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Dean Lawrence
President 

My first year as President of Coastguard 

New Zealand has been busy and hectic, but 

tremendously enjoyable and I want to take this 

opportunity to celebrate the great work done by 

more than 2,300 volunteers up and down the 

country. Without their dedication and selfless 

determination, hundreds of people would not 

have been reunited with their families. That’s 

something that makes me very proud.

Over the last 12 months, I have enjoyed visiting 

as many of our regions and units as possible 

and I have been very impressed with the level 

of community engagement and general goodwill 

expressed towards Coastguard. This is a vital 

aspect to our organisation and a cornerstone 

of everything that we do. This local community 

engagement provides Coastguard with an 

opportunity to engage in a positive way with 

boaties across the country, helping to promote 

and deliver key safety messages and boating 

education courses to a wide cross-section of the 

boating public.

The Board has worked very hard over the last 

year to develop a number of policies which 

will, over time, achieve greater commonality 

and consistency of the services delivered by 

Coastguard around the country. There remains 

much to do but we’ve made significant progress 

in a short space of time and I am confident 

that we are heading in the right direction. Areas 

such as national standards on Rescue Vessels, 

Operating Procedures, Marine Communications, 

A word from 
the President

Marine Training Matrix, Nationwide Membership 

offering, Health and Safety have been a few of 

the major areas.

We have also been undertaking the regular 

review of the current Strategic plan and 20/20 

vision. While the topics being progressed are 

in the current plan/vision, the review is likely to 

place greater priority on some areas and “park” 

others, while the priorities are completed. 

Funding continues to be a major factor in 

all areas of Coastguard. It is a challenging 

environment for all charitable entities with 

greater demands and at times shrinking areas of 

funding. We need to lobby and ensure funding 

sources used to help community organisations 

like Coastguard are not compromised. With our 

large number of people we should not be afraid 

to use our size to lobby on issues that may 

significantly affect our funding lines.

Our current funders, sponsors and supporters 

offer critical support to Coastguard at all levels 

and enable us to deliver the services we provide. 

I should like to express my personal thanks to all 

of those supporters and hope they feel justifiably 

proud, knowing that their support has enabled 

us to return many people home safely to their 

families. 

Our external partnerships with the wider NZ SAR 

sector are very strong and together we continue 

to progress towards the goal of a seamless 

SAR service. These multiple agencies coming 

together provide an assurance of response for 

those in distress. 

I would also like to acknowledge the significant 

contribution made by the employed staff, 

at all levels of the organisation. Without that 

management support, the workload on the 

volunteers would be significantly higher. If we can 

reduce that volunteer administrative workload, 

but still comply with our legislative requirements, 

then we will do so. 

The National Board this year has certainly been 

more proactive and it has been good to see the 

level of enthusiasm and commitment around the 

Board table. Our two co-opted members have 

brought valuable new skills to Coastguard and 

this is an area we should look to expand. I would 

like to thank Laurie Officer, Graeme Riach and 

Matthew Rea-Rankin for their contribution over 

past years, however they have indicated they will 

be standing down this year.

I congratulate and acknowledge the sterling work 

you all do, without it Coastguard would not be 

the organisation it is, and New Zealand would 

not have a fine maritime search and rescue 

organisation.

I look forward to seeing you at conference or 

around the country. We hope that for those 

who attend conference they find the content 

interesting and relevant.

Patrick Holmes
Chief Executive Officer

As I look back over the last year, I feel very 
privileged to be entrusted with leading this 
great organisation.  In my regular visits to units 
across New Zealand, the level of commitment 
and generosity of our volunteers never ceases 
to amaze and delight.  Last year, Coastguard 
volunteers donated more than 300,000 
hours of their time in the service of their 
local communities – that’s a truly remarkable 
commitment, and I want to thank each one of 
them, and their families, for their tireless work.  
Coastguard would not exist without these 
dedicated and passionate individuals.

Last year has seen a number of key 
developments, not least of which was the 
launch of Team Rescue which represents 
an important stepping stone in our journey 
towards long-term financial sustainability for 
Coastguard.  I am delighted to report that 
Team Rescue, our monthly giving programme, 
has been a great success with initial results 
comfortably ahead of budget.  Central to 
the success of Team Rescue has been the 
introduction of a new CRM database which 
will provide the cornerstone for future income 
generation and relationship management.   
In the years ahead, we will continue to develop 
new ways of generating more income for 
Coastguard with the objective of achieving 
greater financial stability and robust income 
streams.

Another important milestone has been the 
introduction of the new Marine Training Matrix 

The year  
in review

Where the 
money goes

for Rescue Vessel crew, the culmination of 
many thousands of hours of development work 
aimed at keeping our volunteers safe on the 
water at all times.  The new training is currently 
being implemented across the country and 
initial feedback from volunteers is very positive.

Coastguard was again fortunate to benefit 
from the support of Sir Graham Henry during 
the annual MayDay appeal which allowed us 
to generate very significant media coverage 
and increased public awareness.  Sir Graham 
is committed to supporting Coastguard and I 
look forward to developing this key relationship 
over the coming months. In addition, we were 
fortunate to attract further support for MayDay 
from Dean Barker, Grant Dalton, Sam Wallace 
and The Blues rugby team. 

Maintaining and equipping a modern and 
efficient fleet of rescue vessels is an expensive 
business and I should like to express my 
sincere thanks to all our funders, corporate 
partners, sponsors and donors for their 
invaluable support over the last year. In 
particular, I would like to extend my thanks 
to the Lottery Grants Board, New Zealand 
Community Trust, The Lion Foundation, Pub 
Charity and our many sponsors including 
principal partners Hutchwilco, RadioLIVE and 
ASB for their support in the past 12 months.

Coastguard is a Kiwi institution.  Our volunteers 
typify all that is great about New Zealand and 
I know that their professionalism, bravery and 

courage is recognised and highly valued by 
senior figures within government and SAR 
partners.  Coastguard has a rich history and a 
great future, and I am enormously proud of the 
work we do in our local communities.

We operate in a difficult and challenging 
environment – both on and off the water.   
It would not be possible to navigate a safe 
passage without a great team and I am very 
fortunate to be surrounded by talented and 
capable people, to whom I should like to 
express my sincere thanks.  Finally, I wish to 
thank the Board of Coastguard New Zealand 
for their unwavering support and wise counsel, 
who give freely of their time, often without 
recognition or thanks.

For the period September 2013 to July 2014

BOARD ROLE PERSON
CNZ BOARD 
MEETINGS

REGIONAL / CBE  
MEETINGS

UNITS
OTHER  
MEETINGS

President DEAN LAWRENCE 9 8 8 36

Vice President GRAEME RIACH 5 3 10 2

Elected Board Member LAURIE OFFICER 9 3 8 1

Elected Board Member STEPHEN CLEWS 9 7 8 3

Regional Appointee MATTHEW REA-RANKIN 9 10 2 4

Regional Appointee HENRY VAN TUEL 8 3 6

Regional Appointee DICK CHAPMAN 7 6 5 2

Regional Appointee NICOLA HOCKLEY 9 14 13 12

CBE Appointee JOHN COWAN 7 28 7 21

Co-opted Member JO COWIE 9

Co-opted Member AARON WALLACE 5 2

Note: A CNZ Board meeting would entail an 8 hour meeting, travel to and from and reading of papers and preparation prior to a meeting

 30%
SAR

 20%
VESSELS  

AND GEAR

 19%
PUBLIC 

EDUCATION

 7%
VOLUNTEER  
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 24%
CNZ 

ADMIN
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Meet the Board of  
Coastguard New Zealand

Dean Lawrence  
Coastguard Waiuku
President

Dean has been an active volunteer with Coastguard 
for 26 years and is currently with Coastguard 
Waiuku. He is also a regional SAR Co-ordinator 
for the Northern Region.

Having served in most elected positions within the 
region, he had a spell in the management both as 
Operations Manager and CEO. In his spare time 
he can be found at his local Surf Life Saving club 
(Kariaotahi) helping to patrol the beach. 

Currently Dean is the CEO of the Spirit of 
Adventure Trust, which delivers youth development 
programmes on board the Tall Ship, Spirit of New 
Zealand.

Dick Chapman  
Coastguard Central Region
Appointee

Dick is married to Debbie and they live on their 48ft 
motorsailor Calm Harbour in Picton. In his day job 
he skippers commercial workboats and charter 
vessels out of Picton.

Dick brings extensive maritime and Coastguard 
experience and knowledge to the Board of 
Coastguard New Zealand. He has been a 
Coastguard member for 26 years and has 
come from the grass roots of the organisation. 

His experience, knowledge and wisdom gives 
the Board great depth to deal with the challenging 
times ahead. 

John Cowan 
Coastguard Boating Education
Appointee

Since 1995 John has held various Coastguard 
volunteer roles including Duty Officer, Search 
and Rescue Coordinator, president of Auckland 
Volunteer Coastguard and the inaugural president 
of Coastguard Northern Region.

John manages a boat design company, and 
for 11 years he owned and operated the luxury 
charter vessel Parimar on Auckland Harbour. His 
commercial background includes forming and 
running a successful IT company.

John has been a member of the Education board 
since 2002, and chairman for three years. 
He continues his rescue involvement as a 
volunteer Duty Officer and SAR Coordinator. 

Outside of work and Coastguard, John is a 
keen skier and enjoys travel, wine and food, 
and motorsport.

Nicola Hockley   
Coastguard Southern Region 
Appointee

Nicola serves on the Board as a regional delegate 
and has recently commenced a second term on the 
Coastguard Southern Region Board. She is also a 
member of the SAR Resource Development Team.

With a background in project management and 
youth development in the dairy and maritime 
industries, Nicola is Quality Manager at Goodman 
Fielder’s Meadow Fresh Christchurch dairy 
production plant. 

Nicola is motivated to see all units well resourced, 
well trained, engaging in open and constructive 
communication and working effectively in their 
unique area of operation.

Nicola also enjoys cooking and eating culinary 
delights from around the world, and pilates.

Matthew Rea-Rankin 
Coastguard Northern Region 
Appointee

Matthew Rea-Rankin has served as a volunteer 
with Coastguard North Shore since 2005, 
reducing operational activity in 2011 to become a 
Coastguard Northern Region board member, and 
Northern Region representative to the Coastguard 
New Zealand board in late 2013.

His career is generalist Human Resources and 
business partnering, across banking, broadcasting, 
and more recently local government. He operates 
his own company providing a range of HR services, 
with particular focus on leadership and team 
development.

Matthew’s contribution to the board is a mixture of 
practical operational experience, some 15 years of 
corporate experience, underpinned with a strong 
ethos of community service. Matthew will be 
stepping down from his board roles in September 
2014.

Aaron Wallace
Co-opted Member

The first thing you’ll notice upon meeting Aaron 
is his gale force enthusiasm and abundant 
sense of humour. A Chartered Accountant and 
a Director at business advisory firm Bellingham 
Wallace, Aaron has been working alongside 
the wider Coastguard group for over 10 years 
providing valuable financial, strategic and 
governance advice. 

Aaron also has a strong working knowledge of 
the not-for-profit sector and looks forward to 
playing his part in the ongoing evolution of this 
outstanding community. 

When he’s not throwing himself at his work, 
Aaron can usually be found somewhere off 
Auckland’s coast boating, fishing and diving - 
his three biggest passions. Married to the ever 
patient Annabelle, Aaron also adds World’s 
Greatest Dad to Xavier and Finn 
to his Curriculum Vitae.

Graeme Riach  
Coastguard Southern Region
Vice President

Graeme joined Coastguard as an appointed board 
member for the Southern Region in 2009 and 
became regional Chairman in 2011. Graeme is a 
keen boatie and enjoys camping in the summer. He 
plays the occasional game of golf and tennis and 
has his private pilot’s licence. 

Graeme became a partner of Harmans Lawyers 
in 1999 and is currently the Managing Partner of 
the firm. He has practised in litigation since 1988 
and heads the dispute resolution team specialising 
in civil and commercial litigation with a significant 
practice and reputation in employment law. 

He was appointed to the Coastguard New Zealand 
Board by Southern Region in 2012.

Jo Cowie
Co-opted Member 

Jo loves all things aquatic and with her husband 
owns a much-loved 30 foot Townson. Between 
periods of costly maintenance and repair they 
sail and have been members of Coastguard for 
the last five years. To up-skill Jo has completed 
Boatmasters, VHF and GPS courses. 

She is an experienced marketing and fundraising 
professional, currently working as Fundraising 
Director for the Starship Foundation. Jo brings her 
knowledge and insights of the fundraising industry 
to the skill set around the board table. 

Jo admits being on the board can be challenging 
but is motivated to work towards Coastguard being 
a better supported and resourced organisation. She 
is particularly excited to see the fundraising initiatives 
supported by the board underway - Team Rescue is 
a great initiative.

Laurie Officer 
Coastguard Southland Air Patrol 
Elected Board Member

Laurie is a former cool store building contractor, 
mechanical engineer and real estate salesperson 
who is now a lifestyle block owner and property 
developer. He spends his days on the Southland 
coast attempting to cultivate thousands of native 
plants which will stand up to the wind.

Laurie comes to Coastguard through the air patrol 
side and speaks fluent aviation. He has also driven 
a rescue vessel in Foveaux Strait. 

As a board member, Laurie wants the focus to be 
on attempting to deal with the big issues of the 
economic effects of global climate change, the 
economic fallout from declining conventional energy
supplies and changing societal attitudes.

Henry Van Tuel 
Coastguard Eastern Region
Appointee

Henry has been a member of Coastguard Hawke’s 
Bay for approximately seven years.  He crews on 
their rescue vessel, Celia Knowles Rescue and has 
a regular radio watch. This is his first year as unit 
President. 

Henry and Kerri live in Napier where they balance 
work and looking after their 100-year-old house with 
Coastguard activities.

Henry enjoys being able to contribute on so many 
levels to Coastguard. He is constantly reminded 
that at its heart, Coastguard is a people-focused 
organisation which is all about helping people and 
making a real difference in the lives of others.

Stephen Clews 
Coastguard Eastern Region
Elected Board Member

Stephen is a 56-year-old lawyer living at Ohope.

As a Coastguard volunteer for the past 16 years 
he has held a variety of positions including unit 
president, regional Board member, elected 
Coastguard New Zealand Board member and 
chair of the Eastern Region Board.

