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Volunteer Awards

On behalf of the board I also 
recognise the achievements of some 
of our volunteers in the Southern 
Region Volunteer Awards in August 
2012. 

Tony Lister of South Canterbury was 
our Volunteer of the Year 2012 and 
went on to win the national title: 
Andrew McGregor of Canterbury Air 
Patrol was our Air Patrol Volunteer 
2012 also winning the national 
title—fantastic results but well-
deserved in both cases. Coastguard 
Bluff and Riverton together won 
the regional Rescue of the Year 
and Chris Astall won Operational 
Volunteer of the Year.  

Also honoured this year was 
Coastguard Riverton volunteer Noel 
Anderson who received a Queen’s 
Service Medal. Chris Astall and Doug 
Griffin received Kiwi Bank Local 
Hero Awards in November 2012.

CHAIRMAN’S REPORT 2013

First and foremost I wish to thank the members of the Southern Regional Board: Craig 
Burrowes; Doug Griffin; Heather McDonald; John MacPhail; Laurie Officer; and Nicola 
Hockley, for their considered views on the many and varied matters we deliberated 
on over the past year.  Laurie (2003-13) and John (2004-09, 2011-13) are not seeking 
re-election for a further term and we acknowledge their vast collective contribution 
over many years.  I also want to acknowledge the work of Dominique Leeming our 
Fundraising Manager since 2009 who is taking up the role of Capital Campaign Manager 
with Coastguard New Zealand. Dominique has very ably supported the fundraising efforts 
of our units, especially with funding applications and capital project fundraising where 
she has had some spectacular successes.  She will continue to do this valuable work in 
her new role, which will benefit all units including those in our region.

Mark Whitehouse has done sterling work in the operations area and I am sure all units 
have appreciated his efforts in assisting them to do the job of saving lives. Claire Jones 
has also made a tremendous contribution in redesigning all of our promotional material.

Our Regional Manager Cheryl Moffat has, as always, done our region proud in her tireless 
efforts and passion for the organisation as a whole.

2013 Long Service Awards being 
presented this year acknowledge 
a total of 610 years of service. We 
especially acknowledge those who 
have been serving their communities 
with Coastguard for many years:

• 25 years service—
 Ian Coard (Riverton)
• 20 years service—
 Mark Bolland (West Coast);
 Rachel McKenzie (Canterbury);   
 Susan Bell (Sumner)
• 15 year service—
 Bill Ryan (Southland CAP); 
 Bryan Jones (Southland CAP);   
 Erica Lister (South Canterbury);   
 Laurie Officer (Southland CAP);   
 Paul Lawson (Sumner); 
 Tony Dawson (Southland CAP)

Assets

Coastguard Dunedin, supported 
by the regional team, were able 
to raise funds to purchase a 
second hand 8.5m rescue vessel 
from Coastguard Waihi Beach 
and further funding has just been 
sourced for the purchase of new 
outboard motors for the vessel. 
The loan vessel they were using 
has been provided by Coastguard 
New Zealand for Coastguard 
Mackenzie Lakes who have worked 
hard to have eight volunteers now 
with COC Operational certificates 
and one COC Master renewing 
his certification. We are grateful 
to Coastguard New Zealand for 
the new trailer and motors for this 
vessel. Coastguard Wanaka Lakes 
have also raised funding to purchase 
a second hand vessel which is being 
converted into a rescue vessel. 
Thanks to Coastguard Dunedin 
for providing Wanaka with the 
electronics from their new vessel 
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as they had previously also raised 
funds for new gear.   

The demolition and construction 
of a new Coastguard Waimakariri 
Ashley building is imminent—thanks 
to the generous support of Lion 
Foundation, the Christchurch 
Earthquake Appeal Trust and 
many of our Coastguard units from 
around the country. Coastguard 
Canterbury is making good progress 
in its partnership with the Naval 
Point Yacht Club to develop a joint 
building —the Naval Point Marine 
& Rescue Centre Trust is being 
formed. A project feasibility study 
has been completed by a consulting 
firm which provides a positive report 
on the potential success of this 
project.

