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I am writing this foreword to the Annual 

Report on behalf of Colin Small, President 

of Coastguard New Zealand, who has 

recently stepped down from office due to 

poor health. Looking back over the past 

12 months, it is indeed a difficult exercise 

to give sufficient credit to all those who 

are owed significant merit for their efforts 

on behalf of Coastguard New Zealand.

Our Chief Executive Officer, Patrick 

Holmes, has settled into his role and 

has continued to challenge both his 

Coastguard New Zealand (CNZ) office 

colleagues and the national board 

to strive for the best in all that we do 

for Coastguard. We have all risen to 

that challenge. The national board 

has initiated, with regional support, a 

structural review of Coastguard. The 

recommendations arising from this review 

have been considered by the CNZ Board 

prior to wider distribution and discussions 

at our conference in September. 

National office has been refocused on 

an integrated marketing and fundraising 

strategy and the long term financial 

sustainability of Coastguard. The results 

will not be immediate but with all of our 

support, the future of Coastguard will be 

assured.

Tight economic times continue but 

Coastguard is well served by our Chief 

Financial Officer, Jim Carter and the team 

at CNZ is now in a position to give very 

real help to all of those Units working 

on major capital projects. In this regard, 

our lotteries continue to be of significant 

financial importance and along with 

Lotteries Grants Board, New Zealand 

Community Trust and of course our 

Service Level Agreement, forms the basis 

of our year-to-year funding.

I would like to take this opportunity 

to thank and indeed congratulate 

Coastguard Boating Education (CBE), for 
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their ongoing contribution to Coastguard. 

Not only do they make a significant 

financial contribution while educating 

many thousands of New Zealanders, 

the public profiling they accomplish for 

Coastguard is unparalleled.

Our Rescue Vessel Standardisation 

Project continues under the stewardship 

of Phil Pollero. While some may be 

frustrated at the time this is taking, I 

believe taking our time and getting it right 

will ultimately pay a very big dividend.

Another major project close to completion 

is the National Training Matrix. This 

project was initiated by Richard Bray and 

the Training Development Working Group 

and has been continued by Phil Pollero 

and the regional operations managers. 

Thanks is also due here to CBE for 

their significant input. The Matrix will be 

presented at conference after which Units 

will have until 1 March 2014 to respond. 

Following that, it will be the standard to 

which all of our volunteers aspire.

This year enormous progress has been 

made with the first stage of Coastguard’s 

new database – this customer 

relationship management solution is a 

huge step forward for the organisation as 

a whole. While our website project has 

stalled, this is a national office priority and 

a solution is close.

In conclusion I want to express some very 

heartfelt and sincere thanks. Firstly to all 

the volunteers and their families - without 

you there is no Coastguard. My thanks 

are inadequate but very, very sincere.

To the staff at national and regional level, 

so many of you go above and beyond 

simple employment. Your commitment to 

Coastguard is exemplary.

To all of our search and rescue partners 

and Maritime NZ, NZ Search & Rescue 

Secretariat, the NZ Rescue Coordination 

Centre and especially the NZ Police. Your 

collaboration and support is invaluable 

and appreciated. Thank you all.

Lastly I would like to take this opportunity 

to thank my fellow board members , 

particularly Colin Small for his hard work, 

determination and steady stewardship 

of Coastguard over the years, and wish 

the incoming team and President every 

success for the future.

 A WORD FROM THE VICE PRESIDENT
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The Year in Review  
From the Desk of the Chief Executive 
Patrick Holmes – Chief Executive Officer

My first year as Chief Executive Officer 

has been a great adventure and it’s been 

a real pleasure to meet so many of our 

volunteers and supporters. I want to take 

this opportunity to thank everyone for 

making me feel so very welcome. I’ve 

been overwhelmed by the passion and 

commitment for Coastguard. Without that 

dedication and generosity, Coastguard 

would not exist and I want to thank each 

one of our volunteers, their partners and 

families, for their continued support.

Coastguard exists to keep people safe 

on the coastal waters and lakes of New 

Zealand, and we couldn’t hope to do that 

without the courage, enthusiasm and 

support of almost 2,500 volunteers, who 

this year donated more than 307,000 

hours of their time in the service of others. 

That’s a truly remarkable achievement 

and one of which the whole of New 

Zealand can be justifiably proud.

There have been many highlights over 

the last year, one of which was the visit 

of our Patron, His Royal Highness the 

Prince of Wales, who was visiting New 

Zealand as part of Her Majesty the 

Queen’s Diamond Jubilee celebrations. 

It was a great privilege to welcome His 

Royal Highness to Coastguard and I was 

delighted to introduce him to a number 

of our volunteers, drawn from all around 

New Zealand. 

Although the day was blighted by poor 

weather, His Royal Highness was in fine 

form as he took the wheel of the Howick 

Coastguard Rescue Vessel crossing the 

harbour from the Devonport naval base 

to the Auckland Marine Rescue Centre, 

Mechanics Bay. Here he took the time to 

meet and chat with staff and volunteers. 

The day was an enormous success and a 
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The Year in Review  
From the Desk of the Chief Executive 
Patrick Holmes – Chief Executive Officer

fitting tribute to the countless volunteers, 

past and present, who give so much of 

their time in the service of others.

Our annual MayDay appeal was another 

highlight of the year and we were very 

fortunate that Sir Graham Henry kindly 

agreed to become an ambassador for 

Coastguard and to help us promote this 

event. As a keen fisherman and kayaker, 

Sir Graham appreciates the need for 

safety on the water and was eager to 

encourage New Zealanders to support 

Coastguard. We are extremely grateful 

to Sir Graham for his involvement and 

the increased media coverage and public 

awareness that this achieved.

We continue to upgrade and replace 

the fleet of Coastguard Rescue Vessels 

and during the year new boats have 

been launched at Waihi Beach, Taranaki, 

Maketu, Manawatu and Turangi. 

Building a new Rescue Vessel is a 

major undertaking and I would like to 

express my sincere thanks to all our 

funders, corporate partners, sponsors 

and donors for their invaluable support, 

without whom projects such as these 

would be impossible. I am also grateful 

to the Lottery Grants Board, the New 

Zealand Community Trust and the New 

Zealand Search and Rescue Council 

for their continued financial support in a 

challenging financial climate. Coastguard 

is a great organisation, where ordinary 

New Zealanders do extraordinary things 

on behalf of their local communities, often 

in difficult and dangerous conditions, for 

no financial reward. That is something 

of which I am very proud. I should also 

like to express my personal thanks to 

members of the Coastguard New Zealand 

Board for their support over the year.

 THE YEAR IN REVIEW

 20% 
 Public 

Education

 22%
CNZ Administration

 8% 
Volunteer 
Training

 21%
Vessels 

and Gear

 29% 
Search 

and RescueWhere the money goes
Donations hard at work saving lives

A fabulous summer and a mild winter meant that our search and arescue volunteers 

were particularly busy on the water this year keeping Kiwis safe. Thanks to the 

support of people like you, our volunteers were able to answer calls for help.   

Without you our work would be impossible.
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Meet the Board of Coastguard NZ
Colin Small - President and  

Volunteer with Coastguard Howick
Colin and Heather have four children 

and have resided in Howick for 23 years. 

Colin became involved with Coastguard 

Howick 13 years ago and enjoys the 

camaraderie as a crewman, skipper and 

also being part of the local management 

team and making a difference at a 

local and regional level as Howick’s 

Vice-President, President and now 

Immediate Past President.

For the last six years he has been 

able to utilise his business skills on the 

national Board serving firstly as CNZ Vice 

President and then as President of CNZ.

When he is not involved in Coastguard 

activities or working as the General 

Manager for a Kiwi icon in the 

woodworking industry, Colin enjoys 

travelling with Heather, watching or 

attending V8 Supercar racing and driving 

his bright yellow HSV GTS.

Bill Greening – Vice President and 

Volunteer with Coastguard Wanganui
Bill has been a member of Coastguard 

Wanganui for 15 plus years, is an active 

crew member and past president of the 

Unit. In addition, Bill has been a member 

of Coastguard Central Region Operational 

Committee (OPSCOM) since its inception, 

and an active member of the Coastguard 

New Zealand Board for the last seven 

years.  In 2010 Bill was elected National 

Vice President.

Bill is proud to have been part of the 

Board progressing the development 

of one national organisation, united 

in purpose and direction. His skill 

set includes more than 20 years 

management and governance and the 

ability to establish a positive rapport with 

everyone he meets.

Bill is ably supported by his wife Alita, 

who is currently a member of the 

Management Committee at Coastguard 

Wanganui. Away from Coastguard, Bill 

is a primary school principal and enjoys 

fishing and hunting when time, weather 

and Alita allow.

Keith Bastin – Coastguard Central 

Region Appointee and Volunteer 

with Coastguard Taranaki
Keith has been actively involved in 

Coastguard for over 23 years. A 

member of the NZ Institute of Chartered 

Accountants, Keith has worked in many 

varied accounting roles and in information 

systems consulting. Keith is currently 

employed as a corporate accountant for 

Shell New Zealand Ltd.

A member and Past President of 

Coastguard Taranaki, Keith has served 

over many years as both a crew member 

and in various committee roles. He has 

been the Chairman of Coastguard Central 

Region since the region was formed. 

Keith is the CCR Representative on the 

Coastguard New Zealand Board.

Keith has enjoyed serving on the Board 

of Coastguard New Zealand and is 

keen to continue the work of helping the 

organisation to achieve its full potential.
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John Cowan – Coastguard Boating 

Education
John became actively involved 

in Coastguard after completing a 

Boatmaster course in 1995. He joined 

the communications team in Auckland, 

quickly rising through the ranks to 

Duty Officer and Search and Rescue 

Coordinator. In 2001 he was elected 

President of Auckland Coastguard 

and became the inaugural President of 

Coastguard Northern Region in 2004. 

John’s day job is managing a boat design 

company and for 11 years he owned 

and operated the luxury charter vessel 

Parimar on Auckland Harbour.

John has been a member of the 

education board since 2002 and 

chairman for two years. He continues his 

rescue involvement as a volunteer duty 

officer and SAR coordinator.

Jo Cowie – Co-opted Board Member
After an extensive period overseas Jo 

returned to New Zealand, her family 

and her first love – the sea. Jo and her 

husband are now the proud owners 

of a 30 foot Townson and have been 

members of Coastguard for the last 

three years. To upskill Jo has completed 

Boatmasters, VHF and GPS courses. 

Jo is an experienced marketing and 

fundraising professional who is currently 

working as Fundraising Director for 

the Starship Foundation. She hopes 

her marketing, fundraising and project 

management skills will bring added value 

to the CNZ Board. 

Joining the Board wasn’t a difficult 

decision. Jo thinks Coastguard is an 

incredible organisation that deserves 

more support and recognition for its 

mission of saving lives at sea.

Dick Hilton – Elected Board  

Member and Volunteer with 

Coastguard Hawke’s Bay
Dick’s involvement with Coastguard 

began 12 years ago when he volunteered 

as Unit Training Officer and Committee 

member.

Dick was elected as President of 

Coastguard Hawke’s Bay in 2006 

with this year being his final year in the 

role. In addition Dick has served for 

four consecutive years as an elected 

Coastguard New Zealand Board member.

When he is not involved with Coastguard, 

Dick works for the Eastern Institute of 

Technology as the Capital Planner and 

Projects Manager, as well as their Health 

& Safety Advisor.

The skills and experience Dick brings 

to Coastguard include corporate future 

planning, financial planning and project 

management as well as training systems 

development and delivery.

Dick’s commitment is to help lead 

Coastguard to be the well respected 

premiere marine rescue service for New 

Zealand, be financially independent and 

above all, be a great experience for all its 

volunteers and supporters.

 MEET THE BOARD OF COASTGUARD NZ
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Meet the Board of Coastguard NZ
Dean Lawrence – Coastguard 

Northern Region Appointee 

and Volunteer with Coastguard 

Communications and  

Coastguard Waiuku
Dean joined the Board in December 

2012, replacing Roly Linstrom as the 

Northern Region appointee to the 

CNZ Board. Having been involved 

with Coastguard for 25 years, Dean 

brings a good understanding of the 

organisation as it has evolved over that 

time including a stint as the CEO for the 

Northern Region. Having been principally 

based at the Auckland Marine Rescue 

Centre Operations Room, he recently 

joined Waiuku returning to the Manukau 

Harbour / West Coast where most of his 

early recreational boating and commercial 

fishing activity took place.

