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The CCR Annual General Meeting Saturday 24 August 2013 at 1.00pm

Venue: Brentwood Hotel, Kemp Street, Kilbirnie, Wellington

Dress: Coastguard dress shirt for Board, Unit polo shirts for Unit Members

Timetable:

1.00pm AGM

1.15pm National update – CEO Patrick Holmes

1.15pm – 1.45pm CCR Awards 2013

1.45pm – 3.15pm Afternoon Tea

3.15pm – 3.30pm Board meets

AGM Agenda:

1. Present

2. Apologies

3. Notices/Announcements

4. Minutes of previous AGM

5. Matters arising

6. The Annual Report of CCR including financial statements

7. Announcement of appointed Board Members

8. Ratification of Board nominees

9. Announcement of Judicial Panel nominees

10. Ratification of Judicial Panel nominees

11. Ratification of Board recommendations as to membership fees (if any)

12. Items of business and motions of which notice has been given under Rule 13.9

13. Appointment of Auditor- Carey Chartered Accountants Ltd



COASTGUARD CENTRAL REGION INC

Minutes of the Coastguard Central Region Inc AGM held Saturday 25 August 2012 at Wellington.

The meeting which begun at 12.57pm was chaired by Keith Bastin who begun by welcoming all to the
meeting.
1. Present: David Baker – Coastguard Marlborough Appointee, Peter Garnett – Coastguard

Marlborough Observer, Gary Darnell – Coastguard Sth Taranaki Appointee, Graham Cowling –
Coastguard Taranaki Appointee, Kelly Gates – Coastguard Taranaki Observer, Wayne Harrison -
Coastguard Air Patrol Taranaki Appointee, Rob Faulke - Coastguard Kapiti Coast Appointee, Eddie
Bambury - Coastguard Manawatu Appointee, Kevin McKenna - Coastguard Wanganui Appointee,
Garry Blue - Coastguard Wellington Appointee, Philip Heath – Coastguard Wellington Observer,
Peter Feely – Coastguard Mana Appointee, Peter Dixon, Dean Stella and Michael Rosser -
Wellington Cluster Board Members, Dick Chapman, Ian Shaw -Marlborough/Nelson Cluster
Board Members & Ian Shaw – Unit Appointee, Keith Bastin, John Linn - Taranaki/Wanganui
Cluster Board Members, Kylie Gibbard – new CCR RM, Rebecca Karl – CCR Operations Manager
and Phil Pollero - CCR Regional Manager & Minute Taker).

2. Apologies: Vicki Rowland.
Shaw / Darnell Carried

Notices / Announcements: Nil

Obituaries: Two minutes silence was observed at the passing of Doug Farquhar – Coastguard Air
Patrol Taranaki.

3. Minutes of previous AGM: Keith Bastin noted that the minutes of the Annual General Meeting
held 27 August 2011 had been circulated.

Motion: That the minutes of the Annual General Meeting 27 August 2011 be accepted as a true
and correct record of the meeting.

Chapman / Faulke Carried
4. Matters arising: Nil

5. The Annual Report:
Keith Bastin noted that the Region had again received a good audit report and that as the report
and financial statements had been circulated they would be taken as read. He called for any
questions of which there was none.

Motion: That the Annual Report and Financial Statements be accepted.
Baker / Rosser Carried

7 & 8 Announcement and Ratification of Board Members:
The Board nominees were announced and ratified:



Taranaki Wanganui Cluster
Keith Bastin – Coastguard Taranaki, John Linn - Coastguard Sth Taranaki

Wellington Cluster
Peter Dixon – Coastguard Kapiti Coast & Michael Rosser – Coastguard Wellington

Marlborough Nelson Cluster
Ian Shaw (Nelson), Dick Chapman (Marlborough)

Motion: That the Board Appointees be accepted
Faulke / Baker Carried

9 & 10 Announcement and Ratification of Judicial Panel Nominees:
The Judicial Panel consists of:
Gary Darnell - Coastguard South Taranaki
Wayne Harrison – Coastguard Air Patrol Taranaki
Leighton Judd - Coastguard Manawatu
Rob Faulke - Coastguard Kapiti Coast
Garry Blue - Coastguard Wellington
Peter Kara - Coastguard Nelson - Appointed Chairman

Motion: That the Judicial Panel Members be accepted.
Shaw / Cowling Carried

11. Ratification of Board recommendations as to membership fees.

CCR Board recommended that membership fees remain at zero.