The regional board agreed to 
support Coastguard Bluff in their 
need for a fit for purpose heavy 
weather rescue vessel and raised 
funds for the development of 
a design by Barnett Offshore 
Design using the learning from the 
development of Sumner Lifeboat’s 
Blue Arrow. Paul Lawson has 
been appointed project manager 
and Andy Johnson the Unit’s 
representative and I will provide 
advice on contracts. Southern 
Region will hold the licence for 
the future use of the design for 
other units. The completion of 
the fundraising feasibility study by 
Dominique Leeming has shown that 
there is support in the community 
for the project and we expect the 
proposed two year fundraising 
campaign will be successful.

National Matters

The board was pleased to have 
Coastguard New Zealand President, 
Colin Small, visit in February 2013 
and Patrick Holmes CEO along 
with Christine Haru in November 
2012. Southern Region expressed 
its preference for the proposed 
vessel standardisation project to 
be a comprehensive review of not 
only the current fleet but also for a 
‘belts and braces’ needs analysis 
approach. 

The board called a meeting of 
unit presidents to discuss the 
development of a Coastguard public 
membership offer which will be 
consistent across the country. There 
was support for this and Coastguard 
New Zealand was urged to 
complete this project.

The developments in the area 
of the Coastguard Certificate of 
Competency training for the marine 
units are an exciting prospect 
which we believe will provide our 
volunteers with increased skills and 
more easily accessible training and 
learning styles. It is excellent to see 
the use of the skills within our own 
volunteer team being utilised as 
Chris Astall, Nicola Hockley and Rachel 
McKenzie have been contracted to 
complete some of this work.



Conclusion

Southern Region is looking forward 
towards the further development of 
the ‘One Coastguard’ philosophy 
into positive action. We have 
identified a number of issues over 
recent years which are critical to the 
region’s ability to better support our 
volunteers to save lives at sea. The 
recommendations of the working 
party looking at the future strategy 
and structure of Coastguard have 
just been circulated for consultation 
and I invite all in Coastguard 
who have a view on the way the 
organisation should be structured to 
provide input and feedback over the 
coming months. 

I look forward with positive 
anticipation to a future which 
will bring greater efficiency and 
alignment amongst regions to 
benefit those people who need us 
most—the boating and water sports 
public.

To conclude I once again wish to 
thank particularly the Coastguard 
volunteers on land, in the air and 
on the water, who not only devote 
much of their spare time to this 
worthy mission but also at times 
must put their lives at risk in doing 
so. Their courage and devotion is 
appreciated.

Graeme Riach
Chairman

Financial

Within the region there continue to 
be financial challenges to support 
the achievement of our mission 
to save lives at sea and keep our 
volunteers safe. While many of 
our units have communities that 
generously support them, some are 
unable to raise the sums of money 
needed to provide appropriate 
assets to do the work. The region 
although generously supported 
by the Lottery Grants Board for its 
operational funding endeavours, 
runs a very tight ship financially.  
In   this year we have had a small 
operating surplus. At the end of 
June we have moved our regional 
office to share with the LandSAR 
national office, giving us both 
savings from sharing resources. 

CHAIRMAN’S REPORT 2013
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As we arrived at the Coastguard 
station we could see that the 
conditions were marginal—wind 
gusting 40–45 knots, the sea had a 
three and a half metre breaking swell 
and it would soon be dark. We did a 
quick risk assessment amongst the 
Coastguard volunteer crew myself, 
Erica, Martin and Ethan. We agreed 
that the risk to ourselves in our 8.5 
metre rescue vessel was very high. 
I’m a Tug Master for the Timaru Port 
Company so I rang my boss and 
asked for his help, could we take 
out the tug? He agreed and called in 
an engineer and deck hand as crew.  