Currently Dean is the CEO of the Spirit 

of Adventure Trust, which is a national 

charity delivering Youth Development 

programmes on board the three masted 

Barquetine, Spirit of New Zealand. 

Having worked now for 15 years in the 

not-for-profit sector, Dean has a good 

understanding of the modern challenges 

charities are facing.

Laurie Officer – Elected Board 

Member and Volunteer with 

Coastguard Southland Air Patrol
Laurie, who has been Coastguarding 

since 1998, is a retiree who lives in 

Southland with his wife Jill and their two 

cats. Coastguard issues at Unit, regional 

and national level occupy Laurie’s time 

when he is not busy levelling his airstrip 

or preventing the cattle straying into the 

bush reserve.

Having survived self-employment in the 

construction industry, mechanical and 

civil engineering projects in New Zealand 

and the USA, along with a spell in real 

estate, Laurie now likes to help people in 

Coastguard and the community.

Encouraging, facilitative and supportive, 

he takes a long term view and is 

passionate in his desire to see the 

structure and organisation of Coastguard 

become a fitting match for the high 

calibre people it contains.

Both our society and Coastguard face big 

changes and difficulties with future energy 

supply, climate change and the economic 

problems generated by increased energy 

costs. We need to build our resilience and 

ensure our organisation is appropriately 

equipped to meet the needs of the 21st 

century.

Graeme Riach – Coastguard 

Southern Region Appointee
Graeme joined Coastguard as an 

appointed board member for the 

Southern Region in 2009 and became 

regional Chairman in 2011. Graeme is a 

keen boatie and enjoys camping in the 

summer. He plays the occasional game 

of golf and tennis and has his private 

pilot’s licence. 

Graeme became a partner of Harmans 

Lawyers in 1999 and is currently 

the Managing Partner of the firm.  

He has practised in litigation since 1988 

and heads the dispute resolution team 

specialising in civil and commercial 

litigation with a significant practice and 

reputation in employment law. Graeme 

is a member of the Council of the 

Canterbury-Westland branch of the New 

Zealand Law Society.

He was appointed to the Coastguard 

New Zealand Board by Southern Region 

in 2012 and is part of the working group 

reviewing the Coastguard strategy and 

structure.
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Henry Van Tuel – Coastguard 

Eastern Region Appointee  

and Volunteer with Coastguard 

Hawke’s Bay
Henry has been a member of Coastguard 

Hawke’s Bay for almost six years where 

he is a senior wet crew member, radio 

operator and Unit Vice President. For 

his day job he is the Hawke’s Bay Mail 

Centre Leader and is responsible for 

the delivery of mail in Hawke’s Bay. 

Henry is married to Kerri and when not 

busy with his day job or Coastguard, 

he enjoys relaxing with Kerri and his 

daughter Natasha and enjoying the many 

attractions of Hawke’s Bay.

The reason that Henry agreed to serve on 

the Coastguard Board is summed up in a 

Maori proverb:

Ki mai ki ahau he aha te mea nui o tenei 

ao He tangata! He tangata! He tangata!

Ask me what is the most important thing 

in the world. It is people! It is people!  

It is people!

At its core, what makes Coastguard so 

special is our volunteers and their desire 

to help others – Henry wants to see that 

continue. Can we do even better than 

we have in the past? Yes we can, and 

by continually striving to improve we can 

build an even better Coastguard.
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Coastguard Northern Region (CNR)
Roly Linstrom – Regional President

Coastguard’s Northern Region continues to perform at the 

highest levels, with 2012 being one of its most successful to 

date.

Our regional staff continues to operate in a positive and cohesive 

manner, under the experienced leadership of David Tommas, 

who has melded them into a formidable team which strives 

constantly for excellence and has delivered considerable and 

sustainable benefits for the 25 Units and communities we serve.

Increased demand on the water has seen our more than 1,030 

volunteers kept busy delivering on the Coastguard promise, 

resulting in the successful completion of 2,051 incidents. 

Whilst our Regional Operations Centre has served us well, 

it has seen an 82% increase in utilisation since its inception 

and is operating at maximum capacity. It now encompasses 

an established communications network, radio links and 

communications hub spanning the region. Receiving in 

excess of 120,000 radio calls over a twelve month period, this 

operations centre provides incident management and response 

coordination, trip reports and bar crossings, live weather, 

Nowcasting and the monitoring of 31 radio channels and 

assistance numbers.

It is now in much need of an upgrade which will include the 

move to a digital platform, future-proofing the centre and 

allowing for greater functionality across a wide range of rescue 

services. It is pleasing to see that the wider community we 

serve is right behind this project, with community stakeholders 

providing the bulk of the funding.

The strength of our membership programme is self evident, 

delivering a significant sustainable funding stream for both the 

region and its Units and with several marketing campaigns 

throughout the year, there has been continued growth in 

subscriptions. 

In keeping with the region’s desire to future-proof its technology, 

it is currently scoping new modules for the Coastguard 

database.  This customer relationship management solution will 

enhance our key areas of membership, education, trip reporting 

and incident management. 

The regional board has approved a number of key rescue vessel 

projects in line with its capital expenditure and operational 

plans and welcomed a new Unit at Houhora. Several Units and 

their communities have continued to benefit from vessel and 

infrastructure upgrades. Vessel replacements are underway with 

Coastguard Howick expecting to start building in October and 

the Auckland Unit is managing a significant project that sees 

their larger vessel ‘Lion Foundation Rescue’ replaced. Both 

projects deliver significant benefits within the greater Hauraki 

Gulf and we look forward to their completion.

It’s great to be able to report that our regional funding 

partnerships are strong. The continued support of ARAFA, a 

regional funding body that provides us with valuable operational 

funds, has again complimented us on our sustainable model, 

planning and reporting systems. Long term supporters, the ASB 

Community Trust, together with community funders and our 

committed sponsors are significant partners in sharing our vision 

for the region.

Coastguard Northern Region is in great health and I would like 

to take this opportunity to thank our staff, board, volunteers 

and key stakeholders for the contribution they have all made 

in ensuring our success. The future looks bright, and we look 

forward to working with you in the next year as we strive to 

improve our performance even more and the communities we 

serve continue to grow.

10



THE CHARIT Y SAVING L IVES AT SE A

Coastguard Central Region (CCR)
Keith Bastin – Regional Chairman

The Regional team continues to provide valuable support to our 

Units. As a result of continued regional and national interaction, 

we have evolved into a more cohesive organisation. This is 

contributing to the vision of ‘One Coastguard’ which we believe 

will be better and stronger than the many separate components.

It is important that we all give strong consideration to succession 

planning so that we can develop our greatest assets - our 

people. Planning for Unit, regional and national positions, is 

something that we can improve and are committed to for the 

future.

Coastguard Taranaki launched their new 12m AMF, Todd 

Energy Rescue and Coastguard Manawatu have also launched 

their new vessel, Kevin Morris II. 

Funding from the Lottery Grants Board, New Zealand 

Community Trust, Todd Energy, The Eastern & Central 

Community Trust, TSB Community Trust and Julie and 

Darcy Mace have all made major contributions to our vessel 

replacement projects. However, we still have a big gap in 

funding required for our planned replacement vessel and building 

projects.

Funding via the Service Level Agreement with NZSAR provides 

some assistance but significant local fundraising is still essential 

along with regional support. It’s hard work in this economic 

climate, but we continue to be proactive to ensure that 

Coastguard remains top of mind.

Our thrust remains on building and maintaining operational 

capability and improving the level of support provided to our 

Units. Training for our search and rescue crew members remains 

a priority with a focus on ensuring that we maintain a constant 

intake of crew members who will over time become senior crew 

and ultimately Masters. Again we have managed to deliver all the 

planned training programmes. The credit for making this training 

happen goes to our Operations Manager, SAR Tutors, and 

Unit Training Officers and to our crews; both wet crews and Air 

Patrols for their time and effort. 

We are proud of the high calibre of our volunteers and are 

committed to their ongoing training to further develop all 

volunteers’ skill bases.

CCR has added training for our administrative teams in the Units 

to support them in governance roles and understanding how 

best to perform the secretarial, treasurer and presidential roles. 

This plays an important role in enhancing the performance of the 

organisation. Planning is still required to upskill our administrative 

and governance people and bring experienced individuals 

through to serve on Unit management teams, the Regional 

Board and the National Board. 

It is the efforts of our members and the support of their families 

which gives us real strength as an organisation, and together we 

are continuing to build a great future for our Units, the region and 

in turn Coastguard nationally.

I would like to thank everyone who has supported me in this 

position. This will be my last year as Chairman of CCR and I 

have enjoyed seeing the region develop into the valuable support 

organisation that it now is. I wish you all every success in 

continuing this progress long into the future.

 OUR COASTGUARD
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78 rescue vessels,10 air patrol units   –  over 2430 professional volunteers.

Over 7,080 people 
brought home safely

P
H

O
TO

 C
R

E
D

IT
: C

H
R

IS
TC

H
U

R
C

H
 P

R
E

S
S

This year, with your help, 
we saved lives on the water...
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 OUR COASTGUARD

78 rescue vessels,10 air patrol units   –  over 2430 professional volunteers.

“My family still has a Dad thanks to you”
–  Francis Jamieson

Over 307,000 hours 

given by our volunteers.
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Coastguard Eastern Region (CER)
Stephen Clews – Regional Chairman

The past summer season has seen a continuing reduction in 

the number of emergency call-outs across the region. Units in 

the Eastern Region responded to 122 Category 1 & 2 incidents, 

a total of 55 people were rescued and a further 28 saved from 

almost certain death. Sadly, four lives were lost in the Eastern 

Region this past year. 

Membership numbers in many of our Units remains static 

despite the efforts of most Units to grow membership. Our best 

estimate of membership in the region stands at about 8,000. 

The Eastern Region Board believes that growing membership is 

essential for the long-term health of the whole organisation. This 

year, the CER board and management have encouraged Units 

to discuss and debate this important issue and will continue to 

do so in the coming year. 

Grants from local funders BayTrust and TECT, together with 

NZCT funding have enabled the Eastern Region to maintain 

a 24/7 marine VHF service this past year, with after-hours 

monitoring being provided by Coastguard Northern Region. The 

continuing relationship with CNR is a textbook example of how 

regions can work together. 

As always, it has been heartening to see the effort and 

enthusiasm of many of our volunteers when it comes to 

fundraising in their communities. Coastguard Whangamata 

once again boxed well above its weight in the Summer Lottery 

sales. The winning first division prize was sold by Coastguard 

Whakatane, with the winner being from nearby Edgecumbe. 

A special mention should go to our newest Unit, Coastguard 

Maketu, for their outstanding fundraising efforts for their new 

vessel. 

A number of Units have added or replaced rescue vessels this 

past year. Coastguard Waihi Beach launched ‘Gallagher Rescue’ 

in January and Coastguard Maketu has recently launched 

‘Eastpack Rescue’. Both vessels are valuable additions to our 

SAR resources. Coastguard Turangi continues to make steady 

progress towards the completion of their new CRV ‘Mauri Ora’ 

and should be ready for launching before the busy season.

Volunteer training has been a major focus for the management 

team. This year we increased the total amount spent on 

volunteer training by 76%. We are placing greater responsibility 

on our Unit Training Officers to prepare personalised training 

plans for all volunteers including radio operators. We have also 

invested in training for Unit committees to help them perform the 

important work that they do.

Health and safety and general statutory compliance are key 

areas where the board and management have increased their 

focus in the last twelve months. Next year will see a continuation 

of our efforts to raise the awareness of Units and volunteers of 

their responsibilities and to monitor compliance. 

The past year has been the first to operate under the Eastern 

Region’s new constitution and governance structure. A smaller 

board has enabled more focused discussion and consideration 

of the issues before it. 

I would like to thank these board members for their contribution 

to grappling the wider Coastguard issues. The coming year 

promises to be equally interesting for the Eastern Region.

