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is with pleasure that I
deliver my first report as
Chair of the Coastguard
Southern Region. My first and
most important duty is to thank
both Paul Lawson and Ian Coard
for the superb contributions that
each have made to this region,
the Regional Board and indeed
to Coastguard New Zealand. It is
with sadness that we accept their
respective decisions to stand down
from the Board although we hope
that they both will remain available
to tap into as they have a wealth of
knowledge in all things Coastguard.
I note that Paul was part of the
initial task-force in February 2003
that set up the Region and an
inaugural board member when
Southern Region came into being.
He became Chairman in 2005 and
served in that capacity until 2011.
Ian joined the board in 2004 and
was our regional appointee to the
Coastguard New Zealand board in
2005; he went on to be an elected
member and Chairman of that
board until standing down in 2012.
I also thank the other Board
Members Craig Burrowes, Doug
Griffin (Vice Chair), John MacPhail
and Laurie Officer (CNZ Appointee)
for their positive contributions to the
work of the Board.
The Board reviewed its
strategic plan this year and with
the assistance of the regional staff
adopted a more comprehensive
strategy reflecting the Coastguard
New Zealand strategy and 2020
Vision document. Two new
Policies were approved during the
year, a credit card security policy
and, after consultation with units,
a Volunteer Security Clearance
Policy which will see prospective
volunteers undergoing a Police
check before being offered
membership of units.
The Board also reviewed its
policy on Coastguard Certificate
of Competency renewals and
added provision for a peer review
process of Operational and

Senior Operational qualified crew;
updating of Master and Senior
Master revalidation to include a
practical assessment by a regional
assessor; and a peer review
process for Air Patrol qualifications.
Coastguard Canterbury Air
Patrol presented a new business
plan in August which is designed
to address concerns as to the
financial and operational viability of
the unit. This followed the Board
providing some financial support
for the previous year. The Board
continues to take a keen interest in
the unit’s progress.
To assist progress on the vessel
standardisation national project, the
Board explored the development of
‘fit for purpose’ vessel designs with
two naval architects. The Board
agreed that their definition of fit for
purpose which included the range,
stability, G3 structural standard,
performance in shallow water
and bar crossing, towing, survivor
safety, buffering and cost effective
propulsion was appropriate. This
work is being incorporated into the
Board’s support for a co-operative
project to obtain a new vessel for
Coastguard Bluff.
We were delighted to
welcome two new units as
members of Southern Region,
Coastguard Mackenzie Lakes and
Coastguard Wanaka Lakes. Their
formation, on the initiative of their
respective communities, will meet
a need to provide Coastguard
services for the growing number of
boating and other lake users.
The Board continues to have
keen interest in the progress of
Coastguard Waimakariri-Ashley
and Coastguard Canterbury in the
replacement of their buildings both
of which were severely damaged
in the Canterbury earthquakes.
It’s pleasing to see that the
Kaiapoi building replacement has
progressed to the stage where
they have working drawings and
a quote from project managers. A
fundraising feasibility study which

will identify potential sources
of funding is underway with
the support of our Fundraising
Manager, Dominique Leeming.
The Lyttelton building project in
partnership with the Naval Point
Club is a larger undertaking and
funding is being sought for a
feasibility study with Dominique’s
assistance. Coastguard
Canterbury’s project team are
doing an excellent job of thoroughly
researching the needs of the unit.
Funding that the region receives
via Coastguard New Zealand
from both the Lottery Grants
Board and the NZSAR Secretariat
has previously been distributed
according to a funding model
based on the size of our Unit’s
assets. The Board has reviewed
the effectiveness of this method,
taking into consideration the views
of the Unit Treasurers expressed
at their focus group meeting in
February. We have now adopted a
“needs based” formula which takes
into consideration the unit budgets
for the upcoming financial year,
and their surplus or deficit from
the previous year. The proposed
distribution for each year will be
agreed at the annual Treasurer’s
Focus Group before being
presented as part of the Region’s
annual budget for Board approval.
The Board is keen to advocate
the development of a similar
model for the national distribution
of funds from Coastguard New
Zealand based on the guiding
principle that Coastguard should
strive to deliver equitable service
across the country wherever we
operate without imbalances due to
demographic differences.
The Region’s financial outcome
for this year is better than expected,
due in part to the cancellation of
plans for acquisition marketing for
donors and members. In the end
it was found not to be economic
to undertake this as a single
region. The continued support
of the Canterbury Community

