vision of no boaties’ 

lives lost at sea.  As we move into the year 

ahead, we strive to deliver the very best to our 

communities.  We will continue to work diligently 

to deliver our mission as the ‘go to’ people for 

marine, safety education and search and rescue 

services – ensuring we are there keeping kiwi’s 

safe when we are needed most.
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Where the Money Comes From

Where the Money Goes

Where funds came from

How funds were spent

 61% Grants - LGB, SLA, gaming and other grants 

 17% Lotteries and Other Income 

 10% Examination Fees - Boating Education

 8% Donations - Public and corporate support 

 3% Publication Sales - Boating Education  

 1% Bank Interest 

 

 53% Support for Units and Regions  

  - Operational and administration support 

 17% Professional services and other costs

 14% Boating Education Services - Exam, course   

  development, sales and other costs

 10%  National Fundraising, Marketing, Media and 

Communications - income stream development 

 4% Governance and AGM - Board and Annual   

  Meeting costs  

 

 2% Rent & Accommodation - National Office   
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How Coastguard New Zealand  Supports Regions and Units

Funding National 
Services and Projects 
› Health & Safety  

› Maritime Operator Safety System (MOSS) 

› CRM Database 

› National Membership 

› Marine Communications  

› TracPlus  

› NowCasting  

› VHF Radio Channel Change Audit 

› Maritime NZ Compliance

Governance & National 
Representation 
› Development of Policies & Guidelines  

› Government/Stakeholder Relations 

› National SAR Agency Representation

Operational Training 
Compliance and 
Support 
 
› Industry Specific Certificate Masters 

 Qualifications 

›  CRV Crew Training Matrix 

Development & Review

› National Health & Safety Compliance 

› MOSS Management & Collateral 

› Radio Operator Training Matrix 

 Development Project 

›  Small Boat and Rescue Water 

Craft Training

›  Matrix Development 

National Events 
and Awards 
 
› National AGM and Conference 

› Coastguard Awards of Excellence 

› Long Service Awards 

› Appreciation Recognition Certificates 

› National Industry Award Nominations  

› Volunteer of the Year Reward Programme  

› Event Sponsor Management 

› Outward Bound Course Scholarships

Communication 
and Awareness  
› Brand Guidelines and Management  

› National Website     

› Digital Media Management 

› Media Management  

› Reputation Management 

› National Media Profile 

› National Marketing Collateral 

› Media Clipping Service  

› National Publications Production 

› Communications Support

National 
Administration  
Support  
› Grant and Funding Distribution 

› Customer Service Management 

› National Database Maintenance and 

 Support 

› Coastguard Online Purchasing System 

 (COPS) Management 

› National Supplier Contracts   

› LINZ Nautical Charts

Income Stream 
Development  
› Corporate Sponsor Management 

› Coastguardians National Bequest Programme 

› Team Rescue Regular Giving Programme  

› Online Donation Management  

› Supporter Relationship Management 

Unit Fundraising 
Support and Revenue 
Opportunities 

› CNZ lottery  

› National Mayday Appeal 

› Regional Funding Applications 

› Capital Campaigns  

Asset Management
› Supply Bailment Vessels 

› Asset Replacement & Maintenance Programme 

Professional 
Services Support
 
› Funding Consolidated Accounts & Software 

› HR Support 

› Legal Support  

› National Public Liability Insurance   
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Lost at Sea - A Story of Survival

The seventh of January 2015 was a 
day that changed the lives of three 
fishermen forever.  It was a calm 
summer afternoon when Steve, 
Terry and Colin set out for a day’s 
fishing.  They were experienced 
fishermen, all had life jackets and 
mobile phones and had checked 
the marine forecast. But despite 
their precautions, it turned out to 
be a day that would change the 
lives of these three men forever. 

Around 4pm conditions began to change on 

the often unpredictable Firth of Thames. The 

sea was getting choppy and their 16 foot boat 

was being thrown around by increasingly large 

waves.  The men dropped their burley pot 

but with the boat moving about in the rough 

conditions the line became tangled around the 

propeller making it impossible to start the boat’s 

engine.  Skipper Steve leaned over towards the 

boats motor to untangle the line. Then it all went 

horribly wrong as the vessel capsized flipping 

Steve, Terry and Colin into a churning sea.   

Flipped out so quickly they didn’t even realise 

what had happened, they found themselves 

submerged, clinging to the slippery aluminium 

hull in complete shock. They watched their gear 

being dragged away by the strong current and 

their mobile phones were nowhere in sight. Their 

energy levels and core body temperatures were 

about to rapidly drop and instinctively they kicked 

into survival mode. 

Treading water to stay afloat, Steve 

grabbed some rope he found floating 

next to him and told Terry and Colin to tie 

themselves to the boat and stay together. 

Although he didn’t say it aloud at the time, 

he thought to himself if worst comes to 

worst, at least they’ll find all three bodies 

with the boat.

The situation was grim, the three men were lost at 

sea and their only hope was that someone would 

come searching for them. The men waited and 

hoped their wives would raise the alarm once they 

realised they were overdue. 

“We all feared the worst. We can’t explain the 

feelings of utter frustration knowing that although 

we were in a lot of trouble, we had no way of 

letting our families know that we were still alive. 

The thought of them, not knowing if we were 

alive or dead was unbearable. We were utterly 

helpless.” said Terry. 

Back on shore the wives were expecting their 

men home for dinner. By 9pm and unable 

to contact them they became increasingly 

anxious. Worry turned to panic and they 

called Coastguard.  Meanwhile the men were 

exhausted and Steve, who felt warmer in the 

water, was bordering on hyperthermia. 

“We were in total darkness and so, so cold. 

We were engulfed in our thoughts, envisioning 

what our fate might be. We were terrified. Nine 

hours had passed, and you cannot imagine 

the relief we felt when we heard a helicopter 

approaching.” said Terry. 

It spotted them but was unable to winch them 

to safety so radioed for Coastguard to rescue 

the men. Volunteers from Coastguard’s Thames 

unit were deployed at 12.30am in the morning to 

locate and rescue the missing men.

Allan, skipper of Coastguard Thames Rescue 

recalled “I remember one of the guys was in 

worse shape than the other two. I’ve never seen 

such relief on the faces of anyone in my life as 

I did when we arrived.” 

The crew pulled all three men to safety, they 

were in shock but grateful to be alive. 

 “
We can’t find the words to describe 
the gratitude and thanks we feel for 
our rescuers and our wives who 
raised the alarm. We would not have 
been here if it wasn’t for them. No 
one ever expects it to happen to 
them. We are lucky to be alive and 
we have been eternally thankful 
every single day since the accident.

Terry and Steve with Thames Crew

Saving Lives at Sea
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24 hours a day we are there 
when you need us
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Coastguard Regions and Units

Northern
Region

Eastern
Region

Central
Region

Southern
Region

Whangaroa 

Bay of Islands 

Whangaruru 

Tutukaka 

Whangarei 

Thames 

Whitianga 

Tairua-Pauanui 
Whangamata 

Waihi Beach 

Tauranga 
Maketu 

Whakatane 

Gisborne 

Hawkes Bay 

Wellington 
Marlborough 

Kaikoura 

Waimakariri-Ashley 

Sumner Lifeboat 

Canterbury 

South Canterbury 

Dunedin 

Bluff 

Riverton 

Rotorua Lakes

Queenstown

Clyde

Wanaka Lakes

Mackenzie Lakes

Lake Taupo

Turangi

Opotiki 

East Cape 

Bay of Plenty CAP 

Hawkes Bay CAP 

Kaikoura CAP 

Canterbury CAP 

Southland CAP 

Houhora 

West Coast 

Nelson 

Raglan 

Mana 

Kapiti Coast 

Manawatu 

Wanganui 

South Taranaki 

Taranaki 

Lake Brunner 

Hokianga 

North Kaipara 

Kaipara 

Northland CAP 

Taranaki CAP 

Kapiti CAP 

Greater
Auckland

Great Barrier 

Hibiscus 

Kawau 

Waiheke 

North Shore 

Howick 
CNR Communications

Maraetai 
Auckland 

Papakura 

Waiuku 

Titirangi 

Auckland CAP

Waihau Bay 
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Meet the Regions

 

At the end of our 2014-15 Financial Year 

Coastguard Northern Region (CNR) is in good 

shape and continues to deliver strongly on our 

mission across all aspects of search and rescue, 

communications and education.   

 

As a result of the dedication and teamwork 

of our volunteers and staff, Northern Region 

responded to 1,971 calls for assistance and 

brought 4,381 people home to safety this year; 

in total our team giving more than 135,000 

hours of their time to the cause of saving lives 

at sea.  Regrettably, while we can be pleased 

with the performance of our team we can never 

be satisfied when the region continues to see 

drowning fatalities.  

An example of such a tragedy took place over 

the Easter weekend with lives lost on both the 

Manakau and Port Waikato Bars.  In response to 

these incidents, the Northern Region team are 

now midway through a series of Raising the Bar 

community based events to improve awareness 

of the dangers of such waterways and provide 

advice on how best to safely navigate them.  

These events, plus others like them will continue 

until we are satisfied that the Bar Safety message 

has been well communicated and we are seeing 

fewer such tragedies.

Raising The Bar is just one example of 

continuous improvement at Northern Region.  

Over the summer period the CNR team were out 

and about on the region’s boat ramps promoting 

our ‘Old4New’ lifejacket upgrade campaign.  