14
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Coastguard Southern Region (CSR)
Graeme Riach – Regional Chairman 

Firstly I wish to thank all of the members of the Southern 

Regional Board for their ongoing passion and commitment.  

A total of 41 volunteers achieved a Coastguard Certificate of 

Competency Operational qualification over the past twelve 

months, 3 COC Master; 5 COC Senior Operational. 

We were thrilled to see our deserving volunteers acknowledged 

in the 2012 awards. Tony Lister of South Canterbury was named 

Volunteer of the Year, and Andrew McGregor of Canterbury 

Air Patrol was named Air Patrol Volunteer 2012. At the regional 

awards, Coastguard Bluff & Riverton won Rescue of the Year 

and Chris Astall won Operational Volunteer of the Year. Also 

honoured this year was Coastguard Riverton volunteer Noel 

Anderson with a Queen’s Service Medal.

Coastguard Dunedin, supported by the regional team, raised 

funds to purchase a second hand 8.5m rescue vessel from 

Coastguard Waihi Beach, and new outboard motors. The 

Coastguard bailment vessel they had is now with Coastguard 

Mackenzie Lakes along with a new trailer and motors. 

Coastguard Wanaka Lakes also fundraised and purchased a 

second hand vessel which is being converted into a rescue 

vessel. Thanks to Coastguard Dunedin for providing Wanaka 

with the electronics from their new vessel as they had previously 

purchased new gear.  

Dominique Leeming completed a Fundraising Feasibility Study 

for the proposed new Coastguard Bluff rescue vessel. This has 

identified some challenges and much community support for 

the project.

The demolition and construction of a new Coastguard 

Waimakariri-Ashley building is imminent - thanks to the generous 

support of The Lion Foundation, the Christchurch Earthquake 

Appeal Trust and Coastguard Units. 

Coastguard Canterbury is making good progress in its 

partnership with the Naval Point Club to develop a joint building 

and forming the Naval Point Marine & Rescue Centre Trust.  

This has been backed up by a positive project feasibility study. 

Our Units have experienced similar workload levels to last year 

with only a slight drop in the number of Coastguard assistance 

requests.  Total volunteer hours are down this year (compared 

to last), but this is a reflection of the major SAR operation in 

Southland last year.  40% of volunteer hours are spent on 

training with, on average, each volunteer giving 54 hours of 

service.  

Within the region there continue to be financial challenges to 

support the achievement of our mission to save lives at sea 

and keep our volunteers safe. While many of our Units have 

communities that generously support them, some are unable to 

raise the sums of money needed to provide appropriate assets 

to do the work.  The region, although generously supported by 

the Lottery Grants Board for its operational funding endeavours, 

runs a very tight ship financially. At the end of June we moved 

our regional office to share with the LandSAR national office,  

to our mutual advantage.

Southern region is looking forward to seeing the ‘One 

Coastguard’ philosophy come to life via the recommendations 

 of the Strategic Review Working Group. 

To conclude, I once again wish to thank the Coastguard 

volunteers (land, sea and air), who not only devote much of their 

spare time to this worthy mission, but also put their own lives 

at risk to save others. Their courage and devotion is appreciated.
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The 2012-13 year has been another busy 

one for the team at Coastguard Boating 

Education and our nationwide team of 

tutors and examiners. 

The overall number of course participants 

has been bolstered this year by a very 

strong growth in our Safe Boating course 

for our young boaties of the future.  

This has offset a somewhat flat year 

for adult courses. Our two flagship 

courses (Day Skipper and Boatmaster) 

remain strong, with participation in both 

exceeding last year and budget. While 

there are improvements to be made in 

some areas, the overall result of 9,134 

adult participants and a staggering 

17,450 youth participants saw our overall 

total rise to 26,584 which is certainly a 

good result.

Outputs from the team have been solid, 

achieving success with new initiatives 

such as online VHF, procurement of a 

new inline printer-binder to significantly 

lift the standards of our resources, 

attendance at a number of national 

and regional boat shows and expos, 

production and revision of a range of our 

training resources including electronic 

teaching slides, navigation flash cards, 

Rules of the Road at Sea, Safety in 

Small Craft and large format vinyl charts 

and accompanying 3D printed buoys 

and beacons. Further development and 

roll-out of upgraded course material will 

continue as part of our commitment 

to the continual refinement and 

improvement of student learning material.

The uptake and strong response to 

our online VHF course have been very 

encouraging. Growth of the online 

component of our offering will continue to 

meet market demand. We are delighted 

that even in the online environment 

we have been able to retain tutor 

involvement in what we call a “blended” 

learning environment, combining online 

learning with personal backup from our 

experienced tutors.

Our involvement with SAR Training 

resource development has been 

significant, entailing a complete review 

of all training resources within the SAR 

Training matrix and some new initiatives 

to ensure training remains consistent and 

to a high standard.

We have remained closely involved 

in the development of the new 

commercial qualifications framework 

to be implemented by Maritime New 

Zealand next year. In addition, we remain 

committed to our proposal to see a 

sensible, modular entry into commercial 

maritime tickets that attracts people 

into commercial boating as a vocation, 

encourages wider participation in boating 

education and raises safety awareness. 

Securing a sensible pathway for our 

COC-qualified Coastguard skippers 

into regular commercial licenses is also 

a priority for us. We now have formal 

relationships with 70 high schools, with 

increasing interest in Unit standards.  

Our exposure and interaction through 

social media has also grown with our 

followers on Facebook increasing 67%  

in the past year.

Finally, I’d like to thank our primary 

funders Lottery Grants Board and Water 

Safety New Zealand for their strong and 

ongoing support. I’d also like to thank my 

fellow Board members, our hard-working 

staff led by Neil Murray and all our tutors 

and examiners for their commitment and 

results this year.

Coastguard Boating  
Education John Cowan – Chairman
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Coastguard New Zealand remains 

committed to an active participation 

in and an ongoing involvement with 

our Global Marine SAR family. Our 

involvement in International Affairs 

provides the mechanism by which  

we receive and provide advice and 

assistance.

This year, in addition to our continuing 

involvement within the International 

Maritime Rescue Federation (IMRF), we 

provided hands-on practical training 

to volunteers from a number of South 

American Marine SAR organisations. This 

training was delivered in Montevideo and 

Colonia in Uruguay.

With the support of Coastguard New 

Zealand and unitising all training 

resources, two trainers from New Zealand 

delivered six programmes over eight  

days to some 100 volunteers, with 

outstanding results.

Theory was delivered in classrooms in 

both English and Spanish, backed up 

with practical on water training using ex 

RNLI lifeboats.

Of special note was the attendance of 

a team from the ‘Sea Angels’ in Brazil, 

who drove non-stop for 31 hours from 

northern Brazil to Montevideo in Uruguay 

just to attend the training.

During the year, the IMRF has held 

regional meetings in both Uruguay and 

Malta. The prime focus remains on 

regional development and cooperation, 

with a continuing focus on the critical 

issue of ‘mass rescue’. 

Malta presented a different set of issues 

and challenges associated with mass 

rescue, namely illegal migrants, an issue 

whereby marine SAR organisations 

globally are now facing real difficulties 

and are often overwhelmed. It is believed 

some 1,000 people each year lose their 

lives at sea in the Northern Mediterranean 

whilst attempting an illegal migration from 

Northern Africa to Europe.

We continue to be involved in 

programmes with our close Pacific 

neighbours who this year included 

attendance and participation at the recent 

Fifth Pacific Regional Maritime Search 

and Rescue Workshop held in Suva. 

The workshop objectives were to share 

best practice, enhance understanding 

of regional SAR issues and promote co-

operative approaches to the achievement 

of a safer Pacific maritime environment.

There were over 70 participants, including 

SAR authorities from Cook Islands, 

Federated States of Micronesia, Fiji, 

Kiribati, Nauru, New Caledonia, Niue, 

Papua New Guinea, Republic of Marshall 

Islands, Samoa, Solomon Islands, 

Tokelau, Tonga, Tuvalu and Vanuatu as 

well as the Australian Maritime Safety 

Authority (AMSA), Fédération d’Entraide 

Polynésienne de Sauvetage en Mer, 

Maritime New Zealand, and United States 

Coast Guard (USCG).

Internationally, much has been achieved 

but there also remains much to do. 

Coastguard New Zealand is committed 

and prepared to play its part.

International Affairs 
Brooke Archbold – International Liaison

 OUR COASTGUARD

 Dave Johnson, President, Coastguard Waimakariri-Ashley 

“Something happens to a person  
when they are involved in an operation that saves 

lives – it changes them forever.”
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Each and every one of our Coastguard Units, 

spanning the length and breadth of New Zealand, 

has their own special character reflecting the local 

culture in their community. What our Units have 

in common is the tremendous skill base of our 

professional volunteers who give up their time so 

generously to help others.

The unique profile of each Unit reflects the local 

culture of the community as shown in these four 

examples. The common threads are the need for 

strong communication with local stakeholders, a 

robust financial strategy and a proactive commitment 

to local volunteer recruitment.

Like all of our Units, the four we are profiling reflect 

an incredibly high level of volunteer commitment and 

a passion for Coastguard’s mission to save lives on 

the water.

Our Communities

Coastguard Maketu
Shane Beech – Unit President

The last 12 months have seen the small, 

relatively new Coastguard Maketu Unit go 

from strength to strength. 

We are situated on one of the busier 

sections of the Bay of Plenty coastline 

and had identified that we desperately 

needed to upgrade to a new rescue 

vessel. We had been operating with 

a small open 6m Coastguard Rescue 

Vessel (CRV) boat in some very 

dangerous and extreme conditions. We 

therefore needed to upgrade our CRV 

to continue to provide a service for our 

dangerous river bars, rivers and coastline 

and to ensure the continued safety of our 

crew while on the water.

After raising an incredible $600,000 in just 

six months, our dream was realised with 

the launch of our new vessel, ‘EastPack 

Rescue’ in April this year.

The new 11.5m Scott Robson designed, 

purpose built twin jet CRV is powered 

by two Yanmar 450hp electronic diesel 

inboard motors, boasts the very latest 

electronics and is valued at close to 

$900,000. 

We were fortunate to be offered a partially 

built hull that had been designed for river 

bar work and was very similar to what we 

had planned to build. 

Next on our fundraising agenda is a new 

shed to store additional gear. Also at the 

top of our list of priorities for the coming 

year, is a recruitment drive for new 

members to support Coastguard New 

Zealand and the Coastguard Maketu Unit. 
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Coastguard Marlborough has had 

another busy year with 56 operations 

carried out. A large number of these 

were medivacs for The Order of St John, 

fulfilling our role as Marine One, the only 

waterborne ambulance in New Zealand. 

Our close association with St John 

continues to provide our community with 

a really efficient and worthwhile service. 

Crew training has continued, upskilling 

our small but passionate team of 

volunteers. Funding continues to be 

our major challenge as we embark on 

a fundraising campaign to replace our 

ageing CRV ‘Interislander Rescue’. The 

Unit members are working really hard on 

this with some success and we will be 

commencing a door-knocking campaign 

of targeted organisations in August – 

September as part of this drive. We 

already have donations from Canterbury 

Community Trust and pledges from 

other individuals. Our aim is to raise the 

necessary $1.3 million by mid 2014 so 

that we can commence the build later 

next year. Maintenance of ‘Interislander 

Rescue’ has become an issue and we 

find we have to repower her for the 

coming season so that we can honour 

our commitment to The Order of St John.

We continue to enjoy our shared 

accommodation with The Order of St 

John and have been there for two and a 

half years. The Ogilvie-Lee Emergency 

Operations Centre works really well for 

both parties and will continue to do so 

for some time, which is a really fantastic 

outcome from the joint efforts of both 

organisations.

The Unit has been successful in securing 

a second 6.8 Coastguard Rescue 

Vessel (CRV) to cope with the increasing 

demand for help from organisations 

involved in adventure sporting activities 

in our region. This will take pressure off 

Interislander Rescue and leave her to 

respond when necessary to emergency 

callouts. The new vessel has been  

named ‘Port Marlborough Rescue’ in 

recognition of the 18 years of support  

that Port Marlborough New Zealand 

Limited has given to Coastguard 

Marlborough.