Stephen is a Senior Master, a regional instructor 
and is the Eastern Region PMC assessor.

Stephen brings to the Board his knowledge of 
governance, his skills as a lawyer and a problem 
solver, and his ability to get things done. He is 
a strong advocate for a culture of continuous 
improvement. Stephen is not actively involved with 
any unit. He believes that enables him to maintain 
a focus on Coastguard from a regional and national 
perspective.
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31,876
RADIO CALLS

Roly Linstrom
Regional President 

The region continues to function successfully in 

all facets of operation, allowing comprehensive 

response to marine emergencies in our region. 

The Operations Centre coordinated 2,107 

incidents in the past year. It takes organisation, 

ongoing training and teamwork to achieve and 

maintain the high level of response from our 

volunteers. Not without valuable assistance 

from regional staff, capably led from the front 

by David Tommas. 

Our volunteers dedicated many hours of 

their time away from their families and paid 

employment to assist those in need on the 

water. We pride ourselves as a voluntary 

organisation and it’s sobering to see the 

volunteers’ commitment. There remains no doubt 

that we couldn’t fulfil our community promise, nor 

provide the services we do, if it weren’t for them.

We are extremely pleased with the Operations 

Centre upgrade. The modernisation of 

technology, improved acoustics, additional 

workstations and channels, and the ability 

to split the room to manage major incidents 

whilst maintaining existing services sees it 

future-proofed and better equipped to meet the 

ever-growing demand. Officially re-opened in 

December 2013 by the Hon. Judith Collins it is 

thanks to our community and private funders for 

their contribution to this critical project, valued at 

$700,000. 

Coastguard 
Northern 
Region (CNR)

Coastguard 
Central 
Region (CCR)

Expenditure was approved for a new CRM 

database which is proving invaluable to our 

‘Regional Membership’ programme. With 

19,000+ members, annual growth is expected 

to provide over $2m of subscription funds in the 

coming year – a source of home-grown income 

we couldn’t do without.

A number of vessel upgrades and engine 

replacements have been achieved along with 

builds underway for Coastguard Auckland 

by way of a 14m catamaran and Coastguard 

Howick a 10m jet. Coastguard Hibiscus is also 

set to welcome a new Sealegs vessel.

The region remains in great health. I’d like to 

thank our volunteers, staff, board and key 

stakeholders for their continued contribution,  

and look forward to the next 12 months.

Ian Shaw
Regional Chairman

The past summer was quieter operationally 
but busy in behind-the-scenes work. Our 
volunteers continued to give significant 
amounts of time towards training, fundraising, 
administration, radio watch and of course, 
operations. 

Coastguard Wellington retained their MayDay 
fundraising crown in the 2014 MayDay appeal 
and Coastguard Kapiti Coast and Coastguard 
Taranaki both collected significant amounts 
towards MayDay. The success of these units 
and the others around the region who have 
continued to fundraise throughout the year, 
for projects and ongoing operational costs, 
is testament to the time involved in planning 
and executing fundraising and the support 
for Coastguard in our local communities. 

Daren Smith joined the Coastguard Central 
Region team in January this year as our 
Operations Manager, as Rebecca Watson 
moved into the Regional Manager’s position 
in July. Daren has served many years in the 
British Army, more recently the New Zealand 
Defence Force, and as the Regional Manager 
of the Taranaki Fish and Game Region. 
Coastguard units in the region are already 
benefiting from Daren’s skills and experience. 
His primary focus has been on the roll out 
of several national developments, including 
the new Training Matrix, MOSS and Health 
and Safety initiatives, and he is making huge 
inroads into these significant projects. 

We have welcomed on board Tracey Godsall 
as our Office Administrator. She comes from 
being the administrator for the New Zealand 
Defence Force at the 5WWCT Battalion Group 
and brings considerable experience working 
with volunteers. In her short time with the 
region she has made a huge difference with 
the support she is able to offer. 

Coastguard Central Region continues to 
work on asset replacement and is working 
with a number of units towards the goal of 
new rescue vessels. Coastguard Wanganui, 
supported by the Coastguard New Zealand 
Capital Campaigns Manager, led a highly 
successful campaign to raise the funds for 
a new building and work is now progressing 
swiftly. 

I would like to thank the members of the 
Central Region Board for their support and 
commitment and the many volunteers who 
give so much of their time to this great 
organisation. This is so very appreciated.

113,082
RADIO CALLS

2,107
CALLS FOR HELP

247
CALLS FOR HELP

4,688
PEOPLE BROUGHT HOME SAFELY  

418
PEOPLE BROUGHT HOME SAFELY  

141,626
VOLUNTEER HOURS  

38,916
VOLUNTEER HOURS  

25
NUMBER OF UNITS  

11
NUMBER OF UNITS  
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Stephen Clews
Regional Chairman

The past 12 months have seen the Eastern 

Region continue to take significant steps forward. 

Our regional focus groups are now gaining real 

traction. The SAR focus group and the Training 

and Development focus group in particular have 

been very active. Our Marine Communications 

focus group was pleased to see the work that it 

began picked up by Coastguard New Zealand 

and expanded into the development of a draft 

national marine communications strategy.

A highlight of the year has been the development 

of a Marine Communication Centre at Mt 

Maunganui. Two full-time duty officers supervise 

the operation of the centre and its small but 

growing pool of 15 volunteer radio operators. 

Our close working relationship with Coastguard 

Northern Region continues with CNR lending 

equipment which has allowed the Mt Maunganui 

Centre to become operational while funding is 

found.  Northern Region continues to provide 

after-hours marine communications coverage 

enabling Coastguard Eastern Region to offer a 

24/7 marine VHF service. 

In keeping with the spirit of regional cooperation, 

communications trials with units in the Southern 

and Central regions will begin later this year with 

the ultimate aim that units in those regions can 

link through either of the Coastguard Northern or 

Eastern Region Marine Communication Centres 

to provide 24/7 marine VHF coverage for their 

members.

Coastguard 
Eastern 
Region (CER)

The seemingly never ending increase in 

administrative workload continues to be 

the biggest single issue for most units. The 

challenge for Coastguard will be to somehow 

reduce the workload on our volunteers without 

compromising the drive toward improving 

performance and safety. 

The new Training Matrix and the way we deliver 

training will be a focus in the coming months. 

So too will be the development and delivery 

of better training for our Radio Operators, Duty 

Officers and Incident Management Teams. 

None of the achievements of the last 12 

months would have been possible without the 

commitment of our staff, Board, and volunteers, 

and the support of their families. I thank you all.

Coastguard 
Southern 
Region (CSR)

Doug Griffin
Regional Chairman

It is our volunteers’ achievements that provide 
the region with a sense of contribution to the 
mission of saving lives at sea. Achievements 
that may be measured as large or small, 
but each in their own way are special to our 
people.

Chris Astall, Nicola Hockley and Rachel 
McKenzie received an NZSAR Certificate 
of Achievement at Parliament in May. This 
was in recognition of their contribution to the 
redevelopment of the Coastguard and SAR 
sector Marine Training Matrix. Three volunteers: 
Mark Bolland; Tony Smith and Laurie Officer 
and Coastguard South Canterbury were 
all successful at the national Coastguard 
Volunteer Awards, with Michael Davies a 
winner in the regional awards. Kiwibank Local 
Hero Awards also recognised our volunteer 
award winners along with Tony Lister and 
Nicola Hockley.

Thirty five volunteers achieved Coastguard 
Certificate of Competence for Operational, 
Senior Operational or Master. Overall our 
volunteers completed 1,137 training courses. 

The magnificent capital fundraising campaign 
for the new Coastguard Bluff rescue vessel 
which raised $1.2million in 12 months is 
a testament to the fundraising process 
spearheaded by the Coastguard New 
Zealand Capital Campaigns Manager. The 
local fundraising team of business leaders 
headed by Jon Turnbull and Bluff President 
Andy Johnson are to be congratulated. The 
key support of the Southland Times was also 
instrumental, with the campaign winning a 
national Fundraising Institute of New Zealand 
Award.

One of the major challenges we face is 
reflected in the struggle that Coastguard 
Queenstown are facing to complete the 
fundraising for their building; and that of 
Coastguard West Coast to adequately 
resource both their operational and capital 
needs. The expectation that every community 
can support a Coastguard unit to provide a 
safe and effective service is flawed. We believe 
this is true for many units around the country, 
while others are blessed with opportunity.

The coming year sees us focusing on providing 
‘how to’ guides for our unit management 
teams to build their capacity for effective 
leadership. Their time is precious and should 
be about fulfilling the promise of saving lives 
at sea.

129,105
RADIO CALLS

528
CALLS FOR HELP

1,181
PEOPLE BROUGHT HOME SAFELY  

90,885
VOLUNTEER HOURS  

17
NUMBER OF UNITS  

2,616
RADIO CALLS

180
CALLS FOR HELP

500
PEOPLE BROUGHT HOME SAFELY  

43,807
VOLUNTEER HOURS  

17
NUMBER OF UNITS  



 112014 Annual ReportRoyal New Zealand Coastguard Inc. 10 2014 Annual ReportRoyal New Zealand Coastguard Inc.

John Cowan
Chairman

The 2013-14 year has been a positive one 

for the team at Coastguard Boating Education 

and our nationwide tutors and examiners.  The 

standout achievement for the year has been 

the success of the Safe Boating programme. A 

total of 26,780 certificates have been issued in 

the last year to children who have participated 

in a Safe Boating course, a 53% increase over 

last year. The course is aimed at 8-12 year 

old children, teaching them key boating safety 

skills and knowledge in a safe practical and 

experiential format.  This programme won the 

Sealord Water Safety NZ Prevention Award 

at the International Water Safety and Aquatic 

Education Conference held in Queenstown in 

October last year. 

Our staff, especially Training Manager John 

Read, have been heavily involved in the 

development and implementation of the new 

Coastguard New Zealand Training Matrix. 

We have also continued our work with the 

commercial sector on the new SeaCert 

qualifications.

Over recent years there has been a marked shift 

to course delivery outside the classroom. 26% 

of our numbers last year were delivered either 

online or through Home Study. We see this trend 

continuing.  Although we remain as committed 

as ever to classroom delivery, we are meeting 

the market demands for online courses.  Our 

VHF online course has been very successful, 

and we have commissioned a major new 

development – Day Skipper Online.  This will be 

available at the end of the year. 

Our many partnerships have been strengthened, 

notably with Water Safety NZ, ACC, and 

Maritime NZ.  Together we have enabled a 

number of key projects to progress, including 

the delivery of Day Skipper courses to at-risk 

groups and adaptations of popular courses into 

more languages. 

Coastguard 
Boating
Education

The year ahead will see 
changes as we streamline 
our course administration 
and delivery structure, with 
the aim of achieving:

 More comprehensive national  

coverage/offering of courses

 An increase in the number  

of courses run

 Greater consistency of delivery/venues

 Even national pricing

Thanks to our primary funders; Lottery Grants 

Board, Water Safety New Zealand, and ACC for 

their strong and ongoing support. 

And finally thanks to my fellow board members, 

our hard-working staff led by Neil Murray, and all 

our tutors and examiners for their commitment 

and hard work throughout the year.

8%
INCREASE IN ADULT 
COURSE ENROLMENTS

9,885
ADULT COURSE  
ENROLMENTS

26,780
SAFE BOATING CERTIFICATES 
ISSUED TO CHILDREN  

6%
INCREASE IN
RYA PRACTICAL COURSES

9%
INCREASE IN 
DAY SKIPPER NUMBERS

Brooke Archbold
International Liaison

Coastguard New Zealand is a proud and active 
member of the Global Marine SAR family. This 
year, we were pleased to welcome the trustees 
of the International Maritime Rescue Federation 
(IMRF) to our shores and show them a little of 
who we are and what we do. Presentations 
and meetings were held with Coastguard New 
Zealand, Coastguard units and Coastguard 
Boating Education, as well as people from 
within the NZ SAR Secretariat and the New 
Zealand marine industry.

The IMRF Board then held a 3 day strategic 
review meeting, which proved very successful.

This year, major emphasis has continued to 
be placed in promoting the need for planning, 
preparedness and practice for mass rescue 
situations. The recent sad events involving 
MH370 and the two ferry tragedies in both 
South Korea and Bangladesh reinforced the 
importance of this project.

Mass rescue regional workshops were 
conducted in Bangladesh and Hong Kong, 
as well as the 3rd Gothenburg Mass Rescue 
Conference in Sweden. This was attended 
by New Zealand personnel from the Rescue 
Coordination Centre, the New Zealand SAR 
Secretariat and Coastguard. 

International  
Affairs

A number of Asia/Pacific regional meetings 
have been attended, including iSAR in Kuala 
Lumpur and APRC in Shanghai, with others 
scheduled over the next 12 months, leading to 
the quadrennial IMRF Congress being held in 
Bremerhaven, Germany in June next year.

We continue to have active and excellent 
bilateral relationships with a number of other 
members of our Marine SAR family, and on a 
number of instances have shared knowledge, 
experience and resources - both giving and 
receiving.

Coastguard is proud of its contribution 
towards making the world’s waters safer 
for all mariners, and is pleased to continue 
its commitment to be actively involved in 
international marine SAR.

IMRF Trustees being shown the Bowentown Bar  
at Waihi Beach by Coastguard Waihi personnel.
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In this past year we have adopted new 

technologies to assist our unit and in turn our 

volunteers. At the forefront of our minds is 

making things easier for them as they selflessly 

give up their time for Coastguard.

Volunteers 
The high point for our unit is similar each year, 

beyond a Coastguard national or regional award 

for one of our volunteers, it’s really the time our 

people dedicate to turning up for us week in 

week out. The time they take away from whanau 

and work, whether it be for a Tuesday training 

or opening a sack of oysters for the AGM.  

They still keep turning out for training with the 

knowledge that one night there will be a call to 

help someone along our coastline, and they 

will be prepared. 

We still talk of the local men who lost their 

lives that were the catalyst for our unit forming. 

It’s that knowledge and shared passion that 

we call success around these parts.

New systems 
A year ago we were conscious of the large 

amount of time our volunteers were committing 

to the unit in all our capacities; crew, committee 

members, regional representatives, fundraising 

and call outs. We reflected on this at our unit 

AGM and set out to change some of our 

processes, to make things less time consuming 

and demanding on our people. One key area 

that arose from this assessment was future 

proofing our financial management systems.