Motion: That the membership fees remain at zero.
Chapman / Rosser Carried

12. Items of business and motions of which notice has been given under Rule 13.9: Nil

13. Appointment of Auditor – Carey Chartered Accountants Ltd:
It was recommended that Carey Chartered Accountants Ltd, previously known as Carey Smith &
Co (Wanganui) remain as appointed Auditor for CCR.

Motion: That Carey Chartered Accountants Ltd be appointed as Auditor.
Cowling / Linn Carried

Meeting closed at 1.08pm

The AGM was followed by a ‘State of the Nation’ presentation by CEO CNZ - Patrick Holmes and the CCR
Awards.



The Regional team continue to provide valuable support to our Units and through the interaction

with other regions and Coastguard nationally we continue to build into a stronger and more

cohesive organisation than we were prior to regionalisation. This moving forward is contributing

to building “one Coastguard” which will be better and stronger than the many separate

components which make it up. I urge you all to give strong consideration to succession planning

so that we can develop people to come forward and fill all our important roles. This is important

to plan for all Unit, Regional and National positions and is something that we have not given

enough attention to in the past. I hope we can do better in the future.

It is great to see that vessel replacement is continuing. Coastguard Taranaki launched their new

12m AMF, Todd Energy Rescue and Coastguard Manawatu have also launched their new

vessel, Kevin Morris II.



Funding from Lottery Grants Board and New Zealand Community Trust has certainly assisted in

progressing our vessel replacement projects however there is still a considerable amount of

funding to be found to allow us to obtain the remainder to fund our planned replacement vessels

and building projects. Although the funding via the Service Level Agreement with NZSAR is

some assistance there will always be significant local fundraising required by the Unit with the

assistance of the Region to find the balance. Funding is currently hard work in this economic

climate. We need to be very active and professional to ensure that we are a priority cause. I am

pleased to report that our decision to hire Dominique Leeming part time as a professional

fundraiser to work with our people assisting with getting the right approaches made to funding

sources. She has also been working with the local unit fundraising teams to assist in identifying

the appropriate sources to make our capital expenditure plans a reality. Dominique has certainly

proved to be an asset to our Region and now she has accepted a National role which fortunately

will still have her providing valuable assistance to CCR.

Our thrust remains on building and maintaining operational capability and improving the level of

support provided to our Units. We have been pleased with the outcomes achieved by our

Operations Manager and compliment Rebecca on making a positive impact to our operational

capability in filling this role.

Training for our Search and Rescue Crew members remains a priority with a focus on ensuring

that we maintain a constant intake of Crew Members who will over time become Senior Crew

and ultimately Masters. Again we have managed to deliver all the planned training programs.

The credit for making this training happen goes to our Operations Manager, SAR Tutors, and

Unit Training Officers and to our crews; both wet crews and Air Patrols for their time and effort

put into this training. We have achieved a high level of trained crew but will always need to have

new people coming through to provide our future personnel but now some focus needs to be put

into maintaining competence and refreshing the skills of our existing trained crew and skippers.

CCR has added training for our administrative teams in the units to support them in governance

roles and understanding how best to perform the secretarial, treasurer and president roles.

This is an important part of making the performance of the organisation better.



There needs to be some planning put into up skilling our administrative and governance people

and bringing experienced people through to serve on Unit management teams, the Regional

Board and the National Board. We will be much stronger as an organisation if we plan to provide

pathways and training for all our roles and spend time to actively engage in succession planning

at all levels.

We continue to have a hardworking Board who have supported Coastguard Central Region very

well. All Board Members have continued to contribute significantly to the success of the Region

over the year and special thanks are in order for their commitment to their roles on the Board.