Trust and other trust funders is
much appreciated. It is pleasing
to note the increased support
from the general public in terms
of donations and membership
subscriptions. While Southern
Region still received 79% of its
operating income from the Lottery
Grants Board and Coastguard’s
Service Level Agreement with
central Government, it is this extra
funding that enables us to expand
the support for our Units.

‘‘
’’

45,337
volunteer
hours

As I reported earlier, the drive
behind our strategic plan is to
build capacity within 16 member
Coastguard Units so they can
effectively and efficiently achieve
Coastguard’s mission of saving
lives at sea. I want to acknowledge
the work of our regional staff team,
Cheryl, Mark , Dominique and
latterly, Claire in converting this
strategy into positive action.
Congratulations are extended
to all those volunteers who
achieved during the year. We are
very proud of our Volunteer Award
winners:

• Doug Griffin, Regional &
National Volunteer of the Year 2011
• Nelson Colyer, Regional &
National Rescue Vessel Volunteer
of the Year
• Greg Skene, Regional 		
Operational Volunteer of the Year
Also Coastguard units;
• Canterbury,
• Sumner Lifeboat,
• Waimakariri-Ashley,
• Kaikoura,
• Canterbury Air Patrol
who were joint winners of our
Regional Rescue of the Year
award and received a special
commendation at the national
awards.
• Nelson Colyer also received
an NZSAR national award, Greg
Skene received a Volunteering
Canterbury certificate of
recognition, and Rachel Mackenzie
received a New Zealander of the
Year Local Hero award. Our Unit
winners of the Regional Rescue
of the Year award also received a
Christchurch City Council special
earthquake award for their work in
response to the disaster.
Well done to the crews in Bluff,
Riverton and South Canterbury
- all of whom took part in major
extended search and rescue
operations including the Easy Rider
tragedy. And to all our people
who gave (and continue to give)
incredible numbers of their hours to
train, to manage their units and to
undertake SAR Operations – you
are the heart of Coastguard.
Finally I wish to acknowledge
the work of our regional manager,
Cheryl Moffat, who is indefatigable,
passionate and committed to
Coastguard, the Region and it’s
units. The workload that she
constantly handles for the Region
is immense and on behalf of the
Board (and all of the units in the
Southern Region) I extend heartfelt
thanks to Cheryl for her efforts.
Graeme Riach
Chairman
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The
Regional
Manager’s Report

regional team
welcomed
Claire Jones in
September to take on the many
and varied administrative tasks
for the volunteer training amongst
other things. Her experience in
marketing is a bonus which has
seen her work on a number of
key projects for us. Mark and
Dominique have worked very hard
in their respective roles and the
benefits of that work can been
seen in the results detailed below.
I really appreciate the contribution
they each make to the planning
and implementation of the regional
strategy and operating plan. Their
view points and experience are
invaluable in our goal to build the
capacity of our units to successfully
save lives at sea.

Unit Support
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The region now has its own
Wikispace which provides units
the opportunity to access a
variety of information including
regional policies, an overview of
the Coastguard training matrix,
the training and events calendars,
copies of the regional supporter
newsletters and the option to have
a Unit page for their own calendar
and shared documents.
The majority of units are now
using the Xero online accounting
package funded by Coastguard
New Zealand and the accounting
support provided by the region.
Many units are now using the
regional auditor and are assisted
with the preparation of accounts for
audit and resolution of any issues.
I attended an inquest in
Queenstown to support Andy
Tucker who did an excellent job
representing his unit during these
proceedings. Phil Pollero, Central
Regional Manager, provided his
support and previous experience.
Mark Whitehouse also attended a
debrief for the Easy Rider tragedy
to support the Southland based
units and find the learning from this
event to share with others.