One area where there is a large commitment 

required is in the financial governance of the unit. 

In the past, we have enjoyed great support for 

this from professionally qualified accountants. 

With key people retiring from the unit, we were 

left with a choice of either recruiting another 

accountant to the committee, or changing 

the way we manage the money. We have 

chosen the latter route. Xero, the cloud-based 

accounting package, has been introduced to 

assist with managing our finances. Coastguard 

Northern Region have generously committed 

to funding the monthly subscription for this 

package. So, our focus is now simply 

Our Communities:
Coastguard Northern Region
Coastguard Whangaruru

on keeping tabs on our expenses and income 

in a consistent manner. Adopting Xero means 

our financial management is more robust and 

able to cope with changes in personnel. 

Another new implementation alongside of Xero, 

has been the introduction or ASB’s Fastnet 

Banking (made available to us fee-free thanks 

to ASB) to the unit. This has enabled us to 

speed up payments and avoid postal delays 

with cheques. 

The introduction of these two packages has 

enabled us to keep meeting hours down, with 

geographically dispersed committee members, 

while keeping the unit functioning at the level it 

needs to.

Looking ahead 
Our unit will this year begin grappling with taking 

on two related capital projects. RV Tangaroa 

is ageing slightly quicker than her crew and 

the maintenance costs are starting to build. 

She is 15 years old and we are considering 

a replacement vessel, having been through a 

full refit some years ago. We berth and launch 

from a small shed on the high tide mark and if a 

replacement vessel needs to be larger we’ll need 

to consider extending the shed to shelter her. 

Both are substantial projects in their own right, 

but ones we are all keen to tackle.

Tony Coyle
Unit President 

6
RADIO CALLS

3
CALLS FOR HELP

1
PERSON BROUGHT HOME SAFELY  

1,088
VOLUNTEER HOURS  

18
VOLUNTEER NUMBERS

Projects 
In the past year we have acquired a new 4.8m 
Naiad Scout rescue boat, named Endeavour, 
to be used alongside our existing vessel. 
We needed the additional boat as it allows 
us to undertake safe inshore work up rivers 
and improves our crew and public training 
facilities.  We were able to purchase Endeavour 
because of the generous support from the 
local community, Trillian Trust, Pub Charity, 
Trust Waikato and Sky City Hamilton. A total of 
$80,000 was raised. 

In the past year we have also completed an 
extension to our Coastguard shed. We have 
built an incident management room, an office 
and a training room for boating courses and 
crew training activities.   

Volunteers 
One major challenge for us each year is 
maintaining our volunteer numbers. In order 
for us to run a comfortable crew, we need 
our volunteer numbers to be around 20 
people. This past year we have had around 
15 volunteers and this throws up challenges in 
terms of the same people being on call outs all 
the time. We experience an average drop off of 
around twenty five percent each year, and so 
we are always looking for ways to increase our 
volunteer numbers. 

One celebration in the midst of this is we now 
have two new skippers in our team, allowing us 
to share some of the workload. 

Community 

We continue to work locally to promote the 
work of Coastguard, spending time out in the 
community fundraising and encouraging new 
volunteer sign ups. Our partnership with the 
Game Fishing Club sees us hold a barbeque 
during their annual fishing competition where 
we not only raise money, but get to engage 
with the community about Coastguard. 

Our Communities:
Coastguard Eastern Region
Coastguard Whitianga

Coastguard Whitianga’s new rescue vessel Endeavour 
and Coastguard Waihi Beach’s Gallagher Rescue 

Stuart Brown
Unit President  

Search and Rescue 
One memorable rescue from the past year is 
when an I-Nova yacht carrying three men hit 
some rocks at Great Mercury Island. Two of 
the men on board were injured and so they 
put out a call for help. We responded and 
were out on the water in no time. Within one 
and a half hours of their call, we had them all 
back in Whitianga and the two injured men 
were receiving medical help. It was fortunate 
that the injuries sustained were not serious 
and it was a happy outcome for all involved. 
We pride ourselves on our response times in 
emergencies and this is a great example of 
things working well. 

Looking ahead 

As we look to the coming year we hope for it 
to be a time of consolidation. The extension 
of the shed and the new boat gives us an 
increased ability to do our jobs well. The next 
two major focus points for us are to increase 
our volunteer numbers and implement the new 
Training Matrix.

21,669
RADIO CALLS

120
CALLS FOR HELP

160
PEOPLE BROUGHT HOME SAFELY  

9,367
VOLUNTEER HOURS  

15
VOLUNTEER NUMBERS 

“Our volunteers 
are highly 
committed and 
we are very 
conscious of the 
time they give 
to Coastguard.” 

“Having adequate 
space for our 
operations is 
making a big 
difference to team 
morale and our 
ability to do our 
jobs well.”
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Our Communities:
Coastguard Central Region
Coastguard Wanganui

Kevin McKenna
Unit President

The past year has been one of major activity and 

achievement for our unit. 

Projects 
Our old building was built around 20 years ago 

and with the increase in our boat sizes over 

that time, we had been operating with about 

two inches of room on either side of the boat 

and trailer in the shed. The small space meant 

getting the boat out when there was an urgent 

call for help lost us precious minutes. The old 

radio operations, offices and training rooms were 

also far too small for a unit that is extremely busy 

both operationally on the water, and with radio 

calls and trip reports.

A longer-term solution was needed to provide 

a more functional facility for the equipment and 

operations. So, we committed ourselves to 

funding and building a new premises for the unit.  

Work is well underway on the new building and 

completion is now not far off. With the new 

building comes more space, allowing for a much 

larger boat in the future, should that be needed. 

The operations rooms have doubled in size - 

meaning our 24/7 radio operations, servicing 

over 900 boats registered in the region, 

is more achievable.

Fundraising 

Building the new shed is costing $635,000 

and I am pleased to say we are on track with 

our budgeting. As a small, but active unit, we 

have benefitted from the support of the local 

community, trusts and foundations, lots of 

pushes from the Wanganui Chronicle and a 

very frugal secretary! We had $200,000 saved 

before we went out to fundraise for the building, 

so we started on the right foot.  We are also 

very grateful for almost $50,000 donated by 

our members. 

Volunteers 
Taking on such a big building project has 

resulted in a busy time for our small but 

dedicated team of volunteers. 

We are always trying to find new volunteers for 

the unit. Our wet crew run a roster system of 

two weeks on and four weeks off. There are two 

people minimum on the boat if it’s on the river 

and three if it’s over the bar. During this past 

summer we found ourselves down one skipper 

and our stand-in skipper standing down for three 

months due to hip surgery. This left us with two 

skippers and at one point short of crew. I am 

pleased to say we managed the busy season 

by the two remaining skippers alternating through 

three crews and everyone working together.

We have a wet crew of 15, but another four 

would mean we could manage the roster system 

more comfortably. We also have another six 

shore crew volunteers, bringing our current 

numbers to 21. 

Looking ahead 

As we look to the upcoming year, we are excited 

to be taking up residence in our new building. 

It will certainly make the day-to-day operations 

much easier for all of us, and allow us to focus 

on our core work of saving lives at sea. Looking 

a little bit further down the track plans are being 

formulated for a new boat, but it’s one thing at 

a time for now!

7,726
RADIO CALLS

29
CALLS FOR HELP

67
PEOPLE BROUGHT HOME SAFELY  

6,155
VOLUNTEER HOURS  

21
VOLUNTEER NUMBERS

Coastguard Kaikoura is in a strong position 
and has enjoyed a good year with projects 
being completed, growth in volunteer numbers 
and collaborative community initiatives being 
undertaken, all alongside the core work of 
providing search and rescue services.

Projects 
This past year has been one of consolidation 
with the completion of outstanding projects. 
The completed slipway project allows us a 
much quicker response time with no traffic or 
congestion concerns and lead-in lights have 
been installed in our channel. The unit was 
also able to purchase an automated external 
defibrillator with support funding from Fonterra.

The addition underneath the Coastguard 
building of the penguin viewing area is now 
starting to bring in some income, with the 
tourist activity contracted out.

Volunteers 
There is a very positive mood in the unit with 
new members and just enough callouts to 
keep them keen and motivated. Our volunteer 
numbers were at a concerning low level going 
into our busy summer season, but they now 
have increased to a comfortable point.

Community 

We enjoy very strong community support, 
and are expected to perform when needed. 
The Godzone Adventure Race was held in 
the Kaikoura region and we assisted with the 
marine safety aspects, particularly at night 
when the racers kayaked along the Coast 
and around the Peninsula. The race was held 
over five days to allow the slower teams to 
complete. We had some long nights which 
were good for training and crew experience.

The Youth in Emergency Services (YES) 
programme was a very enjoyable experience for 
the unit. The young 16-18 year olds learn what 
it is like to be a volunteer in our community. The 
programme resulted in three new YES members 
joining as Coastguard volunteers, so it was a 
positive reward for our effort.

Our Communities:
Coastguard Southern Region
Coastguard Kaikoura

John MacPhail
 Unit President

Search and Rescue 

We had a very challenging search for two local 
fishermen that went missing and were later 
found deceased. The unit was particularly 
affected by this incident as the fishermen and 
their families were well known to us. After the 
first day we called for assistance as we were 
stretched in our resources. The response 
was fantastic with crews from Coastguard 
Waimakariri-Ashley along with their trailered 
vessel and IMT personnel from Coastguard 
Canterbury and Coastguard’s Sumner Lifeboat 
all making a huge effort, which was very much 
appreciated. The one Coastguard ethos was 
very much in play.

Fundraising 

We have a full calendar of fundraising activities 
throughout the year with weekly pub raffles, 
tide calendars for sale, penguin tours, and 
assistance at Kaikoura’s Seafest to name a few. 

We were pleased to be able to assist our 
nearest neighbours Coastguard Waimakariri-
Ashley in their fundraising efforts for a 
replacement building following the earthquake 
damage. They are now underway with a new 
building.

Looking ahead 

The plan for the next few years is business as 
usual. The unit already has very good vessels, 
the Naiad 11.3 twin jet is seven years old 
but still very much a modern, well equipped, 
dedicated rescue vessel. We will need to 
consider a timely replacement of Kaikoura 
Rescue in the future but the added pressure 
that an exercise like this can have on a unit 
should not be taken lightly.

1,548
RADIO CALLS

16
CALLS FOR HELP

29
PEOPLE BROUGHT HOME SAFELY  

3,796
VOLUNTEER HOURS  

17
VOLUNTEER NUMBERS 

With the introduction of the updated Training 
Matrix, we are looking forward to getting 
our training underway for new and existing 
volunteers shortly. 

The unit is constantly reminded of 
Coastguard’s mission statement “Saving Lives 
at Sea” and are proud to be doing our bit to 
ensure the safety of locals and visitors to our 
beautiful coast. 
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Mark has been saving lives on New Zealand’s 

West Coast for more than 20 years. “As well 

as my work with Coastguard West Coast, I’m 

President of the Kotuku Surf Life Saving Club, 

where I actually started as a volunteer myself.

“My overall vision is for our young recruits to 

have the same training and education that I’ve 

benefited from. We enlist passionate, young 

volunteers through Surf Life Saving where 

they learn the basics of water safety, first aid 

and IRB training skills. Then, when they’re old 

enough they can migrate into Coastguard and 

commence a whole new journey and education 

from there, with the end goal of learning how to 

skipper Coastguard boats and executing search 

and rescue missions alongside our partners and 

the emergency services.

“It’s been a remarkable journey for me and 

nothing makes me prouder than to see 

young recruits coming through the ranks and 

developing all those rich life skills that are 

involved in volunteer roles like this.”

When Mark won the Hutchwilco Coastguard 

Volunteer of the Year Award his response was, 

“I’ve been hugely humbled by this accolade and 

the recognition that comes with it.

“Coastguard’s national volunteer network is 

considerable. It’s an honour to be part of such a 

committed passionate group and I know I was 

in some pretty fine company on the night of the 

National Coastguard Awards in September last 

year.”

Mark recalls one of the most memorable search 

and rescue missions he’s been involved in.

“There was a seaman in trouble on a badly 

damaged fishing boat with a head injury caused 

by the dangerous seas off Greymouth. Inclement 

weather conditions made it impossible to get 

across the dreaded Grey River Bar. Experienced 

skipper Brian Piner made the call to execute 

the SAR mission at midnight when the high tide 

provided a short, half-hour window when the sea 

flattens off. We hedged our bets that this would 

be the best time to attempt the SAR transfer.

Volunteer Awards
Hutchwilco Coastguard 
Volunteer of the Year 2013 

“The Grey River Bar is unforgiving, the river was 

pitch-black and there were huge waves breaking 

on both tip heads and pressure waves coming 

up the river.

“The mission was accomplished and the man 

was saved. This was one of the most incredible 

things I have seen Coastguard people do. 

The weather dramatically worsened following 

that mission, with no boats leaving or entering 

Greymouth for two days following, so there was 

one crucial window to conduct the mission and 

we did it.

“This is why I became a volunteer. It doesn’t 

always work out and there are times that lives 

haven’t been saved. But as volunteers we can 

only stretch so far. Any loss of life on the Grey 

River Bar impacts on the members of our unit. 

It is an incredibly difficult stretch of water and 

at times, it is terrifying. In the 21+ years I have 

been with Coastguard and Surf Life Saving on 

the West Coast we have saved many precious 

lives.”

Mark Bolland
Coastguard West Coast

“I know all 
Coastguard 
volunteers put 
themselves on 
the line to do this 
work. We need to 
remember we are 
all great people 
and deserving 
of recognition.”

“Two people 
in dangerous 
circumstances 
were rescued 
as part of a 
team effort and 
I’m very proud 
of the job my 
team did.”

Coastguard South Canterbury
 

Coastguard South Canterbury Skipper Tony 

Lister tells the story of the rescue behind the 

Mitre 10 Coastguard Rescue of the Year  

award win.

“Erica and I were at home when the pagers 

went off just after 8pm. I contacted the Police 

who advised that they’d had a 111 call from 

a yacht in distress reporting blown out sails, a 

broken motor and drifting towards rocks. With no 

accurate position provided we worked out that 

they could have been anywhere in a search area 

covering up to 144 nautical miles.

