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A word from the Chairman
Stephen Clews
Reflecting a general trend of declining numbers over the last 7 years, the
last twelve months has seen a continuing reduction in the number of
emergency callouts across the Region. Units in the Eastern Region responded to 86 Category 1 & 2 incidents (down from 122 in the previous 12
months). In total Eastern Region Units received a total of 526 calls for assistance and helped 1180 people.
Membership numbers in many of our Units remains static or are declining despite the efforts of most
Units to grow membership. The Eastern Region Board strongly believes that growing membership is
essential for the long term health of the whole organisation. Proposals around integrated membership are in the process of being released to units and deserve your careful consideration.
In his report to you last year your Regional Manager reflected on his observations that across the
Region, he saw a shortage of well trained, and motivated volunteers across all functions. Regrettably
little seems to have changed in the last 12 months. With very few exceptions volunteer hours are
down across the Region and a number of units are struggling to provide services. That is not to say
that the volunteers that we have are working any less – I fear that the answer lies in the fact that in
many cases fewer volunteers are working harder.
The seemingly never ending increase in administrative workload continues to be the biggest single
issue for most Units. The challenge for Coastguard will be to somehow reduce the workload on our
volunteers without compromising the drive toward improving performance and safety.
Despite the challenges that we face the Eastern Region continues to take significant steps forward.
Our regional focus groups are now gaining real traction. The SAR focus group and the Training and
Development focus group in particular have been very active. Our Marine Communications focus
group was pleased to see the work that it began picked up by CNZ and expanded into the development of a draft national marine communications strategy.
A highlight of the year was the Regional Conference held at Rotorua which provided a great opportunity for members to come together and share ideas and help us strengthen and grow Coastguard
as an organisation.
2014 has seen the development of the Marine Communication Centre at Mt Maunganui. Two full
time duty officers supervise the operation of the centre and its small and growing pool of fifteen volunteer radio operators. Our close working relationship with Coastguard Northern Region continues
with CNR lending equipment which has allowed the Mt Maunganui centre to become operational
while funding is found. CNR continues to provide after-hours marine communications coverage enabling CER to offer a 24/7 marine VHF service.
In keeping with the spirit of regional cooperation, communications trials with Units in the Southern
and Central regions will begin later this year with the ultimate aim that units in those Regions can link
through either of the CNR or CER Marine Communication Centres to provide 24/7 marine VHF coverage for their members.
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The new CRV training matrix and the way we deliver training will be a focus in the coming months. So
too will be the development and delivery of better training for our Radio Operators, Duty Officers
and Incident Management Teams and the development of associated SOP’s.
The efforts of our Regional staff must be acknowledged. An enormous amount of work has been put
in by your Regional manager and Operations manager over the last 12 months, both in guiding the
operations of the Region but also in developing and supporting initiatives at national level. The departure of Peter Healy to Coastguard New Zealand will be a real loss to the Region. Peter brought to
the Region skills and experiences that proved to be extremely valuable and he very quickly became
popular and well regarded. The search for a new Operations Manager has commenced and it is
hoped that the position will be filled shortly. The transition of Murray Whitehead into a full time Unit
Support role is a tangible recognition of the importance that the Region places on providing support
at the coal face.
None of the achievements of the last 12 months would have been possible without the commitment
of our staff, Board, unit volunteers, and the support of their families. I thank you all.

Board Members 2013– 2014

Stephen Clews (Chairman)

Henry van Tuel

Peter Shepherd

George Williams
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Don Young

The year that was...
Graeme Hull – Regional Manager
This year has seen further strides made in the Eastern Region. A new training matrix for Coastguard Rescue Vessel (CRV) crew as been implemented
with the syllabus, delivery methods and certification all being overhauled.
The Radio Operators training matrix is also undergoing a review. The Eastern Region Training and Development Focus Group has made a significant
contribution with oversight from Peter Healy. Peter’s move to national
Health & Safety MOSS Manager will leave some pretty big shoes to fill. A replacement will hopefully
be found before the summer season.
This year, Coastguard New Zealand (CNZ) developed a draft Marine Communications Strategy, largely
initiated by the Eastern Region. Subsequently, the Eastern Region has taken the next important step
in developing marine communications in the region. Funding has been secured to develop three radio operator consoles which will all be operational before the busy season. The financial contribution
from TECT, BayTrust, NZCT and the Lottery Grants Board is gratefully acknowledged.
The Eastern Region has recently employed three Duty Officers in the Communications Centre at Mt.
Maunganui and now has a pool of about fifteen volunteer radio operators. This is a significant development for the Region which until now has relied solely on volunteer Unit radio operators. At this
point, I would like to thank and acknowledge the Whakatane Volunteer Coastguard for the role it has
played in developing marine communications over the past five years. A special thank you goes to
Mal Evetts and Bevan Schwass for their contribution.
Health & Safety is a key area that will need more focus in the coming year. Coastguard Eastern Region has led the way with the first self-audit of Unit standard operating procedures (SOPs). Once the
new national Health & Safety Manager has his feet under the desk, I am certain that there will be a
considerable amount of work go into preparing for the new legislation which starts to come into
effect next year.
Finally after three years in this role, I look back on the significant progress that we have all achieved.
The Region looks nothing like it did in 2011 when I started. We have restructured the board and the
way we elect our board members. We have separated their governance role from that of operations.
Five focus groups have replaced a single Operations Committee (OPSCOM) and the benefits of having
smaller groups of subject matter experts is paying dividends. We now have a regional communications centre that will play an increasingly important role as Coastguard develops a national communications network. As I look forward to the next three years, it is inevitable that further changes to Regions will necessary. To facilitate this, I have agreed with the board that I will be stepping aside to
allow them to consider what skills are required going forward. The exact date will be advised closer
to the time. I would personally like to thank the board and all those volunteers who have made my
time with Coastguard as rewarding as it has been. The future will not be without its challenges but
with a focus on the people that need our help, I am sure Coastguard will continue to move forward.