In July volunteers from our
Dunedin, Lake Brunner and West
Coast units spent a weekend
with Coastguard Canterbury
sharing ideas and learning from
the innovative way in which this
unit has used its SSM (Safe Ship
Management) process to build a
culture on total involvement at all
levels in the safety and training of
crew. The sharing of ideas and
experiences is something we value
highly and continue to encourage
other units to seek.
Presidents of our units met
after our AGM in August and had
the opportunity to participate in a
workshop on leading and managing
a Unit. Duncan Ferner, Secretariat
Manager, New Zealand Search and
Rescue Council discussed with the
group the challenges and changes
in the SAR sector.
Unit Training Officers met in
May. This focus group provided
another opportunity to seek out
good practice and enable it to
be shared with Training Officers
presenting on a variety of topics
including: utilizing the skills of unit
members; induction processes;
motivating and managing training;
getting the public along to Boating
Education Courses held for our
people; and holding a desktop
exercise.
Treasurers met in February,
discussing two important topics.
Firstly the development of a
consistent public Coastguard
membership offer, and secondly
the proposed introduction of a more
‘needs’ based funding distribution
model for the region. They agreed
with the principle that Coastguard
should deliver the community
a consistent level of service
nationwide, and that to achieve
this they would like to see the
organisation distribute the available
funding based on a ‘need’ formula.
They supported the adoption of this
by Southern Region.

Volunteer Training
Now that each unit has identified
the minimum and optimum crewing
requirements at each qualification
level we are focusing on meeting
these goals with their training
plans. 56% of units have achieved
or exceeded the minimum number
of COC Masters and others
have crew who should achieve
this shortly. The focus for now
is to enable as many volunteer
crew as possible to achieve their
Operational Certificates with many
only having one or two courses to
complete.
This year we increased the
number of volunteers passing
Boating Education courses by
290% over the previous year.
SAR theory and practical modules
increased by 33% and 40%
respectively. This was a total of
3,517 individual training courses
completed by volunteers.
Our secondary focus for
training is now to work to provide
support for the maintenance of
skills. Working with three skilled
volunteers from Coastguard
Canterbury - Chris Astall, Nicola
Hockley and Rachel McKenzie we
will shortly have a set of training
guides that provide the opportunity
for volunteer to lead scenario
based training at a variety of levels
around the drills which are part of
the SSM (Safe Ship Management).
This has been made possible with
the generous donation of funds
from the Christchurch International
Airport.
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Well

done and
congratulations

to the following
volunteers who have achieved
a Coastguard Certificate of
Competence qualification during
the year:

Volunteer Awards
Bluff
Wayne Williams Operational 		
March 2012

Canterbury
Neil Berryman

Operational 		
August 2011

Nicola Hockley

Senior Ops
May 2012

Kaikoura
Alasdair Lean

Senior Ops		
May 2012

Lake Brunner
Phil McVicar
Craig Morgan
Nigel Shirley

Master 		
January 2012
Master			
September 2011
Master			
September 2011

Queenstown
Mark Galbraith
Tim Buckley
Carl Portegys
Andy Tucker

Operational		
March 2012
Master			
November 2011
Master			
November 2011
Master			
November 2011

Riverton
Ethan McNaughton

Sumner

Shelly Ross
Sam Bradley
Neil Briggs

Operational
August 2011

Senior Ops		
May 2012
Master
July 2011
Master
July 2011

Waimakariri-Ashley
Logan Handy

Operational		
December 2011
Rachel Scullion Operational		
December 2011
Kim Chapman-Taylor Senior Ops
May 2012
Dave Johnson
Senior Ops		
May 2012
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Public education is a key
aspect of saving lives at sea for
Coastguard, and Coastguard
Boating Education courses that
we hold for our volunteers are
increasingly being opened up to
the public. This meets two goals,
the first to increasing boating
safety through education and the
second to generate income to
assist with volunteer training and
support. This year saw places
sold in Kaikoura on First Aid and
Boatmaster courses; a Radar
course held in Canterbury; and a
Boatmaster course in Dunedin.

