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RICHARD LANDON-LANE: CHAIRMAN ’S REPORT 

2018/19 has been a year of focusing on volunteer issues 

Our 314 volunteer’s individual 

contributions have been responsible for 

the rescue of 200 people this year.  

 

Operational activity has trended down 

overall over the past couple of years.  The 

number of non-urgent calls has exceeded 

the urgent search and rescue calls for the 

second year in a row, whereas the 

volunteer hours committed in SAR 

operations was much higher. 

 

Volunteering New Zealand conducted a ‘Volunteer Study’ for Coastguard New Zealand and a number of 

other SAR agencies paid for by New Zealand Search & Rescue.  The study raised a number of critical 

issues for Coastguard and the regional board wrote to the CNZ board urging action, and they responded 

with a number of actions including Project Horizon, a review of our marine training matrix and a 

commitment to the development of a volunteer strategy. 

 

Coastguard Southern Region is committed to exploring improved ways to deliver our mission. With this in 

mind we are fully supportive of Project Horizon - a recently launched initiative to explore possible 

integration of Coastguard New Zealand with the four Regional entities. We believe that the time is right 

to streamline the governance and management of the organisation, to create the conditions for long-

term success. Consultation on this important proposal has begun.   

 

While these broader organisational conversations take place the Southern Region team will remain 

focused on supporting the region's units and volunteers, engaging with our communities and most 

importantly watching out for those on the water.  

 

While we have had a further reduction in the 

number of rescue vessel crew, the overall number 

of volunteers has grown slightly.  This is a 

reflection of the focus in recruiting volunteers for 

unit management tasks in many locations.  It’s 

good to see units focusing on the development of 

management team roles and responsibilities and 

adding roles such as Crew Management in some 

cases. 

 
Total volunteer hours for the year: 39,100 
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Recognition of excellence was also given to those who received awards during the year.  Paul Lawson, 
President Sumner Lifeboat and Alasdair Lean, Coastguard Kaikoura and Anji Thompson, Coastguard 
Canterbury received Kiwibank Local Hero Awards.  Jamie Breeze, Coastguard Canterbury received a 
Volunteering Canterbury volunteer recognition award. 

 
Southern Region Awards of Excellence went to 
Volunteer of the Year: Neroli Gold, Coastguard Kaikoura 
Rescue Vessel Volunteer of the Year: Ranui Bull, Coastguard 
Riverton 
Unit Support Volunteer of the Year: Neroli Gold, 
Coastguard Kaikoura 
Rescue of the Year: North Canterbury 
 
Neroli Gold was honoured with Coastguard New Zealand 
2018 Volunteer of the Year and Unit Support Volunteer of 
the Year, and North Canterbury won the Rescue of the 
Year. 
 

The board has continued to focus on its strategic goals covering safety and capability, policy review, unit 

management support, communication with Coastguard New Zealand, training and operations and the 

management of our financial assets and the distribution of national funding on a needs basis to units. 

Coastguard Membership income, while small in 

comparison to other regions, has made an 

appreciable difference to the support we have 

been able to provide to volunteers and units, 

$7,243, up 40% on the previous year.   

My thanks to the staff team, Cheryl, Bill, Rachel 

and Michelle who re-joined the team in mid-June.  

Their dedication and commitment to supporting 

volunteers is much appreciated. 

Thanks to the Southern Region Board:              

Ross McKenzie, Jonathan Welsh, Ray Maw (joined 2018-12), Vaughan Hartland (resigned 2018-12), 

Carolyn Tapley, Jonathan Walmisley and Cherie Leckner - for your leadership and valuable discussions, and 

to Jonathan Walmisley for being our appointee to the Coastguard New Zealand board.  

 

Gratitude and thanks to all the volunteers whose contribution as crew on rescue vessels, shore crew, 

radio operators, Safety or Training Coordinators, Coastguard Instructors, Regional Coastguard Instructors, 

Presidents, Secretaries, Treasurers, board members, Crew Managers, Operations Managers and so many 

other tasks that all contribute to saving lives at sea. 

 

Finally I would like to acknowledge the families of our volunteers who allow them to be part of 

Coastguard, thank you. 