Our People – Obituaries
Corb Whitton
Gordon (Gordy) Webby
Dianne Coffey
Chris Rawlings

Opotiki
Maketu
Waihi Beach
Hawkes Bay

John Poulter
Graham Douglas
David Harrap
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Waihi Beach
Rotorua
Hawkes Bay

Our Communities - Sponsors and Supporters
Saving lives at sea starts on the land
Our reputation for saving lives at sea is what makes people and businesses all over the country want
to help. Without the support of our many sponsors, supporter and donors, we simply couldn’t do as
much as we do. Coastguard Eastern Region wishes to sincerely thank the following:

We look forward to your on-going support in the future.
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Annual Statistics
Coastguard Eastern Region Activity
Once again, a significant amount of volunteer time in
the Eastern Region was spent providing Marine Communications services to the public.

Interestingly, Units in the Eastern Region are spending
marginally more time monitoring and responding to
VHF calls than all other volunteer activities combined.
There should be no doubt, that Marine communications
is a significant part of what Coastguard does.

This year, the number of marine VHF calls taken was
marginally down on 2013. Again, the number of calls
recorded in the Eastern Region exceeded the total number of calls taken by the Marine Rescue Centre in Auckland and all the Northern Region Units combined for the
same period.

Trends:
Total volunteer hours have reduced this year to a seven
year low. It mirrors the national trend of fewer CG Ops
being undertaken by Units. It is also reflected in a reduction in the number of hours spent on administration and
maintenance.

Police calls are no longer recorded in the national
statistics. However, the total number of calls for assistance is at a seven year low. Overall the actual number of people being assisted is down on again on previous years.
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Annual Statistics
National Activity
Coastguards mission is “Saving lives at Sea”.
Thankfully, this year has seen a further reduction
in the number of people who perished. Twenty
(20) people lost their lives in the year to June 30
2014, down from thirty one (31) in the previous
twelve months.

The overall number of rescues has also decreased. Thirty six (36) people were saved from certain
death down from seventy six (76) last year and fifty (50) the year before. These people would not
have come home to their loved ones had it not been for our volunteers.

Nationally, there was a decrease in the number of
Category 1 & 2 incidents this year. The biggest
decrease was in the number of Category 1 missions. Less urgent Coastguard Ops have continued
to steadily decline over the past five years.

Despite a gradual reduction in the total number of
Coastguard missions being undertaken, the number of people being assisted nationally has only
decreased slightly on last year and is still above
the 2012 level. This suggests that when there is an
urgent incident, more people are typically involved.

Definitions:
Saved = where if SAR agencies had not intervened life would definitely have been lost.
Rescued = where SAR agencies locate and rescue a person at risk and return them to a safe location.
Assisted = Where SAR agencies aid a person at low risk but who if left would be at risk.
Perished = Where SAR agencies respond to an incident and locate a person who has perished.
Not located = Where SAR agencies are unable to locate the person at risk
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Financials at a glance...
Income
The SLA (Service Level Agreement) between Coastguard NZ and the Government helps ensure a consistency of response to Category 1 and 2 incidents.
Coastguard NZ applies annually on behalf of Coastguard Eastern Region for funds to specifically cover
the Regions running costs. Coastguard NZ also applied to the Lotteries Grant Board (LGB) on behalf of
the Region for specific expenditure items. Funds provided by LGB must be used in the year they are granted and must only be used only in the areas specifically allocated. There is little or no discretion for Coastguard to reallocate funds into other areas.
Regional LGB and SLA grants received through CNZ
have increased in 2014 to cover the growing level of
services provided by the Region to Units. In particular, the marine communications network has received extra funding and the region has provided
additional Unit support for capability studies and
development of MOSS manuals.
In contrast, the level of grants received for distribution to Units has decreased to around 2011 levels. The total level of funding received through Coastguard NZ has remained largely unchanged in 2014.

Expenditure
The level of funding requested by Units for training
volunteers decreased significantly in 2014 to around
the five year average. However, with changes to the
training matrix and method of delivery, this is expected to almost double again next year.
Grant distributions to Units for Unit Administration
and R&M has also decreased since the introduction of “needs-based” funding applications for Units.
Most Regional operating expenses have increased
marginally in 2014. CER board related expenses increased due to holding board meetings around the
region, but are still well below 2009-2010 levels. Vehicle expenses have increased largely due to management spending more face to face time with Units plus
extra travel costs for the Unit Support Officer. Office
related expenses have increase due to increases in
electricity while administration costs have increased
largely due to higher insurance and telephone charges.
Overall, the region has managed to improve its Balance Sheet but working capital still remains below
the twelve months operating expense level set by the board.
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Coastguard Eastern Region Incorporated
PO Box 720
Seventh Avenue
Tauranga 3140

Suite 6
Nikau House
27-29 Nikau Crescent,
Mount Maunganui 3116

Tel: 07 5794631
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