‘‘

45% of
volunteer
time is
spent on
training

’’

Search & Rescue Operations
Our new units have already been
providing valuable assistance to
their communities. Coastguard
Wanaka Lakes has had a rushed
introduction with two Police SAR
operations and one assistance
incident, Coastguard Mackenzie
Lakes provided assistance for 9
incidents.
Overall there has been a slight
decrease in workload numbers
from last year 5% for assistance
calls and 16% for SAR operations;
however the number of people
recorded as being assisted across
all operations has increased by
47% to 325.
Coastguard South Canterbury
was called to search for a missing
fisherman from the FV Journeyman
in November – this operation
took place over two days and
local volunteers gave a total of 99
hours. The operation resulted
in the recovery of the body of Mr
Hunter for his family. Coastguard
units Bluff, Riverton and Southland
Air Patrol all played major roles in
the Easy Rider tragedy in Foveaux
Strait in March. The two marine
unit volunteers gave 708 hours
searching and located Dallas
Reedy who spent 18 hours in the
freezing water.
Unfortunately they also had the
grim task of recovering 4 bodies
with 4 people not located despite
a huge effort also involving local
fishing vessels and a NZ Navy ship
that was in the area.

Search & Rescue Partners
Five search and rescue exercises
were held involving multiple agencies
including our key partners NZ
Police and the Maritime NZ Rescue
Coordination Centre. These took
place in Christchurch, Kaikoura,
Invercargill, Queenstown and
Greymouth. The value of these
exercises is huge in terms of
developing working relationships and
testing skills in as realistic as possible
situations. The use of evaluators
enabled us to identify areas where
performance can be improved.
It was gratifying to hear from Lane
Todd the Police Area Commander
Southland that he had noticed a
huge improvement in the past 4
years in the working relationship
between Coastguard and Police. He
acknowledged the contribution that
Coastguard volunteers had made,
including their roles as part of the
incident management team for the
Easy Rider operation.
We value the input and support
received from NZSAR, RCC and NZ
Police Districts.
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Volunteer Commitment
Coastguard exists because our
volunteers choose to give their time
and talents to serve their communities.
Currently we have 309 active volunteers
across 16 units who gave 48,765 hours
of their time in the past year.
It’s been a joy for us to work with the
talented people who volunteer for
Coastguard and see so many take
responsibility for the management
of their units, the leadership of their
crew and the development of regional
initiatives to build the capacity of all units.
45% of volunteer time is spent on
training activities which equates to 65
hours per volunteer, and 7% on search
and rescue operations. Our people
gave an average of 146 hours per
volunteer on Coastguard activities –
this is equivalent to 3 hours per week.
Obviously some individuals gave
much more than the average and their
dedication is what makes Coastguard
function.
Coastguard Canterbury also made a
contribution to the national conference
with a superb presentation on the growth
and change in their unit over the past
few years.
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Fundraising
Grant income obtained by Dominique for Units and the Region has increased
by 11% on the previous year. This has been achieved through the submission of
42% more applications and achieving an 80% success rate (in comparison with
76% last year). Of the grants received 31% were for equipment and 69% for Unit
and Regional operational costs.
The following grants were applied for by Dominique on behalf of the
units. Units have also applied on their own behalf where they have volunteer
fundraisers and these grants are not shown here. Grants for Southern Region
are detailed in the audited accounts.
Bluff			COGS			Operating costs