So with our Coastguard volunteers 
kitted out with safety lines and 
acting as observers searching the 
sea for sign of the yacht we set off 
into the face of the southerly. Dave 
our radio operator was at our station 
monitoring the VHF and the tracking 
system to keep watch over us.  
We couldn’t get them on the VHF 
marine radio, but the Police had 
given us their cell phone number 
and we managed to make contact. 
Within two hours we had located 
the yacht drifting north a mile off the 
coast. Our volunteers did a great job 

using their observation skills, as the 
yacht had no running lights on and 
it was only the light from the cabin 
that enabled us to spot them in the 
dark.
After making contact we kept an 
eye on them for a quarter of an hour 
and it was obvious that the yacht 
was not going to drift ashore or onto 
a reef.  We decided because of the 
very rough conditions it was too 
much of a risk to tow with the much 
larger tug vessel. They weren’t in 
immediate danger; the weather was 
starting to ease, so we decided to 
wait until they drifted closer to the 
Timaru harbour. The plan was to 
then get our smaller Coastguard 
rescue vessel and take them under 
tow. I positioned the tug to try and 
give them as much shelter from 
the conditions as possible without 
danger of collision.

Ray, a local fisherman and 
Coastguard volunteer missed the 
pager call earlier but rang to see 
if he could help. He decided his 
15metre fishing boat would be 
able to handle the conditions and 
safely tow the yacht.  Fortunately 
the wind had dropped to 35-40 

One second it was calm 
then the tug dropped and 

a wave came 
over the top...

 Erica Lister, Coastguard South Canterbury Volunteer

Tony Lister, Coastguard 2012 Volunteer of the Year and Coastguard 
South Canterbury volunteer tells the story of their latest challenging 
rescue.

“Erica and I were at home when the pagers went off at 2015hrs, I contacted the 
Police who advised that they’d had a 111 call from a yacht in distress reporting blown 
out sails, a broken motor and drifting towards rocks. They had been unable to give 
an accurate position but were somewhere along the coast between Parora and St 
Andrews. We needed to work out the search area as we didn’t have a definite location. 
They could have been anywhere in a search area covering up to 144 nautical miles.

knots although the swell was still 
three metres. Ray and his crew did 
a superb job of bringing his vessel 
alongside and passing a towline to 
the yacht. In the difficult conditions 
we all proceeded slowly back to 
Timaru harbour arriving at 0100hrs.

This was a high risk rescue. We 
are trained by Coastguard and 
learn through our experience to 
evaluate the risks and make difficult 
decisions.  In this situation we could 
have taken out our own rescue 
vessel, but the conditions were such 
that in the smaller boat it would have 
been pretty nasty for the crew. 

Having the support of the 
community, and partners like the 
Timaru Port Company is extremely 
valuable for Coastguard. In this 
instance two people in dangerous 
circumstances were rescued as part 
of a team effort and I’m very proud 
of the job my team did.”

Tony Lister, 
Coastguard South Canterbury  
Senior Master

‘‘
VOLUNTEER RESCUE STORY
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It’s been a pleasure this year to work with a staff team, Mark, Dominique and Claire, 
dedicated to building the capacity of our fantastic volunteers to save lives at sea.  
Our annual survey of the unit’s board members on the regions performance has 
acknowledged that for the most part we are getting it right, and given us a couple of 
things to work on which is as it should be.  I think the feedback that was the closest to 
what we are hoping to achieve was ‘good involvement but not interference’.

I want to acknowledge Dominique especially as she has become part of the national 
team taking up the role of Capital Campaign Manager.  Her understanding of fundraising 
and support of our units through the hundreds of thousands of dollars raised has been so 
appreciated with comments like ‘Dominique is worth her weight in gold with doing the 
funding applications’. She will still support us in her new role.

The support and wise counsel of the regional board has been much appreciated.  The 
departure of Laurie and John while providing the opportunity for new views and ideas is 
a loss, and I will miss Laurie’s regular email and phone calls.  Graeme has been generous 
with his time and support, Thank you all.

UNIT SUPPORT

Our unit presidents met in August 
and attended the regional annual 
general meeting. Chris Cattaway from 
Coastguard Dunedin ran a workshop 
exploring the concepts of ‘who are 
we here to serve’ and ‘what is our 
mission’. The group explored what 
the best year in the life of their unit 
would look like and gave valuable 
feedback on what they want and 
value in terms of support from 
the regional team. The presidents 
also met in April with Christine Haru 
from national office to discuss the 
proposed nationwide Coastguard 
public membership offer.  This raised 
some interesting questions around 
the delivery of benefits to potential 
members from volunteers, but there 
was general support for this concept.

