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Who we are
all around New Zealand, 24 hours a day and 365 days a year 
Coastguard is there for our communities as the charity saving 
lives at sea. 

Our vision is “Everybody safe on the water. We will save lives through 
rescue, education, communication and example”.

In everything we say and do, we will:

 Recognise the courage, commitment and 
humanity of our crews

 strive to maintain our volunteer ethos

 Foster a culture of excellence and 
continuous improvement at every level of 
the organisation

 Continue to innovate - to push the 
boundaries of our organisation and find 
smarter ways to achieve our goals

 Ensure thorough and robust consultation 
throughout our organisation’s development

Our volunteers are the heart and spirit of our 
organisation, last year their commitment to  
the region saw:

 141,626  hours were dedicated to saving lives

 113,082 radio calls answered

 2,107  calls for assistance

 4,688  people brought home to safety



It is again a privilege to report to you 
as your President on the activities of 
Coastguard Northern Region (CNR)
on this, my third occasion. There can 
be no doubt that this year we have 
continued to connect our communities 
more than ever through our mission of 
saving lives at sea.

the Regional body continues to meet 
the challenge issued in 2004 to strive for 
excellence in the provision and delivery 
of Coastguard’s cornerstone activities; 
search and rescue, communications and 
education. acceptance of this challenge 
requires recognition that success comes 
through management of a number of 
smaller challenges.

our continued ability to source funding and 
provide assistance to our units allowing 
them to grow and deliver on the mission of 
saving lives at sea is testament to the fact 
that we are constantly building the smaller 
blocks, each of which ultimately adds to 
the strength of Coastguard as a whole. 
the successful delivery of these projects 
gives those who so generously provide us 
with funding the confidence that we are 
a responsible charity and worthy of their 
continued support.

to our funders and sponsors large and 
small be they civic, corporate or individual; 
we simply could not do it without you! the 
relationships we have established with you 
over the years are extremely important to 
us and not treated lightly.

membership continues to deliver significant 
sustainable income for the Region with 
revenue projected to break the $2 million 
mark for the first time this coming year. 
successful implementation of a new CRm 
Database is already paying dividends in 
our ability to manage our membership 
programme.

We celebrate another positive financial 
result; however with 25 units, 29 
rescue vessels, 2 aircraft, and ageing 
communications infrastructure, we cannot 
relax from fundraising for a moment. it is 
identified that the Region and its units will 
require $8.5 million in the next three years 
for capital expenditure alone.

the operations Centre upgrade completed 
last year has been a huge success and 
will see us managing projected growth in 
activity for years ahead. our focus now 
sits with the communications infrastructure 
throughout the region; it comprises aged 
equipment at the end of its useful life 
and urgently requires further substantial 
investment in hardware. 

CNR is a community based organisation 
right to our boundaries. it’s incredibly 
humbling to see communities getting 
behind their local units. the ownership 
and pride in what is achieved locally, with 
regional and national assistance, is very 
reassuring and is evident wherever i visit in 
the region.

i am extremely sorry that we will be losing 
our Chief Executive, David tommas 
in the near future. He has inspired the 
organisation and our results are testament 
to his ability and the incredibly hard working 
team he has built around him. He will 
be sorely missed as an enthusiastic and 
extremely competent leader.

as my term draws to an end i am grateful 
to those who have surrounded and 
assisted me with your advice and shared 
wisdom. i have thoroughly enjoyed the 
experience and remain humbled by the 
remarkable efforts of our people.

to our volunteers, the heart of our 
organisation, together with your 
families, staff and supporters 
of CNR, your continued 
commitment to the vital role 
Coastguard plays gives 
me great confidence in our 
future and for this i thank 
you. 

my regards to you all,

Roly Linstrom
President

It’s about the future Roly Linstrom
President
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it’s incredibly humbling to see communities getting behind their local units
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As my third year as CEO approaches, 
it is satisfying to be able to announce 
another outstanding result, and to 
highlight the positive contribution that 
Coastguard Northern Region (CNR)  
is making in communities across  
the region.