 

Richard Landon-Lane 

Chairman 

 

Neroli Gold, Coastguard Kaikoura               

CNZ Volunteer of the Year 2018 
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CHERYL MOFFAT: SOUTHERN REGION MANAGER ’S REPORT 

This year has consolidated the regional team with staff increasing their support for volunteers 

The Volunteer Study discussed in the Chairman’s report has given rise to much activity and thought both 

regionally and nationally.   

The key challenges highlighted include: 

 The loss of three volunteers for every new volunteer recruited 

 International and New Zealand trends towards short term episodic volunteering when our model 

is one of long term commitment 

 69% of our volunteer workforce is over 50 years of age, only 15% under 40 years old 

 Lack of diversity – 87% of volunteers are European/Pakeha; only 25% are female 

 Our paid workforce supporting volunteers is small for the breadth of coverage; and the 

complexity and range of legislative and compliance requirements that need to be met 

 Coastguard has no workforce / volunteer strategy. 

The region has been working hard to address this on a number of levels for some time.  Our focus on 

volunteer recognition, the development of a series of guides across a host of volunteer roles and 

responsibilities and the increased staff support in the training and compliance areas we hope has been 

making a difference for our people.  There is still much to be done and we look forward to being part of 

the development of a national volunteer strategy to address some of the issues identified.  

In January we introduced our New Crew Induction Guide and provided all current volunteers with a copy.  

The guide covers every aspect of Coastguard from our Vision, Mission and Values to volunteer wellbeing.  

It has been well received and shared with other regions. 

The regional team took the tool for assessment of unit capability and broke it into five sections: MOSS, 

H&S, Training, SAR Operation and Unit Management.  This work has been agreed by the national 

operations team but had not been completed after some time.  The new Unit Operational Audit processes 

using the five tools allows for different time scales and working with specific groups of volunteers on 

topics.  The corrective actions arising from some of the audits are being loaded into Vault for follow up. 

Operations Work Groups with a geographic and interest focus were re-introduced early in the year and 

feedback from participants has been very positive.   The groups are as follows: 

Provincial: Kaikoura, Lake Brunner, South Canterbury, West Coast 

Pegasus: Canterbury, North Canterbury, Sumner 

Southern Lakes: Clyde, Mackenzie Lakes, Queenstown, Wanaka Lakes 

Southern Seas: Bluff, Dunedin, Riverton. 

These groups meet approximately every six months with Unit Safety & Training Coordinators as well as 

other volunteers with operational roles and are led by Rachel McKenzie and Bill Martyn.  
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I have also introduced annual Unit Management Group Meetings within these same groupings.  

Presidents, Vice Presidents, Secretaries and Treasurers have been invited to participate.  Three meetings 

were held in the last half of the year with the Southern Lakes yet to be arranged.  

Thanks to a Lottery Grant, Coastguard is set to benefit from the America’s Cup with boats being built for 

Coastguard and loaned to Emirates Team New Zealand and America’s Cup Events Ltd for the on water 

operations.  At the end of the event in March 2021 the Rayglass RIBs will be handed back to Coastguard 

and with some refitting provided to a number of units around the country.  Units have been asked to put 

in an expression of interest. 

For a number of reasons it was agreed nationally that Coastguard would change the term ‘officer’ to 

‘coordinator’ for the unit training and safety roles.  

During the year we shifted the location of our equipment which links the Timaru Yacht & Motor Boat Club 

repeater to Coastguard Radio.  The old site was giving poor reception and the Otematata site has 

excellent line of site giving good signal strength providing coverage to some of the Mackenzie Lakes area.  

I met with the SAR group on Stewart Island and took representatives from Bluff and Riverton units with 

me.  The local group were trying to replace their radio operator who wished to retire and we explored 

the option for Coastguard Radio support.  However they decided to try and find a local person to take on 

the service. 

The overall unit workload has decreased over the 

last three years but the difficulty and challenges 

with some rescues has increased.   However we 

need to remain at the top of our game at all 

times as we never know when, despite the best 

of intentions, people will get into difficulties.   

The need for marine search and rescue resources 

across the region is reinforced on a regular basis 

when the pagers go off. 