With the support of our partner Hutchwilco, this 

initiative saw a van laden with lifejackets travel 

7,000km around the region, sharing the lifejacket 

safety message and exchanging 2,000 old 

lifejackets for new ones.

Continuous improvement is not limited to off-

water activities and in the last twelve months 

Northern Region has been pleased to see the 

arrival of modern rescue vessels at both Howick 

and Auckland units.  The arrival of these vessels 

strengthens our ability to respond to the variety 

of incidents we undertake.

Neither the service we provide nor our 
investment in new vessels or innovative 
programmes would be possible without 
the ongoing support of our partners and 
sponsors, to whom we are indebted and look 
forward to working with over the year ahead

Ron Lucca, President

 
Coastguard  
Eastern Region

 

 

The last 12 months have seen significant change 

within Coastguard Eastern Region (CER). The 

departure of our Regional Manager early in the 

New Year and the need to recruit and appoint 

a replacement were distractions that we would 

rather have avoided. Regrettably the change 

process was disruptive for our units particularly 

during the time that we were understaffed. The 

changes however created the opportunity to 

shift the focus of the headquarters management 

team so that they can provide greater operational 

support and input to units. Stuart Lowth and his 

team are now working very hard to get things 

back on track - I thank them for their efforts.

The next 12 months will see our unit support 

team focusing on improving unit capability in 

order to continue our drive toward improving 

performance and safety. The development of our 

Marine Communications Centre at Mt Maunganui 

continues. The order has been placed and the 

deposit paid on the new Omnitronics DX-Altus 

radio management system which will, when 

linked with the same technology at Coastguard 

Northern Region (CNR) Operations Centre, 

provide a level of communications redundancy 

that has not previously existed within Coastguard 

with each Operations centre being able to cover 

for the other where necessary. Not only is the 

acquisition an important step for CER but is also 

a significant step towards the implementation of 

the national communications strategy. CNR and 

CER continue to work together to ensure that a 

24/7 marine VHF service can be provided in the 

Eastern Region. 

Our communications centre and management 

team have outgrown the space that they 

occupied in Mt Maunganui and we were 

fortunate to relocate to a bigger and more 

appropriate space within the same building. 

Access for the public is significantly improved 

and importantly the change has been well 

received by our team of volunteer radio 

operators and our duty officers.   

Our volunteers continue to dedicate themselves 

to the task of assisting those in need on the 

water. Without them we could not do the job that 

is asked of us. I thank them all.

Finally I thank the members of the CER Board for 

their unwavering support and assistance through 

what has been a difficult year. Far more has been 

asked of them at times than is reasonable, but 

they have stuck to the task without complaint.

Stephen Clews, Chairman

Our Communities

Coastguard  
Northern Region
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Meet the Regions

The past 12 months have seen significant projects 

and goals completed in the Central Region, many 

of which have been on the go for some time and 

all of which help the region and wider organisation 

take substantial steps forward.  

The successful implementation of the new training 

matrix at the start of this reporting year has been 

gratifying, after months of work from a large 

number of people.  We thank the trainers and 

instructors for their input and energy, and all the 

people involved in either delivering, instructing, 

assessing or setting this training up in units and 

across the region, as well as our many volunteers 

who have embraced the changes and understood 

the benefits to them and to the boaties we serve.  

Over the past 12 months CCR volunteers have 

completed 1,749 training courses, which is a 

huge commitment.  We have also seen 11 Unit 

Instructors and 10 Regional Instructors accredited 

to deliver the new training, and the enthusiasm 

and professionalism of the instructors has been a 

significant reason so much training has been able 

to take place.

We look forward to moving into MOSS by the 

end of the year and our units are well placed for 

this move.  Also ahead is the implementation of 

consistent Health and Safety systems across the 

organisation ensuring the safety of all volunteers.   

Around the region, some fundraising campaigns 

have come to a successful end and some are 

just beginning.  Coastguard Wanganui’s building 

has been completed and is use, and Coastguard 

Marlborough has finished fundraising for their new 

vessel with the build about to begin. Coastguards’ 

Wellington and Mana have started fundraising for 

new vessels, and we look forward to success with 

these projects in the months to come.

The CNZ Board made the difficult decision to no 

longer support the work of the Coastguard Air 

Patrols, after a steady decline in the past years 

in their usage for aerial search and rescue.  We 

acknowledge the contribution and effort of the 

volunteers in the Air Patrols over many years and 

thank them for their dedication.  Their contributions 

will be acknowledged appropriately.

The achievements over the last 12 months have 

only been possible because of the commitment 

and hard work of our volunteers, Board and staff 

and the families of all involved.  We thank you as 

together we all work towards the vision of  

“no boaties’ lives lost at sea”. 

Ian Shaw, Chairman 

 

 

 

Coastguard  
Southern Region

Volunteering plays an important transformational 

role in society. The 358 regional volunteers’ 

individual contributions make up 44,596 hours 

of collective action towards Coastguards vision 

of “no boaties lives lost at sea”.  This has directly 

resulted in rescuing 259 people.  

Transformation also occurred for volunteers 

who completed 16,533 hours of training - 1,502 

modules, courses and certificates, culminating 

in 43 individuals receiving Coastguard Industry 

Specific Certificate qualifications.   

We also acknowledge the contribution over many 

years of the volunteers involved in air patrol units in 

Canterbury and Southland whose units are leaving 

the Coastguard family.

Acknowledgement of excellence by volunteers 

came with Regional Awards being presented: 

Rescue Vessel Volunteer – Heather McDonald; 

Air Patrol Volunteer – Gordon Mckay; 

Communications/Incident Management Volunteer 

– Lox Kellas; Unit Support Volunteer – Jonathan 

Walmisley; Unit of the Year – Wanaka Lakes; 

Rescue of the Year – West Coast; and Community 

Relations Activity – Bluff. Jonathan Walmisley was 

also awarded Regional Volunteer of the Year.  

It was gratifying to receive a first for Coastguard - the 

Maritime NZ audit of regional training records and 

processes had no non-conformities or observations. 

This is a credit to Mark Whitehouse, Claire Jones 

and the wider operations team for all the work they 

put in.  Southern Region was chosen to be the first 

Coastguard region to be integrated into the new 

Maritime Operator Safety System, MOSS.  A huge 

effort was put in by Unit Safety Officers, regional and 

national staff to achieve this great outcome.

This year we put in place hardware and systems 

to enable us to pilot Coastguard Radio in the 

Canterbury region, linking the local repeater 

with the national network. We worked with 

Eastern Region’s support developing operating 

procedures and engaging with the volunteers of 

Canterbury, Sumner and Waimakariri Ashley.  

A huge effort has gone in on a number of fronts by 

both volunteers and staff. Workloads of volunteers 

in unit management roles continue to increase and 

we are seeking creative ways of supporting them.

Heather McDonald, Chairperson

Coastguard  
Central Region

Our Communities
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Coastguard Boating Education

The 2014-15 year has been 
another positive one for the team 
at Coastguard Boating Education 
(CBE). This year has seen 
continued strong growth in our 
popular Safe Boating programme 
for youngsters, ensuring our 
boaties of the future have some 
basic boating safety skills and 
knowledge. Participation exceeded 
45,000 kids this year, almost 
double the previous year and was 
recognised for the second year 
running for a Sealord New Zealand 
Water Safety Award.

March heralded the launch of our multi-award 

winning Day Skipper Online, a highly interactive 

and engaging e-learning course. It has won three 

awards to date (international E-learning Awards, 

LearnX Impact award and eLearnz).

Total course enrolments across all courses for 

the year were 55,814 (45,850 Safe Boating and 

9,895 adult course attendees). Demand for the 

three core courses (Day Skipper, Boatmaster 

and VHF) continues to be strong, equating to 

75% of the demand for adult courses.

Distance learning (online and home study) is 

increasingly becoming the learning mode of 

choice for recreational boaters. This year online 

and home study enrolments combined equated 

to 51% of all adult enrolments, almost double the 

figure last year. This is a strong signal to us that 

while there will always be a place for traditional 

classroom-based course delivery future demand 

for distance learning, particularly online learning 

will inevitably increase due to its lower cost, 

expedience and convenience. 

Finances remain healthy with CBE managing to 

achieve a small surplus at year end despite some 

significant investment in course programme 

development and some necessary spend to 

upgrade IT systems. The drive to streamline and 

optimise our national course administration and 

delivery structure has continued and is now 

running smoothly. 

Thanks to our primary funders Water Safety New 

Zealand, Lottery Grants Board and ACC for their 

strong and ongoing support. Partnerships with 

other key organisations in the water safety and 

boating safety sector remain strong. We look 

forward to another year ahead helping to ensure 

boating in New Zealand remains a safe and 

pleasurable experience for all.

  55,814 
Total course participants

 
 
 9,895 
Adult enrolments

 
 
 45,850 
Safe Boating Courses

 
 
 
 
 
 
 
 
 51% 
Adult Courses via Online 
/Home Study

 
 
 8% 
Increase in Day Skipper enrolments

 
 
 
 
 
 
 
 
 
 7% 
Increase in Boatmaster enrolments

 
 
 71% 
Increase in Safe Boating participants

And finally thanks to my fellow board members, 

our hard-working staff led by Neil Murray, and all 

our tutors and examiners for their commitment 

and hard work throughout the year.