CNR as a Region continues to grow, with 
its almost 19,000 members underpinning 
the tremendous work of our 1,150 
volunteers. in 2004 the Region was tasked 
to deliver operational excellence, via the 
co-ordination of 25 individual units; today 
i am sure that all CNR stakeholders will 
agree that we continue to deliver on 
this mandate. During the course of daily 
discussions with members, funders, 
sponsors and partners, it is clear to me that 
all involved are in awe of the contribution 
that our volunteers make. on behalf of the 
organisation i would like to thank each of 
you for your dedication, and the time that 
you give so selflessly.

supporting the roles of our volunteers,  
our employees continue to make an  
outstanding contribution to the 
organisation. across all facets of our 
business, operations, marketing, education, 
communications and infrastructure, we 
continue to demonstrate a high level of 
determination and focus. this group has 
a difficult task delivering on a wide range 
of expectations from a diverse group of 
stakeholders, and to be able to do so with 
a sense of purpose, humility and humour is 
a credit to each of you. i wish to thank you 
personally for your support, both to myself 
and the wider organisation.

our relationship with key stakeholders and 
funders continues to be a strong one, and 
delivers outstanding value to the Region. 
Without their support the Region would not 
be the success it is today. the creation of 
the auckland Regional amenities Funding 
act represented a significant shift in the 
way that CNR was funded. over the last 
few years, this vital funding has ensured 
sustainability for our organisation, enabling 
the provision of a 24/7 rescue service to 
greater auckland communities. We are 
indebted to the support we receive from 

Strong foundation
for growth

David Tommas
Chief Executive officer

as demand for our services grows, so must our resolve to provide future resource

the auckland community, and would like 
to thank the auckland Regional amenities 
Funding board for the work they do on our 
behalf.

it is always appropriate to highlight our 
strong connection to local communities, 
and special praise must go to our funding 
partner the asb Community trust. ours 
is a unique partnership, and without 
their support the benefits that we bring 
to auckland’s marine users would be 
considerably less. on behalf of the entire 
Coastguard family we thank you for your 
unwavering support.

i have been delighted by the contribution 
that CNR has made to significant capital 
projects this year; both within its own 
operational infrastructure, and also to 
several important vessel replacements. 
these projects continue to ensure future 
certainty for delivery of our rescue services 
within the Region. We owe a significant 
vote of thanks to the lion Foundation 
together with the New Zealand Community 
trust (NZCt), asb Community trust and 
the infinity Foundation for their outstanding 
contribution to these vital projects.

as most are aware, the migration of 
our member database into a Customer 
Relationship management (CRm) 
environment, has been a vital part of 
our work in the last 12 months, and is 
delivering a much greater understanding 
of our membership base and future needs. 
Greater transparency around the assistance 
we provide to members and non-members 
will allow us to scope future development 
projects around the integration of trip 
reporting and incident management, in 
addition to a long overdue review of search 
and rescue (saR) and non-member cost 
recoveries. 

in what will be my final year as Chief 
Executive of Coastguard Northern Region, 
i will look back fondly on what has been a 
rewarding period in my career. i have met 
so many within the organisation who are 
genuinely passionate about the positive 
outcomes they deliver on behalf of all 
they serve. i am constantly mindful of the 

challenges facing an organisation such as 
ours, we compete fiercely for funding, we 
are asked more and more to quantify our 
contribution and the resources we require 
continue to grow at a rate that outpaces our 
ability to provide them. i am sure that the 
years ahead will be as challenging as those 
just past.

it has been an honour to be part of your 
organisation; my heartfelt thanks go out 
to all of you. i would like to thank Roly and 
the CNR board for their time, energy and 
patience. to all of those i have worked 
alongside throughout the Region i thank you 
for your support, and hope that i leave  
CNR in a slightly better place than i found it. 
the future is in your hands.

David Tommas
Chief Executive officer 

more people liked us on

Facebook



On any given day thousands take to the 
beaches, harbours and coastal areas 
within Coastguard Northern Region’s 
(CNR) area of operation, to undertake 
any number of water-borne activities,  
in all manner of water craft. 