$5,000

Canterbury		CCC			Operating costs
			
The Community Trust
Operating costs
			Air Rescue
			
Services Trust
Gecko helmets
			Foodstuffs Trust
Computers

$15,000
$15,000

Clyde			COGS			Operating costs
			
Pub Charity		
4WD tow vehicle

$1,200
$5,000

Dunedin		COGS			Operating costs
			The Southern Trust
Electronics

$2,000
$10,000

Kaikoura		
The Community Trust
			Air Rescue
			
Services Trust

Operating costs
Tractor

Lake Brunner		COGS			Operating costs

$3,000
$2,645

Responses to our appeal letters and
newsletters have been positive. Our
latest MayDay mailing to Supporters
achieved a 30% response rate and
an average gift of $69.57 with a return
on investment of 1:6. Benchmarked
against other charitable organisations
these results are very favourable.
Dominique also contributed to the
national fundraising effort with her skill
in writing the MayDay appeal letter.
Southern Region has contributed
to the on-going discussion on the
development of a consistent public
‘membership’ offer nationwide for
Coastguard.

$9,139
$10,000
$1,000

COGS			
Operating costs
$1,700
Mackenzie Lakes
			Fonterra Grass
			
Roots Fund		
Safety equipment
$4,906
			
Community Trust Mid & Equipment and 		
		
South Canterbury
safety gear
$4,000
Queenstown		COGS			Operating costs

$2,000

Riverton			COGS			Operating costs

$500

South Canterbury		COGS			Operating costs

$2,000

Waimakariri Ashley
			
			

$5,500
$4,246
$8,000

COGS			
Pub Charity		
The Community Trust

Operating costs
Overalls
Operating costs

Wanaka Lakes		COGS			Operating costs
			Fonterra Grass
			
Roots Fund		
Safety equipment
West Coast
West Coast		
			
Community Trust
Operating costs
			COGS			Operating costs
			Lion Foundation		Jetty		

$1,000
$1,000

‘‘
’’

average
gift of
$69.57*

$1,000
$2,000
$15,000

*2012 MayDay Campaign
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Financial
While it is not our goal to generate
large surpluses in funds each year
it is positive that this year we had a
modest surplus from untagged income
and were able to increase the funds
in our Unit Development Fund. We
are still heavily dependent on the
generosity of the Lottery Grants Board
and the government Service Level
Agreement Coastguard has for our
operational funding. We continue
to seek opportunities to widen our
funding base. This is constrained by
the need to obtain national agreement
on projects such as Coastguard public
membership as our population base
and funding does not allow us to ‘go it
alone’, nor do we wish to.
Expenditure on volunteer training
increased this year by 16.5% as we
work with units to achieve optimum
crewing goals. The decrease in Unit
Support expenditure (see note 5) was
related a lack of requirement for funds
for equipment outside that supplied by
the national COPS system compared
to last year. Unit administration
funds from Lottery Grants Board,
reimbursements for repairs and
maintenance and other costs have
increased by 22.5%.
The reduction in regional
operational costs is due to not
undertaking a fundraising or
membership acquisition programme
as discussed above. We have
reduced the Southern Maritime School
focus to offering places on courses
held for our volunteers and this is
reflected in the accounts.
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Conclusion
Southern Region and our member
units are in good heart. We recognise
that there are some challenges that
the Coastguard management and
governance structure are giving us,
and are keen to work with the whole
Coastguard family to review and
explore different ways of working
together.
I want to acknowledge the
departure of Bruce Reid, Coastguard
New Zealand CEO. Bruce has done
much to engender a spirit of ‘one
Coastguard’ and we thank him for
taking us forward as an organisation.
I also welcome Patrick Holmes as our
new CEO and look forward to working
with Patrick on the next phase of
Coastguards evolution.
The Regional Board has been
a valuable support to me and I
appreciate their wise counsel on so
many things. Graeme Riach, in his
first year as Chairman, been generous
with his time and experience. Thank
you all very much.
It’s been fantastic to see our people
winning awards as Graeme has noted
– so deserved. But these are the tip of
the iceberg in terms of the dedication
and time spent by all our wonderful
volunteers. Dedication that has meant
that 325 people returned home safely
this year.
Cheryl Moffat
Regional Manager

Coastguard Southern
Region Units
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