When we arrived at the Coastguard station we 

could see that the conditions were marginal – 

wind gusting 40-45 knots, the sea had a three 

and a half metre breaking swell and it would 

soon be dark. We ran a quick risk assessment 

and agreed that the risk to us in our 8.5 metre 

rescue vessel was very high. I’m a Tug Master 

for the Timaru Port Company so I rang my boss 

and asked for his help, could we take out the 

tug? He agreed and called in an engineer and 

deck hand as crew. 

With our Coastguard volunteers kitted out with 

safety lines and acting as observers searching 

the sea for signs of the yacht we set off into the 

face of the southerly. Dave, our radio operator 

was at our station monitoring the VHF and the 

tracking system to keep watch over us. We 

managed to contact the crew on the yacht 

using a cell phone number. Within two hours 

we had located them drifting north a mile off the 

coast. Our volunteers did a great job using their 

observation skills as the yacht had no running 

lights on and it was only the light from the cabin 

that enabled us to spot them in the dark.

We decided because of the very rough 

conditions it was too much of a risk to tow 

with the much larger tug vessel. They weren’t 

in immediate danger so we decided to wait 

until they drifted closer to the Timaru harbour. I 

positioned the tug to try and give them as much 

shelter from the conditions as possible without 

the danger of collision. 

Volunteer Awards 
Mitre 10 Coastguard  
Rescue of the Year 2013

Ray, a local fisherman and Coastguard volunteer 

missed the pager call earlier but rang to see if 

he could help. He decided his 15 metre fishing 

boat would be able to handle the conditions 

and safely tow the yacht. Fortunately the wind 

had dropped to 35-40 knots although the swell 

was still three metres. In the difficult conditions 

we all proceeded slowly back to Timaru harbour 

arriving at 1am.

Having the support of the community, and 

partners like the Timaru Port Company 

is extremely valuable for Coastguard. In 

this instance two people in dangerous 

circumstances were rescued as part of a team 

effort and I’m very proud of the job my team did.”
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Laurie Officer
Coastguard Southland Air Patrol

I was initially concerned that I may have stolen 

some other deserving air patrol person’s award 

for the year but accepted the accolade as 

a reward for many hours spent on regional 

and national boards attempting to wrestle 

Coastguard into better shape.

I was pulled from Foveaux Strait by Coastguard 

Riverton in 1987 when the yacht race was 

knocked down by a squall and all the trailer 

yachts had to be uprighted. I immediately did a 

Boatmasters course with Coastguard Boating 

Education, which I then regarded as part of the 

same organisation and consequently still do.

I have always been firmly associated with aero 

club aviation and was an enthusiastic instigator 

of Coastguard Air Patrols. A chronic inability to 

say no saw me assisting with establishment of 

Coastguard Southern Region and becoming 

a regional and national board member of 

Coastguard.

I self-diagnosed with lymphatic cancer in 2008. 

Convinced my doctor (medical people love 

that) and began ongoing treatment. A good old 

cancer scare is excellent for sharpening up your 

perception of what really matters. Family, friends 

and some concept of social or community 

service are what matters. You cannot take it 

with you. This sudden gaining of wisdom can 

be observed in numerous older people, but can 

happen at any age if you stand close enough to 

the abyss.

In Coastguard we specialise in attracting strong 

willed, independent minded, “take charge” 

people and we train them in command and 

control. This is fantastic for quality operation 

of a vessel or an aircraft where we need swift, 

decisive, authoritative action to ensure the 

integrity of the craft, crew and mission. It is not 

necessarily so great when they come foaming 

up out of the trenches in response to some 

perceived loss of funding or increase in duties.

Cheerful positivity, diplomacy and 

encouragement beats back the cancer of patch 

protection. Nothing is really ever as bad as it first 

appears and there are always others worse off 

than you. Don’t tear each other down, build each 

other up. The cooperative society is the society 

that endures. I want to see Coastguard endure.

Thank you for enabling me to help facilitate some 

of the many improvements we have made in the 

last 15 years.

Volunteer Awards
Coastguard Air Patrol  
Volunteer of the Year 2013 

Volunteer Awards 
Coastguard Rescue Vessel  
Volunteer Of the Year 2013

Kevin Dreaver
Coastguard Raglan 

Ever been conned? There were two of us last 

year, each urged to attend the Northern Region 

AGM in the belief it was to support the other. 

I had no idea until the resumé of the recipient 

was half over that it was me, even the presence 

of my wife didn't alert me, that I had been 

selected for the regional and ultimately the 

national award.

I don't place much value in awards, especially 

singling out one of a team who all expend energy 

for the community, but as it was our team that 

had made the proposal the least I could do was 

accept on their behalf.

My introduction to Coastguard was through 

Raglan Sea Rescue, the forerunner of 

Coastguard Raglan, in 1989. I had sailed my 

boat from Manukau to Raglan overnight and 

while awaiting the tide to cross the bar Miss 

Raglan Rescue appeared to guide me in. The 

next time I saw them was weeks later, my 8.5m 

cat was on its side in the Raglan Harbour, a 

victim of jammed mainsheet syndrome. It was 

then I decided that when the opportunity arose 

I would give back to the community in kind.

That opportunity appeared at the turn of the 

century when I was invited to join Coastguard. 

Since then I have held various positions, 

including President and been involved in many 

incidents including a particularly noteworthy one 

due to the fact that all the stars aligned to make 

it successful. A vessel overturned off Gannet 

Island just on dark, the crew set their EPIRB off 

and waited. RCCNZ alerted Coastguard Raglan 

as well as the rescue helicopter and just on an 

hour later Gallagher Rescue was on the scene 

and had picked up the three crew members. 

A text book rescue made so much easier with 

the help of trained crew and properly prepared 

mariners. 

“The commitment 
of all our members 
to the local 
community is the 
bond that allows 
us to work so 
well together and 
keeps me involved 
in Coastguard 
Raglan.”

“Family, friends 
and some 
concept of social 
or community 
service are what 
matters.”
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NZSAR Awards:
Recognition for Coastguard 
Canterbury Volunteers

Chris Astall, Nicola Hockley and Rachel 

McKenzie from Coastguard Canterbury have 

been awarded a Certificate of Achievement by 

the New Zealand Search and Rescue Council 

for their work on Coastguard New Zealand 

training material in 2013.

Within Coastguard we know that our greatest 

resource is our trained volunteers and recognise 

the importance of providing skippers and 

volunteers with the best training material 

available to help them.

Chris, Nicola and Rachel together had the 

right skills for the job. Chris, a senior lecturer 

in education at the University of Canterbury, 

brought the latest research about how to 

effectively deliver training to adult learners to the 

project. Rachel, with 21 years as a Coastguard 

volunteer, brought a sound understanding of the 

organisation from an operational perspective. 

And Nicola, who spent many years training 

young people for the Spirit of Adventure Trust, 

brought a range of skills and importantly was 

able to draw all the strands together. 

Over a three year period and by partnering with 

Coastguard New Zealand, Tai Poutini Polytechnic 

and New Zealand Search and Rescue 

Secretariat (NZSAR) the trio were able to provide 

the Marine SAR sector with the desired training 

material and resources, including developing the 

Safe Ship Management System (SSM) safety 

drills, Coastguard’s Marine Training Matrix and 

NZSAR’s Marine Managing the Initial Response 

Course.

The Safe Ship Management System (SSM) 

required by Maritime New Zealand has been put 

into practice by Coastguard units throughout 

the country. A SSM Drills Resource has been 

developed to provide units with a toobox of SSM 

drill scenarios that link to practical crew training 

as well as unit compliance outcomes. 

Coastguard’s Marine Training Matrix was 

reviewed and updated aiming to redevelop 

search and rescue training modules, which 

includes both classroom and on water training. 

NZSAR’s new Marine Managing the Initial 

Rachel Mackenzie, Chris Astall and Nicola Hockley 
receive their award at Parliament in May.

“I believe Coastguard is a 
team sport. The strength of 
our organisation hinges on 
how well we work together. 
It has been great to work 
as a team, with Rachel 
and Chris, to develop 
resources for Coastguard 
and the wider SAR sector. 
For me, the best thing 
about being involved in 
the training matrix project, 
has been the teamwork 
and collaboration between 
Coastguard, Coastguard 
Boating Education, 
our regional staff and 
volunteers all working 
for a common goal."  
–Nicola Hockley

Tony Smith
 Coastguard Clyde

I was blindsided when I won the regional award 

and then it was a real surprise to go on and win 

the national award. The other volunteers were 

all very able and I thought they were just as 

deserving. I’ve never been to the UK before so 

going to the RNLI will be quite an experience. 

I’ve had a look at their website and the training 

facilities look awesome.

I started out with the volunteer fire service 15 

years ago, and I’m still a volunteer firefighter 

but about 10 years ago, myself and a couple 

of others thought we should do something 

about having an on-water SAR service in our 

community. We established Coastguard Clyde 

in 2004 and I have been president ever since.

I really enjoy providing volunteer training for 

Coastguard. I enjoy sharing the knowledge that 

I’ve gained over the years with other volunteers. 

There’s no point in holding knowledge and not 

sharing it. I also like getting out and meeting 

other Coastguard people and seeing how their 

units operate, that way I increase my knowledge 

too.

Coastguard Clyde does a lot of work supporting 

other community activities in our area. We 

provide the safety boat for the rowing club, 

motor boat races, and the local annual Gold 

Rush event. Recently we got involved with a 

collaborative programme supported by the 

Ministry of Youth Development and Ministry of 

Civil Defence and Emergency Management, 

Youth in Emergency Services. The programme 

gives young people the opportunity to see 

what our emergency services do and they get 

involved in different group scenarios so that 

they can learn about the skills needed to be 

a volunteer or staff member in an emergency 

service. It was great to see the young people 

get involved and hopefully some of them will 

make the decision to volunteer. As a father of 

two young daughters myself I would be very 

supportive if they wanted to get involved in 

an organisation like Coastguard.

Volunteer Awards 
Coastguard Operational  
Volunteer Of Year 2013 

“I really enjoy 
providing 
volunteer training 
for Coastguard.  
I enjoy sharing the 
knowledge that 
I’ve gained over 
the years with 
other volunteers.”

Response Course encompasses real life 

examples, references and additional reading 

material for further study to help provide 

volunteers with real life knowledge. 

The hard work, time and effort that Nicola 

Hockley, Chris Astall and Rachel Mackenzie 

put into creating and developing new training 

material for Coastguard and SAR will make 

a major difference to the competency of 

volunteers and staff, not only within Coastguard 

but across the whole marine SAR sector. 

Together they have created a training system 

that is engaging and interactive, and far from 

the traditional ‘teacher at the front of the 

classroom’ scenario. 

Chris, Nicola and Rachel received Certificates 

of Achievement from the NZ Search and 

Rescue Council for producing first-class 

training material for SAR sector agencies 

and Coastguard volunteers. Well done!
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2013 National Award Winners

Mark Bolland ..........................................................Hutchwilco Coastguard Volunteer of the Year Coastguard West Coast

Kevin Dreaver .........................................................Coastguard Rescue Vessel Volunteer of the Year Coastguard Raglan

Laurie Officer ..........................................................Coastguard Air Patrol Volunteer of the Year  Coastguard Southland Air Patrol

Tony Smith .............................................................Coastguard Operational Volunteer of the Year Coastguard Clyde

 Mitre 10 Coastguard Rescue of the Year Coastguard South Canterbury

Coastguard Life Members

Brooke Archbold Allan Daines Michael Grace

Alan Haddock QSO Hugh Jones Harold Mason

Mike Saull CB FCIT (Rtd) Harvey Sheppard MNZM

Coastguard  
National Award Winners  
and Life Members

Meet  
Our  
People

Patron 
His Royal Highness, the Prince of Wales

Royal New Zealand Coastguard Inc Elected Officers 
Dean Lawrence (Waiuku) ........................................President 

Graeme Riach (Southern Region) ............................Vice-President

Members of the Royal New Zealand Coastguard Inc Board 
Dick Chapman .......................................................Central Region Appointee 

Stephen Clews .......................................................Eastern Region (Elected Board Member) 

John Cowan  .........................................................Coastguard Boating Education Appointee 

Jo Cowie  ..............................................................Co-opted Member  

Nicola Hockley .......................................................Southern Region Appointee 

Laurie Officer ..........................................................Southland Air Patrol (Elected Board Member) 

Matthew Rea-Rankin ..............................................Northern Region Appointee 

Henry Van Tuel .......................................................Eastern Region Appointee 

Aaron Wallace ........................................................Co-opted Member

Royal New Zealand Coastguard Inc (Coastguard New Zealand) Staff 

Patrick Holmes .......................................................Chief Executive Officer 

Jim Carter ..............................................................Chief Financial Officer 

Lisa Ramsell ...........................................................Executive Officer – Marketing and Fundraising  

Phil Pollero .............................................................National Operations Manager 

Orlena Whittington ..................................................Office Manager  

Nick King ...............................................................Supporter Engagement Manager 

Dominique Leeming  ...............................................Capital Campaigns Manager 

Deb Brown  ............................................................Regional Support Fundraiser 

Leah Raviharan .......................................................Fundraising Coordinator

Royal New Zealand Coastguard Boating Education Limited Board 

John Cowan ..........................................................Chairman 

Katie McNabb ........................................................Director 

Chris van der Hor ...................................................Director 

Alan Haddock QSO ................................................Director 

Brooke Archbold ....................................................Director 

Harvey Sheppard ...................................................Director

Royal New Zealand Coastguard Boating Education Limited Staff 

Neil Murray  ............................................................General Manager 

John Read .............................................................Training Manager 

Sue West ...............................................................Market Development Manager 

Julia Bryant ............................................................Training Coordinator (Safe Boating & SAR Training) 

Debbie Moore ........................................................Accounts Administrator 

Sarah Pengelly .......................................................Assessments Administrator  

Isabella Hormes ......................................................Marketing Coordinator 

Joanne Glassford ...................................................National Communications Coordinator 

Heather Murray .......................................................Training Administrator 

Mary Miller ..............................................................Customer Service Administrator
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WHAT
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DO
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Retired Auckland couple Gary and Carol Ardern 

escaped with only their cat after their historic 

launch caught fire... 

The couple had bought the historic boat, 

Tarapunga, in Picton last year where it was “lying 

almost derelict”.  They hoped to spend time 

restoring and refitting the boat while berthed in 

Nelson marina. Unfortunately, their plans were 

foiled one Wednesday morning in March when 

Carol noticed smoke when they were off Pepin 

Island near Nelson.  Gary went to check the 

engine room and saw black smoke. A fire had 

started. 