The Treasurers Focus Group met 
in February and Lisa Ramsell, 
Coastguard New Zealand Executive 
Officer Fundraising, presented an 
overview of the national fundraising 
strategy and Christine Haru Executive 

Officer Brand & Marketing discussed 
the plans for the MayDay appeal. 
The group confirmed the proposed 
funding distribution recommendation 
to the regional board of Lottery 
Grants Board administration and 
operational funding and the service 
level agreement reimbursements 
for repairs and maintenance and on 
water or in air training. Dominique 
Leeming led a discussion on donor 
relationships.

Coastguard Bluff visited Sumner 
Lifeboat and Coastguard Taranaki 
with our assistance to explore the 
options available in terms of a fit for 
purpose rescue vessel. With the 
agreement and support of the board 
they have embarked on a fundraising 
campaign assisted by Dominique.  
We are grateful to The Southern Trust 
for their support of the development 
of the rescue vessel design.

In September Mark Whitehouse and 
I travelled to Oamaru for a public 
meeting organised by local Police 
to explore the interest and need for 

REGIONAL MANAGER’S REPORT 2013

a Coastguard unit in the area. While 
the meeting was well supported the 
evidence of need and support from 
Police was not there and we have 
agreed not to proceed at this time.

Thanks to Coastguard New Zealand 
for the transfer of their 6.8 Naiad 
bailment vessel from Dunedin 
to MacKenzie Lakes. They also 
provided new motors and a new 
trailer and the volunteers have 
worked hard on configuring the 
vessel to their needs  The support 
of funds via Coastguard New 
Zealand from Lottery Grants Board 
enabled Coastguard Wanaka 
Lakes to complete the purchase 
and upgrade of a second-hand 
6.7m Naiad boat to rescue vessel 
standards. Dominique and I attended 
the dedication of the Coastguard 
Dunedin 8.5m Protector rescue 
vessel in March. The crew have also 
worked hard to refurbish the vessel, 
with new motors being purchased 
thanks to funds provided by local 
trusts.  
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All units, except MacKenzie and 
Wanaka Lakes, have received the 
SSM Drill training resource developed 
by the region and the training to use 
it. These two units will receive the 
training shortly as they now have 
dedicated rescue vessels. Coastguard 
Eastern Region also asked for and 
received training resource for all their 
units. 

Volunteer Training

What a tremendous effort by 
volunteer crew this year to have 40 
people achieve their Coastguard 
Certificate of Competency—
Operational. Our training focus for 
the past year has been geared to 
support this and it’s a testament 
to the work of the Unit Training 
Officers, SAR and CBE Tutors 
supported by Mark that so many 
volunteers have achieved.  This is 
also reflected in the 37% increase 
in the hours reported by units as 
being spent on their COC training 
activities.