While time spent on the water is generally 
an enjoyable experience for most, things 
can, and do, go wrong. it is times like these 
that CNR’s highly trained search and rescue 
volunteers drop everything, and rush to the 
aid of their communities. the loss of life at 
sea is felt throughout an entire community; 
often those doing the rescuing personally 
know those being rescued. it is no wonder 
that our volunteers enjoy deep and strong 
relationships with their communities. 

...starts with a world-class  
Operations Centre

the nerve centre of Coastguard’s rescue 
service is the Coastguard operations Centre 
at mechanics bay, auckland. Reopened 
by Justice minister Judith Collins in 
December after a complete refit last year, 
the Centre helps connect our communities 
to our vital service. the speed with which 
our operations Centre personnel (a mix 
of paid staff supported by a team of 85 
highly-trained volunteers) came to grips 
with the new technology and systems was 
astounding, and is a reflection of the hard 
work and dedication put in by the entire 
CNR Communications team. 

Each year this highly-skilled team receives 
thousands of calls for assistance, takes 
over a hundred thousand trip reports and 
continually provides safety information 
to help boaties enjoy their boating safely. 
they are the string that ties our operation 
together when it most counts, providing 

critical information and coordination of 
Coastguard’s search and rescue (saR) 
teams. the upgraded Centre also provides 
a point of contact for our saR partner 
agencies, facilitating the flow of information 
during saR incidents to achieve the best 
outcomes for the victims. in particular, close 
collaboration on saR with the New Zealand 
Police continues to be a highlight that helps 
us to achieve superior outcomes for the  
New Zealand public.

...and highly trained volunteers

a significant amount of work goes in to 
preparing for the moment a call for help 
comes in. this year our rescue vessel 
volunteers embarked on a totally revamped 
training regime. the new framework is a 
modern and fit-for-purpose programme 
that raises standards, improves on training 
delivery, increases our capability and 
performance, and improves the health and 
safety of our volunteers. We look forward to 
reaping the benefits of the improved training 
over the next year as the new programme 
beds in.

Building resilient communities

our volunteers don’t just save lives; this year 
they spent more than 7,300 hours building 
cohesive and sustainable communities that 
are more capable of keeping themselves 
safe. Earlier this year, volunteers from 
Coastguard Hokianga joined with other 
saR agencies to work with young people 
from the Kaikohe area in Northland as part 
of a pilot programme led by the ministry 
of Youth Development. it aimed to engage 
young people in their communities, give 
them skills that they could use to support 
their communities during civil defence 
emergencies, and develop their interest in 

volunteering in their community. other units 
such as Coastguard Waiuku embarked 
on their own community engagement 
programmes that included school holiday 
education programmes, school visits and 
attendance at community events.

involvement in community events is 
important for Coastguard units not only to 
provide a platform for raising awareness of 
boating safety issues, but also for raising the 
profile of the work they do in the community. 
this is important when the unit then goes 
to the community for funding. this year 
saw several units including bay of islands, 
maraetai and Waiuku launch new and 
innovative fundraising campaigns in their 
communities with fantastic results.

Community funding is an important piece 
of the funding equation, as evidenced this 
year by Coastguard Whangarei being able 
to replace the end-of-life engines on their 
vessel, Circa Rescue, entirely from funds 
raised in their community. Not only did this 
give the community a greater feeling of 
ownership of their rescue vessel, but it also 
meant that there was more regional funding 
available for projects in communities like 
Whangaroa, where out-of-town visitors 
create significant demand over summer, 
but the small population can present less 
community funding opportunities.

Supporting our volunteer units

We work hard to ensure that regional funding 
is channelled efficiently to where it is needed 
most. once again the past financial year saw 
units receiving the highest level of financial 
support from the region ever - to the tune of 
$1.5m. this represents assistance with key 
operational expenses such as vessel and 
aircraft insurance, safe ship management 

Saving lives in our community...



fees, repair and maintenance costs, 
lifejacket servicing, vessel mobile phone 
charges, and the purchase of essential 
vessel equipment and medical supplies. 
this crucial support helps safeguard the 
continued operation of these indispensable 
community assets.