He yelled at his wife to get on deck while he 

put out a Mayday call. “I managed to read the 

position despite not having my glasses and the 

smoke everywhere.

I then wrestled the dinghy over the side, then 

I thought about the cat, I didn’t want her to be 

incinerated so I went back and got her, by then 

the flames were coming out down the hatch.

She was hiding under a bunk bed; I grabbed her 

which is hard to do at the best of times.  I gave 

her to Carol who stuffed her under her jersey.”

He then tried to put out the fire with buckets 

of water, but quickly realised it was futile.  The 

couple jumped into the dinghy and started to 

row away from the burning boat.

Gary was worried about gas bottles exploding 

and said that watching the boat burn was a 

“pretty sickening awful feeling.”

Very quickly, Gary and Carol were joined by 

the local Coastguard Nelson vessel and a 

commercial fishing boat.  Once Gary and Carol 

were pulled to safety, the task turned to fighting 

the fire from the deck. Sadly, with two holes 

in its side, the damage was extensive and the 

Tarapunga could not be saved. 

How we help  
New Zealanders

“I then wrestled 
the dinghy over 
the side, then I 
thought about 
the cat, I didn’t 
want her to be 
incinerated so  
I went back and 
got her, by then 
the flames were 
coming out down 
the hatch.”

The boat was towed off Pepin Island and sunk in 

deep water. 

Gary and Carol were treated for smoke inhalation 

and their cat Sylvie was taken to the SPCA for 

monitoring. The Nelson community rallied around 

them providing accommodation and clothing. 

The coordination between Coastguard, other 

rescue services and the commercial vessel was 

hailed by the couple.  They wanted to give their 

special thanks “for their very prompt response”. 

Despite their experience, Gary and Carol have 

not been put off the sea.  They are considering 

buying another launch to spend their retirement 

on.  “We are not giving up on the water. I’ve 

been on it for 63 years,” Mr Arden said.

Tarapunga: With a history dating back to the 

1940’s the United States-built vessel was used 

as a New Zealand navy harbour defence launch 

and then as a survey vessel around much of the 

coastline.  Sleeping 10 and with three cabins, 

the Tarapunga had around five different owners 

since it was used by the Navy.  When Gary and 

Carol purchased the boat it was very run down 

with the inside still in its original state.

[Content from Nelson Mail article, p3, 7 March 2014.]

“We were overwhelmed with the rescue effort”
Gary and Carol Ardern

Heartfelt thanks to Coastguard West Coast 
Tony Hymers

I severed the end of my finger in a trawl winch 

while hauling the net, and was looking at a 14 

hour trip to Greymouth hospital on the trawler.  

About 30 minutes into the trip to Greymouth I 

heard the Coastguard guys talking to a shore 

station on VHF and giving their position which 

coincidentally was only 10-15 miles from us. 

It was a lucky coincidence that they were 

returning home after having their engines 

serviced in Nelson. 

Contact was made with the Coastguard guys 

and a rendezvous set up to transfer me to Ivan 

Talley Rescue.  Initially they were going to take 

me to Greymouth but about 15 minutes into it 

our destination was changed to Westport as 

I was losing a lot of blood. 

Upon our arrival in Westport they helped me 

ashore at dead low tide only to find that we were 

locked in a secure part of the wharf containing 

the Harbourmaster’s offices with the ambulance 

waiting on the other side of a chain mesh fence 

topped with barbed wire!  Hasty phone calls 

were made to try and reach the Harbourmaster 

at home with no luck. It was now around 1.30am 

and very cold!  A call was made to the local 

police by one of the Coastguard guys requesting 

their attendance with a pair of bolt cutters to 

open the gate, but before they turned up we 

were able to find another exit and I made my way 

into the lovely, warm waiting ambulance. 

I cannot speak highly enough of the Coastguard 

volunteers that evening who looked after my 

medical needs and kept me entertained with 

humorous banter on the way back into port.

Please pass on my deepest thank you to the 

great team of guys for an awesome job done!”

“I cannot praise 
the guys on the 
rescue boat 
enough for the 
way they handled 
the situation 
that cold night 
in March, and 
for the way they 
looked after me 
which was just 
fantastic.”
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How we help  
New Zealanders

A paddle across the harbour that should have taken 

10 minutes turned into a seven-hour ordeal for 

62-year-old Mark Morgan of Whangarei. 

Mark works as a fitter at the New Zealand Refinery 

at Marsden Pt. and paddles to and from work when 

conditions allow. Around 6pm on June 9th Mark 

was almost home when his kayak caught a down 

draft that flipped him out. Mark spent the next seven 

hours at the mercy of bad weather, the waves and 

sea currents in total darkness waiting to be rescued.

Coastguard Whangarei Skipper John Haselden 

received an urgent message on his pager at 

9.50pm that evening after Mark’s partner had 

raised the alarm. The message said a kayaker was 

overdue home and there was concern he might be 

in the water. John’s first thought was “uh-oh it’s a 

foul night and getting worse.”

“I rushed to the boat and waited for the crew to 

arrive. Due to the emergency status of the call I 

elected to take two crew, rather than wait for a full 

complement, and head out as soon as possible. 

If we were required to continue the search the next 

day, we would need enough crew to relieve us the 

following morning. Also, time was critical. At this 

stage the kayaker was almost four hours overdue. 

We needed to get on the water.

As I set off with Karl Leathley and David Berg we 

were tasked to check the shoreline near the harbour 

entrance where Mark was supposed to have arrived 

in his kayak. We were looking for Mark’s vehicle 

near the ramp. If it was still there, it meant he hadn’t 

arrived. The tide was almost fully out so we were 

forced to stand off the shoreline in the shallow bay. 

The wind speed was getting up around 25-30 knots 

from the north. Around that part of the harbour the 

steep hills and ridges give rise to really bad down 

drafts in northerly weather and that’s what we were 

faced with. With the driving rain and swirling wind 

our search lights just couldn’t effectively illuminate 

the shoreline.

We reported our situation to the Marine Rescue 

Centre and so the police went to check if the 

vehicle was still there. It was.

This meant Mark was still in the water.

Our focus changed to trying to find Mark. We 

followed the main harbour channel out from Reotahi 

Bay to the harbour entrance searching for him as 

we went. The deeper water enabled us to get close 

in to the shoreline. We looked around Home Point 

as this was also a possible place he could have 

made land fall. There was no sign of him. Marine 

Rescue then suggested we make a shoreline 

search between there and Busby Head. We did 

this with the hand-held FLIR (night vision) equipment 

we had on board. If he had been on the shore, 

we would have detected him, as the FLIR is heat 

activated. 

By this time Northland Emergency Services 

Helicopter (Heli Med) had joined the search. 

They too were using their night vision equipment. 

With the shoreline search unsuccessful, we were 

tasked to follow the channel markers – huge steel 

buoys – on the starboard side of the channel out 

to Fairway buoy. We checked every buoy as we 

went as there was a faint possibility Mark could 

have clung to or tethered himself to one of these. 

The further we got from land and the more fetch the 

wind had, the more it became clear that Mark was 

likely to have been driven southward by the weather 

and sea state. 

Next we were tasked to head west, more toward 

the Bream Bay shoreline. At this time we were being 

really knocked around by big seas and struggling to 

hold course on our vessel. 

At this point we noticed a flashing light really low 

on the water to the south. We couldn’t determine 

whether it was red or orange as the light kept going 

out. There was the possibility it was a strobe light 

from a lifejacket. We reported this and were asked 

to investigate.

But! The haze, low angle and spray played tricks on 

us! It was actually the Heli Med Helicopter that had 

been hovering really low and not a lifejacket at all. 

We called it in and continued back north towards 

the refinery (keeping an eye on Heli Med as we 

went). 

Five to ten minutes later we noticed that Heli Med 

had stopped moving. Their floodlights came on. 

We thought “something’s up” and the next thing we 

heard was there was a “positive sighting.” Relief.

As we approached the Heli Med location we picked 

up strong reflections in our searchlights. It was from 

the reflectors on Mark’s lifejacket. He had been 

found 10km from where he’d gone in. 

It was decided that we would retrieve Mark so we 

got him out of the water, warm and safe in the boat 

as quickly as we could. His hands and feet were 

“He saved his own life by keeping calm”
Kayaker rescued after seven hours at sea

Moving Free rescue 
Coastguard Hawke’s Bay  

The call came in from the Rescue Coordination 

Centre New Zealand (RCCNZ) just before 6am 

on a Monday morning in late April; there was 

a yacht in trouble over 40 miles off the coast 

at Napier.

“Our sails were ripped and the head gasket 

in the motor had blown,” said Richard Hirst, 

skipper of Moving Free, “we heaved to overnight 

and then tried to sail back in the morning but 

we weren’t making enough headway.” Richard 

and his crewman were sailing the yacht from 

Auckland to Nelson when they ran into trouble.

The natural curve of the Hawke’s Bay means that 

from time to time the local Coastguard crew are 

called on to respond to marine emergencies well 

beyond our normal 12 mile operational limit. After 

conferring with RCCNZ, the Coastguard Hawke’s 

Bay crew were given approval to respond to 

Moving Free’s call for help. 

“This is what our volunteers train for,” said Dave 

Wallace, skipper of the Coastguard rescue 

vessel Celia Knowles Rescue. “Our vessel is 

designed to respond to this type of situation 

and more than capable of going the distance.”

Using TracPlus technology, navigator and 

Coastguard Hawke’s Bay president Henry 

van Tuel was able to plot the yacht’s position 

at 4.30am, 6am and again just before they 

launched the rescue mission at around 8am. 

This gave the crew the opportunity to predict 

where the yacht was likely to be found.

stone cold but inside the layers of his clothing his 

body was faintly warm to the touch. He was wearing 

wet weather and thermal gear which would have 

kept his core temperature up and stopped the 

water flow around his body.

Mark was coherent and could recall in reasonable 

detail what had gone wrong. He told us he had 

twisted his arm through the safety rope of the kayak 

so that even if he’d been unconscious, he would 

have stayed attached. This was a smart 

and possibly life-saving move.

We tried to retrieve the kayak but it was full of 

water, probably weighing about 200kg so we let it 

drift away. (A member of the public found it later, 

washed up on the beach and returned it to Mark). 

It took us half an hour to return to the shelter of the 

harbour. We needed to take our time as we didn’t 

want to knock Mark around as we returned. It was 

a pretty special feeling when we got to the wharf 

and the police, family and friends were all there. 

The ambulance arrived and Mark was actually able 

to walk off the boat. 

We were just elated we found him. We were really 

concerned that he might have perished that night, 

given the conditions.

My thanks goes out to the crew, Karl and David. 

They were brilliant on a pretty wild night. Both were 

experienced and well trained and everything went 

smoothly with a wonderful outcome. The presence 

of Heli Med made all the difference too. We train 

with them on a regular basis and its fantastic 

when it all comes together in a real life situation.” 

John Haselden

Skipper – Coastguard Whangarei 

Rescued kayaker Mark Morgan with his partner.

“It was quite gusty out there, and pretty mean at 

times,” said Richard Hirst. After assessing the 

short choppy sea conditions and strong 25 knot 

nor ’west wind the Coastguard crew decided it 

was safer to leave the two men on board Moving 

Free and take them under tow to the safety of 

Napier harbour. It was a long, slow trip at 5 knots 

back due to the conditions, but Richard and his 

mate were grateful for the help. 

“We had all the safety equipment on board, 

EPIRB, VHF radio, cell phone, flares and of 

course life jackets but for me this situation really 

reinforced the importance of being a Coastguard 

member, I was very pleased my membership is 

current” said Richard. “I’m really thankful to the 

Coastguard crew, they’re all volunteers and I 

know they put many hours into their training, and 

to come so far to get us was really above and 

beyond.”

“I’m really 
thankful to the 
Coastguard 
crew, they’re all 
volunteers and 
I know they put 
many hours into 
their training. 
To come so far 
to get us was 
really above 
and beyond.” 
–Richard Hirst
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How we help  
New Zealanders

2,849
RESCUES WERE CARRIED OUT

7,334
PEOPLE BROUGHT HOME SAFELY  

276,679
RADIO CALLS WERE RECEIVED

2,326
PROFESSIONAL VOLUNTEERS

9
AIR PATROL UNITS

78
RESCUE VESSELS

315,234
HOURS GIVEN BY OUR VOLUNTEERS

This year  
with your help 
we saved 
lives on the 
water…

”The 
Coastguard 
crew put 
themselves at 
risk to save 
us; it was 
amazing…we 
really are very 
thankful.”     
–Tracey Brown

Tracey and Glenn Brown were rescued by Coastguard Maketu volunteers when a nasty storm and gale 
force winds quickly caught up with them before they could make it safely to shore. Tracey and Glenn 
were fortunate to walk away from the experience. Their boat was lost at sea.
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Calls For 
Help

Annual
Statistics

JULY 2013 TO JUNE 2014 JULY 2012 TO JUNE 2013

Number of radio calls 276,679 294,701

Number of volunteers 2,326 2,432

Number of volunteer hours 315,234 307,455

Radio watch 103,743 103,876

Training 77,027 78,180

Administration 51,546 53,006

Coastguard missions* 30,896 21,932

Maintenance 17,538 19,417

Fundraising 21,623 19,230

Public education 12,861 11,814

Total number of Coastguard missions* 2,849 3,127

Total number of people assisted on Coastguard missions* 7,334 7,088

* Includes both SAROP (CAT I & Cat II) and CgOps

Total SAROPS 400 605

Category I 376 571

Category II 24 34

Northern Region 171 319

Eastern Region 86 122

Central Region 58 76

Southern Region 85 88

Coastguard Volunteers involved in SAROPs 2,489 3,561

Coastguard Volunteer hours on SAROPs 6,515 7,778

Lives Saved 36 76

Lives Rescued 171 230

Lives Assisted 285 553

Number Perished 20 29

Not Located 35 65

Needing Help 547 955

Category I ....................................Search and rescue operation where Police is the lead agency
Category II ...................................Search and rescue operation where Rescue Coordination Centre (RCCNZ) is the lead agency
Lives Saved .................................Where, if SAR agencies had not intervened, life would definitely have been lost
Lives Rescued .............................Where SAR agencies locate and rescue a person or people at risk and return them to a safe location
Lives Assisted ..............................Where SAR agencies aid a person or people at low risk, but who, if left, would be at risk
Number Perished.........................Where SAR agencies respond to an incident and locate a person or people who have perished
Not Located ................................Where SAR agencies respond to an incident and the person/s are not located or crews are stood down
Needing Help...............................Number of persons needing Coastguard help
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Coastguard rescue missions People assisted