John Cowan, Chairman

Educating Our Communities
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Meet Coastguard Howick

Lending a Helping Hand

In 1956 three young, Howick locals 
lost their lives in the waters of east 
Auckland prompting residents to 
form the humble beginnings of 
Howick Sea Rescue, now known 
as Coastguard Howick.  Originally, 
a rickety, old boat shed housed 
a 21-foot ply boat manned by the 
Howick Volunteer Fire Brigade to 
perform emergency rescues in the 
community.  Today, Coastguard 
Howick is home to Howick Rescue 
One, a 9.5m purpose built rescue 
vessel manned by 40 Coastguard 
volunteers, who have attended more 
than 150 incidents and assisted 370 
people in the past year.

Many factors go into the successful functioning of 

a Coastguard unit and a properly equipped rescue 

vessel is absolutely essential to enable volunteers 

to safely assist people in trouble at sea.  Jenny 

Rowsell is a skipper on Howick Rescue One and 

describes one rescue mission she attended this 

year like looking for a needle in a haystack.  

“We were leading a full scale search and 

rescue mission, at night in heavy conditions 

involving multiple Coastguard vessels.  We 

knew the occupants of the boat we were 

searching for had a cellphone and lifejackets 

on board, but no flares or other safety 

equipment.  To spot any vessel in those 

conditions was like searching for a needle in 

a haystack for our crew.  Fortunately Howick 

Rescue One is equipped with powerful strobe 

lights which helped the stricken boaties identify 

Coastguard and we were able to rescue them.”  

With the right equipment, volunteers can save 

crucial time in a situation where just a matter 

of minutes can prevent a tragic outcome.  

Coastguard Howick’s service to the community 

is significant and in true Howick style that 

community spirit has been extended to fellow 

Coastguard communities around the country.  

In the past 12 years, Coastguard Howick has 

helped four other Coastguard units get ’rescue 

ready’ by  providing assistance to secure past 

rescue vessels to units in need.   In the last year, 

Howick has helped Coastguard Mana,  replace 

their  rescue vessel to a 9.5m Rescue Vessel, 

and have assisted Coastguard Houhora in 

acquiring their first dedicated rescue vessel as 

volunteers had been using their own privately 

owned boats to attend Coastguard callouts!  

The true spirit of community is alive and well at 

Coastguard Howick.

The units focus on a sustainable future has 

seen it put a solid fundraising plan in place to 

maintain and renew the resources needed to 

save lives at sea.   Since the unit’s existence, it 

has owned 11 vessels, four tractors and altered 

its premises four times.  The current Howick 

Rescue One vessel was funded by community 

fundraising, trust and foundation grants, however 

as the average lifespan of a rescue vessel is 15 

years, and the average cost is around $700,000 

– fundraising must begin for the next vessel as 

soon as the new one is on the water.   None of 

these projects would have been possible without 

substantial foresight, planning, and many, many 

dedicated volunteer hours. 

Coastguard Howick has built a strong presence 

in the local community.  It enjoys long term 

relationships with local organisations and is 

involved with the Rotary Fun Walk and the Lion’s 

Raft Race.  Volunteers are at local boat ramps, 

markets and out on the street selling Coastguard 

Lottery tickets every summer - a significant effort 

that in most years produces the top unit sales in 

New Zealand.   

Funding is an ongoing challenge for every 

organisation but with good planning, great 

volunteers and vital community support 

Coastguard Howick will continue to save lives 

at sea for many, many, years to come. 

Ian Gibson, President
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Meet Coastguard Waihi Beach

Taking ‘Fun-raising’ to a New Level

Raising funds is integral for every 
Coastguard unit.  It can be a tough 
and unrewarding job for many 
volunteers; however Coastguard 
Waihi Beach combined a strategic 
approach with a great attitude 
and added a twist of humour to 
produce some great results with 
its key fundraiser for the year – 
Coastguard’s Summer Lottery. 

Coastguard Waihi’s generous supporter, Gallagher 

Group challenged us to beat our lottery ticket 

sales from last year with the motivation that if we 

did, they would match sales dollar for dollar up 

to $15,000.  If we achieved this, the donation 

combined with the lottery ticket sales  would 

equate to nearly half of our operating budget for 

the year!  We were excited and motivated by 

this generous offer and promptly appointed a 

steering committee to kick off one of the biggest 

fundraising campaigns we had ever embarked on.

We identified opportunities and created processes 

with three goals in mind:  Achieve or exceed our 

lottery ticket sales from last year; identify, upskill and 

support a group of key volunteers with new and 

creative sales techniques; and as a bit of friendly 

rivalry for motivation, to exceed Coastguard Kawau 

units ticket sales - as they always managed to sell 

more than us in previous years!   

We  embarked on our plan with vigour - key 

messages were created, ticket sellers were 

recruited from local clubs, teams were  formed,  

lottery sales training sessions were held, sales 

incentives were created, progress reports 

were produced, updates were communicated 

with motivational drivers encapsulating all the 

enthusiasm and excitement we could muster 

– it was game on!  Our ticket sellers mobbed 

the streets of Waihi, Waihi Beach and Katikati 

and called on every RSA, boat club, campground 

and business to support our cause.  Our sales 

team knocked on every door we could get to.  

We were truly motivated and excited at what we 

might achieve if we really pushed the boat out.  

To keep motivated we created regular gatherings 

to share stories ensuring we were all inspired; a 

key focus was to laugh and have fun every step 

of the way.  One ticket seller keen to share his 

story, noticed when one lady filled in her ticket 

stub that she had the same surname as a family 

famously associated with creating widgets.  When 

asked if she was connected to the family, her 

reply was “Yes they make wonderful ‘widgets’ but 

lousy husbands – he’s my ex!”  On the same day 

a similar scenario played out and after asking if 

the buyer’s name was associated with a popular 

architect, the woman replied “no longer, he’s my 

ex”, to which the witty reply from our seller was 

“Ok, super architect, lousy husband.”  “Wow!  

You got that right!” came the astonished reply 

along with a big smile!  

We are delighted to report we met and exceeded 

(most of) our targets!  We surpassed last year’s 

tickets sales by 701, selling 2,201 tickets, which 

meant we received Gallagher’s generous donation 

of $15,000, achieving half of our annual operating 

budget in one concentrated fundraising campaign.  

Coastguard Waihi moved up the fundraising ladder 

from fifth to third position in the country for selling 

the most lottery tickets, however, we didn’t beat our 

friendly rivals Coastguard Kawau who moved from 

third to second - an outcome we were more than 

happy with for our fellow volunteers!  

Reflecting in hindsight, our team believe 

the most rewarding part of this campaign 

was the amazing camaraderie and 

motivation it created within our unit, 

the relationships it created within our 

community and the successful strategy 

that we will adapt and build on next year.  

“It’s all about attitude, confidence and belief.  The 

public love Coastguard and what we do – we just 

need to get out there, connect and have fun along 

the way.”

Don Young, Treasurer 
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Meet Coastguard Mana

Overcoming the Tough Times

Coastguard Mana has become 
the poster child for overcoming 
obstacles since its inception in 
1998. Over the last 17 years they 
have become a well-regarded, 
financially sustainable and high 
functioning unit that has worked 
hard to earn the respect of their 
community.

From 1998 to 2010 the units primary operational 

rescue vessel was an old 1976 Waverney 

- originally from the Royal National Lifeboat 

Institution (RNLI) in the UK.  She was a trusty 

old girl and served her unit well, but over time 

became unsuitable to work the waters of the 

Cook Strait and surrounding areas where many 

search and rescue operations took place.  

In 2010, Coastguard Central Region and 

Coastguard Mana negotiated a bailment vessel 

to be placed in the unit in order for Coastguard 

Mana to stay operational.  However, last year 

cracks began to appear in the transom and 

she had to be pulled from the water, leaving a 

small 5.8m vessel as the unit’s only means of 

responding to rescue operations.  Unfortunately, 

vandals cut through a fence and stole one of 

the motors making the unit non-operational.  

Word spread rapidly, and thanks to a Facebook 

campaign set up by Coastguard Mana, 58,000 

Facebook views led to a Give-A-Little fundraising 

page raising the insurance excess of $3,500 to 

replace the motor within 24 hours.  The story was 

published in newspapers nationwide and struck 

the heartstrings of Auckland based, five-year-old 

Tyler Dale, who donated his pocket money to 

help towards the cause - and was duly treated 

to a ride by Coastguard Mana and Howick 

volunteers for his generosity.  The community 

was well and truly behind Coastguard Mana.   

Mana’s fundraising team had been in full force 

and in collaboration with Coastguard Central 

Region and Coastguard New Zealand raised 

enough money to purchase a replacement 

vessel from Coastguard Howick, who was in 

the process of building a new vessel.  Two 

Coastguard Mana Masters went to Auckland to 

train on Howicks’ Rescue Vessel which was to 

become ‘Mana Rescue 1’.   

The growth of the unit over the past few years is 

evident in every area from finance, to operations 

and training, and community awareness.  

Coastguard Mana has adopted a Co-ordinated 

Incident Management Structure (CIMS) for the 

management team, based on the system that 

Coastguard Nelson has implemented to great 

success.  They have embraced the 2013 training 

matrix and now have several Regional and 

Coastguard Instructors as part of their volunteer 

crew. The unit has five qualified masters, two 

of whom are certified on Mana Rescue 1, 

and a volunteer base of 25 active crew, who 

put in over 500 hours of training each year.  

Coastguard Mana understands the importance 

of succession planning and sustainability and 

has plans in place to begin fundraising efforts for 

a replacement vessel when Mana Rescue 1 is 

due for replacement.