Our fundraising efforts continue with 

raffles and a continued and increasing 

association with The Warehouse 

Blenheim, who have been most 

supportive and continue to give our Unit 

many opportunities to raise funds at their 

store.

Coastguard Marlborough has successfully 

raised $93,000 for replacement engines 

for Interislander Rescue. Pub Charity 

has been most generous in coming to 

our assistance as this was an expense 

we had not foreseen, and we are most 

grateful to them for this help. This will 

allow us to keep our commitment to St 

John and the community until our new 

CRV is constructed.

Moving forward we will continue to 

fundraise for our new CRV whilst 

maintaining the best rescue service that 

we possibly can for the Marlborough 

community.

Coastguard Marlborough
Dick Chapman – Unit President

 OUR COMMUNITIES
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Coastguard Raglan is proud of its 

profound growth in the last 12 months, 

specifically in regard to its asset integrity, 

professionalism and transparency. 

This is evident in the excellent work ethic 

and collaboration within our team. A 

consolidation of training initiatives has 

flowed through to the practical aspects 

of administration and on to the many 

successful rescue missions undertaken. 

In tandem with this, the administration 

has developed a very secure financial 

position supported by long-term annual 

sponsorships.

One of the biggest challenges for 

the Unit over the last 12 months has 

been maintaining a quantum of good 

volunteers capable of fulfilling the practical 

demands that the region requires. 

Coupled with that is the need for keeping 

the Unit resourced to an optimum 

level with regards to rescue assets, 

communications, first aid, administration 

and technology.

One of the highlights over the last 12 

months has been the construction of 

‘Gallagher Base’, our new headquarters. 

Following the Unit’s fundraising efforts, 

this building has been fully funded and is 

debt free. This replaces ‘the shed’ which 

was our home for several decades before 

it was destroyed by fire. 

The last 12 months has also been marked 

by the unrelenting professionalism of the 

Unit personnel in responding to callouts. 

In particular, the two incidents regarding 

search and rescue of an aircraft over 

the Tasman Sea involving two fatalities 

and an upturned vessel at sea with three 

people who were rescued in darkness. 

After our hard work, they were brought 

back to safety to be reunited with their 

relieved and grateful families.

Our future plans are backed by a sound 

fiscal management policy designed 

to endorse a passive annual income 

stream for the future. This will enable 

us to sustain our asset management 

programme, replace our two jet skis every 

two years and continue our rigorous 

training programme.

Coastguard Raglan
Wally Hawken – Unit President

“I reminded my sons that we are blessed to live in this 
wonderful community that reacts immediately to a search 
and rescue call out. They (Coastguard volunteers) spent the 
whole night looking for us.” Mike Ward - Mike and his son John were rescued by Coastguard volunteers
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This has been a difficult year for 

Coastguard West Coast, but we are 

optimistic about our future. The start of 

the year saw us short-handed due to the 

departure of a number of young, active 

crew members who left our district to 

pursue study and career opportunities. 

The good news is that we are in the 

process of training some enthusiastic 

new recruits. A big challenge for us 

has been that our vessel (Ivan Talley 

Rescue), has suffered from deterioration 

and mechanical issues, possibly as a 

result of being berthed in a dirty lagoon 

surrounded by fishing vessels. As a result, 

propellers are corroding, steering hoses 

have failed and heavy fouling is present 

around the stern legs and hull. When the 

vessel was taken out for cleaning the 

hull was cracked on the cradle, requiring 

repairs in Nelson, and on the return trip 

the main spline on the port stern leg 

failed, requiring us to limp back to Nelson 

for further repairs. 

We have built a solid relationship with 

Coastguard Lake Brunner and look 

forward to this continuing to grow. This 

gives us an opportunity to train with two 

vessels out at sea whilst also offering a 

calmer environment for training on the 

Lake. We are currently training a number 

of crew to be able to work on both 

vessels.

Our main challenge is funding. We live 

in a small community where everyone is 

watching their purse strings. We have 

a number of valuable sponsors, notably 

Talley’s, however we consistently struggle 

to raise funds to pay for ongoing and 

extraordinary repairs.

A constant challenge is the weather and 

the environment, but even though it can 

be a hindrance it also assists in training 

our crew to manage boat handling and 

searching in inclement conditions.

In September 2012, we were involved in 

a SARex with Lake Brunner. As the day 

progressed, the weather deteriorated 

rapidly and the return trip tested both 

the vessel and crew. We became far 

more aware of Ivan Talley’s capabilities, 

especially during the bar crossing, 

and this served to notably grow our 

confidence. We were fortunate to have 

a jetski donated this year by Tai Poutini 

Polytechnic, which our crew is currently 

being trained to use. This provides us 

with a third rescue vessel and will reduce 

our response time for local rescues.

We continue to focus on training and are 

pleased that a couple more of our crew 

members are about to become eligible 

to go for their Coastguard Certificate of 

Competency Master. Our most important 

aim is to relocate the boat from its 

existing berth, so that we can reduce 

maintenance costs. We want to build a 

floating jetty with a lifter close to our shed, 

and secure fencing. The total cost of this 

is approximately $200,000. We also need 

to plan about three years ahead for a 

replacement vessel, which will require a 

huge amount of fundraising. 

This will ensure that the Unit is building a 

secure future and can continue to serve 

the whole West Coast community.

Coastguard West Coast
Francis (Franco) Horridge – Unit President

 OUR COMMUNITIES
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Andrew from Coastguard Canterbury Air Patrol (CCAP) was 

taking his award trip to the National Emergency Services 

Academy (NESA) in Indianapolis, Indiana USA, at the time of 

this report being written so was not available to submit his own 

words. He is also in the process of moving to Sydney to pursue 

career opportunities and so has resigned from Coastguard 

Canterbury Air Patrol where he will be sorely missed. 

Here’s what his fellow Coastguard volunteers say about him: 

“Andrew has been the most consistent performer in our Unit 

showing exemplary leadership by stepping up when it was most 

needed.

Last year, Andrew was instrumental in recovering our Unit from 

a critical financial position caused by lack of active callouts 

and reduced funding. Through his raising of morale, leading by 

example and thinking outside the square, the Unit is now thriving 

with a fresh influx of new members and renewed vigour from our 

existing members. 

These qualities along with his excellent search management 

skills made him one of the ‘go to’ people when emergency 

services wanted advice on aerial searches. 

His technical knowledge and experience is vast to say the least. 

He has allowed Air Patrol to tap into this, which has spawned 

some incredible ideas for bringing aerial search and rescue 

forward in leaps and bounds. 

Andrew’s contribution to CCAP has spanned six years, two of 

which saw him on the board for CCAP. He will be remembered 

by the Canterbury Air Patrol Unit for his tireless dedication which 

will ensure the success of our Unit and air patrols for years to 

come and we wish him all the best for his move to Australia.”

Coastguard Air Patrol 
Volunteer of the Year 2012
Andrew McGregor – Coastguard Canterbury Air Patrol
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As part of my award prize, I was fortunate enough to travel to 

the UK in May this year. Thanks to the generosity of Coastguard 

Whangaruru and our friends and family, my partner Karlene was 

able to travel with me for what became our trip of a lifetime.

My trip included the opportunity for me to take part in a Search 

and Rescue course at the RNLI College (Royal National Lifeboat 

Institution) in Poole, England. 

The RNLI has a reputation for being the best in the world when 

it comes to maritime search and rescue services, and having 

experienced their professionalism first hand I can now see 

why. Like Coastguard New Zealand, the RNLI is run largely by 

passionate volunteers who keep boaties safe throughout the 

British Isles.

The five day course consisted of both classroom and practical 

on-the-water activities. The college is impressive. From the 

wave pool that they put boats and crew in, to the mechanics 

workshops with every type of on-board system you could 

imagine! There was also a vessel simulator with lots of different 

scenarios like storm conditions, entering busy ports, collisions 

and many more. Somewhat suprisingly, the course featured 

good ol’ charts, a pencil, ruler and compass – no high tech tools 

in sight!

One of the biggest contrasts to New Zealand was the sheer 

volume of traffic we encountered on the water – vessels of all 

shapes and sizes. We trained with open rigid inflatables with 

fibreglass hulls but that’s where any similarity to our vessels 

ended. 

The value of the protective gear we had to wear became 

apparent early on as it was absolutely freezing for this boy from 

Northland. One of the highlights of the course for me was a night 

exercise complete with driving wind and rain!

It was an action packed five days crammed full of invaluable 

learning experiences shared with some great people.

In the meantime, a happy Karlene had made some new friends 

of her own and was busy exploring the local sights.

I will be forever grateful for this experience.

Coastguard Rescue  
Vessel Volunteer of the Year 2012 
Alex Wakefield – Coastguard Whangaruru

 OUR PEOPLE

Training with the RNLI, Poole, UK
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Here in the ‘Naki, (as I am sure is the case with other 

Coastguard Units), we rely on supportive teamwork so it is 

heartening to see operational volunteers highlighted in the 

awards alongside water-based volunteers. 

It was great for our region to come home from the annual 

awards with a double win with neighbouring South Taranaki 

picking up the award for Rescue of the Year.

I am privileged to work with a team who are a constant 

inspiration, however I am only one of a disciplined group at 

Coastguard Taranaki. That said, I was thrilled to be named as 

Vodafone Operational Volunteer of the Year.

One of the things I have enjoyed about being involved with 

Coastguard is the diversity of roles I have been exposed to. 

I have also been fortunate to have worked on the water so I 

know what it’s like for our crews.

In the 14 years since I joined Coastguard, I have worn many hats 

on land including Unit Training Officer, Unit Safety Officer, Unit 

Callout Controller, Port Company Liaison, Replacement Vessel 

Sub Committee, Unit OPSCOM Appointee and Committee 

member.

Being a professional electrical engineer by trade, the technical 

side of roles has always interested me and away from 

Coastguard my other interests are Rotary, swimming, sailing, 

yachting race management and amateur radio.

A big thank you to Coastguard and Vodafone.

Vodafone Operational 
Volunteer of the Year 2012
Nigel Hayton – Coastguard Taranaki
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To win this award meant more than I can say. I was initially in 

complete shock as I felt the nominees for it were far too good for 

me to beat. It was an extremely proud moment for me and could 

not have been achieved without the support of my Unit friends 

especially my wife and fellow COC skipper, Erica. 

My prize has seen Erica and I head off to Europe where I have 

been fortunate enough to take part in a week long training 

course with the RNLI in Poole, South of England.

The highlight of the course was the new and very demanding 

environment, with a mix of classroom learning and on the water 

training. The structure was quite different to what I was used to 

coming from a small Unit like South Canterbury. 

Days were long and hard, but then that’s the reality of search 

and rescue work. My fellow classmates were great. We all left 

the course ready to command the offshore lifeboats, all weather 

lifeboats up to 17 metres that are very high tech and powerful 

vessels capable of 25 knots. The tutors were all brilliant and I 

could not have been in better hands.

At the end of the course I presented to the college some framed 

words from one of our Hakas (courtesy of CGNZ). In return I was 

presented with an RNLI plaque. This was a very emotional and 

moving moment shared with my classmates, tutors and new 

friends.

I wear many Coastguard hats in South Canterbury including 

Safety and Training Officer and I look forward to applying what I 

have learned to all of these roles. 

A big thank you to Mitre 10 for sponsoring this award.

Mitre 10 Coastguard 
Volunteer of the Year 2012
Tony Lister – Coastguard South Canterbury

 OUR PEOPLE
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Gary Darnell tells us about the fateful night of 22nd February 

2012, which resulted in Coastguard South Taranaki being 

awarded the Rescue of the Year Award. A night that neither he 

nor his fellow Coastguard volunteers will forget!

Being given this award is a double edged sword for our crew. 

We were just doing what Coastguard volunteers do 365 days 

of the year so we don’t want to diminish the other 364 days’ 

contribution by the thousands of Coastguard volunteers 

throughout the country.

However, this was definitely our most difficult rescue in the 

last 15 years, and I know that the crew were chuffed to be 

recognised in this way and also in the regional awards for the 

same rescue.