Bluff  Jesse Goodman  Operational  August 2012
  John King   Operational  November 2012
  Caine Namana  Operational October 2012
  Bill Ryan   Operational January 2013
  Rhys Ferguson  Senior Operational February 2013
Canterbury  Matthew Parkes  Operational October 2012
  Richard Landon-Lane Operational April 2013
  Matthew Williams  Operational November 2012
  Patrick Lewis  Senior Operational October 2012
  Nicola Hockley  Master  March 2013
Clyde  Antony Glassford  Operational October 2012
  Barrie Wills  Operational August 2012
Dunedin  John Campbell  Operational August 2012
  Bruce Didham  Operational August 2012
  Dominic Elder  Operational February 2013
  Neil George  Operational October 2012
  Neil McDonald  Operational October 2012
  Warren Morris  Operational August 2012
  James Ramsay  Operational August 2012
  Rick Ratcliff  Operational August 2012
  Marewa Severne  Operational August 2012
  Rene van Baalen  Operational August 2012
Mackenzie Lakes Simon Cameron  Operational November 2012
  Dene Madden  Operational December 2012
  Wayne McMillan  Operational November 2012
  Wilson Nichols  Operational November 2012
  Peter Thompson  Operational February 2013
  Graham White  Operational October 2012
  Nigel Wills   Operational October 2012
  Tara Wills   Operational October 2012
Queenstown James Bagnall  Operational August 2012
  John Waddick  Operational April 2013
  Mark Langton  Master  April 2013
Kaikoura  Dave Cox Senior   Operational October 2012
  Alasdair Lean  Master  December 2012
Riverton  Bruce Parker  Operational October 2012
  Timothy West  Operational October 2012
South Canterbury Martin Prillwitz  Operational August 2012
  Raymond Mitchell  Senior Operational February 2013
Sumner  David Passmore  Operational December 2012
  Luke Thomas  Operational August 2012
  John Thompson  Operational December 2012
  Richard Skinner  Senior Operational February 2013
Wanaka Lakes Arne Gawn  Operational November 2012
  Andrew MacKenzie  Operational November 2012
Waimakariri-Ashley Rob Carpenter  Operational August 2012
  Daniel Clark  Operational November 2012
West Coast  David Gunter  Operational August 2012
  Franco Horridge  Operational August 2012
   

The Winners of the 2012 
Coastguard Tug of War
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Coastguard exists because our volunteers choose to give their time and talents to 
serve their communities. Currently we have 313 active volunteers across 16 units who 
gave 42,077 hours of their time in the past year. It’s been a joy for us to work with the 
talented people who volunteer for Coastguard and see so many take responsibilities 
for the management of their units, the leadership of their crew and the development of 
regional initiatives to build the capacity of all units.

40% of volunteer time is spent on training activities which equates to 65 hours per 
volunteer, and 7% on search and rescue operations.  Our people gave an average 
of 135 hours per volunteer on Coastguard activities—this is equivalent to 2.5 hours 
per week. Obviously some individuals gave much more than the average and their 
dedication is what makes Coastguard function.

VOLUNTEER COMMITMENT

Canterbury, Dunedin, Kaikoura, 
Queenstown and Sumner 
increased SAR operations 
against the overall 
trend.  SAR 
operations in the 
region were 3% down on 
last year and Coastguard 
assistance operations 40% 
less.

Search and Rescue Operations

It’s great that our communities had 
less people getting into difficulties 
and needing our assistance. We 
hope that this is as a result of 
increased skill due to Coastguard 
Boating Education courses and 
increased awareness due to the 
Adventure Safe promotion on 
water safety. The Water Safety NZ 
Drowning Report provisional 2012 
figures show a 30% decrease in 
drowning from the previous year.

The decrease in SAR operational 
hours was also due to the 
extraordinary number of hours spent 
by Southland based volunteers last 
year on the Easy Rider operation 
(700+). The increase in the number 
of people rescued was assisted by  
Waimakariri Ashley rescuing the 
‘MV Tuhoi’ from a sand bank 
with 111 people on board! South 
Canterbury and Waimakariri 
Ashley had increased Coastguard 
assistance operations; and 
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COASTGUARD SOUTHERN REGION VOLUNTEER HOURS

SEARCH AND RESCUE PARTNERS

Seven search and rescue exercises and desktop exercises were held involving 
multiple agencies including our key partners NZ Police and the Maritime NZ Rescue 
Coordination Centre.  One SAR exercise was a special exercise with the Queenstown 
Airport who supports their local unit. These took place in Christchurch, Dunedin, 
Southland, Queenstown, Twizel, Greymouth and Wanaka. The value of these exercises 
is huge in terms of developing working relationships and testing skills in situations 
that are as realistic as possible.  The use of evaluators enabled us to identify areas 
where performance can be improved.