2009 2010 2011 2012 2013 2014

Coastguard Rescue Missions

Average number of people per mission

Northern
Region

Eastern
Region

Central
Region

Southern
Region

Whangaroa 24
Bay of Islands 63

Whangaruru 3
Tutukaka 29

Whangarei 47

Thames 13
Whitianga 120
Tairua-Pauanui 40

Whangamata 49
Waihi Beach 24
Tauranga 107

Maketu 39
Whakatane 63

Gisborne 5

Hawkes Bay 23

Wellington 41
Marlborough 44

Kaikoura 16

Waimakariri-Ashley 15
Sumner Lifeboat 23
Canterbury 48

South Canterbury 9

Dunedin 16

Bluff 4

Riverton 5

Rotorua Lakes 4

Queenstown 7
Clyde 8

Wanaka Lakes 4
Mackenzie Lakes 8

Lake Taupo 19
Turangi 0

Opotiki 13

East Cape 2

Bay of Plenty CAP 0

Hawkes Bay CAP 2

Kaikoura CAP 1

Canterbury CAP 2

Southland CAP 1

Houhora 2

West Coast 12

Nelson 24

Raglan 30

Mana 23
Kapiti Coast 23

Manawatu 36
Wanganui 29

South Taranaki 4
Taranaki 22

Lake Brunner 1

Hokianga 7
North Kaipara 12

Kaipara 6

Northland CAP 5

Taranaki CAP 1

Kapiti CAP 0

Greater
Auckland

Great Barrier 12

Hibiscus 126

Kawau 84

Waiheke 90
North Shore 184

Howick 126
Maraetai 167

Auckland 588

Papakura 24

Waiuku 28

Titirangi 5

Auckland CAP 60
CNR Communications 2,107

Waihau Bay 18

Total calls per region

Northern Region 2,107 

Eastern Region 526 

Central Region 246 
Southern Region 176 
Air Patrol 72

Total 3,127 
CAP - Coastguard Air Patrol 

1.6

3,410

3,722

3,337

3,339

3,127

2,849

5,493

6,560

6,996

6,634

7,088

7,334

1.8
2.1

2.0
2.3 2.6
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OUR
PARTNERS

NowCasting

THE CHARIT Y SAVING L IVES AT SE A

Coastguard
NowCasting* 
Locations

NOWCASTING LOCATIONS 

 Operating

 VHF Channel23 

Doubtless Bay

Bay of Islands

Leigh/Kawau

Waitemata

Whitianga

Tairua
Bay of Plenty

Hawke’s Bay

New Plymouth

Wanganui

Nelson

Cook Strait

Kaikoura

Canterbury

To fi nd your local Coastguard Unit visit www.coastguard.co.nz

Otago

Port Waikato/Manukau

Kawhia/Raglan

Kaipara

Hokianga

*Constantly updated, 24/7, 
marine wind and weather conditions 
via VHF radio
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Hon Gerry Brownlee
Minister of Transport 

Coastguard New Zealand’s work is vital to 

the safety of all those who enjoy our coast. 

It is the main provider of marine search and 

rescue services in New Zealand. Our country 

is extremely fortunate to have such a fine 

institution.

Coastguard New Zealand relies on a volunteer 

workforce who provide a crucial life-saving 

service. The generosity of the volunteers is 

outstanding. A huge number of hours are freely 

given by people with a passion and commitment 

for the work Coastguard does. 

The Government is a proud partner of 

Coastguard New Zealand through annual 

funding – which helps Coastguard continue its 

invaluable work in promoting boating safety and 

saving lives at sea. Coastguard has also made 

excellent progress over the last few years in 

expanding its funding base to ensure its long 

term financial sustainability. 

Coastguard New Zealand continues to develop 

‘One Coastguard’ while retaining important local 

and community linkages – and I look forward to 

seeing the good work continue. I also applaud 

Coastguard’s active leadership in wider Search 

and Rescue activities - which strengthen the 

connectedness of the Search and Rescue 

sector overall. 

It is great to see that Coastguard New Zealand 

is continuing its work to promote consistent 

safety messages via the Boating Safety Code. 

Promoting these safety messages to all boaties 

requires a huge commitment - as too many 

people are still not following the code’s five 

simple rules. 

I look forward to the continuing excellent 

relationship between Coastguard New Zealand 

and the Government.

Hon Judith Collins
Minister for ACC

In New Zealand we are extremely lucky to have 

the services and support of Coastguard New 

Zealand.

ACC has a serious interest in drowning 

prevention and as Minister for ACC, I’d like 

to acknowledge Coastguard’s contribution to 

reducing the drowning toll and ensuring New 

Zealanders enjoy our waters safely.

On average, Coastguard and its volunteers carry 

out around 8 rescues a day, or more than 2,800 

every year. Many of these rescues involve boats 

with a number of people on board. Last year over 

80 people died from drowning in New Zealand 

and it’s a realistic estimate that around 7,000 

people are alive today thanks to Coastguard 

and its volunteers.

Coastguard is not only helping in situations 

when lives are on the line. Through various 

education courses they run, Coastguard helps 

build and reinforce a safety culture among 

boaties, before they even hit the water.

Earlier this year, Coastguard was appointed 

to the Board of Water Safety New Zealand. 

This position reflects the high standing of the 

organisation and the intrinsic role it plays in this 

country’s collaborative approach to promoting 

and enhancing water safety.

In December last year I had the privilege 

of opening Coastguard’s Northern Region 

Operations Centre. This state of the art facility 

is a testament to how incredibly extensive the 

organisation’s communications network has 

become over the last 20 years.

Coastguard provides a professional yet unique 

service because most of its functions are carried 

out by volunteers. This truly represents the best of 

the Kiwi spirit - brave people looking out for others.

It’s because of your selfless dedication and 

support that Kiwis are more confident getting out 

on the water to enjoy our beautiful coastlines. 

Once again, I acknowledge the tremendous 

work of everyone involved with Coastguard 

New Zealand and wish you all the best for 

the coming year.

Hon Anne Tolley
Minister of Police

New Zealand is blessed with a rich and varied 

coastline, huge expanses of coastal and inland 

waters and abundant recreational fishing stocks. 

Every year, hundreds of thousands of Kiwis take 

to the seas that surround us and the lakes that 

dot our landscape to pursue leisure activities that 

have become a defining part of our way of life.

And every year, more than 7,000 people get into 

difficulties on the water and rely on a dedicated 

band of volunteers to bring them safely home. 

Whether it's an engine fault that requires 

nothing more than a tow to shore or a serious 

emergency in which lives are at stake, New 

Zealand's boaties know they can depend on 

Coastguard.

As the Minister of Police and also the MP for 

an electorate that includes a lengthy stretch 

of coast, I have a great appreciation of the 

contribution made by these dedicated and 

highly-trained men and women, who between 

them give up more than 300,000 hours of their 

time each year.

Working in close partnership with New Zealand 

Police and other agencies, Coastguard is a vital 

part of this country's search and rescue network.

With around 2,300 volunteers on call 24 hours a 

day, seven days a week and operating from 70 

sites around the country, it provides round-the-

clock responses nationwide.

And let's not forget the valuable work 

Coastguard does in educating boaties about 

the measures they can take to keep themselves 

safe on the water.

I acknowledge and thank all of you for your 

selfless commitment to the welfare of your 

communities and the great contribution 

you make to New Zealand.

Congratulations on another successful year 

and all the best for the year ahead.

Ministers’
Reports
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Mike Bush MNZM
Commissioner of Police

New Zealand Police places great value in 

collaboration across all sectors to help keep the 

public safe. The partnership between Police and 

Coastguard New Zealand is a good example of 

that collaboration in action.

Over the past year, there have been many 

incidents in which Police and Coastguard have 

worked together to save lives, such as the father 

and daughter who were tipped into the water 

when their boat capsized while crossing the 

Patea bar on April 23.  Had it not been for the 

rapid response of Coastguard South Taranaki, 

the outcome could have been very different.

This was just one of many incidents in which the 

Police have been able to call on the professional 

services of Coastguard this year. Thanks to your 

organisation’s wide geographical spread and 

the generosity of your volunteers who give up 

so much of their time, it’s a rescue service the 

public have come to rely upon.

Many New Zealanders today owe their lives to 

Coastguard, and countless more can engage in 

activities on the water safe in the knowledge that 

if they get into difficulties, help will be at hand.

On behalf of New Zealand Police, I thank you 

all for the outstanding contribution you make to 

keeping our communities safe and wish you all 

the best for the future.

SAR
Partners

Nigel Clifford
Maritime NZ General Manager Safety and 
Response Services, Rescue Coordination 
Centre NZ (RCCNZ).

The Rescue Coordination Centre New Zealand 

(RCCNZ) is one of the two Coordinating 

Authorities for SAR activities in New Zealand.  

Alongside the New Zealand Police, RCCNZ 

provides 24/7 coordination and management 

for SAR responses in the sea, air and land 

environments within New Zealand’s Search and 

Rescue Region (NZSRR) – a highly dynamic, 

changing environment that covers an area of 

some 30 million square kilometres and is one of 

the largest in the world.

SAR incidents are categorised not by the 

environment but by the level of coordination.  

There are two categories – Category I incidents 

coordinated and managed by New Zealand 

Police and Category II incidents coordinated and 

managed by RCCNZ.  RCCNZ also maintains 

and manages the distress beacon system.

RCCNZ and New Zealand Police continue to 

work very closely together at all levels and we 

are jointly working with all four Service Level 

Agreement partners across a very wide range of 

operational and operational support activities. 

This year has again been very busy, both in 

and around New Zealand and across the wider 

Search and Rescue Region (SRR) that stretches 

down to Antarctica and up into the Pacific.  In 

the nine months to March we logged 623 

incidents of which there were 151 Category II 

incidents where we tasked a response asset.  

Maritime incidents account for 1/3 of these 

totals.  Distress beacons continue to be a key 

alerting and locating aid with 412 beacon alerts 

received in the period of which 120 turned out to 

be ‘genuine’ distress situations (the rest typically 

being accidental or inadvertent activations).  

Again the maritime environment accounts for 

around 1/3 of these activations. The relatively 

high rates of registration of beacon details (70 

– 80%) allow us to respond rapidly to actual 

emergencies and also to quickly establish if an 

activation is accidental.

On the support side we have continued our 

programme of liaison visits across the country 

meeting face-to-face with people who every day 

deliver SAR services to the public. Other work 

items have included supporting the development 

of the SAR Managers course, training in the 

Pacific and working up a National Mass Rescue 

Strategy and Plan with our partners.  In the 

coming months this plan will be tested and 

further developed in a series of workshops and 

exercises.

We welcome visitors to RCCNZ at any time and, 

alongside our general liaison programme, we 

can support specific requests to come and see 

you at the local level.  Please contact us at any 

time for information or with questions.  It has 

been another very positive year with much good 

work and progress towards improving SAR for all 

and with volunteers continuing to make a huge 

contribution.  We look forward to building on 

this with you all in the year ahead and, together, 

continuing to provide the best possible service 

to persons in distress with the lowest possible 

risks for SAR responders.

Keith Manch 
Director – Maritime NZ

As I write this, Maritime NZ is about to celebrate 

RCCNZ’s 10th anniversary with all its NZSAR 

partners, Police and Defence.   

Coastguard New Zealand is a key SAR partner.  

Our engagement with Coastguard is usually 

in response to beacon alerts.  While these 

represent only a small proportion of Coastguard’s 

rescue activities, they are an important element 

of SAR capability, without which RCCNZ’s 

professional search and rescue officers and 

Maritime radio staff could not do such an 

effective coordination job.

I was present in Parliament this year for the 

NZSAR annual awards. There we got to applaud 

the efforts of some of Coastguard Canterbury’s 

team for developing important training material.  

The three members received a NZSAR 

Certificate of Achievement for Support Activity.  

This is important because SAR work is a 

cooperative venture which requires us to train, 

exercise, practice and plan together to find and 

rescue people especially around New Zealand’s 

rugged coastline.  We see Coastguard New 

Zealand as an extremely important part of this 

land, maritime, and air SAR network.  

Maritime NZ also works closely with Coastguard 

and its Boating Education arm, through the 

National Pleasure Boat Safety Forum, to improve 

boaties’ safety behaviour and drive down the 

number of lives lost while boating.  Through this 

relationship, Maritime NZ has funded CBE Day 

Skipper courses for Maori and Pacific peoples 

and held courses on marae for Ngatiwai iwi.  

This included translating the course into Pacific 

and Asian languages, thereby making them 

much more user friendly for these at-risk groups.

Our relationship with Coastguard New Zealand 

is important.  As we reflect on a positive year, as 

highlighted in this annual report, we look forward 

to another productive year with Coastguard New 

Zealand, Coastguard Boating Education and 

your many volunteers.

Duncan Ferner
Manager – NZSAR Secretariat

Working together, effectively, is crucial to 

delivering success. New Zealand Search and 

Rescue (NZSAR) is certain that the sector must 

be coherent, cohesive and aligned, to ensure we 

can quickly, effectively and economically respond 

to the needs of people in distress. Coastguard’s 

obvious commitment to the “one SAR” approach 

to search and rescue is to be applauded.

NZSAR and Coastguard enjoy strong and 

effective relationships.  We are especially 

appreciative that Coastguard, as one of 

New Zealand’s larger search and rescue 

organisations, is actively engaged as a willing 

partner, and sometimes leader on a wide range 

of issues that affect the whole sector. 

Over the past year Coastguard New Zealand 

has again demonstrated its historic value by 

providing excellent search and rescue services.  

While we see and read about the dramatic 

rescues performed by your volunteers, we know 

this is achieved on the back of devotion to 

training, maintenance and administration.  The 

2013 NZSAR Certificate of Achievement Support 

awarded to Chris Astall, Nicola Hockley and 

Rachel McKenzie (Coastguard Canterbury), for 

the development of training material - is just one 

illustration of this. 