I will never forget this rescue as after our initial risk assessment 

it very nearly didn’t go ahead because the weather was just that 

bad. There were 45 knot winds, it was pitch black with horizontal 

rain.  Our crew put their own safety on the line and making the 

call to go out in those conditions was very difficult.

Three fishermen were stuck in rough conditions with no lights, 

VHF radio, GPS or even lifejackets. Despite three to four metre 

swells our land and sea crews worked together to save the lives 

of these men and bring them home safely to their families.

It is great to see an award that highlights the incredible team 

work that goes into every rescue.

The Coastguard South Taranaki team were also presented with 

a Certificate of Achievement in the NZSAR Awards 2012, held at 

Parliament in May 2013.

The volunteers involved in the rescue were:

Gary Darnell 

John Linn 

Scott Williams 

John Lovell 

Alleta Lovell 

Hendrik Van Deventer 

John Ayling.

Coastguard South Taranaki –  
awarded Coastguard’s 
Rescue of the Year Award 2012

Members of the team receiving their NZSAR Certificate of Achievement from  
Hon Michael Woodhouse (Assoc. Minister of Transport) and Martin Matthews (NZSAR Chair).
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“They saved my 
daughter’s life”
Jo Ralph – mother of rescued kayaker

Cassandra Moore’s dream holiday almost turned into a 

nightmare when her kayak overturned into freezing cold 

waters, 200 metres off the coast of Waikanae Beach, north of 

Wellington. 

Cassandra had brought her young family out from England for 

a holiday with her Kiwi parents who rented a holiday home on 

Waikanae Beach. Being an experienced kayaker, Cassandra 

volunteered to take the longline out in her kayak. When she 

turned around to unclip the line her kayak overturned. 

Cassandra’s mother, Jo Ralph, was upstairs when she noticed 

that Cassandra’s kayak was overturned. “She must have tried 

20 times to get on top of the kayak,” recalls Jo. “I had heard of 

enough people drowning in the last month, my daughter wasn’t 

going to be next. I did the only thing I could and phoned the 

Police.” 

Coastguard Kapiti Coast was notified by pager at 9:46am 

and immediately responded. Vessels were launched just after 

9:55am and Cassandra was picked up by 10:10am.

Coastguard Kapiti Coast President, Rob Faulke, said Mrs Moore 

had separated from the kayak, unable to hold on with her cold 

hands. “We were searching for her in the water and a few 

minutes later we were joined by the Waikanae crew,” he said. 

A short time later they spotted Cassandra floating in the water 

and brought her aboard the boat. Cassandra was treated for 

mild hypothermia and had some bruising on her body. Though 

Cassandra’s husband is not keen for her to kayak again, Jo 

does not doubt that her daughter will be out there again, but this 

time with a wet suit. 

Jo thanked Coastguard New Zealand, the Police, ambulance 

staff and an unidentified man on Waikanae Beach who provided 

binoculars to see how the rescue was going. “They saved my 

daughter’s life and I can’t thank them enough,” Mrs Ralph said. 
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2013 has been another fantastic year for 

Coastguard New Zealand and its many 

selfless volunteers who help to keep New 

Zealanders safe on the water.

Most New Zealanders share a love 

of being out on the water, especially 

given our country’s extensive coastline, 

beautiful beaches, lakes and rivers. 

However the sea can be unpredictable 

and the best planning in the world cannot 

prepare us for every situation. We must 

work together to educate our fellow New 

Zealanders not to take unnecessary risks 

around the water.

Drowning rates in New Zealand continue 

to show a general downward trend, but 

we must continue to use all the channels 

available to us to keep sharing water 

safety messages. 

Coastguard New Zealand collaborates 

with many agencies including ACC, 

Maritime NZ, Water Safety NZ, Surf Life 

Saving NZ and WaterSafe Auckland to 

make sure the water safety message 

resonates in every community.

In Parliament this year I acknowledged 

Coastguard’s collaboration with ACC 

on practical water safety initiatives. One 

of these, for example, is the Folau Malu 

programme in the Northern Region aimed 

at reducing drowning amongst Maori 

and Pacific people. Initiatives like Folau 

Malu bring home the real risks of being 

out on the water and teach communities 

practical steps to reduce these risks.

It’s comforting to know that day or night, 

in all kinds of weather and conditions, 

boaties in New Zealand have the backing 

of Coastguard volunteers. The willingness 

of Coastguard’s volunteers to sometimes 

put their own lives on the line to help 

others is a true commitment born of 

tremendous selflessness and community 

spirit.

I acknowledge and thank you all for 

your extraordinary efforts in making New 

Zealanders feel safer out on the water. 

Hon Judith Collins
Minister for ACC

The Paritutu Rock tragedy of August 

2012 shocked the whole country, 

claiming the lives of three people engaged 

in the kind of adventure activity many 

New Zealanders take for granted.

The emergency response saw the use 

of both land and marine resources in the 

initial search for survivors and successful 

rescue of one person, then the sad 

search for those who did not survive.

The operation emphasised the close 

connection across the Search and 

Rescue sector, with Police and 

Coastguard members working alongside 

our LandSAR partners, Surf Lifesaving, 

the Navy and local communities. 

We saw a similar level of collaboration 

off the Waikato coast in April this year 

when a light plane crashed, claiming two 

lives. Again Police, Coastguard and Navy 

pooled resources and expertise to return 

the victims to their families and enabled 

the tragedy to be fully investigated.

Peter Marshall MNZM
Commissioner of Police
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Coastguard is a crucial part of New 

Zealand’s search and rescue community. 

I am heartened by its approach to 

developing ‘One Coastguard’ while 

retaining strong local and community 

linkages. It is also great to see 

Coastguard’s active leadership in wider 

Search and Rescue activities which 

strengthen the connectedness of the 

Search and Rescue sector overall.  I 

can think of no better example of this 

connectedness than the rescue of two 

fishermen at Opunake in February 2012.  

Coastguard South Taranaki was rightly 

acknowledged for their courage on the 

water in this joint effort between land and 

sea-based search and rescue expertise.

Just as important as Coastguard’s core 

mission of saving lives at sea, is the work 

it does in promoting the Boating Safety 

Code.  Our oceans, rivers and lakes are 

so vast and widespread that taking the 

safety message to all boaties requires a 

huge commitment.  This commitment is 

crucial to improve the safety of people out 

on the water, as too many people are still 

not following the code’s five simple rules.

A staggering number of hours are 

volunteered by people with a passion and 

commitment for the work Coastguard 

does.  Over 2,200 volunteers have 

undertaken more than 3,300 missions 

and assisted over 6,000 people each 

year for the past few years.  Being on 

call 24/7, 365 days a year is a huge 

commitment for people who not only 

have full time jobs, but families as well.

I am also heartened by the initiative 

shown in raising funds in these trying 

economic times, particularly the ‘donate 

your desktop’ initiative and Coastguard’s 

partnership with Vodafone.  The 

Coastguard also has a great range of 

dedicated sponsors, the Coastguard 

lottery, and has signed up to ‘Payroll 

Giving’.  The Government is a proud 

supporter of Coastguard New Zealand 

through its annual funding so that the 

Coastguard can continue its invaluable 

work in promoting boating safety and 

saving lives at sea.

Hon Gerry Brownlee
Minister of Transport

 A COLLABORATIVE APPROACH TO SAR

In each case, it was a huge effort from the 

whole search team and I acknowledge 

everyone involved for a job well done.

Despite the loss of life, we should 

take heart from the way such events 

underscore the strong and effective 

partnership between Coastguard New 

Zealand and Police. Systems worked 

well; people and assets were in the right 

place at the right time. As ever, those 

taking part were unwavering in their 

dedication and determination.

This would not be possible without 

years of commitment by the Coastguard 

organisation, staff and volunteers. It 

has proved its value many times across 

New Zealand over the past 12 months 

as rescues have been carried out with 

professionalism and dedication.

I’d like to acknowledge all Coastguard 

volunteers whose bravery and service 

make such a difference to the safety of 

those who use and enjoy our waters. We 

look forward to working with you in the 

future.

Keep up the good work.
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In your 2012 annual report I referred to 

the vital support Coastguard offered 

during the Rena grounding, as well as 

the part you play on a year-round basis 

in working with Maritime New Zealand 

(MNZ) to keep New Zealand waters safe.

In October 2012, we marked the 

anniversary of the grounding of the Rena 

with a low-key ceremony in Tauranga. At 

the anniversary event it was clear to me 

that while there is still a massive job to 

be done on the Rena, it was no longer 

a job that occupied the previously huge 

amount of MNZ resources on an ongoing 

basis.

So, if 2011/12 was the year of the 

Rena for MNZ, 2012/13 was the year 

of internal change for our organisation. 

The Rena event, plus the forthcoming 

changes to the way we regulate 

domestic commercial operators drove 

us to look closely at how we were 

organised to ensure we can maximise 

our effectiveness as the regulator of the 

maritime sector. 

Our management and team structures 

have changed. We have been working 

hard to embrace a “One MNZ” approach 

– that is making sure all elements of 

our organisation work with and support 

each other efficiently and effectively to 

Keith Manch
Director – Maritime New Zealand

Nigel Clifford
Maritime NZ General Manager Safety and Response 
Services, Rescue Coordination Centre NZ (RCCNZ).

A strong working relationship with 

Coastguard is a vital element in the work 

of the Rescue Coordination Centre New 

Zealand (RCCNZ). Together with the NZ 

Police, the Coastguard provides valuable 

resources on the ground – or indeed the 

water – to assist in marine operations 

facilitated by RCCNZ around the coast 

of New Zealand. We are all in the same 

business - providing help for those in 

distress. The concept of “One SAR” 

makes our ongoing cooperation and joint 

approach to lifting our mutual search and 

rescue capability essential.

The past year has seen the RCCNZ 

involved in operations throughout New 

Zealand’s search and rescue region, 

one of the largest for any country in the 

world, extending from the South Pole to 

just below the equator and halfway to 

Australia to the west and South America 

to the east.

In 2012/13, RCCNZ coordinated 

responses to 266 Category II marine 

incidents, up from 251 the previous year.

There have been high-profile search and 

rescue operations in Antarctica, and at 

sea around Tonga, Kiribati and Samoa.

Around the coast of New Zealand, the 

presence of Coastguard resources has 

often allowed RCCNZ to coordinate 

a swift and successful response to 

incidents.

The search for a light aircraft that ditched 

in the sea off Kawhia in March was a very 

high-profile operation, involving both a 

Coastguard aircraft and vessels.

While the search ultimately had a tragic 

outcome, the involvement of Coastguard 

was important in identifying and reaching 

the site where the plane came down.

RCCNZ continues to work with 

Coastguard to deliver joint training for 

on-scene coordinators and we can 

support visits to local Coastguard Units. 

Coastguard visitors are also always 

welcome at RCCNZ.

We look forward to another productive 

year as we share the common goal of 

assisting those in distress.
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New Zealand’s volunteer Coastguard is 

a crucial part of the wider search and 

rescue sector and a highly valued search 

and rescue partner. Your organisation 

spans the length of the country and 

you provide expert marine search and 

rescue services for most of the coastline 

and many of our lakes. Coastguard is a 

large, geographically spread organisation 

with professional volunteers operating 

complex machinery in harsh and 

unforgiving environments. These factors 

make it imperative for Coastguard to 

continually evolve and adapt as an 

organisation to ensure you can readily, 

competently and safely achieve your core 

mission of saving lives at sea. 

New Zealand Search and Rescue is 

proud to partner with Coastguard. We 

are pleased to have the opportunity to 

financially support your organisation 

through the joint service level agreement. 

We are also very encouraged by 

Coastguard’s continuing evolution, 

growing cohesion and emphasis on 

continual improvement. As a committed 

Coastguard partner – it is important to 

us that Coastguard is truly unified, both 

operationally and administratively, that 

you are efficient with the resources the 

government entrusts to you, that you 

are able to speak with one voice, and 

that you continue to deliver world class 

marine search and rescue services. As I 

mentioned at last year’s conference, One 

Coastguard is great - One SAR is even 

better.

While we still have a number of 

challenges ahead, I believe that all 

Coastguard people can be justifiably 

proud of your progress over the past year 

and the outstanding quality of the search 

and rescue services you have provided 

to New Zealand. I am very pleased to 

have this opportunity to acknowledge the 

work you do, and to thank you for your 

dedication, courage and commitment to 

saving lives at sea.