Community profile is an important component 

of Mana’s success and excellent relationships 

have been forged with local boating clubs, 

cruising clubs and regional search and rescue 

agencies.  The units success is a testament 

to the volunteers who run it, they have worked 

extremely hard over the past 17 years, got 

on with the job, taken the positives from past 

lessons and created their own good fortune to 

provide an excellent search and rescue service 

to the community.

Peter Feely, President
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Meet Coastguard Wanaka Lakes

Starting from Scratch

Wanaka Lakes is one of the 
youngest Coastguard units in 
the country, and became an 
established unit just four years ago 
after a small group of volunteers 
gathered together recognising 
there was a need to serve boating 
communities on Lakes Wanaka  
and Hawea.  

With 20 volunteers manning the unit, significant 

planning and commitment has resulted in a 

fully functioning and successful unit – no mean 

feat in just four years!  By 2013, the unit had 

raised enough funds to obtain a Coastguard 

Rescue Vessel and in the past year the crew 

have committed over 1,100 hours to training.  

Coastguard Wanaka now has a qualified team 

comprising of five Skippers, two Senior Crew, 

five Operational Crew and a total of 20 on water 

active crew, as well as providing wider support to 

other regional Coastguard units.  

In the height of summer, it is normal to see 

over 2,000 pleasure craft on the lakes and with 

community safety at the heart of their existence, 

Coastguard Wanaka have had their busiest 

operational year yet.   In winter, the unit must be 

ready to respond quickly too, as hypothermia 

is a real risk. Four kayakers, who capsized in 

40-knot winds, found this out on a cold October 

afternoon.  Similarly, in June this year five people 

were rescued when their jet skis ran aground and 

two were also treated for mild hyperthermia.

Coastguard Wanaka Lakes is achieving 

outstanding results and is raising much needed 

funds and awareness to establish, maintain 

and grow the young unit.  In a community with 

a population of 6,000 people, the fundraising 

pool is limited and success requires a delicate 

approach.  The unit developed a long term 

strategic plan that involves all volunteers and 

their Melbourne Cup fundraiser is a must attend 

event in the community.  They have secured long 

term support from local sponsors and regular 

donations from clubs, businesses and individuals 

and also support a number of community events 

including the Ruby Island Swim, Challenge 

Wanaka, GodZone, and crew the safety boat for 

the Wanaka Yacht Club. 

The volunteers well thought-out approach and 

commitment has resulted in a financially sound 

unit that can plan for the future.  

Working with other like-minded agencies is a 

part of Coastguard’s culture and volunteers have 

developed close connections with LandSAR 

and the Wanaka SAR Incident Management 

Team with a number of crew serving both 

organisations.  They are dedicated and focussed 

with many giving their time to other organisations 

as well as balancing family time and work.  

Coastguard Wanaka Lakes continues to go from 

strength to strength, developing strategic plans 

for volunteer acquisition and training, fundraising 

strategies and health and safety requirements.   

In an astoundingly short period of time, they have 

built a successful unit with longevity.  Through 

sheer hard work and commitment the volunteers 

have developed strong community relationships 

that actively contribute to the safety of its boating 

community. 

 “
We are operational, financially 
viable, and enjoy increasing 
support from our community 
which is a testament to the 
professionalism and dedication 
of the unit’s volunteers.”

Jonathan Walmisley, President
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Coastguard Awards of Excellence

Coastguard Mana 

 
On April 4, 2014 Cyclone Lusi 
was fast approaching New 
Zealand, when Police were 
alerted to two fishermen who 
had lost power to their four metre 
runabout and were in urgent need 
of assistance off Mana Island. 
Coastguard Mana were tasked by 
Police to rescue the men.  The 
region was on 24 hour alert with 
Cyclone Lusi fast approaching. 
Already there were six metre seas 
in Cook Strait and the inter-island 
ferry sailings had been cancelled.

The fishermen had no marine radio, no GPS 

and no charts but did have some old smoke 

flares. The fishermen spoke limited English 

and communication was difficult to hear and 

understand and they didn’t know exactly 

where they were.     

Coastguard Mana’s Rescue Vessel “Trust 

Porirua Rescue” departed Mana Marina with an 

estimated position.  The team plotted currents 

and wind drifts with condition updates from 

other ships in the area to identify a secondary 

course of action if the vessel was not located 

at the estimate position. 

Mitre 10 Coastguard  Rescue of the Year 2014

The estimated position was reached within 

20 minutes with no vessel sighted. The crew 

advised the men they would fire a white rocket 

flare for the men to sight hoping it would help 

establish the fishermen’s whereabouts. The 

Coastguard vessel held position, fired the flare 

which was spotted by the fishermen and their 

position was calculated. The fishermen were 

well away from where they thought they were.

The sea had risen to three metre waves and 

the wind to 25-30 knots. The four metre 

runabout was well hidden in the swell and 

difficult for the crew to sight. The Coastguard 

Mana crew rescued the panicked men and 

returned to Porirua Harbour just in time to beat 

the worst Cyclone Lusi had to offer.    

The dedication, prompt action and professional 

skill of the crew and incident management 

team resulted in the successful rescue of the 

fishermen in deteriorating conditions that no 

doubt would have turned out very differently 

had they not beaten the cyclone. 
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Coastguard Awards of Excellence

She has diverse and multi-faceted volunteer 

roles within Coastguard that make an immense 

contribution to search and rescue services on 

the water. She is a Vessel Senior Master, Search 

and Rescue Co-ordinator, Duty Officer, tutor 

for the Practical Masters Course, Coastguard 

Regional Instructor and has been an On Water 

Evaluator for a recent search and rescue exercise 

with Coastguard Bluff.

Heather also serves as a member on the Sumner 

Lifeboat Board, is Chair of their fundraising 

committee and chairs the board of Coastguard 

Southern Region. If that doesn’t keep her busy 

enough, she also works full time as Financial 

Controller for Garden City Helicopters and 

completed part time study for her Bachelor of 

Laws (LLB) at Canterbury University. Heather 

also continues to operate her small business 

‘Your Right Hand’ providing secretarial, 

administration, bookkeeping and other support 

services for companies and community 

organisations. 

In a twelve month period, Heather participated 

in thirteen search and rescue operations, with 

an additional 75 hours of training with her unit. 

Heather’s contributions go far beyond her own 

Coastguard unit as she has given up weekends 

to run the Practical Master Courses at the West 

Coast, Lake Brunner, Mackenzie Lakes, Bluff and 

Wanaka Coastguard units, while also assisting 

Masters to prepare for their practical assessment 

through both training and coaching. She also 

attends regular unit committee and regional 

board meetings, and acts upon work generated 

at these meetings. 

Heather has made a significant contribution to 

her local unit Sumner Lifeboat, both operationally 

and at committee level and has been responsible 

for fundraising activities since 2009. All units 

rely on committed and dedicated volunteers to 

operate effectively and successfully, ready to 

act for the safety of the boating community, and 

Heather’s contribution has been vital to ongoing 

improvement and success of Sumner Lifeboat in 

this service.

In addition to volunteer hours, Heather has also 

committed time and energy to attain higher 

levels of skill to qualify as a Coastguard Regional 

Instructor and tutor for the Coastguard Practical 

Master Course. This is  a significant personal 

achievement that also benefits all the Coastguard 

volunteers in the region, effectively assisting them 

to achieve personal development goals, increase 

skill levels and provide effective service to their 

own Coastguard unit and local communities. 

Her experience and knowledge of many 

Southern units means her contribution and 

understanding at a regional level is invaluable 

to the search and rescue community. 

Heather’s dedication, drive and passion for 

Coastguard make her an invaluable asset to 

the entire organisation. 

Hutchwilco Coastguard  Volunteer of the Year 2014

Heather McDonald 
Sumner Lifeboat 

 
Heather McDonald has been a 
crew member of Coastguard’s 
Sumner Lifeboat for 24 years. 
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Winners 2014

Coastguard Awards of Excellence

Century Yuasa Rescue 
Vessel Volunteer 
of the Year 

 

 

Heather McDonald, Sumner  Lifeboat

Heather is a Senior Master with a vast amount 

of search and rescue experience. Heather 

is Chairperson for the Southern Region, and 

brings an array of skills to Coastguard both 

from her professional life and her many years 

of experience in search and rescue. Heather 

has chaired the Sumner Lifeboat fundraising 

committee since 2009 and played a key role 

in the campaign to raise funds for the unit’s 

primary rescue vessel.

 
Coastguard Air Patrol 
Volunteer of the Year 

 

 

Gordon Mckay, Coastguard Canterbury 

Air Patrol

Gordon is an inspiration and great motivator, he 

is instrumental in keeping Air Patrol technology 

on the cutting edge to produce excellent search 

and rescue services to the community.  He 

has many volunteer roles for Coastguard and 

has bridged the gap between air and wet units.  

Gordon’s time and talents in seizing the idea of 

the Remotely Piloted Air System and making it 

a reality for Coastguard is to be commended. 

 

Coastguard Communications 
& Incident Management 
Volunteer of the Year 

 

 

Donald Scott, Coastguard Lake Taupo

Donald is the Coastguard Advisor and 

Communications Officer attending most callouts 

involving Turangi and Taupo and his main role is 

incident management.  He is the local leader of 

Lake Taupo’s Incident Management Team.  He is 

an active member of the Eastern Region Search 

and Rescue focus group, has written radio 

procedures for the radio hub and is also Duty 

Officer for callouts for the Lakes District 

and worked with local LandSAR and Police to 

build a multi-agency Incident Management team.