Investing in community assets

Furthermore, we made substantial 
capital contributions towards a number 
of end-of-life vessel replacements, mid-
life vessel refits, engine and electronics 
replacements and a life-extending partial 
refit for Whangaroa Rescue to ensure 
it continues to be a safe and functional 
asset until planning and funding for its 
replacement is completed sometime in the 
next 12-24 months. this is over and above 
contributions towards a number of smaller 
capital projects for essential equipment. 

in the coming years this financial support 
will be ever-more important as more 
vessels in our fleet begin to reach the 
end of their useful lives, and our regional 
communications infrastructure requires 
significant hardware upgrades to remain 
functional and fit-for-purpose. additionally, 
as our population continues to increase 
and water users venture further afield, we 
need to carefully consider placing new 
assets in communities like Houhora and 
Dargaville, where there is demand for our 
services that didn’t previously exist.

With limited funding available and 
increasing demand, careful management 
of capital resources is vital to our survival 
and as a result we are continuously 
working to do more with less. Greater 
rigour regarding asset-placement, asset 
scoping and needs-based allocation of 
capital funding continues to result in more 
robust decisions, and ultimately better 
management of capital funds.

our volunteers do their bit and fundraising, 
administration, compliance and equipment 
maintenance are all demands on volunteer 
time in addition to their commitment to 
training and carrying out saR operations. 

our volunteers continue to work tirelessly 
behind the scenes ensuring the success of 
their respective operations; some 141,000 
volunteer hours last year.

this translates into a challenge for 
regional staff to provide more governance, 
operational, financial and administrative 
support to alleviate some of the pressure, 
and allow our volunteers to focus their time 
on where it is needed most - saving lives 
at sea. Unit support reduces duplication 
of effort and improves the consistency of 
service delivery, capability and performance 
of our volunteer units. our regional support 
team shares our volunteers’ passion for our 
cause, and it is the collaboration between 
the volunteer and paid workforce which 
allows us to achieve such greatness in our 
communities.

Keeping our people safe

a great example of the support provided 
to units by the region is the implementation 
of maritime operator safety system 
(moss) which this year replaces safe ship 
management as the overriding safety system 
under which all New Zealand vessels in 
survey must operate. Coastguard Northern 
Region’s operations managers are working 
closely with our units to implement the new 
safety system seamlessly and consistently 
across all units with as little effort as possible 
required from volunteers. over the next year 
we will also begin working with volunteers 
on changes to our health and safety system; 
reducing the demand on the volunteer 
workforce all the while keeping them safer 
than ever.

as always the year ahead will bring new 
challenges, but also new opportunities to do 
‘good’ in our communities. We look forward 
to their ongoing support while we continue 
to work diligently to provide an outstanding 
rescue service and deliver on our promise 
to be there when our communities need us 
most.

Future focuses, planning & priorities

  implement maritime New Zealand’s 
new maritime operator safety 
system across all Coastguard  
‘wet’ units by 1 July 2015.

  overhaul our health and safety 
management system, and develop  
a positive safety culture throughout 
the region.

  Continuously improve how we 
distribute and spend our limited 
financial resources, ensuring that 
funds are going to where they are 
needed most.

  Work with units that face significant 
financial or recruitment challenges, 
to ensure they are adequately 
resourced and delivering a level of 
service consistent with the rest of  
the region.

  improve operational capability and 
readiness through unit capability 
assessment, and development of 
remedial work plans to address any 
deficiencies discovered.

  build on established relationships 
with our saR partners and the New 
Zealand Police, to ensure that we are 
working together to share resources 
and ensure the absolute best 
possible outcomes for the people  
we are called to assist.