Our Sector is made up of 14,000 people, your 

volunteers are a large portion of that.  Their skill 

and commitment is key to our collective success 

and contributes to the world class search and 

rescue services our sector delivers.    

On behalf of the NZSAR Council – Thank you.
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We salute our corporate sponsors, funders and search and rescue partners.  
Their combined support ensures we can continue saving lives on the water.

Partners  
& Supporters

Coastguard Boating Education Sponsors

Major Funding Partners

Principal Partners

Sponsors

(CBE/Region/Unit funder) (Region/Unit funder)

Coastguard Boating Education Funders

A special thanks to all of our valued supporters, and the businesses and trusts that support Coastguard  
units and regions throughout New Zealand. We simply couldn’t do it without your help. 
To share in our vision and discuss the opportunities extended through corporate partnerships  
please call 09 489 1510 or email info@coastguard.co.nz

Our Search and Rescue Partners

LEES GROUP | OVLOV MARINE / YAMAHA | GALLOWAY INTERNATIONAL | NZ MARINE | HALF MOON BAY MARINA | TELECOM | TRANSPOWER
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Audit
Report

Statement of Consolidated
Financial Performance
For the year ended 30 June 2014

  
 
  

 BDO Auckland 

 

INDEPENDENT AUDITOR’S REPORT 
To the Members of Royal New Zealand Coastguard Incorporated 

 
Report on the Financial Statements 
We have audited the financial statements of Royal New Zealand Coastguard Incorporated on pages 45 to 53, 
which comprise the statement of consolidated financial position as at 30 June 2014, and the statement of 
consolidated changes in equity, and statement of comprehensive income for the year then ended, and a 
summary of significant accounting policies and other explanatory information. 

This report is made solely to the Members, as a body, in accordance with the constitution of The Royal 
New Zealand Coastguard Incorporated. Our audit has been undertaken so that we might state to the 
Members those matters we are required to state to them in an auditors’ report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the Members, as a body, for our audit work, for this report, or for the opinions we have formed. 

Board Responsibility for the Financial Statements 
The Board is responsible for the preparation and fair presentation of these financial statements in 
accordance with generally accepted accounting practice in New Zealand and for such internal control as 
the Board determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 
our audit in accordance with International Standards on Auditing (New Zealand). Those standards require 
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates, as well as evaluating the overall presentation of the 
financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Other than in our capacity as auditor, and as the provider of risk advisory services during the year, we 
have no relationship with, or interests in, Royal New Zealand Coastguard Incorporated. 

Opinion 
In our opinion, the financial statements on pages 45 to 53, present fairly, in all material respects, the 
financial position of Royal New Zealand Coastguard Incorporated as at 30 June 2014, and its financial 
performance for the year then ended in accordance with generally accepted accounting practice in New 
Zealand. 

 

 
 

BDO AUCKLAND 

15 August 2014 

120 Albert Street 
Auckland 
New Zealand 
   

$ 2013 $ 2014

Income

Contribution from the New Zealand Government 

 towards Search and Rescue Costs

(Note 12)  1,874,000  1,874,000 

Donations  37,031  56,721 

Examination Fees  523,989  616,720 

Grants New Zealand Lottery Grants Board

  - Unit Grants  982,517  1,024,295 

  - Unit Operational Costs  194,766  180,600 

  - Unit and Region Search and Rescue Training  234,744  219,400 

  - CNZ Administration  264,375  220,000 

  - Vessel Replacement  350,000  688,000 

Total Grants New Zealand Lottery Grants Board  2,026,402  2,332,295 

Other Grants

  - New Zealand Police  50,000  50,000 

  - Water Safety New Zealand Inc. (Note 4)  401,820  363,770 

  - Other Grants (Note 10)  118,833  79,860 

Interest Received  90,723  95,426 

Other Income  1,318,961  1,436,878 

Sales of Publications  314,800  344,278 

Sponsorship  71,862  115,786 

Total Income  6,828,421  7,365,734 

Less Expenses

Annual General Meeting Expenses  196,823  190,181 

Audit Fee  20,440  14,650 

Bank and Eftpos Charges  12,709  14,048 

Depreciation  96,513  65,705 

Expenditure - Other Grants  118,833  79,860 

General Expenses  22,275  26,345 

Insurance and Accident Compensation  16,911  17,394 

The accompanying notes form part of these financial statements
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Statement of Consolidated
Financial Performance (continued)

For the year ended 30 June 2014

Statement of Consolidated
Movements in Equity
For the year ended 30 June 2014

$ 2013 $ 2014

Expenses (Continued)

Grants paid to Units and Regions (Note 11, 12)  3,767,574  4,036,771 

Water Safety New Zealand Project Expenditure  472,783  503,470 

Other Expenses  1,387,098  1,804,164 

Printing, Stationery and Postage  94,854  116,535 

Marketing and Advertising  88,126  165,067 

Rent of Office Premises  121,171  124,782 

Telecommunications  36,955  28,522 

Travelling Expenses  118,211  129,669 

Total Expenses  6,571,276  7,317,163 

Net Trading Surplus  257,145  48,571 

Other Income

Donations / Grants for the Acquisition of

Rescue Vessels and Equipment  45,497  - 

Funding Received for the Development

of the SAR Training Matrix  55,396  - 

Total Other Income  100,893  - 

Other Costs

Asset Maintenance Costs  93,001  119,142 

Total Other Costs  93,001  119,142 

Total Operating Surplus / Deficit for the year  $ 265,037  $ (70,571)

The accompanying notes form part of these financial statements The accompanying notes form part of these financial statements

$ 2013 $ 2014

Equity at the beginning of the year  1,986,673  2,251,710 

Net Trading Surplus for the year  257,145  48,571 

Less Transfer to Asset Maintenance Reserve  (150,000)  - 

Trading Surplus after transfers  107,145  48,571 

Specific Donations / Grants  45,497  - 

Funding Received for SAR Training Matrix Development  55,396  - 

Transfer from General Reserves  150,000  - 

Total Transfer to Asset Maintenance Reserve (Note 9)  250,893  - 

Asset Maintenance Costs (Note 9)  (93,001)  (119,142)

Total Recognised Revenue and Expenses for the year  $ 265,037  $ (70,571)

Equity at the end of the year  $ 2,251,710  $ 2,181,139 
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The accompanying notes form part of these financial statements

Statement of Consolidated
Financial Position
As at 30 June 2014

Notes to the Consolidated
Financial Statements
For the year ended 30 June 2014

$ 2013 $ 2014

Current Assets

Cash on Hand  200  200 

Cash at Bank - Westpac Banking 

Corporation Limited (Note 5)  1,414,255  1,644,008 

Cash at Bank - ASB Bank Limited (Note 5)  1,105,336  1,234,119 

Accounts Receivable  132,704  139,488 

Prepayments  7,213  38,129 

Stock on Hand  52,935  33,576 

Total Current Assets  2,712,643  3,089,520 

Current Liabilities

Accounts Payable  632,174  840,860 

Goods and Services Tax  126,940  55,230 

LGB Grants not yet spent (Note 3)  1,315  294,354 

Other Grants not yet spent  74,401  55,512 

Coastguard Regions (Note 11)  510,294  414,647 

Total Current Liabilities  1,345,124  1,660,603 

Working Capital  1,367,519  1,428,917 

Non Current Assets

Fixed Assets (Note 6)  884,191  752,222 

Total Non Current Assets  884,191  752,222 

Net Assets  $ 2,251,710  $ 2,181,139 

Represented By:

Accumulated Funds

Accumulated Funds Brought Forward  1,986,673  2,251,710 

Plus:

Total (Deficit) / Surplus for the Year  265,037  (70,571)

Total Accumulated Funds  $ 2,251,710  $ 2,181,139 

Comprised of:

General Reserves  2,040,523  2,089,093 

Asset Maintenance Reserve (Note 9)  211,187  92,046 

 $ 2,251,710  $ 2,181,139 

For and on behalf of the Board of Directors on 15 August 2014

President Chief Financial Officer

1.Statement of Accounting Policies

Reporting Entity 
The consolidated financial statements presented here are for the reporting entity Royal New Zealand 

Coastguard Inc. and its controlled entities as detailed in Note 8.

Reporting Basis 
The financial statements have been prepared in accordance with the Incorporated Societies Act 1908 

and the existing New Zealand Financial Reporting Standards Framework New Zealand GAAP.

Differential Reporting 
Royal New Zealand Coastguard Inc. is a qualifying entity within New Zealand Institute of Chartered 

Accountants Differential Reporting Framework. It qualifies for differential reporting as it is not publicly 

accountable and is not considered large. The Royal New Zealand Coastguard has taken advantage 

of all differential reporting exemptions, except for the FRS 19 Accounting for Goods and Services Tax, 

with which it has complied fully. 

Measurement Base 
The measurement base adopted is historical cost.

Principals of Consolidation 
The consolidated financial statements incorporate the assets and liabilities of all controlled entities of 

Royal New Zealand Coastguard Inc at 30 June 2014 and their results for the year then ended. 

Controlled entities are entities over which the Royal New Zealand Coastguard Inc has the power to 

govern the financial and the operating policies, generally accompanying a shareholding of more than 

one-half of the voting rights.

For the consolidated financial statements, inter-entity transactions, balances and unrealised gains 

on transactions between entities are eliminated. Unrealised losses are also eliminated unless the 

transaction provides evidence of the impairment of the asset transferred. Accounting policies of 

controlled entities are consistent with the policies adopted by the Group.

Accounts Receivable 
Accounts receivable are stated at expected realisable value.

Goods and Services Tax 
The financial statements have been prepared using GST exclusive figures, except for receivables and 

payables, which are GST inclusive.
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Notes to the Consolidated
Financial Statements (continued)

For the year ended 30 June 2014

Notes to the Consolidated
Financial Statements (continued)

For the year ended 30 June 2014

Emergency Advances to Members 
Advances to members are free of interest and repayable on demand.

Inventories 
Inventories are valued at the lower of cost, using a first-in, first-out basis, and net realisable value.

Revenue 

Revenue is measured at the fair value of consideration received or recoverable.

Sponsorship, donations and grants 

Sponsorship, grant and donation income is recognised as income when it becomes receivable 

unless the society has a liability to repay the sponsorship, donations and grants, if the requirements/

conditions of the specific revenue received are not fulfilled. The revenue is deferred to the extent that 

such conditions are unfulfilled at the end of the reporting period. 

Interest Income 
Interest revenue is recognised in the statement of Financial Performance as it accrues, using the 

effective interest method.

Fixed Assets 
Fixed assets are stated at cost less accumulated depreciation.

Taxation 
Royal New Zealand Coastguard Inc. qualifies as a charitable organisation and therefore is exempt 

from income tax.

Depreciation 
Depreciation is charged on a straight line basis at the following rates:

Rescue Vessels and Equipment, ............................................... 6.5-26% of Cost Price

Vehicles and Promotional Caravan ............................................. 18-26% of Cost Price 

Office Equipment, Furniture and Leasehold Improvements .......... 7-36% of Cost Price

SAR Certificate Course Development Costs  ............................. 10% of Cost Price

Leases 
Lease payments under operating leases are charged as expenses in the periods in which they are 

incurred.

Website, Software and Education Course Development Costs 
Royal New Zealand Coastguard and Royal New Zealand Coastguard Boating Education Limited have 

elected to expense development expenditure as it occurs.  Expenditure for the year amounted to 

$159,297 (2013 $38,561)

Changes in Accounting Policies 
There have been no changes in accounting policies.  All policies have been applied on bases 

consistent with those used in previous years.  

2. Nature of Business 

Royal New Zealand Coastguard Inc. Group provides national and community based small boat safety training courses and 

is the national body for groups who provide search and rescue services on the water.  The nature of Royal New Zealand 

Coastguard Inc’s business has not changed during the year under review.

3. Grants not yet claimed

Lottery Grants Board $ 2013 $ 2014

Unspent Grant brought forward - 1,315

Less Paid to members - 1,315

- -

2014 Grant Received 2,026,402 2,332,295

Less Paid to members 2,025,087 2,037,941

 

$ 1,315         $ 294,354

4. Water Safety New Zealand Inc.

$ 2013 $ 2014

Balance brought forward - -

Plus Grants received during the year 401,820 363,770

401,820 363,770

Less Amounts expended 401,820 348,770

$-         $ 15,000                

The unspent grant from Water Safety New Zealand Inc. has been included in Accounts Payable in the Consolidated Statement 

of Financial Position.

5. Bank Accounts

Westpac Banking Corporation Limited $ 2013 $ 2014

Coastguard Boating Education 385,798 215,969

Coastguard New Zealand 520,379 477,786

StarCard Fuel Account 793 908

Term Deposits – Coastguard Boating Education 507,285 949,345

$ 1,414,255     $ 1,644,008
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Notes to the Consolidated
Financial Statements (continued)

For the year ended 30 June 2014

Notes to the Consolidated
Financial Statements (continued)

For the year ended 30 June 2014

5. Bank Accounts (continued)

ASB Bank Limited $ 2013 $ 2014

Coastguard New Zealand 224,183 316,049

Term Deposit – RNZC Charitable Trust 881,153 918,070

$1,105,336     $1,234,119

6. Fixed Assets

2014 Cost
Accumulated 
Depreciation

Book 
Value

$ $ $

Rescue Vessels and Equipment 1,609,356 1,220,222 389,134

Vehicles and Promotional Caravan 159,501 136,877 22,624

Office Equipment, Furniture and

Leasehold Improvements 1,040,529 762,010 278,519

Coastguard SAR Certificate Course

Development Costs 183,353              121,408 61,945

$ 2,992,739          $ 2,240,517  $ 752,222

2013 Cost
Accumulated 
Depreciation

Book 
Value

$ $ $

Rescue Vessels and Equipment 1,609,356 1,125,920 483,436

Vehicles and Promotional Caravan 150,613 128,999 21,614

Office Equipment, Furniture and

Leasehold Improvements 988,656 689,796 298,860

Coastguard SAR Certificate Course

Development Costs 183,353 103,072 80,281

$ 2,931,978           $ 2,047,787    $ 884,191

Depreciation 
Depreciation for the year is as follows:

$ 2013 $ 2014

Rescue Vessels and Equipment 87,888 94,302

Vehicles and Promotional Caravan 6,012 7,878

Office Equipment, Furniture and

Leasehold Improvements 82,817 72,214

Coastguard SAR Certificate Course

Development Costs 12,796 18,336

$ 189,513                          $ 192,730

Depreciation (Continued)

$ 2013 $ 2014

Depreciation has been charged to the Statement of Financial Performance 

and allocated to: -

Operating expenses 96,513 73,588

Asset Maintenance Costs 93,000 119,142

$ 189,513 $ 192,730

7. Capital and Lease Commitments

Commitments existed for non-cancellable operating leases as follows:

$ 2013 $ 2014

Current 145,634 151,012

Non-current 416,415 598,022

$ 562,049 $ 749,034

There were no capital commitments at balance date (2013 Nil)

8. Consolidated Entities

These financial statements consolidate the operating results and financial position of Royal New Zealand Coastguard Inc. and 

its 100% controlled entities, Royal New Zealand Coastguard Boating Education Limited and Royal New Zealand Coastguard 

Charitable Trust. All entities have a 30 June balance date.
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9. Asset Maintenance Reserve

This is a specific reserve created to fund the ongoing depreciation costs of the rescue vessels, the ongoing depreciation and 

maintenance costs of the promotional caravan and the ongoing depreciation and maintenance costs of the automatic weather 

stations.