Coastguard Unit Support 
Volunteer of the Year

 
 

Geoff Wilkie, Coastguard Northern 

Region Communications

Geoff has led the charge to turn around the 

training programme and improve culture within the 

communications team.  He temporarily took over 

the role of Chair on top of his his role as Training 

Officer, and previously as Recruitment and Retention 

Officer.  He has made a huge contribution in raising 

the quality of training for radio operators. He ensured 

a smooth transition communications room was 

upgraded and the communications team have a full 

complement of well-trained volunteers to man the 

radios this summer thanks to Geoff. 

Coastguard Community 
Relations Activity of  
the Year

 

 

Coastguard Waiuku

Coastguard Waiuku have used their passion for 

boating safety to drive community relations. The 

unit based their vision on developing a win-win 

situation as they set out to engage with the youth 

of their community. They shared the Coastguard 

story to raise funds and community awareness 

of Coastguard’s role in the community. 

The programme was directly responsible for 

the huge response the unit enjoyed during its 

MayDay appeal this year.  

 

 

Coastguard Unit 
of the Year

 

 

Coastguard Lake Taupo 

Coastguard Lake Taupo is a unit that is 

‘renowned for punching above its weight’ - it’s 

a well-managed unit with strengths in planning, 

strategy, financial management, training, health 

and safety, and volunteer well-being. The unit 

actively engages with the local community, 

including with iwi and a range of community 

groups. Along with their sister unit at Turangi 

they are involved in providing support 

programmes for young people.  
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Recent tragic events in the 
Mediterranean Sea have yet again 
highlighted the importance and the 
ever increasing need for a global 
approach to addressing major 
issues involved in maritime safety. 
Exact numbers are unknown, but 
drownings are believed to be in 
excess of 5,000.

The International Maritime Rescue Federation 

(IMRF) has for the last five years placed 

significant focus on the issue of ‘mass rescue’, 

but never was it envisaged mass rescue would 

take on the connotations it has with the deaths 

of so many thousands in the Mediterranean. 

However, many of the processes and procedures 

used by those nations actively involved in 

the rescue efforts have been developed and 

facilitated through involvement with the IMRF.

Coastguard New Zealand (CNZ) remains 

committed to furthering the aims and objectives 

of the IMRF. This year the IMRF has been 

involved in a number of major and many minor 

programs around the world, all designed to 

further the goal of improving maritime safety. 

Programmes in Canada, Sweden, Morocco 

and China were attended, ending with the 

Quadrennial Congress and General Meeting in 

Bremerhaven, Germany, in June.

Coastguard New Zealand retains excellent 

bilateral relationships with many of our family of 

International Maritime Search and Rescue (SAR) 

organisations, and direct contacts continue to be 

made between numerous individuals and marine 

SAR organisations worldwide.

The big event of the year was the World Maritime 

Rescue Congress in Germany,  with over 350 

attendees from 50 countries, 60 presenters and 

16 workshops spread over 3 days, covering 

everything from Funding and Fundraising for 

SAR, to the expanding use of drones and 

the challenging topic of rescuing migrants.  

Special focus was placed on SAR Training and 

developing trends in communications, along with 

a number of core subjects such as Mass Rescue 

Operations.

Of note was the launch the IMRF Rescue Boat 

Guidelines and the Mass Rescue Operations 

resource library as part of the workshop 

sessions. (All presentations and topics are 

available on the IMRF website).

The Congress also included a large exhibition 

of Marine SAR equipment, demonstrations of 

various SAR activities, and the Parade of Boats 

on the Bremerhaven harbour, featuring some  

120 of the best of the old and the best of the 

new rescue boats. The Parade was in special 

recognition of the host organisation, The German 

Lifeboat Organisation (DGzRS), celebrating and 

commemorating their 150th year anniversary.

The final part of the Congress was the 

Quadrennial General Meeting, where the writer 

stood down as a Trustee of the IMRF, and your 

President Dean Lawrence was elected onto the 

Board as one of the eight Trustees.

Consequently, after over 20 years representing 

CNZ internationally, this is my last report, and 

I leave you with the comment that Coastguard 

New Zealand is in a very good space in its 

International Affairs, is well positioned and is 

certainly very well respected globally.

I know our ongoing International involvement is 

in good hands under Dean’s custodianship, and 

I wish him, the organisation and especially CNZ 

personnel all the very best.

It has been my pleasure to have served you.

Brooke Archbold, MNZM 

International Liaison 

International Affairs
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Ministers’ Reports

Hon Simon Bridges 
Minister of Transport 

 

 
Coastguard New Zealand, as 
the main provider of search and 
rescue services in New Zealand’s 
marine environment, is a vital Kiwi 
institution. Your brave and difficult 
work enhances safety for all those 
who enjoy our coast. 

New Zealand has a proud history of dedicated 

volunteers contributing their time, wisdom and 

energy to make a positive difference for our 

country. Coastguard is a fine example of an 

organisation with a volunteer workforce providing 

a crucial life-saving service. The generosity and 

passion of your volunteers is outstanding. 

I am delighted to see increasing numbers of 

Coastguard volunteers embracing training 

opportunities through SAR Adults and 

Community Education. Courses such as the 

Marine Managing the Initial Response — a 

foundation block for incident management in a 

marine environment — developed in consultation 

with Coastguard — is now providing high quality, 

needs-based training.

Thank you for Coastguard’s continued 

collaboration in wider search and rescue 

activities — both participating in rescue 

operations and promoting safety messages. 

It is great to see Coastguard continuing to 

support consistent safety messages via the 

Boating Safety Code. Your safety promotion 

work is increasing the awareness of ordinary 

New Zealanders about what they can do to keep 

safe in our amazing and challenging outdoor 

environment. Promoting safety messages to all 

boaties requires a huge commitment, and I hope 

to see it continue.

The Government is pleased to contribute to 

your annual funding, via the Joint Service Level 

Agreement. Your organisation has also made 

excellent progress in expanding its funding base, 

to ensure long-term financial sustainability.

I look forward to continuing the excellent 

relationship between Coastguard New Zealand 

and the Government.

Hon Michael Woodhouse 
Minister of Police 

 

 
Living in a country with around 
15,000km of coastline, New 
Zealanders have a special 
relationship with water. 

From the Polynesian navigators who first called 

these islands home to the weekend boaties of 

today, we have at times used our oceans and 

waterways as highways, as protective barriers, 

as sources of sustenance and recreation.

It is a lifestyle we cherish but sometimes we 

can forget that water also presents danger. As 

Minister of Police I’m well aware of our need 

to maintain an effective search and rescue 

network - and Coastguard New Zealand is a 

vital part of that.

When the adventurous Kiwi spirit gets people 

into difficulty, Police staff work heroically to 

return them to their families – and could not do 

so without partners such as Coastguard  

New Zealand. 

Whether it’s providing a 24-hour emergency 

response, or educating us to be smarter around 

water, the enthusiasm, expertise and dedication 

of Coastguard New Zealand’s thousands of 

volunteers and staff play a huge part in keeping 

us safe. 

On behalf of Police, thank you for your 

outstanding commitment and the contribution 

you make to New Zealand. Congratulations on 

the achievements of the past twelve months 

and best wishes for the year ahead.
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Search and Rescue Partners

Keith Manch 
Director, Maritime New Zealand 

 

 
Maritime NZ continues to enjoy 
a good working relationship with 
Coastguard New Zealand - one of 
our important SAR partners – in 
helping to reduce fatalities and 
injuries on the water. 

Certainly, without the volunteer life-saving skills 

and services provided by Coastguard New 

Zealand in responding to beacon alerts off our 

coast, RCCNZ could not carry out its mandate 

of coordinating an effective land, sea and air 

SAR service. 

We also sit with your organisation on the Safer 

Boating Forum (formerly the National Pleasure 

Boat Safety Forum) which aims to equip our 

estimated 930,000 Kiwi boaties with the 

education and knowledge to be able to safely 

sail, kayak or go out fishing on our waterways, 

rivers and lakes.

These activities should be fun and generally are, 

but we also know that far too often they can end 

in tragedy. It’s a fact that it’s predominantly men 

that die on the water, often due to their “bullet 

proof attitude” and under-estimating the risks 

that go along with boating.  

Our research shows the highest risk group are 

males aged 60+ years, skippering powerboats 

over 6 metres. They are the least likely to wear 

lifejackets or consider it important. The other 

emerging high risk group are males aged 15-29 

years who are generally using kayaks, stand up 

paddleboards, dinghies and other small craft.   

To help shine a light on these risks and make 

boating safer the Forum will run a national 

Safer Boating Week from October 16-23.  

Both Maritime NZ and Coastguard NZ hope 

that many in the boating community will join 

us in supporting this week. To find out more 

go to saferboating.org.nz and have a safe 

boating season.

Duncan Ferner 
Manager, NZSAR Secretariat 

 
 
 
 
 
 
 
 
 
 
 
 
NZSAR has been privileged to work 
with many Coastguard volunteers 
and staff over the past ten years 
as we continue to build an efficient, 
robust and integrated search and 
rescue system. 

I am constantly impressed with the level of 

commitment Coastguard personnel not only 

bring to SAR operations and training, but also 

to working closely with other SAR organisations 

to ensure our sector provides effective search 

and rescue, an effectiveness which rates us up 

amongst the best in the world. 