  Continue to invest capital in areas 
with no, or aging assets. Redeploy 
existing assets where appropriate 
to ensure long-term return on the 
original investment.

  invest in training and exercises to 
ensure continual development of 
volunteers, and ensure operational 
readiness in the face of increased 
demand.

a significant 
amount of work 

goes into preparing 
for the moment  
a call for help 

comes in



A 10-minute paddle across the 
harbour turned into a seven hour 
ordeal for 62-year-old Mark Morgan of 
Whangarei.

mark works as a fitter at the New Zealand 
Refinery at marsden Point, and often 
paddles to work from his home near 
Reotahi when conditions allow. it was the 
end of the day on 9 June when he headed 
down to his kayak to begin the journey 
home. Conditions were picking up as per 
the forecast, but still seemed manageable. 
mark donned his gear, including a lifejacket 
and began his journey across the harbour. 
mark recalls his ordeal:

“i set off from the refinery as i usually do; 
the conditions are ok but picking up and 
forecast to worsen. i am going well and 
just minutes away from reaching Reotahi 
when my kayak catches a down draft and 
flips me out. i immediately reach for my 
lifejacket cord but it isn’t there. i finally find 
it on the other side, yank it, and it inflates. 
i catch my breath and try to climb back 
into the kayak, but my lifejacket is making 
it difficult. i try to deflate my lifejacket a 
little so i can climb back in, but i’m cold, in 
shock and it’s just not working.

then i remember i have a knife in my bag 
in the front hatch of the kayak, so i use it to 
puncture my lifejacket. Now i try for the first 
time to get back in the kayak, but it keeps 
rolling over and throwing me back in the 
water. i look over and i see little munroe 
bay. i think to myself “yep i’m all right;  
as long as i can get back in the kayak,  
i’ll be ok”.

i manage to get on the kayak a couple of 
times but the water in the hull is slopping 
around, and whenever i finally get upright 
it just flicks me back out. i am quickly 
reaching exhaustion.

by now i’m at Pippi bank, i look across to 
the fairway buoy and i’m shocked at how 
fast the tide is moving. i know i can’t make 
another attempt to get back in the kayak, 
as if i lose it i’m toast. i’ve lost the use of my 
lifejacket but i’ve got the kayak - i make the 
decision to just hang on.

i’m physically wrecked. Feeling cramp 
starting to set in i know hypothermia is 
next, and this kayak is my only lifeline. i’ve 
just got to try and hold on as long as i can. 
the strong tide keeps pushing me under. 
i feel absolutely distraught. i’m tired but 
desperate to pull myself up onto the kayak. 

my survival instincts kick in; mustering all 
my strength and balance i manage to pull 
myself up and stay on for a little bit, but the 
kayak has taken on a lot of water and is 
near sinking. the storm continues to build 
and my semi-submerged kayak and i are at 
the mercy of the terrible weather. in strong 
seas, total darkness, and swiftly drifting out 
of the harbour, i am alone with nothing but 
my thoughts. “Will i make it?”

meanwhile, mark has been reported 
missing by his partner, and a search and 
rescue effort is underway. the volunteer 
crew from Coastguard Whangarei have 
received a pager message alerting them to 
the incident. leaving the comforts of home 
they head out into the elements on board 

Circa Rescue and put their training to the 
test, spending the next five hours searching 
for mark.

With support from the Northland Emergency 
services Helicopter, mark is spotted on the 
last search sweep using infrared goggles, 
which picked up the light on the back of his 
lifejacket. Circa Rescue arrived to mark’s 
location within minutes. He was barely afloat, 
but still with his kayak and alive.

it’s with tears in his eyes that mark recalls 
the moment the rescue crew spotted him 
with the spotlight, and pulled him from the 
water. “i was coherent and could recall what 
had gone wrong. the crew tried to recover 
my kayak but it was full of water, weighing 
about 200kg.” mark had twisted his arm 
through the safety rope of the kayak, so even 
if he’d been rendered unconscious, he would 
have stayed attached. Rescue skipper John 
Haselden later credited mark for this smart, 
and possibly life saving move.

Given the conditions it took half an hour for 
the rescue volunteer crew to return mark 
to the north side of the harbour. “it was a 
pretty special feeling when we got to the 
wharf where mark’s family and friends were 
anxiously waiting together with the Police” 
remarks John. “We were just so elated we 
found him alive”.

thanks to the remarkable efforts of the 
volunteer crew on board Circa Rescue, mark 
was able to walk off the rescue boat to a 
waiting ambulance, and is just so thankful for 
the efforts of the rescue crew that brought 
him home. “they saved my life”.