Duncan Ferner  

Manager – NZSAR Secretariat

 A COLLABORATIVE APPROACH TO SAR

maximise our impact. We have a new 

Compliance Operating Model which 

can be found on the MNZ website. 

The Compliance Operating Model 

incorporates a risk-based, intelligence-

led approach to addressing compliance 

issues. In simple terms, we will make 

areas of greatest risk the areas of 

greatest focus, and use all information 

we receive to identify risks. We are 

supporting this with a stronger focus 

on good information management, and 

maintaining good relationships with key 

partner organisations.

Rest assured, the focus remains on 

delivering our vision of a maritime 

environment that is safe, secure and 

clean – and the relationship with 

Coastguard is as critical as ever.

Coastguard, of course, is very much 

an important part of our work towards 

safe recreational boating, and through 

the Rescue Coordination Centre New 

Zealand (RCCNZ) – we are both in the 

business of making waterways safe 

and having people take responsibility as 

skippers and participants in the marine 

environment.

Looking ahead, 2013/14 is about our 

performance as an organisation – building 

on the organisational development work 

done last year, implementing changes 

to the Maritime Operator Safety System 

and the Seafarer Certification regime; 

responding to recommendations that 

will soon emerge from a review of our 

response to the Rena; playing our part 

in ensuring new oil and gas exploration 

activities are safe, secure and clean; and 

strengthening our engagement with the 

new Health and Safety Agency (Worksafe 

NZ) in terms of our health and safety 

responsibilities in the maritime sector.

So, we have many shared challenges 

and opportunities, along with demanding 

workloads. I would like to acknowledge 

the work we have done together in the 

last year and look forward to working 

collaboratively with you in the coming 

year.
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Coastguard
NowCasting* 
Locations

NOWCASTING LOCATIONS 

 Operating

 VHF Channel23 

Doubtless Bay

Bay of Islands

Leigh/Kawau

Waitemata

Whitianga

Tairua
Bay of Plenty

Hawke’s Bay

New Plymouth

Wanganui

Nelson

Cook Strait

Kaikoura

Canterbury

To fi nd your local Coastguard Unit visit www.coastguard.co.nz

Otago

Port Waikato/Manukau

Kawhia/Raglan

Kaipara

Hokianga

*Constantly updated, 24/7, 
marine wind and weather conditions 
via VHF radio

20 

21 

Outer Gulf

22 
20

21

23

21
22

21 

23 

22 

22 

23

21 

21 

22

23 

21 

22 

22

Southland

23

 COASTGUARD NOWCASTING
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Total SAROPS 605 462 

CATEGORY I 571 443
CATEGORY II 34 19

Northern Region 319 210

Eastern Region 122 98

Central Region 76 41

Southern Region 88 113

Coastguard Volunteers Involved in SAROPs 3,561 3,498

Coastguard Volunteer Hours on SAROPs 7,778 9,702

Lives Saved 76 50 
Lives Rescued 230 158 
Lives Assisted 553 368
Number Perished 29 45
Not Located 65 61
Needing Help 955 682

* included 17,411 hours spent on preventative activity. From 2013 prevention no longer recorded separately.
** the hours spent on SAROP 1 and 2 are in addition to these hours

Annual Statistics Year ended June 2013
July 2012 to 

June 2013

July 2011 to  

June 2012
Number of radio calls 294,701 312,547
Number of volunteers 2,432 2,398
Number of volunteer hours** 307,455 363,108*

Radio watch 103,876 136,000

Training 78,180 81,224

Administration 53,006 59,018

Coastguard missions 21,932 19,956

Maintenance 19,417 19,658

Fundraising 19,230 18,981

Public education 11,814 10,861

Total number of Coastguard missions 3,127 3,339
Total number of people assisted on Coastguard missions 7,088 6,634

Category I Search and rescue operation where Police are the lead agency
Category II Search and rescue operation where Rescue Coordination Centre (RCCNZ) is the lead agency
Lives Saved Where, if SAR agencies had not intervened, life would definitely have been lost
Lives Rescued Where SAR agencies locate and rescue a person or people at risk and return them to a safe location
Lives Assisted Where SAR agencies aid a person or people at low risk, but who, if left, would be at risk
Number Perished Where SAR agencies respond to an incident and locate a person or people who have perished
Not Located  Where SAR agencies respond to an incident and the person/s are not located or crews are stood down
Needing Help Number of persons who needed Coastguard help
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Kaipara 5

Whangaroa 32

Bay of Islands 73

Whangaruru 22
Tutukaka 37

Whangarei 58

Thames 19
Whitianga 102

Tairua/Pauanui 40
Whangamata 49
Waihi Beach 32

Tauranga 121

Whakatane 137
Maketu 28

Bay of Plenty CAP 0

Opotiki 31

Rotorua Lakes 23

Waihau Bay 18

East Cape 10

Gisborne 9
Lake Taupo 14

Turangi 1

Hawke’s Bay 46

Taranaki 39
Taranaki CAP 4

South Taranaki 9

Hokianga 28

Houhora 2

Northland CAP 4

North Kaipara 4

Raglan 45

Manawatu 25

Kapiti Coast 43

Kapiti CAP 3

Mana 37

Wellington 74

Marlborough 52

Nelson 20

Nelson CAP 1

West Coast 5

Lake Brunner 4

Wanaka Lakes 2

Mackenzie Lakes 9

Kaikoura 20
Kaikoura CAP 2

Waimakariri-Ashley 12
Sumner 19

Canterbury CAP 5

Canterbury 45

South Canterbury 5

Dunedin 15

Bluff 8

Riverton 5
Southland CAP 1

SOUTHERN REGION

CENTRAL REGION

EASTERN REGION

NORTHERN REGION

Clyde 5

Queenstown 7

GREATER AUCKLAND

Wanganui 49

Waiuku 26

Maraetai 115
Howick 172

Waiheke 105
North Shore 216

Hibiscus 136

Kawau 74

Auckland 778

Auckland CAP 42

Great Barrier 14

Papakura 27

Titirangi 10

Calls for Assistance
year ended 30 June 2013

TOTAL CALLS PER REGION
Northern Region .......... 2,005
Eastern Region ............... 661
Central Region................ 348
Southern Region............. 161
Air Patrol........................... 62
TOTAL.......................... 3,237

CAP - Coastguard Air Patrol

Hawke’s Bay CAP 0

 ANNUAL STATISTICS
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INDEPENDENT AUDITOR’S REPORT 
To the Members of Royal New Zealand Coastguard Incorporated 

 
Report on the Financial Statements 
We have audited the financial statements of Royal New Zealand Coastguard Incorporated on pages 37 to 
45, which comprise the statement of consolidated financial position as at 30 June 2013, and the 
statement of consolidated changes in equity, and statement of consolidated comprehensive income for 
the year then ended, and a summary of significant accounting policies and other explanatory 
information. 
 
This report is made solely to the Members, as a body, in accordance with The Royal New Zealand 
Coastguard Incorporated. Our audit has been undertaken so that we might state to the Members those 
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the Members, 
as a body, for our audit work, for this report, or for the opinions we have formed.  

 
Board Responsibility for the Financial Statements 
The Board is responsible for the preparation and fair presentation of these financial statements in 
accordance with generally accepted accounting practice in New Zealand and for such internal control as 
the Board determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with International Standards on Auditing (New Zealand). Those 
standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates, as well as evaluating the 
overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
 
Other than in our capacity as auditor we have no relationship with, or interests in Royal New Zealand 
Coastguard Incorporated. 
 
Opinion 
In our opinion, the financial statements on pages 37 to 45, present fairly, in all material respects, the 
financial position of Royal New Zealand Coastguard Incorporated as at 30 June 2013, and its financial 
performance for the year then ended in accordance with generally accepted accounting practice in New 
Zealand. 
 
 
 
 
BDO Auckland 
 

16 August 2013 
 

120 Albert Street 
Auckland 
New Zealand 
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 STATEMENT OF CONSOLIDATED FINANCIAL PERFORMANCE

  $  2012   $  2013

(Restated (1))

Income

Contribution from the New Zealand Government  
towards Search and Rescue Costs

(Note 14)  1,874,000  1,874,000 

Donations  22,760  37,031 

Examination Fees  487,260  523,989 

Grants New Zealand Lottery Grants Board

  - Unit Grants  1,024,000  982,517 

  - Unit Operational Costs  194,766  194,766 

  - Unit and Region Search and Rescue Training  225,960  234,744 

  - CNZ Administration  270,000  264,375 

  - Vessel Replacement  -  350,000 

Total Grants New Zealand Lottery Grants Board  1,714,726  2,026,402 

Other Grants

  - New Zealand Police  50,000  50,000 

  - Water Safety New Zealand Inc. (Note 4)  399,100  401,820 

  - Other Grants (Note 11)  14,686  118,833 

Interest Received  92,674  90,723 

Other Income 1,235,825  1,318,961 

Sales of Publications  257,785  314,800 

Sponsorship  52,490  71,862 

Total Income  6,201,306  6,828,421 

Less Expenses

Annual General Meeting Expenses  178,105  196,823 

Audit Fee  17,612  20,440 

Bank and Eftpos Charges  10,805  12,709 

Depreciation  86,178  96,513 

Expenditure - Other Grants  14,686  118,833 

General Expenses  27,488  22,275 

Insurance and Accident Compensation  13,461  16,911 

Statement of Consolidated Financial Performance
for the year ended 30 June 2013

(1)  Refer to note 12 for details of restatement of prior year comparatives.
The accompanying notes form part of these financial statements. 
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  $  2012   $  2013

(Restated (1))

Expenses (continued)

Grants paid to Units and Regions (Note 13, 14)  3,530,604  3,767,574 

Water Safety New Zealand Project Expenditure  474,377  472,783 

Other Expenses  1,221,090  1,387,098 

Printing, Stationery and Postage  49,919  94,854 

Marketing and Advertising  255,689  88,126 

Rent of Office Premises  115,785  121,171 

Telecommunications  49,731  36,955 

Travelling Expenses  126,145  118,211 

Total Expenses  6,171,675  6,571,276 

Net Trading Surplus  29,631  257,145 

Other Income

Donations / Grants for the Acquisition of 
Rescue Vessels and Equipment

 44,009  45,497 

Funding Received for the Development of 
the SAR Training Matrix

 -  55,396 

Total Other Income  44,009  100,893 

Other Costs

Asset Maintenance Costs  123,039  93,001 

SAR Training Costs (Note 9)  86,190  - 

Total Other Costs  209,229  93,001 

Total Operating (Deficit) / Surplus for the year  $(135,589)  $265,037 

Statement of Consolidated Financial Performance
for the year ended 30 June 2013...continued

Statement of Consolidated Movements in Equity
for the year ended 30 June 2013

(1)  Refer to note 12 for details of restatement of prior year comparatives.
The accompanying notes form part of these financial statements. 