Movement in this reserve for the year is as follows:

$ 2013 $ 2014

Balance brought forward 53,295 211,188

Add  Transfers to Reserve during the year 250,893 -

304,188 211,188

Less:

Depreciation 93,000 119,142

$ 211,188 $ 92,046

10. Other Grants Received

$ 2013 $ 2014

Grants were received during the year from:

Auckland Council 50,045 19,560

Accident Compensation Corporation 17,843 10,495

Ministry of Foreign Affairs and Trade 35,945 -

New Zealand Search and Rescue 15,000 -

Maritime New Zealand - 40,239

Waitemata Local Board - 4,348

Lion Foundation - 5,218

$ 118,833 $ 79,860

Notes to the Consolidated
Financial Statements (continued)

For the year ended 30 June 2014

Notes to the Consolidated
Financial Statements (continued)

For the year ended 30 June 2014

11. Related Party Transactions

A number of members of the Royal New Zealand Coastguard Board also have governance and management roles at Coastguard 

Regions and Units.

Transactions between Royal New Zealand Coastguard Inc. and these entities are therefore considered to be related party 

transactions.  These principally relate to the distribution of grant income to cover operating costs, rescue vessel, engine 

replacement and repairs.  The outstanding balances owing to the Regions are payable on normal trade terms and accordingly do 

not attract interest.

12. Contribution towards Search and Rescue Costs

The funding received from the New Zealand Government during the year was expended as follows: - 

$ 2013 $ 2014

Rescue Vessel Replacement 111,304 20,000

SAR Training 225,918 294,344

Unit Repairs and Maintenance 229,403 140,002

Regional Administration Grants 476,425 544,055

SAR Equipment 123,073 112,939

Vessel and Aircraft Tracking Costs 100,146 106,642

Rescue Vessel Engine & Trailer Replacements 70,497 2,596

Contribution to CNZ Operational Support Salaries 326,749 415,677

Contribution to CNZ Operational Support Travel Costs 21,753 34,088

Coastguard IT Communications, Database 

and Incident Reporting 109,684 95,914

Health and Safety - 28,454

SLA Meeting Costs 11,781 6,408

Additional Audit Fees 1,750 1,850

Unit Public and Statutory Liability Insurance 8,163 8,138

External IT Support 28,623 23,512

Maritime New Zealand Part 35 Audit Costs 5,862 4,180

Coastguard Governance and Structure

Review Costs 22,869 12,324

Strategic Risk Analysis and Review - 20,614

SAR Crew Injury Claims - 2,263

$ 1,874,000 $ 1,874,000

With the exception of Contribution to CNZ Operational Support Salaries, this expenditure is included in Grants paid to Units and 

Regions in the Statement of Consolidated Financial Performance.
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Coastguard Operations
Annual Statistics
For the year ended 30 June 2014

NORTHERN REGION - 23
CNR Communications Group

CNR Communications  106,734  2,107  - 

Hauraki Operational Area (9)

Auckland  - 588  1,740 

Great Barrier  3  12  15 

Hibiscus  -  126  336 

Howick  -  126  372 

Kawau  -  84  217 

Maraetai  -  167  460 

North Shore  -  184  533 

Thames  -  13  36 

Waiheke  -  90  214 

Northland Operational Area (7)

Bay of Islands  89  63  166 

Hokianga  3,255  7  14 

Houhora  -  2  12 

Tutukaka  -  29  57 

Whangarei  -  47  138 

Whangaroa  -  24  47 

Whangaruru  6  3  1 

Tasman Operational Area (6)

Kaipara  -  6  9 

North Kaipara  2,865  12  26 

Papakura  107  24  58 

Raglan  -  30  57 

Titirangi  -  5  7 

Waiuku  -  28  56 

NORTHEN REGION TOTALS*  113,059  1,670  4,571 
* Calls for help does not include CNR Communications figure

EASTERN REGION - 15 

East Cape  3,658  2  6 

Gisborne  4,435  5  7 

Hawkes Bay  2,050  23  60 

Lake Taupo  4,019  19  26 

Maketu  -  39  90 

Opotiki  1  13  16 

Rotorua Lakes  -  4  8 

Tairua-Pauanui  -  40  118 

Tauranga  22,490  107  285 

Turangi  -  -  14 

Waihau Bay  10,049  18  47 

Waihi Beach  14,847  24  65 

Whakatane  28,359  63  174 

Whangamata  17,528  49  104 

Whitianga  21,669  120  160 

EASTERN REGION TOTALS  129,105  526  1,180 

CENTRAL REGION - 9

Kapiti Coast  899  23  55 

Mana  12  23  39 

Manawatu  8,045  36  57 

Marlborough  323  44  55 

Nelson  1  24  35 

South Taranaki  1,097  4  9 

Taranaki  12,181  22  40 

Wanganui  7,726  29  67 

Wellington  1,592  41  61 

CENTRAL REGION TOTALS  31,876  246  418 

SOUTHERN REGION - 14

Bluff  1 4 10

Canterbury  344 48 102

Clyde  - 8 154

Dunedin  122 16 20

Kaikoura  1,548 16 29

Lake Brunner  - 1 0

Mackenzie Lakes  4 8 35

Queenstown  5 7 12

Riverton  361 5 10

South Canterbury  4 9 21

Sumner Lifeboat  21 23 40

Waimakariri-Ashley  164 15 30

Wanaka Lakes  - 4 12

West Coast  2 12 18

SOUTHERN REGION TOTALS  2,576  176  493 

RESCUE VESSEL UNIT TOTALS  276,616  2,618  6,662 

AIR PATROLS - 9

Auckland CAP  -  60  116 

Bay of Plenty CAP  -  -  - 

Canterbury CAP  -  2  2 

Hawkes Bay CAP  -  2  1 

Kaikoura CAP  40  1  2 

Kapiti CAP  -  -  - 

Northland CAP  23  5  1 

Southland CAP  -  1  3 

Taranaki CAP  -  1  - 

AIR PATROL TOTALS  63  72  125 

NATIONAL TOTALS 2013/2014 -70  276,679  2,690  6,787 

RADIO  
CALLS 

RADIO  
CALLS 

CALLS FOR 
HELP

CALLS FOR 
HELP

PEOPLE 
ASSISTED

PEOPLE 
ASSISTED
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Coastguard Operations
Hours Spent by Volunteers
For the year ended 30 June 2014

NORTHERN REGION - 23

CNR Communications - Volunteer  6,372  1,145  1,938  9,455 

CNR Communications - Paid  8,760  8,760 

Hauraki Operational Area (9) 

Auckland  2,340  637  6,166  -  3,755  3,095  3,130  372  19,496 

Great Barrier  122  64  222  600  295  244  158  -  1,705 

Hibiscus  445  276  1,678  -  4,025  905  355  160  7,844 

Howick  382  140  1,556  -  2,575  1,856  1,270  1,322  9,101 

Kawau  486  167  1,127  -  1,349  800  210  -  4,139 

Maraetai  604  178  1,713  -  2,480  728  1,153  312  7,168 

North Shore  1,236  207  2,252  -  3,550  1,120  985  355  9,705 

Thames  126  76  175  -  875  179  164  5  1,600 

Waiheke  786  195  1,209  -  1,069  2,204  279  139  5,881 

Northland Operational Area (7)

Bay of Islands  384  149  951  71  2,335  1,245  166  76  5,377 

Hokianga  6  43  17  8,784  443  197  54  96  9,639 

Houhora  1,034  -  8  -  277  544  -  383  2,246 

Tutukaka  124  157  201  -  1,315  684  130  35  2,646 

Whangarei  225  102  862  -  476  195  58  93  2,012 

Whangaroa  405  92  234  3  694  386  184  27  2,025 

Whangaruru  140  48  29  -  291  529  51  -  1,088 

Tasman Operational Area (6)

Kaipara  85  42  108  -  422  90  34  -  781 

North Kaipara  248  7  11  8,808  525  579  12  83  10,273 

Papakura  390  22  289  323  2,209  416  117  309  4,074 

Raglan  558  117  368  -  2,865  1,779  580  3,354  9,621 

Titirangi  44  29  38  -  1,354  259  76  2  1,802 

Waiuku  347  5  320  -  1,007  565  207  180  2,631 

NORTHEN REGION TOTALS - 22  10,517  2,753  19,533  33,721  35,331  20,537  9,373  7,303  139,068 

EASTERN REGION - 15

East Cape  11  -  12  4,380  325  180  81  38  5,027 

Gisborne  41  3  3  722  112  33  29  3  946 

Hawkes Bay  74  203  317  750  2,937  1,835  86  613  6,815 

Lake Taupo  258  74  98  1,574  1,190  1,881  437  253  5,765 

Maketu  151  109  201  -  1,495  222  146  56  2,380 

Opotiki  332  18  27  8  1,030  710  204  119  2,448 

Rotorua Lakes  125  122  6  24  483  221  60  42  1,083 

Tairua-Pauanui  101  54  206  -  259  368  103  104  1,195 

Tauranga  714  125  984  5,475  2,720  3,889  805  315  15,027 

Turangi  120  26  1  -  620  590  360  5  1,721 

Waihau Bay  273  4  38  4,578  5  313  235  215  5,661 

Waihi  368  172  92  4,650  1,049  452  199  196  7,178 

Whakatane  115  379  504  9,549  293  1,404  28  31  12,303 

Whangamata  908  12  137  8,784  1,241  2,329  125  51  13,587 

Whitianga  352  5  480  6,368  1,112  802  47  201  9,367 

EASTERN REGION TOTALS  3,943  1,306  3,106  46,862  14,871  15,229  2,945  2,242  90,503 

CENTRAL REGION - 9 

Kapiti  517  209  48  861  1,021  205  232  252  3,345 

Mana  123  253  104  -  882  445  91  133  2,031 

Manawatu  213  75  124  2,928  613  741  39  265  4,998 

Marlborough  259  286  169  83  997  814  274  288  3,170 

Nelson  180  52  26  39  61  216  85  63  722 

South Taranaki  32  8  5  3,096  106  218  115  -  3,580 

Taranaki  555  9  24  4,480  1,484  2,370  403  165  9,490 

Wanganui  341  77  136  4,766  462  160  70  143  6,155 

Wellington  156  38  188  1,123  3,155  283  216  20  5,179 

CENTRAL REGION TOTALS  2,376  1,007  824  17,376  8,781  5,452  1,525  1,329  38,670 

SOUTHERN REGION - 14 

Bluff  1,501  16  14  80  597  752  126  274  3,360 

Canterbury  40  154  156  384  2,371  2,142  1,183  286  6,716 

Clyde  99  2  74  8  542  284  39  193  1,241 

Dunedin  57  57  86  8  338  279  179  -  1,004 

Kaikoura  615  334  47  320  1,642  597  164  77  3,796 

Lake Brunner  260  -  11  3,091  948  248  210  25  4,793 

Mackenzie Lakes  229  -  107  548  691  381  84  549  2,589 

Queenstown  121  20  21  120  1,166  169  139  5  1,761 

Riverton  424  69  -  269  1,440  353  104  107  2,766 

South Canterbury  69  9  23  8  422  454  100  37  1,122 

Sumner Lifeboat  420  210  26  528  2,243  2,400  240  60  6,127 

Waimakariri-Ashley  76  189  26  7  1,275  606  604  120  2,903 

Wanaka Lakes  185  51  8  -  1,405  74  29  3  1,755 

West Coast  350  125  119  70  720  195  232  135  1,946 

SOUTHERN REGION TOTALS  4,446  1,234  717  5,441  15,800  8,934  3,433  1,871  41,876 

RESCUE VESSEL UNIT TOTALS  21,282  6,300  24,179  103,400  74,783  50,152  17,276  12,745  310,117 

AIR PATROLS - 9

Auckland CAP  202  14  202  -  839  240  70  15  1,582 

Bay of Plenty CAP  14  -  -  -  12  11  15  16  68 

Canterbury CAP  59  108  -  2  441  556  90  59  1,315 

Hawkes Bay CAP  -  18  -  -  126  147  11  12  314 

Kaikoura CAP  -  23  -  334  15  51  -  8  431 

Kapiti CAP  -  -  -  -  27  55  -  -  82 

Northland CAP  44  35  -  7  696  159  35  -  976 

Southland CAP  22  16  -  -  43  63  36  5  185 

Taranaki Flight CAP  -  1  -  -  45  112  5  1  164 

AIR PATROL TOTALS  341  215  202  343  2,244  1,394  262  116  5,117 

NATIONAL TOTALS 2013/2014 - 70  21,623  6,515  24,381  103,743  77,027  51,546  17,538  12,861  315,234 
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Level 2, 470 Parnell Rd, Parnell, Auckland . 
PO Box 33559, Takapuna, 
Auckland 0740, New Zealand.  

Telephone: +64 9 489 1510 
Fax: +64 9 377 0765 
Email: info@coastguard.co.nz
Find us online: coastguard.co.nz

Facebook coastguardnewz
YouTube coastguardnewzealand
 Twitter @coastguardnz
 LinkedIn Coastguard New Zealand

Royal New Zealand Coastguard Inc (Coastguard NZ)