We value the input and support received from NZSAR, RCC and NZ Police Districts.
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Bluff  COGS    Operating Costs  $2,875
  Southern Trust   Vessel Design  $24,000
Canterbury COGS    Operating Costs  $4,600
  Community Trust   Operating Costs  $10,000
  Pub Charity   Outboard Motors  $65,000
Clyde  COGS    Operating Costs  $1,000 
  Central Lakes Trust  4WD tow Vehicle  $13,000
Dunedin  COGS    Operating Costs  $2,500
  Otago Community Trust  Vessel and Motors  $20,000
  Bendigo Valley   Vessel and Motors  $10,000
  Lion Foundation   Vessel and Motors  $20,000
  Southern Victorian   Vessel and Motors  $4,000
  Air Rescue Services  Vessel and Motors  $5,000
  NZCT    Vessel and Motors  $15,000
  Alexander McMillan  Vessel and Motors  $5,000
  Z Energy    Operating Costs  $1,000
  Pub Charity   Motors   $10,000
Kaikoura  The Community Trust  Operating Costs  $5,000
Lake Brunner COGS    Operating Costs  $1,000
MacKenzie Lakes Z Energy    Operating Costs  $1,000
Riverton  COGS    Operating Costs  $2,875
South Canterbury COGS    Operating Costs  $2,000
  Z Energy    Operating Costs  $1,000
Waimakariri-  The Community Trust  Operating Costs  $5,000
Ashley  Lion Foundation   Building   $500,000
  Z Energy    Operating Costs  $1,000
  Christchurch Earthquake Trust Building   $314,000
Wanaka Lakes COGS    Operating Costs  $1,000
  Otago Community Trust  Rescue Vessel  $10,000
  Lion Foundation   Rescue Vessel  $8,000
  Z Energy    Operating Costs  $1,000
West Coast COGS    Operating Costs  $1,000
  

FUNDRAISING

The following grants were applied for by Dominique on behalf of the units. Units have 
also applied on their own behalf where they have volunteer fundraisers and these 
grants are not shown here. Grants for Southern Region are detailed in the audited 
accounts. We are grateful for the support of the following funders who make it 
possible for us to save lives at sea and on lakes by their generosity. 

We have a small but dedicated number of supporters who generously donate funds 
to support our work. Their support is much appreciated. Coastguard New Zealand 
is developing a public Coastguard membership offer and while this is being agreed 
Southern Region has a number of ‘members’ who support us by subscription and 
donation on a regular basis. 
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FINANCIAL
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While it is not our goal to generate large surpluses in funds each year it is positive that 
this year we have again had a modest surplus.  We are still heavily dependent on the 
generosity of the Lottery Grants Board and the Service Level Agreement Coastguard 
has with government for our operational funding. We continue to seek opportunities 
to widen our funding base. This is still constrained by the need to obtain national 
agreement on projects such as Coastguard public membership as our population base 
and funding does not allow us to ‘go it alone’, nor do we wish to. We are excited by the 
investment that Coastguard New Zealand is putting into fundraising and look forward 
to supporting this so that we may increase support to our units where there is need.

The funding provided to our units to support their operation is sourced from Lottery 
Grants Board in the form of an administration support grant, and the Service Level 
Agreement from government. This is expended on regionally contracted training for 
volunteers, reimbursement of on water or in air unit training and unit repairs and 
maintenance costs.

Unit Support Funding
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CONCLUSION

This year we spent some time reviewing the regional strategic plan and started by 
identifying what we felt the Coastguard values actually meant to us as a regional 
team...  

Respect—Valuing everyone’s contribution

Integrity—Speak the truth and own what you say

Professionalism—Being the best we can be

Altruism—Service above self

Dedication—Commitment to saving lives at sea

Cooperation—Working together as one Coastguard

At times it can be a challenge to live these as completely as we would like, But they 
give us something to aspire to in our dealings with each other and the community.  

It’s been a privilege to contribute to the mission of Coastguard by seeking to add value 
to our units’ ability to save lives at sea.  I take heart that in our annual survey of unit 
board members views of the region’s performance, that 96% of those who responded 
felt our contribution was either ‘extremely valuable’, ‘very valuable’ or ‘good’.  Thanks 
for the vote of confidence.

Cheryl Moffat
Regional Manager

96%
 

‘Extremely valuable’,
‘Very valuable’ or 

‘Good’

IN A RECENT SURVEY

OF UNIT BOARD MEMBERS THOUGHT THE 
REGION’S PERFORMANCE 
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