The Regional office team have also put in a sterling performance and without their efforts we

would not have been able to achieve what we have. Special thanks to Rebecca Karl who has

stepped up to fill the gap left when we lost our Regional Manager and she is certainly getting

things done even though it has been a steep learning curve. Also thanks to Cristie Gray who is

now assisting with the accounting input for the Region in addition to her Office and

Administration duties.

It is the efforts of our members and the support of their families, which gives us real strength as

an organisation and together we are continuing to build a great future for our Units, the Region

and in turn Coastguard nationally.

Thank you all for your support this will be my last year as Chairman of CCR and I have enjoyed

seeing the Region develop into the valuable support organisation that it now is. I wish you all

every success in continuing this progress long into the future.

Keith Bastin
Chairman
Coastguard Central Region Board



Nationally there have been a huge number of projects to keep the Operations team busy, so

whilst quieter operationally around the Region, there certainly has been plenty to do. Work has

continued on the changes to the Training Matrix, and there are some exciting changes

happening with this. Training continues throughout the Region currently, and a number of

people have achieved their Certificate of Competency over the past 12 months – congratulations

to you all, this is a fantastic achievement!

We continue to await the implementation of the MOSS system from Maritime New Zealand and

are well placed when this comes in with all of our Units having the documentation completed.

Along with this qualification review from MNZ there will be some changes to our systems over

the next few months to come, but they will be positive ones, allowing Coastguard to have a

greater ownership of systems and processes.

It has been fantastic to see the launch of 2 new vessels within the Region, Todd Energy Rescue

in Taranaki and Kevin Morris II in Manawatu, along with the purchase of the old Kevin Morris as

a second vessel by Coastguard Marlborough. These new assets greatly enhance capability in

these areas. Well done to all the people involved in these projects - as these teams know, often

the purchase and delivery of the vessel is just the middle of the process, with retraining, new

systems and manuals required as well, not an easy or quick task to complete sometimes.

Planning continues with asset replacement throughout the rest of the Region and there is much

work ahead, however we are well supported by Dominique and fundraising teams within the

Units.

Unfortunately Code Blue, or the Bar Crossing Risk Assessment project has stalled due to

restructuring within Surf Lifesaving, and I am hopeful this will be picked up again as I believe it

has great merit. It is proactive tools and education like this that will help to make it safer for our

boating public.



Congratulations as well to the team at Coastguard South Taranaki who were winners of a

Certificate of Achievement for a rescue performed off the coast of Opunake. Well done team,

great to see your work being recognised and we hope to see other Units being recognised in the

same manner in further years too. Aletta Lovell was also part of the team awarded this

certificate and we wish her well in her training for her fundraising swim of the Cook Strait. This

was delayed due to bad weather last season, and Aletta continues to train daily to complete this

to raise funds for Coastguard in the summer coming – good luck!

Thanks to Cristie for the work she does in her role, the support provided to myself and our Units

is hugely valuable and her company two days a week refreshing. I have also really appreciated

the support of our Regional Board and of Keith as Chairman. I look forward to the next 12

months and the challenges and growth it will bring to our organisation.

Finally, as always, thanks go to the people who form our Units, and their friends and families

who support you all in the work that you do to continue to save lives at sea.

Rebecca Karl

Operations Manager

Coastguard Central Region



















John Linn Coastguard South Taranaki

Bill Greening Coastguard Wanganui

Peter Dixon Coastguard Kapiti Coast

Michael Rosser Coastguard Wellington

Rob Faulke Coastguard Kapiti Coast

Ian Shaw Coastguard Nelson

Dick Chapman Coastguard Marlborough



Gary Darnell Coastguard South Taranaki

Wayne Harrison Coastguard CAP Taranaki

Leighton Judd Coastguard Manawatu

Rob Faulke Coastguard Kapiti Coast

Garry Blue Coastguard Wellington

Peter Kara Coastguard Nelson (Chairman Judicial Panel)