On average, we are involved with around six 

operations each day of the year across land, air 

as well as sea. With your support, we have made 

impressive progress. Coastguard has a vital 

role to play in prevention - bringing alive safety 

messaging to fundamentally thwart the need for 

SAR in the first place. 

In an example of great collaborative practice, you 

helped distribute tens of thousands of brochures 

promoting the Boating Safety Code and 

Coastguard was a key partner in the inaugural, 

very successful, Safer Boating Week. 

These, alongside the many more initiatives we 

carry out on your behalf, rely heavily on the 

guidance, active participation, and hard work of a 

wide range of SAR people. The benefit is evident 

in the thriving relationships throughout the sector, 

strengthening our ‘one SAR’ culture. We are 

indebted to you all.
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Coastguard People

Patron 

His Royal Highness, the Prince of Wales

 

Coastguard Life Members 

Brooke Archbold, MNZM 

Allan Daines 

Michael Grace 

Alan Haddock, QSO 

Hugh Jones 

Harold Mason 

Mike Saull, CB FCIT (Rtd) 

Harvey Sheppard, MNZM

 

Royal New Zealand Coastguard Inc 

(Coastguard New Zealand) Staff 

Patrick Holmes Chief Executive Officer  

Jo Cowie Head of Marketing and Fundraising  

Phil Pollero National Operations Manager 

Monique Caddy  National Communications Manager 

Peter Healy, QVCS Health and Safety MOSS Manager  

Orlena Whittington Office Manager  

Nick King Fundraising Manager  

Dominique Leeming  Capital Campaigns Manager 

Leah Raviharan Fundraising and Digital Marketing Coordinator 

Carolyn White Executive Assistant (P/T) 

Steph Roberts  Supporter Development Coordinator (P/T) 

Deb Brown  Regional Support Fundraiser (P/T) 

Pauline Sheddan  Bequest Manager (P/T) 

Jodi Preston-Thomas  Event Manager (P/T)

 

 

 

 

Royal New Zealand Coastguard Boating Education Limited Board 

John Cowan Chairman 

Katie McNabb Director 

Chris van der Hor Director 

Alan Haddock, QSO Director 

Brooke Archbold, MNZM Director 

Harvey Sheppard, MNZM Director

 

 

 

Royal New Zealand Coastguard Boating Education Limited Staff 

Neil Murray  General Manager 

Steve Crockett Training Manager 

Sue West Market Development Manager 

Sue Tucker  National Education Coordinator  

Julia Bryant Project Coordinator 

 (Safe Boating & SAR Training) 

Debbie Moore Accounts Administrator 

Sarah Pengelly Assessments Administrator  

Mary Miller Customer Service Administrator  

Isabella Hormes Marketing Coordinator (P/T) 

Joanne Glassford National Communications Coordinator (P/T) 

Heather Murray Training Administrator (P/T)

Ambassador 

Sir Graham Henry
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Dean Lawrence 
Coastguard Waiuku 

President

Dick Chapman  
Coastguard Marlborough 

Central Region Appointee

Stephen Clews  

Coastguard Eastern Region 

Elected Board Member

John Cowan  

Coastguard Boating Education 

Ex-officio Member

Doug Griffin  

Coastguard West Coast 

Elected Board Member

Henry van Tuel 
Coastguard Hawkes Bay 

Vice-President

Nicola Hockley  

Coastguard Canterbury 

Southern Region Appointee

Chris Laufale 

Coastguard Papakura 

Northern Region Appointee

Peter Shepherd  

Coastguard Lake Taupo 

Eastern Region Appointee

 
Aaron Wallace 

Co-opted Member

Meet the Board of Coastguard New Zealand 
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Partners and Supporters

We salute our corporate sponsors, funders and search and rescue partners.  
Their combined support ensures we can continue saving lives on the water.

Major Funding Partners

Principal Partners

Sponsors
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Coastguard Boating Education Sponsors

Coastguard Boating Education Funders

A special thanks to all of our valued supporters, and the businesses and trusts that support Coastguard  
units and regions throughout New Zealand. We simply couldn’t do it without your help. 
To share in our vision and discuss the opportunities extended through corporate partnerships please call 09 489 1510  
or email info@coastguard.co.nz

Our Search and Rescue Partners
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Coastguard Operational Statistics
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NORTHERN REGION 

CNR Communications Group

CNR Communications 17,765 1,948*

Hauraki Operational Area CNR Unit Breakdown 

Auckland 18,823 4,112 457 1,438

Auckland CAP 1,669 270 59 144

CNR Other  -  - 304  - 

Great Barrier 716 22 6 4

Hibiscus 7,930 1,088 120 411

Howick 9,630 1,212 152 370

Kawau 4,071 626 69 187

Maraetai 5,839 873 134 373

North Shore 10,389 628 241 580

Thames 1,086 166 19 36

Waiheke 5,147 980 84 214

Northland Operational Area

Bay of Islands 4,160 119 51 122

Hokianga 9,413 14 8 13

Houhora 2,319  - 11 32

Northland CAP 1,503  - 14 4

Tutukaka 2,312 47 26 66

Whangarei 2,501 404 57 124

Whangaroa 2,480 109 23 36

Whangaruru 1,273 1 1  - 

Tasman Operational Area

Kaipara 696 58 4 20

North Kaipara 9,318 21 15 21

Papakura 4,473 59 18 35

Raglan 8,411 360 35 69

Titirangi 1,236 78 12 31

Waiuku 2,042 212 51 51

NORTHEN REGION TOTALS 135,202 11,459  1,971  4,381 

*CNR Comms manage calls for all 
units except Hokianga and North 

Kaipara

EASTERN REGION

Bay of Plenty CAP 65  -  -  - 

East Cape 5,475 12 6 17

Gisborne 1,339 24 19 43

Hawkes Bay 5,480 168 30 79

Hawkes Bay CAP 36  -  -  - 

Lake Taupo 5,838 126 11 14

Maketu 2,985 230 45 80

Opotiki 1,858 40 8 13

Rotorua Lakes 1,290 4 13 17

Tairua-Pauanui 1,287 68 18 42

Tauranga 14,421 751 99 284

Turangi 1,452 19 3 6
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Coastguard Operational Statistics
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EASTERN REGION  (Continued)

Waihau Bay 5,745 44 22 33

Waihi Beach 7,753 58 36 62

Whakatane 10,181 747 87 186

Whangamata 12,194 308 51 146

Whitianga 4,945 160 69 173

EASTERN REGION TOTALS  82,343  2,759  517  1,195 

SOUTHERN REGION 

 Bluff 2,087 50 5 7

 Canterbury 6,510 93 32 64

 Canterbury CAP 1,967  - 1 1

 Clyde 1,009 76 7 7

 Dunedin 1,317 58 16 18

 Kaikoura 4,201 88 28 44

 Kaikoura CAP 1,518  - 2 2

 Lake Brunner 3,970 1 3 10

 Mackenzie Lakes 2,652 16 3 7

 Queenstown 1,854  - 2 4

 Riverton 2,642 9 3 9

 Southland CAP 84  -  -  - 

 South Canterbury 1,413 14 6 11

 Sumner Lifeboat 5,144 6 13 16

 Waimakariri-Ashley 3,111 73 20 22

 Wanaka Lakes 1,888 49 11 26

 West Coast 3,230 15 9 11

SOUTHERN REGION TOTALS 44,596 546 161 259

National SAROP People Assisted  538 

NATIONAL TOTALS 2014/2015  302,453  15,655  2,886  6,828 

CENTRAL REGION 

Kapiti 3,511 52 30 69

Kapiti CAP 55  -  -  - 

Mana 1,139 51 6 8

Manawatu 5,054 102 25 46

Marlborough 3,600 240 36 37

Nelson 1,721 54 27 55

South Taranaki 4,532 41 10 24

Taranaki 9,694 51 30 61

Taranaki CAP 299  - 1  - 

Wanganui 6,142 120 28 68

Wellington 4,566 181 44 87

CENTRAL REGION TOTALS 40,312 892 237 455
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Coastguard National Statistics
National Statistics July 2013 to 

June 2014
July 2014 to 

June 2015

Number of radio calls 276,679 263,082

Number of Coastguard missions*  2,849 2,646

Number of people assisted on Coastguard missions*   7,334 6,828

Number of volunteers 2,326 2,240

Number of volunteer hours  315,234 302,453

Radio watch 103,743 97,320

Training 77,027 75,344

Administration 51,546 52,466

Coastguard missions* 30,896 22,622

Maintenance 17,538 17,549

Fundraising 21,623 23,478

Public education 12,861 13,675

* Includes both SAROP (CAT I & Cat II) and CgOps   

National SAROPS

Category I 376 374

Category II 24 10

Northern Region 171 154

Eastern Region 86 73

Central Region 58 71

Southern Region 85 86

Total SAROPS 400 384

Coastguard Volunteers involved in SAROPs 2,489 2,401

Coastguard Volunteers hours on SAROPs 6,515 6,966

Northern Region 2802 3,608

Eastern Region 1324 1,277

Central Region 1008 841

Southern Region 1381 1,240

Lives Saved 36 38

Lives Rescued 171 132

Lives Assisted 285 297

Number Perished 20 27

Not Located 35 44

Needing Help 547 538

Category I 

Category II 

Lives Saved 

Lives Rescued 

Lives Assisted 

Number Perished 

Not Located 

Needing Help 

Search and rescue operation where Police is the lead agency 

Search and rescue operation where Rescue Coordination Centre (RCCNZ) is the lead agency

Where, if SAR agencies had not intervened, life would definitely have been lost 

Where SAR agencies locate and rescue a person or people at risk and return them to a safe location

Where SAR agencies aid a person or people at low risk, but who, if left, would be at risk

Where SAR agencies respond to an incident and locate a person or people who have perished 

Where SAR agencies respond to an incident and the person/s are not located or crews are stood down

Number of persons needing Coastguard help



Coastguard New Zealand Annual Report 2015 33

Financial Statements

 
 

 

 BDO Auckland 

 

INDEPENDENT AUDITOR’S REPORT 
To the Members of Royal New Zealand Coastguard Incorporated 

 
Report on the Financial Statements 
We have audited the consolidated financial statements of Royal New Zealand Coastguard Incorporated 
and it’s controlled entities (the Group) on pages 34 to 41, which comprise the statement of consolidated 
financial position as at 30 June 2015, and the statement of consolidated changes in equity, and 
statement of comprehensive income for the year then ended, and a summary of significant accounting 
policies and other explanatory information. 
 