Coastguard Waimakariri-Ashley changed their 

unit name to Coastguard North Canterbury in 

August 2018 to better reflect their area of 

operation.   

Bill Martyn provided all units with a Health & Safety Manual which Unit Safety Coordinators were tasked 

with customising.  He became Project Leader for the transfer of MOSS into the Vault Transport online 

software system Coastguard uses. This is a huge project moving us into a modern and more efficient 

online tool. He contracted Kirsty Thompson to provide practical support for the establishment of Risk 

Registers in Vault for each unit.  Bill has completed a number of operational audits and provided Unit 

Safety Coordinators with training and support.   

He also worked with all the units to complete bollard pull tests for tow posts to meet MNZ regulatory 

requirements.  In addition many of the vessel operating areas have been updated because the MNZ 

‘restricted’ areas were insufficient for our operating requirements.  Health & Safety and Vault training 

workshops were held across the region, and new Safety Coordinators provided with training and 

induction.  
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Coastguard Boating Education at the request of the CNZ board has begun a review of the provision of SAR 

training and the marine training matrix.  With the resignation of Phil Pollero from the role of National SAR 

Training Manager the region was requested to assist in the interim in covering the business as usual for 

this role as a reappointment was on hold pending the completion of the review.   Rachel McKenzie agreed 

to assist and CNZ agreed to fund extra staff support leading to the return of Michelle Boon in the role of 

Volunteer Support Coordinator in June for a twelve month fixed term.  The regional board had already 

agreed that this role was to be included in the 2019-20 budget subject to funding.   

Rachel has been working with 

Unit Training Coordinators to 

develop new ways of working 

to accelerate the 

achievement of Operational 

Certificate for rescue vessel 

crew.  We have explored 

options for block courses on 

weekends with volunteers 

from multiple units and 

continue to work to provide a 

variety of options to meet 

local needs.   

 

Thanks to our Regional Coastguard Instructors: Jonathan Walmisley, Jonathan Welsh, Ranui Bull and Tony 

Smith.  Unfortunately numbers have dropped for a variety of reasons, and we are actively working with 

potential new recruits.  Coastguard Instructors are a valuable in unit resource to enable the delivery of 

SAR module training and practical sign off.  Thanks to Ray Flutey (Bluff); Nick Sears, Patrick Lewis, Richard 

Landon-Lane (Canterbury); James Robinson (Clyde); Neroli Gold (Kaikoura); Nigel Shirley (Lake Brunner); 

Dene Madden (Mackenzie Lakes); Andy Tucker, Mark Galbraith, Anthony Hill, Francois Lambrechts 

(Queenstown); Ian Coard (Riverton); David Passmore, John Thompson (Sumner); Lynn Stuart, Ashleigh 

Williams (Wanaka Lakes);  Franco Horridge (West Coast) for your time and effort.   Volunteers currently 

completing the training for CI accreditation are: Jamie Breeze (Canterbury); Kevin Bryce, Logan Pryce 

(North Canterbury).  

One of the key operational needs is for our units to have volunteers trained in search and rescue (SAR) 

management to work with Police as part of the Incident Management Team.  There are three key courses 

that volunteers can complete – CIMS4 (Coordinated Incident Management System), Marine SAR 

Technical (MSART) and Managing the Marine Response (MTMR).  Richard Muth, Ashleigh Williams, 

Casandra Hutt, Callan Heger, Lynette Low, Annabel Flavell, Bob C’Ailceta, Cody Cooper, Richard Meylan, 

Dorice Walmisley, Clare Evans, Phil Lock, Andy Tucker, Mark Galbraith, Phil Wiel, Richard Nichols, Camille 

Namana, Michelle Clemence, Bjorn Stankowitz, Finley Passmore, Dan Fishkin, Holly Whitaker, Andrew 

Murray and Daveen Thomas completed the CIMS4 course this year.  Tim Tomes, Logan Pryce, Bjorn 

Stankowitz, Francois Lambrechts, Phil Lock, Ben Perchik, Mark Galbraith, Phil Wiel, Andy Tucker, John 