 $ 2012 $ 2013

(Restated (1))

Equity at the beginning of the year  2,122,261  1,986,673 

Net Trading Surplus for the year  29,631  257,145 

Less Transfer to Asset Maintenance Reserve  -  (150,000)

Trading Surplus after transfers  29,631  107,145 

Specific Donations / Grants  44,009  45,497 

Funding Received for SAR Training Matrix Development  -  55,396 

Transfer from General Reserves  -  150,000 

Total Transfer to Asset Maintenance Reserve (Note 10)  44,009  250,893 

Asset Maintenance Costs (Note 10)  (123,038)  (93,001)

SAR Training Costs (Note 9)  (86,190)  - 

Total Recognised Revenue and Expenses for the year  $(135,588)  $265,037 

Equity at the end of the year  $1,986,673  $2,251,710 
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  $  2012   $  2013

(Restated (1))

Current Assets

Cash on Hand  200  200 

Cash at Bank - Westpac Banking Corporation Limited (Note 5)  740,934  1,414,255 

Cash at Bank - ASB Bank Limited (Note 5)  1,280,981  1,105,336 

Accounts Receivable  232,734  132,704 

Prepayments  46,555  7,213 

Stock on Hand  67,375  52,935 

Total Current Assets  2,368,779  2,712,643 

Current Liabilities

Accounts Payable  723,996  632,174 

Goods and Services Tax  86,323  126,940 

LGB Grants not yet spent (Note 3)  -  1,315 

Other Grants not yet spent  50,655  74,401 

Coastguard Regions (Note 13)  441,925  510,294 

Total Current Liabilities  1,302,899  1,345,124 

Working Capital  1,065,880  1,367,519 

Non Current Assets

Fixed Assets (Note 6)  920,793  884,191 

Total Non Current Assets  920,793  884,191 

Net Assets  $1,986,673  $2,251,710 

Represented By:

Accumulated Funds

Accumulated Funds Brought Forward  2,122,261  1,986,673 

Plus:

Total (Deficit) / Surplus for the Year  (135,588)  265,037 

Total Accumulated Funds  $1,986,673  $2,251,710 

Comprised of:

General Reserves  1,933,378  2,040,523 

Asset Maintenance Reserve (Note 10)  53,295  211,187 

 $1,986,673  2,251,710 

Statement of Consolidated Financial Position
as at year ended 30 June 2013

For and on behalf of the Board of Directors on 16 August 2013

Acting President Chief Financial Officer

 STATEMENT OF CONSOLIDATED FINANCIAL POSITION

(1)  Refer to note 12 for details of restatement of prior year comparatives.
The accompanying notes form part of these financial statements. 
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Notes to the Consolidated Financial Statements 
for the year ended 30 June 2013

1. Statement of Accounting Policies

Reporting Entity

The consolidated financial statements presented here are for the reporting entity Royal New Zealand 

Coastguard Inc. and its controlled entities as detailed in Note 8.

Reporting Basis

The financial statements have been prepared in accordance with the Incorporated Societies Act 1908 

and the existing New Zealand Financial Reporting Standards Framework New Zealand GAAP.

Differential Reporting

Royal New Zealand Coastguard Inc. is a qualifying entity within New Zealand Institute of Chartered 

Accountants Differential Reporting Framework. It qualifies for differential reporting as it is not publicly 

accountable and is not considered large. The Royal New Zealand Coastguard has taken advantage of 

all differential reporting exemptions, except for the FRS 19 Accounting for Goods and Services Tax, with 

which it has complied fully. 

Measurement Base

The measurement base adopted is historical cost.

Principals of Consolidation

The consolidated financial statements incorporate the assets and liabilities of all controlled entities of 

Royal New Zealand Coastguard Inc at 30 June 2013 and their results for the year then ended. 

Controlled entities are entities over which the Royal New Zealand Coastguard Inc has the power to 

govern the financial and the operating policies, generally accompanying a shareholding of more than 

one-half of the voting rights.

For the consolidated financial statements, inter-entity transactions, balances and unrealised gains on 

transactions between entities are eliminated. Unrealised losses are also eliminated unless the transaction 

provides evidence of the impairment of the asset transferred. Accounting policies of controlled entities are 

consistent with the policies adopted by the Group.

Accounts Receivable

Accounts receivable are stated at expected realisable value.

Goods and Services Tax

The financial statements have been prepared using GST exclusive figures, except for receivables and 

payables, which are GST inclusive.

Emergency Advances to Members

Advances to members are free of interest and repayable on demand.
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 NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Inventories

Inventories are valued at the lower of cost, using a first-in, first-out basis, and net realisable value.

Revenue

Revenue is measured at the fair value of consideration received or recoverable.

Sponsorship, donations and grants

Sponsorship, grant and donation income is recognised as income when it becomes receivable unless the 

society has a liability to repay the sponsorship, donations and grants, if the requirements/conditions of 

the specific revenue received are not fulfilled. The revenue is deferred to the extent that such conditions 

are unfulfilled at the end of the reporting period.

Interest Income

Interest revenue is recognised in the statement of Financial Performance as it accrues, using the effective 

interest method.

Fixed Assets

Fixed assets are stated at cost less accumulated depreciation.

Taxation

Royal New Zealand Coastguard Inc. qualifies as a charitable organisation and therefore is exempt from 

income tax.

Depreciation

Depreciation is charged on a straight line basis at the following rates:

Rescue Vessels and Equipment, 6.5-26% of Cost Price

Vehicles and Promotional Caravan 18-26% of Cost Price 

Office Equipment, Furniture and 

Leasehold Improvements 7-36% of Cost Price 

SAR Certificate Course Development Costs 10% of Cost Price

Leases

Lease payments under operating leases are charged as expenses in the periods in which they are 

incurred.

Changes in Accounting Policies

There have been no changes in accounting policies. All policies have been applied on bases consistent 

with those used in previous years. Refer to Note 12 for details of prior period adjustment to comparative 

figures. Certain comparative figures have been restated to reflect current presentation.

2. Nature of Business

Royal New Zealand Coastguard Inc. Group provides national and community based small boat safety 

training courses and is the national body for groups who provide search and rescue services on the 

water. The nature of Royal New Zealand Coastguard Inc’s business has not changed during the year 

under review.
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Notes to the Consolidated Financial Statements 
for the year ended 30 June 2013...continued

3. Grants not yet claimed

Lottery Grants Board $ 2012 $ 2013

Unspent Grant brought forward 7,235 -

Less Paid to members 7,235 -

- -

2013 Grant Received 1,714,726 2,026,402

Less Paid to members 1,714,726 2,025,087

 

$-         $1,315

4. Water Safety New Zealand Inc.

$ 2012 $ 2013

Balance brought forward 1,014 -

Plus Grants received during the year 399,100 401,820

400,114 401,820

Less Amounts expended 400,114 401,820

$-         $-                

5. Bank Accounts

Westpac Banking Corporation Limited $ 2012 $2013

Coastguard Boating Education 186,297 385,798

Coastguard New Zealand 64,262 520,379

StarCard Fuel Account 872 793

Term Deposit – Coastguard Boating Education 489,503 507,285

$740,934     $1,414,255

ASB Bank Limited $ 2012 $ 2013

Coastguard New Zealand 437,350 224,183

Term Deposit – RNZC Charitable Trust 843,631 881,153

$1,280,981     $1,105,336
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6. Fixed Assets

2013 Cost
Accumulated
Depreciation

Book
Value

$ $ $

Rescue Vessels and Equipment 1,609,356 1,125,920 483,436

Vehicles and Promotional Caravan 150,613 128,999 21,614

Office Equipment, Furniture and

Leasehold Improvements 988,656 689,796 298,860

Coastguard SAR Certificate Course

Development Costs 183,353 103,072 80,281

$2,931,978          $2,047,787  $884,191

2012 Cost
Accumulated
Depreciation

Book
Value

$ $ $

Rescue Vessels and Equipment 1,563,859 1,038,032 525,827

Vehicles and Promotional Caravan 150,613 122,987 27,626

Office Equipment, Furniture and

Leasehold Improvements 936,638 606,979 329,659

Coastguard SAR Certificate Course

Development Costs 127,957 90,276 37,681

$2,779,067           $1,858,274    $920,793

Depreciation

Depreciation for the year is as follows:

$ 2012 $ 2013

Rescue Vessels and Equipment 84,353 87,888

Vehicles and Promotional Caravan 1,002 6,012

Office Equipment, Furniture and  Leasehold Improvements 91,681 82,817

Coastguard SAR Certificate Course Development Costs 12,796 12,796

$189,832                         $189,513

Depreciation has been charged to the Statement of  
Financial Performance and allocated to: -

Operating Expenses 86,178 96,513

Asset Maintenance costs (Note 10) 103,654 93,000

$189,832                         $189,513

7. Capital and Lease Commitments

Commitments existed for non-cancellable operating leases as follows:

$ 2012 $ 2013

Current 214,516 145,634

Non-current 568,261 416,415

$782,777 $562,049

There were no capital commitments at balance date (2012 Nil)
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Notes to the Consolidated Financial Statements 
for the year ended 30 June 2013...continued

 8. Consolidated Entities

These financial statements consolidate the operating results and financial position of Royal New Zealand 

Coastguard Inc and its 100% controlled entities, Royal New Zealand Coastguard Boating Education Limited 

and Royal New Zealand Coastguard Charitable Trust. All entities have a 30 June balance date. 

9. SAR Training Reserve

This is a specific reserve created to fund the future training requirements of all member units and regions.  

Movement in this reserve for the year is as follows:

$ 2012 $ 2013

Balance brought forward 86,190 -

Add: Transfer to Reserve during the year - -

86,190 -

Less: SAR Training expenditure funded for the year 86,190 -

$- $-

10. Asset Maintenance Reserve

This is a specific reserve created to fund the ongoing depreciation costs of the rescue vessels, the ongoing 

depreciation and maintenance costs of the promotional caravan and the ongoing depreciation and 

maintenance costs of the automatic weather stations.

Movement in this reserve for the year is as follows:

$ 2012 $ 2013

Balance brought forward 132,324 53,295

Add  Transfers to Reserve during the year 44,009 250,893

176,333 304,188

Less:

Depreciation 103,653 93,001

Insurance 1,943 -

Repairs and Maintenance 2,327 -

Transportation and Travel 15,115 -

$53,295 $211,187

11. Other Grants Received

Grants were received during the year from: $ 2012 $ 2013

Auckland Council 14,686 50,045

Accident Compensation Corporation - 17,843

Ministry of Foreign Affairs and Trade - 35,945

New Zealand Search and Rescue - 15,000

$14,686                         $118,833
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12. Comparative Figures for 2012

During the year Royal New Zealand Coastguard Boating Education Limited received a refund of $89,959 

including GST for equipment lease payments overpaid for the period from June 2009 to May 2012.  This 

refund has been included in the Consolidated Statement of Financial Performance by making the following 

adjustments to 2012 comparative figures: -

Accounts Receivable increased by $89,959, GST payable increased by $11,734, Interest Received 

increased by $2,918, Printing, Stationery and Postage reduced by $23,136 and Retained Earnings increased 

by $52,171 in relation to the earlier periods.

13. Related Party Transactions

A number of members of the Royal New Zealand Coastguard Board also have governance and 

management roles at Coastguard Regions and Units.

Transactions between Royal New Zealand Coastguard Inc. and these entities are therefore considered to 

be related party transactions.  These principally relate to the distribution of grant income to cover operating 

costs, rescue vessel, engine replacement and repairs.  The outstanding balances owing to the Regions are 

payable on normal trade terms and accordingly do not attract interest.

14. Contribution towards Search and Rescue Costs

The funding received from the New Zealand Government during the year was expended as follows: -

$ 2012 $ 2013

Rescue Vessel Replacement 576,171 111,304

SAR Training 183,093 225,918

Unit Repairs and Maintenance 146,701 229,403

Regional Administration Grants 361,000 476,425

SAR Equipment 151,209 123,073

Vessel and Aircraft Tracking Costs 106,904 100,146

Rescue Vessel Engine & Trailer Replacements 56,961 70,497

Contribution to CNZ Operational Support Salaries 223,800 326,749

Contribution to CNZ Operational Support Travel Costs 15,418 21,753

Coastguard IT Communications, Database and Incident Reporting 35,572 109,684

Vessel Standardisation Programme 2,341 -

SLA Meeting Costs 13,330 11,781

Additional Audit Fees 1,500 1,750

Unit Public and Statutory Liability Insurance - 8,163

External IT Support - 28,623

Maritime New Zealand Part 35 Audit Costs - 5,862

Coastguard Governance and Structure

Review Costs - 22,869

$1,874,000 $ 1,874,000

With the exception of Contribution to CNZ Operational Support Salaries, this expenditure is included in 

Grants paid to Units and Regions in the Statement of Consolidated Financial Performance.
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Coastguard Operations 
Annual Statistics  
Year ending 30 June 2013

NORTHERN REGION - 23

CNR Communications Group

CNR Communications*  117,553 2,334 94 -

Hauraki Operational Area (9)

Auckland  -  718 60  2,113 

Great Barrier  3 12 2 12

Hibiscus  - 124 12 343

Howick  - 156 16 399

Kawau  - 68 6 197

Maraetai 13 107 8 267

North Shore  - 201 15 441

Thames  - 16 3 30

Waiheke  - 100 5 276

Northland Operational Area (8)