This report is made solely to the Members, as a body, in accordance with the constitution of The Royal 
New Zealand Coastguard Incorporated. Our audit has been undertaken so that we might state to the 
Members those matters we are required to state to them in an auditors’ report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the Members, as a body, for our audit work, for this report, or for the opinions we have 
formed. 
 
Board Responsibility for the Financial Statements 
The Board is responsible for the preparation and fair presentation of these financial statements in 
accordance with generally accepted accounting practice in New Zealand and for such internal control as 
the Board determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with International Standards on Auditing (New Zealand). Those 
standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates, as well as evaluating the 
overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
 
Other than in our capacity as auditor, and as the provider of risk advisory services during the year, we 
have no relationship with, or interests in, Royal New Zealand Coastguard Incorporated. 
 
Opinion 
 
In our opinion, the consolidated financial statements on pages 34 to 41, present fairly, in all material 
respects, the consolidated financial position of Royal New Zealand Coastguard Incorporated as at 30 
June 2015, and its financial performance for the year then ended in accordance with generally accepted 
accounting practice in New Zealand. 
 
 
 
 
BDO Auckland 
20 August 2015 
120 Albert Street 
Auckland 
New Zealand 
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Statement of Consolidated Financial Performance 
for the year ended 30 June 2015

  2014 2015 
  $ $ 
Income 
 
Grants  
 
New Zealand Lottery Grants Board 
 
 - Unit Grants  1,024,295   1,311,562 

 - Unit Operational Costs  180,600   173,952 

 - Unit and Region Search and Rescue Training  219,400   238,000 

 - CNZ Administration   220,000 250,000 

 - Vessel Replacement  688,000 175,000 

Total New Zealand Lottery Grants Board  2,332,295   2,148,514 

 
Other Grants 
 
 - New Zealand Police  50,000   50,000 

 - Water Safety New Zealand Inc. (Note 4) 363,770 266,800 

 - Other Grants  (Note 10)  79,860   243,154 

 
Total Other Grants  493,630  559,954

 
Other Income 
 
Contribution from the New Zealand Government  
towards Search and Rescue Costs (Note 12)  1,874,000   1,874,000 

Lotteries and Other Income  1,436,878 1,299,704 

Examination Fees   616,720   753,534 

Sales of Publications  344,278 246,526 

Sponsorship  115,786 109,143 

Donations  56,721   434,897 

Interest Received  95,426 91,143 

 
Total Other Income  4,539,809   4,808,947

Total Income  7,365,734  7,517,415

 
Less Expenses 
 
Annual General Meeting Expenses  190,181 218,376 

Audit Fee  14,650 21,461 

Bank and Eftpos Charges  14,048 21,615 

Depreciation  65,705 143,433 

Expenditure - Other Grants  79,860 243,154 

General Expenses  26,345 31,104 

Insurance and Accident Compensation  17,394 22,371

Grants paid to Units and Regions (Note 11, 12) 4,036,771   3,562,757 

Water Safety New Zealand Project Expenditure  503,470   484,733 

Other Expenses  1,804,164   2,180,614 

Printing, Stationery and Postage  116,535   133,887 

Marketing and Advertising  165,067   209,930 

Rent of Office Premises  124,782   157,229 

Telecommunications  28,522   37,283 

Travelling Expenses  129,669   144,831

 
Total Expenses  7,317,163   7,612,778

 
Net Trading Surplus  48,571   (95,363)

 
Other Costs 
 
Asset Maintenance Costs  119,142   43,866 

Total Other Costs  119,142   43,866 

    
Total Operating (Deficit) / Surplus for the year  $(70,571)  $(139,229)
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  2014 2015 
  $ $ 
Current Assets 
 
Cash on Hand  200   200 

Cash at Bank - Westpac Bank New Zealand Limited (Note 5) 1,644,008 1,663,194 

Cash at Bank - ASB Bank Limited (Note 5) 1,234,119  1,218,506 

Goods and Services Tax   -   91,276 

Accounts Receivable  139,488   96,662 

Prepayments  38,129   140,491 

Stock on Hand  33,576   24,663 

Total Current Assets  3,089,520   3,234,992 

    
Current Liabilities    
 
Accounts Payable  840,860   1,012,425 

Goods and Services Tax  55,230   - 

LGB Grants not yet spent (Note 3) 294,354   4,487 

Other Grants not yet spent  55,512   23,555 

Coastguard Regions (Note 11)  414,647   751,040 

Total Current Liabilities  1,660,603   1,791,507 

 
Working Capital  1,428,917   1,443,485 

    
Non Current Assets   

 
Fixed Assets (Note 6)  752,222   598,425 

Total Non Current Assets  752,222   598,425 

    
Net Assets  $2,181,139   $2,041,910 

  2014 2015 
  $ $

Equity at the beginning of the year  2,251,710   2,181,139 

 
Net Trading Surplus for the year  48,571   (95,363)

Less Transfer to Asset Maintenance Reserve  -   - 

Trading Surplus after transfers  48,571   (95,363)

 
Asset Maintenance Costs (Note 9)  (119,142)  (43,866)

Total Recognised Revenue and Expenses for the year  $(70,571)  $(139,229)

 
Equity at the end of the year  $2,181,139   $2,041,910

Statement of Consolidated Financial Position 
as at 30 June 2015   

Statement of Consolidated Movements 
in Equity for the year ended 30 June 2015    
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  2014 2015 
  $ $ 
Represented By:   

 
Accumulated Funds    
 
Accumulated Funds Brought Forward  2,251,710   2,181,139 

Plus:

Total (Deficit) / Surplus for the Year  (70,571)  (139,229)

    
Total Accumulated Funds  $2,181,139   $2,041,910 

    
Comprised of:   

 
General Reserves  2,089,093   1,986,100 

Asset Maintenance Reserve (Note 9) 92,046   48,180 

Course Development Reserve  -   7,630 

 
  $2,181,139   2,041,910 

    
    
For and on behalf of the 
Board of Directors on 19 August 2015 
    
 
President   

 
 
Chief Executive Officer   

Statement of Consolidated Financial Position (Continued) 
as at 30 June 2015        

Notes to the Consolidated Financial Statements  
for the year ended 30 June 2015

1. Statement of Accounting Policies

  Reporting Entity 

The consolidated financial statements presented here are for the reporting entity Royal New Zealand Coastguard Inc. and its controlled entities as detailed in Note 8.

  Reporting Basis 

The financial statements have been prepared in accordance with the Incorporated Societies Act 1908 and the existing New Zealand Financial Reporting Standards 

Framework New Zealand GAAP.

  Differential Reporting 

Royal New Zealand Coastguard Inc. is a qualifying entity within New Zealand Institute of Chartered Accountants Differential Reporting Framework. It qualifies for 

differential reporting as it is not publicly accountable and is not considered large. The Royal New Zealand Coastguard Inc. has taken advantage of all differential 

reporting exemptions, except for the FRS 19 Accounting for Goods and Services Tax, with which it has complied fully. 

  Measurement Base 

The measurement base adopted is historical cost.

  Principals of Consolidation 

The consolidated financial statements incorporate the assets and liabilities of all controlled entities of Royal New Zealand Coastguard Inc 

at 30 June 2015 and their results for the year then ended.

  Controlled entities are entities over which the Royal New Zealand Coastguard Inc has the power to govern the financial and the operating policies, generally 

accompanying a shareholding of more than one-half of the voting rights.

  For the consolidated financial statements, inter-entity transactions, balances and unrealised gains on transactions between entities are eliminated. Unrealised losses 

are also eliminated unless the transaction provides evidence of the impairment of the asset transferred. Accounting policies of controlled entities are consistent with the 

policies adopted by the Group.



Coastguard New Zealand Annual Report 2015 37

Notes to the Consolidated Financial Statements (Continued) 
for the year ended 30 June 2015

  Accounts Receivable 

Accounts receivable are stated at expected realisable value.

  Goods and Services Tax 

The financial statements have been prepared using GST exclusive figures, except for receivables and payables, which are GST inclusive.

  Inventories 

Inventories are valued at the lower of cost, using a first-in, first-out basis, and net realisable value.

  Revenue 

Revenue is measured at the fair value of consideration received or recoverable. 

 Sponsorship, donations and grants 

Sponsorship, grant and donation income is recognised as income when it becomes receivable unless the society has a liability to repay the sponsorship, donations 

and grants, if the requirements/conditions of the specific revenue received are not fulfilled. The revenue is deferred to the extent that such conditions are unfulfilled at 

the end of the reporting period.