Waddick, Matthew Barnett and Richard Meylan completed Marine SAR Technical.  Franco Horridge 

completed the SAR Managers Course.   
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C OA S T G UA R D  M A R I N E  T R A I N I N G  S Y L L A B U S  
AC H I E V E M E N T S  2 0 1 8 - 1 9  
 

Coastguard Bluff Operational Certificate Glen Wilcox, Ray Flutey 

Coastguard Canterbury Operational Certificate Joel Churcher, Dan Fishkin, Holly Whitaker, Andrew Murray 

 Senior Operational Cert. Jamie Breeze, Kirsty Thompson 

 Navigation Endorsement Carolyn Tapley 

 Engineering Endorsement Anji Thompson, Dion Reardon 

 ISC Master Revalidation Patrick Lewis 

Coastguard Dunedin Trainee Scott Turner 

 Senior Operational Cert. Barry Harwood 

 Navigation Endorsement Barry Harwood 

 Engineering Endorsement Philip Gibbs, Barry Harwood 

Coastguard Kaikoura ISC Master Revalidation Richard Craig 

Coastguard Lake Brunner ISC Master Revalidation Neville Winter 

Coastguard Queenstown Trainee Robert Kadlubowski, Andreas Sjovall, Conor Doyle 

 Operational Certificate Francois Lambrechts, Anthony Hill 

 Senior Operational Cert. John Waddick, Richard Muth, Matthew Barnett, Andy 

McLeod, Phil Wiel, Clare Evans 

 Helm Endorsement Matthew Barnett, Andy McLeod, Clare Evans 

 Engineering Endorsement Ben Perchik, Anthony Hill, Francois Lambrechts 

Coastguard North 

Canterbury 

Trainee Dale Atkinson, Jason McCusker, Dave Potts, Jeanette Martin 

 Operational Certificate Henry Palmer 

Coastguard Wanaka Lakes Operational Certificate Alistair Williams, Nick Pawson 

 Senior Operational Certificate David Evans 

 Navigation Endorsement David Balls, Rob Facer, Richard Meylan 

 Engineering Endorsement Richard Meylan, Sharyn Gingell-Kent 

 ISC Master David Balls 

 ISC Master Revalidation Jamie Rankin, Jonathan Walmisley, Lynn Stuart 

Coastguard West Coast Trainee Ben Gully, Phil Brewer, Simon Price 

 Operational Certificate Steve Hutt 

 ISC Master Revalidation Franco Horridge 
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Coastguard Membership grew 

by 48% to 828, and the 

number of renewals overtook 

the number of new members.    

Units continue to benefit from 

the increased income and the 

contribution to the regional 

support services is very 

valuable. A net income of 

$46,600 after expenses and 

unit income share of $8,014;  

a contribution towards fuel 

costs of units for non-urgent 

assistance to members of 

$718.   

 

 An operating surplus of $5,695 is welcome and the regional board will make a decision in the new 

financial year regarding the transfer of surplus funds to the Unit Development Fund.  

Unit support direct expenditure of $16,717, volunteer training costs of $70,940 and the distribution of 

$89,368 in funding to units for repairs & maintenance, fuel for training and operational costs is an 

important function of the regional office.  The board approves a needs based allocation of funding based 

on unit budget projections.  Final funding reimbursements are based on actual unit costs which are 

claimed by Treasurers.   

Coastguard New Zealand distributed funding from the Service Level Agreement with government and 

Lottery Grants Board grants which provided 82% of our funding this year.  The continued support of The 

Lion Foundation, Rata Foundation and Southern Trust for regional operational costs is appreciated. Thanks 

to our many funders, supporters and members. 

My confidence in the staff team of Bill, Rachel and Michelle has been rewarded.  Their commitment and 

willingness to go the extra mile to ensure our volunteers have the support and resources they need to do 

the job, the region will continue to make a difference.  I appreciate the guidance and support that the 

regional board members provide.  

At the heart of everything we do is enabling our volunteers to save lives at sea.  200 people are back 

safely with their families because of the efforts of our Coastguard family.  Thanks to our volunteers and 

their families for the huge commitment in time and energy that makes this possible.   

 

Cheryl Moffat 

Southern Region Manager 


