Bay of Islands 50 64 9 191

Hokianga 2,841 25 3 55

Houhora - 1 1 -

North Kaipara 3,764 3 1 8

Tutukaka - 26 11 81

Whangarei - 47 11 128

Whangaroa - 24 8 42

Whangaruru 10 14 8 16

Tasman Operational Area (5)

Kaipara  - 4 1 10

Papakura  134 22 5 51

Raglan  - 33 12 72

Titirangi  - 6 4 15

Waiuku 80 24 2 43

NORTHERN REGION TOTALS 124,448 1,795  210 4,790

CENTRAL REGION - 9

Mana 13 26 11 54

Kapiti Coast 1,043 25 18 43

Manawatu 11,440 23 2 40

Marlborough 322 44 8 46

Nelson  - 8 12 18

South Taranaki 777 7 2 18

Taranaki 11,302 32 7 59

Wanganui 7,944 46 3 107

Wellington 2,081 63 11 99

CENTRAL REGION TOTALS  34,922 274 74 484

* Radio and Police Calls are centralised in Northern Region ** Calls for assistance does not include COMMS figure
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EASTERN REGION - 15

East Cape  2,582 10 - 24

Gisborne 2,274 9 - 16

Hawke’s Bay  2,992 32 14 71

Lake Taupo 2,906 3 11 8

Maketu  - 19 9 48

Opotiki - 18 13 26

Rotorua Lakes 1 16 7 25

Tairua-Pauanui  - 38 2 129

Tauranga 24,055 114 7 257

Turangi - - 1 -

Waihau Bay 12,788 18  - 36

Waihi Beach 10,997 24 8 64

Whakatane 31,650 107 30 240

Whangamata 18,194 42 7 103

Whitianga 25,054 95 7 225

EASTERN REGION TOTALS  133,493 545 116  1,272

SOUTHERN REGION - 14

Bluff 162 5 3 33

Canterbury 595 27 18 117

Clyde  - 2 3 3

Dunedin 137  4 11 15

Kaikoura 370  5 15 44

Lake Brunner  - 3 1 2

Mackenzie Lakes  - 8 1 21

Queenstown 1 3 4 8

Riverton 415 1 4 28

South Canterbury 1 1 4 5

Sumner Lifeboat 19 2 17 27

Waimakariri-Ashley - 10 2 146

Wanaka Lakes  - 1 1 2

West Coast 1 - 5 2

SOUTHERN REGION TOTALS 1,701 72 89 453

AIR PATROL - 10

Auckland CAP 4 37 5 70

Bay of Plenty CAP -  - -  - 

Canterbury CAP - 2 3 4

Hawke’s Bay CAP  -  -  -  - 

Kaikoura CAP 50 1 1 1

Kapiti CAP 16 3 - 3

Nelson CAP  -  1  - 1

Northland CAP 64 3 1 5

Southland CAP  - 1 - 1

Taranaki CAP 3 3 1 4

AIR PATROL TOTALS 137 51 11 89

NATIONAL TOTALS 2012/2013 (71)  294,701  2,737 500 7,088
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 COASTGUARD OPERATIONS

RESCUE VESSEL UNIT TOTALS 294,564 2,686 489 6,999
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NORTHERN REGION (23)

CNR Communications - Volunteer - - 5,835 1,570 3,474 - - 10,879

CNR Communications - Paid - - 9,116 - - - - 9,116

Hauraki Operational Area (9)

Auckland 1,000 5,799  -  3,467 3,080 2,919 44 16,309

Great Barrier 65 64  -  367 229 81 40 846

Hibiscus 160 886  -  5,362 699 408 78 7,593

Howick 915 1,290  - 2,409 1,633 1,403 1,103  8,753

Kawau 377 632  - 1,403 745 149 5 3,311

Maraetai 241 932  - 2,037 545 943 137 4,835

North Shore 694 290  - 1,387 406 773 109 3,659

Thames 119 120  - 392 208 269 13 1,121

Waiheke 418 1,048  - 1,908 2,622 297 71 6,364

Northland Operational Area (8)

Bay of Islands 282 695 83 2,168 912 434 7 4,581

Hokianga  38 97 8,760 699 181 66 30 9,871

Houhora 259 11 - 409 255 - 187 1,121

North Kaipara 110 20 8,780 493 567 26 112 10,108

Tutukaka 72 211 - 1,462 807 153 36 2,741

Whangarei 422 596 - 616 197 77 107 2,015

Whangaroa 407 232 78 703 345 205 246 2,216

Whangaruru 114 42 9 549 385 73 - 1,172

Tasman Operational Area (5)

Kaipara 94 39 - 615 330 120 76 1,274

Papakura 427 94 102 2,719 397 152 254 4,145

Raglan 780 520 - 2,399 1,846 930 4,416 10,891

Titirangi 117 73 - 2,372 164 274 38 3,038

Waiuku 303 170 30 679 398 164 10 1,754

NORTHERN REGION TOTALS 7,414 13,861 32,793 36,185 20,425 9,916 7,119 127,713
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CENTRAL REGION (9)

Kapiti  494 299 883 1,203 205 292 205 3,581

Mana  85 379 55 875 361 141 18 1,914

Manawatu 83 123 2,904 456 863 31 437 4,897

Marlborough 547 463 105 975 1,200 241 65 3,596

Nelson 107 37 - 512 75 56 - 787

South Taranaki 112 99 2,313 139 220 87 4 2,974

Taranaki 573 140 4,644 684 1,582 193 132 7,948

Wanganui 60 416 4,854 318 159 51 2 5,860

Wellington 339 484 1,144 3,022 398 315 285 5,987

CENTRAL REGION TOTALS 2,400 2,440 16,902 8,184 5,063 1,407 1,148 37,544

Hours Spent by Volunteers  
Year ending 30 June 2013
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EASTERN REGION (15)

East Cape  20  24  4,384  260  152  50  76  4,966 

Gisborne  10  28  678  217  188  33  24  1,178 

Hawke’s Bay  210  254  932  2,657  1,631  94  330  6,108 

Lake Taupo  363  37  1,212  1,054  1,231  736  201  4,834 

Maketu  630  144  -  1,339  434  150  93  2,790 

Opotiki  482  104  4  1,413  833  310  140  3,286 

Rotorua Lakes  180  49  -  913  567  69  122  1,900 

Tairua-Pauanui  180  146  -  300  411  124  67  1,228 

Tauranga  605  769  5,480  2,697  4,809  1,495  304  16,159 

Turangi  110  3  -  301  637  360  -  1,411 

Waihau Bay  292  25  4,750  88  356  775  135  6,421 

Waihi  417  382  5,276  1,153  636  116  86  8,066 

Whakatane  160  950  9,414  333  1,585  49  82  12,573 

Whangamata  926  186  8,760  1,086  2,415  30  12  13,415 

Whitianga  612  565  8,280  973  1,029  42  228  11,729 

EASTERN REGION TOTALS 5,197 3,666 49,170 14,784 16,914 4,433 1,900 96,064

SOUTHERN REGION (14)

Bluff  229  90  72  988  758  138  82  2,357 

Canterbury  252  291  532  3,154  2,215  1,067  142  7,653 

Clyde  79  47  -  285  242  180  15  848 

Dunedin  79  119  40  773  394  179  10  1,594 

Kaikoura  695  215  64  844  683  220  73  2,794 

Lake Brunner  343  26  3,297  844  250  121  82  4,963 

Mackenzie Lakes  218  38  44  747  355  7  625  2,034 

Queenstown  142  31  246  1,422  256  51  37  2,185 

Riverton  548  178  238  1,141  499  94  59  2,757 

South Canterbury  18  83  -  530  200  152  65  1,048 

Sumner Lifeboat  240  176  301  2,201  2,400  240  75  5,633 

Waimakariri-Ashley  245  134  27  1,909  640  652  129  3,736 

Wanaka Lakes  153  18  -  664  69  -  17  921 

West Coast  265  86  100  860  225  290  130  1,956 

SOUTHERN REGION TOTALS  3,506 1,532 4,961 16,362 9,186 3,391 1,541 40,479

RESCUE VESSEL UNIT TOTALS 18,517 21,499 103,826 75,515 51,588 19,147 11,708 301,800

AIR PATROL (10)

Auckland CAP  195  152  -  898  201  51  35  1,532 

Bay of Plenty CAP  4  -  -  15  12  12  7  50 

Canterbury CAP  76  68  3  514  567  124  19  1,371 

Hawke’s Bay CAP  22  -  -  199  111  16  -  348 

Kaikoura CAP  -  1  12  1  56  -  -  70 

Kapiti CAP  -  3  6  -  3  -  6  18 

Nelson CAP  22  1  -  53  31  -  8  115 

Northland CAP  389  171  29  903  262  32  21  1,807 

Southland CAP  5  7  -  38  108  35  10  203 

Taranaki Flight CAP  -  30  -  44  67  -  -  141 

AIR PATROL TOTALS  713 433 50 2,665 1,418 270 106 5,655

NATIONAL TOTALS 2012/2013 (71) 19,230 21,932 103,876 78,180 53,006 19,417 11,814 307,455
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 VOLUNTEER HOURS
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Sponsors and Supporters

Our Search and Rescue Partners

A special thanks to all of the businesses and trusts which support Coastguard Units 
and Regions throughout New Zealand. We simply couldn’t do it without your help. 

To share in our vision and discuss the opportunities extended through corporate partnerships 
please call Lisa Ramsell on 09 973 4986 or email lisa.ramsell@coastguard.co.nz

We salute our corporate sponsors, supporters and funding agencies. 
Their combined support ensures we can continue saving lives at sea.

CORPORATE SPONSORS

FUNDING AGENCIES

STANDARD LOGO

MONOTONE LOGO

Region/Unit funder Region/Unit funder
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Brooke Archbold

Allan Daines

Michael Grace

Alan Haddock QSO

Hugh Jones

Harold Mason

Mike Saull CB FCIT (Rtd)

Harvey Sheppard MNZM

Coastguard Life Members

2012 National Award Winners
Tony Lister  Volunteer of the Year Coastguard South Canterbury

Alex Wakefield  Rescue Vessel Volunteer of the Year Coastguard Whangaruru

Nigel Hayton  Operational Volunteer of the Year Coastguard Taranaki 

Andrew McGregor  Air Patrol Volunteer of the Year  Coastguard Canterbury Air Patrol

Coastguard South Taranaki Rescue of the Year

 COASTGUARD SPONSORS AND SUPPORTERS

51



OUR PEOPLE |  OUR COMMUNIT IES |  OUR REPUTATION

Patron
His Royal Highness, the Prince of Wales

Royal New Zealand Coastguard Inc Elected Officers
Colin Small (Howick) President

Bill Greening (Wanganui) Vice-President

Members of the Royal New Zealand Coastguard Inc Board
Keith Bastin Central Region Appointee 

John Cowan  Coastguard Boating Education

Jo Cowie  Co-opted Member 

Dick Hilton Hawke’s Bay 

Dean Lawrence  Northern Region Appointee

Laurie Officer Southland 

Graeme Riach  Southern Region Appointee

Henry Van Tuel Eastern Region Appointee

Royal New Zealand Coastguard Inc  

(Coastguard New Zealand)
Patrick Holmes Chief Executive Officer

Jim Carter Chief Financial Officer

Lisa Ramsell  Executive Officer – Marketing 

and Fundraising 

Phil Pollero National Operations Manager

Dominique Leeming  Capital Campaigns Manager

Orlena Whittington Office Manager 

Jodi Preston-Thomas  Marketing Assistant

Members of The Royal New Zealand Coastguard 

Boating Education Limited Board
John Cowan Chairman

Katie McNabb Director

Felicity Walbran Director

Alan Haddock QSO Director

Brooke Archbold Director

Harvey Sheppard MNZM Director

The Royal New Zealand Coastguard  

Boating Education Limited 
Neil Murray  General Manager

John Read Training Manager

Sue West Market Development Manager

Debbie Moore Accounts Administrator

Sarah Pengelly Assessments Administrator 

Isabella Hormes Marketing Coordinator

Joanne Glassford  Market Development Coordinator 

– South Island

Heather Murray Training Administrator

Mary Miller Customer Service Administrator

The People Behind the Scenes
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