  Interest Income 

Interest revenue is recognised in the statement of Financial Performance as it accrues, using the effective interest method.

  Fixed Assets 

Fixed assets are stated at cost less accumulated depreciation.

  Taxation 

Royal New Zealand Coastguard Inc. qualifies as a charitable organisation and therefore is exempt from income tax.

  Depreciation 

Depreciation is charged on a straight line basis at the following rates:

  Rescue Vessels and Equipment, 6.5-26% of Cost Price 

Vehicles and Promotional Caravan 18-26% of Cost Price  

Office Equipment, Furniture and 

Leasehold Improvements 7-67% of Cost Price 

SAR Certificate Course Development Costs 10% of Cost Price

  Leases 

Lease payments under operating leases are charged as expenses in the periods in which they are incurred.

  Website, Software and Education Course Development Costs 

Royal New Zealand Coastguard Inc. and Royal New Zealand Coastguard Boating Education Limited have elected to expense development expenditure as it occurs.  

Expenditure for the year amounted to $87,606 (2014 $159,297)

  Salary and Wage Costs 

Royal New Zealand Coastguard Inc. and Royal New Zealand Coastguard Boating Education Limited have incurred total expenditure on salaries and wages for the year 

of $1,653,307 (2014 $1,272,657).  These costs are included in the Statement of Consolidated Financial Performance under various expense categories.

  Changes in Accounting Policies 

There have been no changes in accounting policies.  All policies have been applied on bases consistent with those used in previous years.

 New and Amended Standards in Effect for this Reporting Period 

  The External Reporting Board (“XRB”) has introduced a revised Accounting Standards Framework.  The revised framework intends to introduce Public Benefit Entity 

Accounting Standards (“PAS”) comprising International Public Sector Accounting Standards (“IPSAS”), modified as appropriate for New Zealand circumstances.

  The Financial Reporting Act 2013 was enacted in December 2013 and will bring the revised framework into law.  As a result the financial reporting requirements for 

public benefit entities are frozen in the short-term and that all NZ IFRS with a mandatory effective date for annual reporting commencing on or after 1 January 2012 are 

not applicable to public benefit entities from their scope.

  Under the revised Accounting Standards Framework the Society is expected to prepare annual financial statements in accordance with IPSAS based standards for the 

first time for the year ended 30 June 2016.

  The Governing Body is currently assessing the impact of IPSAS adoption on the annual financial statements of the Society.  While changes in presentation and 

additional disclosures are expected, significant changes to the measurement of the financial performance and position are not, based on a preliminary assessment. 

The Society will complete a consolidation of all entities that meet the definition of “controlled entities” under the new Framework.

2. Nature of Business

  Royal New Zealand Coastguard Inc. Group provides national and community based small boat safety training courses and is the national body for groups who provide 

search and rescue services on the water.  The nature of Royal New Zealand Coastguard Inc’s business has not changed during the year under review.
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3. Grants not yet claimed

2014 Lottery Grants Board 2015

$ $

1,315 Unspent Grant brought forward 294,354

1,315 Less Expenditure During the Year 294,354

- -

2,332,295 2015 Grant Received 2,153,000

2,037,941 Less Expenditure During the Year 2,148,513

$294,354         $4,487

2014 2015

$ $

- Balance brought forward 15,000

363,770 Plus Grants received during the year 266,800

363,770 281,800

348,770 Less Amounts expended 281,800

$15,000         -                

The unspent grant from Water Safety New Zealand Inc. in 2014 was included in Accounts Payable in the Consolidated Statement 
of Financial Position.

2014 Westpac New Zealand Limited 2015

$ $

215,969 Coastguard Boating Education 213,293

478,694 Coastguard New Zealand 678,796

949,345 Term Deposits – Coastguard Boating Education 771,105

$1,644,008     $1,663,194

4. Water Safety New Zealand Inc.

5. Bank Accounts

2014 ASB Bank Limited 2015

$ $

315,983 Coastguard New Zealand 257,483

918,136 Coastguard Charitable Trust 961,023

$1,234,119     $1,218,506
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2014 2015

$ $

94,302 Rescue Vessels and Equipment 93,784

7,878 Vehicles and Promotional Caravan 7,878

72,214

Office Equipment, Furniture and
Leasehold Improvements 68,008

18,336

Coastguard SAR Certificate Course
Development Costs 17,629

$192,730                         $187,299

Depreciation

6. Fixed Assets

2015 Cost Accumulated
Depreciation

Book
Value

$ $ $

Rescue Vessels and Equipment 1,609,349 1,314,005 295,344

Vehicles and Promotional Caravan 159,501 144,755 14,746

Office Equipment, Furniture and
Leasehold Improvements

 

1,074,095

 

830,076

 

244,019

Coastguard SAR Certificate Course
Development Costs

 

183,353              

 

139,037

 

44,316

$3,026,298          $2,427,873 $598,425

2014 Cost Accumulated
Depreciation

Book
Value

$ $ $

Rescue Vessels and Equipment 1,609,356 1,220,222 389,134

Vehicles and Promotional Caravan 159,501 136,877 22,624

Office Equipment, Furniture and
Leasehold Improvements

 

1,040,529

 

762,010

 

278,519

Coastguard SAR Certificate Course
Development Costs

 

183,353                            

 

121,408

 

61,945

$2,992,739                      $2,240,517    $752,222

2014 2015

   $                                     $

Depreciation has been charged to the Statement of 
Financial Performance and allocated to: -

73,588 Operating expenses 143,433

119,142 Asset Maintenance Costs 43,866

$192,730                         $187,299

2014 2015

$ $

151,012 Current 235,739

598,022 Non-current 583,199

$749,034 $818,938

7. Capital and Lease Commitments 

 Commitments existed for non-cancellable operating leases as follows:

 There were no capital commitments at balance date (2014 Nil)
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2014 2015

$ $

211,188 Balance brought forward 92,046

- Add Transfers to Reserve during the year -

211,188 92,046

119,142

Less:

Depreciation  43,866

$92,046 $48,180

8. Consolidated Entities 

  These financial statements consolidate the operating results and financial position of Royal New Zealand Coastguard Inc. and its 100% controlled entities, 

Royal New Zealand Coastguard Boating Education Limited and Royal New Zealand Coastguard Charitable Trust.  All entities have a 30 June balance date.

9.  Asset Maintenance Reserve 

This is a specific reserve created to fund the ongoing depreciation costs of the rescue vessels, the ongoing depreciation and maintenance costs of the promotional 

caravan and the ongoing depreciation and maintenance costs of the automatic weather stations.

 Movement in this reserve for the year is as follows:

10. Other Grants Received

2014 2015

   $                                     $

Grants were received during the year from:

19,560 Auckland Council 19,088

10,495 Accident Compensation Corporation -

- Four Winds Trust 7,000

- The Johnston Foundation 20,000

- Ministry of Foreign Affairs and Trade -

- New Zealand Search and Rescue 5,000

40,239 Maritime New Zealand 81,986

- Pelorus Trust 6,000

4,348 Waitemata Local Board -

- The Trusts Community Foundation 9,655

- Aoraki Trust 7,500

- Pub Charity 16,434

- Wellington Community Trust 20,000

- Infinity Foundation 10,000

- The Southern Trust 8,552

- Oxford Sports 3,000

- First Sovereign 20,000

5,218 Lion Foundation 8,938

$79,860 $243,154
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2014 2015

   $                                     $

20,000 Rescue Vessel Replacement -

294,344 SAR Training 227,900

140,002 Unit Repairs and Maintenance 157,873

544,055 Regional Administration Grants 381,502

112,939 SAR Equipment 123,935

106,642 Vessel and Aircraft Tracking Costs 107,365

2,596 Rescue Vessel Engine & Trailer Replacements -

415,677 Contribution to CNZ Operational Support Salaries 634,243

34,088 Contribution to CNZ Operational Support Travel Costs 58,503

95,914
Coastguard IT Communications, Database 
and Incident Reporting 110,265

28,454 Health and Safety 7,645

6,408 SLA Meeting Costs 6,223

1,850 Additional Audit Fees 1,750

8,138 Unit Public and Statutory Liability Insurance 8,000

23,512 External IT Support 15,000

4,180 Maritime New Zealand Part 35 Audit Costs 1,753

12,324
Coastguard Governance and Structure 
Review Costs 13,253

20,614 Strategic Risk Analysis and Review -

2,263 SAR Crew Injury Claims -

- MOSS Implementation 23,850

- Less Overspend (5,060)

$ 1,874,000 $ 1,874,000

With the exception of Contribution to CNZ Operational Support Salaries, this expenditure is included in Grants paid to Units and Regions 

in the Statement of Consolidated Financial Performance.

11.  Related Party Transactions 

A number of members of the Royal New Zealand Coastguard Board also have governance and management roles at Coastguard Regions and Units.

  Transactions between Royal New Zealand Coastguard Inc. and these entities are therefore considered to be related party transactions. 

These principally relate to the distribution of grant income to cover operating costs, rescue vessel, engine replacement and repairs. 

The outstanding balances owing to the Regions are payable on normal trade terms and accordingly do not attract interest.

12.  Contribution towards Search and Rescue Costs 

The funding received from the New Zealand Government during the year was expended as follows: -

Notes to the Consolidated Financial Statements (Continued) 
for the year ended 30 June 2015
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