They saved my life Mark Morgan
survivor

We were just so elated we found him alive 
John Haselden, Volunteer Rescue Skipper

Rescued kayaker mark morgan with Coastguard volunteers - Karl leathley, John Haselden (skipper) and David berg.
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       boating education

   courses 
          delivered in the
         community

  5% 
 increase
 in participants

i really enjoyed myself 
and learnt a great deal 

which has enabled 
me to enjoy boating in 
a more practical and 

responsible way. 

Day Skipper Student, May 2014

Our Maritime School has seen increases 
across the board in people attending 
our classroom-based boating education 
courses. 

this is really positive given the recent 
development of a range of online options 
which could potentially be viewed as 
competition for classroom education. it 
appears that the opportunity to learn from a 
Coastguard tutor, many of whom are rescue 
vessel skippers themselves, is still regarded 
as a very attractive learning solution. it is 
incredibly encouraging to see communities 
realising the value in boating education and 
reflects our belief that there will always be a 
significant demand for tutor-led courses. in 
fact we regularly accommodate people who 
have purchased home study courses and 
for one reason or another haven’t been able 
to complete it and wish to join one of our 
classroom-based courses.

our growth and ability to connect our 
communities with boating education has been 
realised right to our geographical boundaries, 
with smaller towns around the region having 
the opportunity to attend courses being run 
for our search and Rescue volunteers that we 
have opened up to the public. in combining 
these groups we manage to run courses 
in communities which otherwise wouldn’t 
have access to them and realise a variety of 
efficiencies. 

the partnership with Coastguard boating 
Education on a New Zealand Defence Force 
(NZDF) project has been a highlight. together 
we have been working with the Defence Force 

to accredit some of their staff as tutors for 
both classroom and practical-based courses. 
this then allows them to deliver courses for 
NZDF personnel at their respective bases.

our involvement and support of the Folau 
malu (Journey safely) project focusing on 
the needs of the Pacifica communities and 
connecting them with boating education 
has continued. together with aCC we 
successfully delivered a boatmaster course 
for selected members of the tongan and 
samoan community as part of their journey 
to gain Day skipper tutor accreditation. 

New initiatives such as the ‘on-Water 
Experience’ aboard a Coastguard Rescue 
Vessel for Day skipper and boatmaster 
students and the popular ‘suddenly in 
Charge’ ladies evenings have become regular 
fixtures on our training schedule with a very 
pleasing level of ongoing demand.

the re-introduction of casual ‘own boat 
tuition’ has seen significant growth. typically 
participants have either just bought their first 
boat or upgraded in size and are looking 
for guidance and tuition to help with things 
like manoeuvring and use of electronics 
and safety gear. the opportunity to receive 
individual attention specific to their own 
vessel, which the training is conducted on, 
sees a total focus on their needs which 
is highly valued. our fully qualified and 
experienced tutors work with the student 
aboard their vessel to really add value 
and enjoyment to the student’s boating 
experience.   

Educating our communities



the first of the nationwide Coastguard instructor 
training weekends were held recently at the 
auckland marine Rescue Centre with positive 
feedback from the trainee instructors. 

the volunteer instructors and Unit training 
officers did a superb job. We remain very grateful 
for the time and energy they put into their training 
roles which is an essential part of search and 
rescue (saR) volunteer training delivery across the 
region.

our communications volunteers have also been 
working hard to improve the courses taken by 
new volunteers with little or no radio experience. 
these courses equip them with the skills needed 
to coordinate and inform Coastguard resources 
around the coast and support boaties with 
safety information and services. Enhanced 
training for the communications tutors coupled 
with new course workbooks, presentations 
and assessments have all combined to deliver 
outstanding results with tangible improvements in 
the quality of the operators and higher volunteer 
retention rates. these new materials are now 
being used as national templates to assist other 
Regions.  

the wide variety of incidents that Coastguard 
attends requires a team effort to achieve the best 
outcome. this teamwork demands a high level of 
communication and co-ordination. the only way 
we can prepare for this is through multiple vessel 
practical training exercises. We now have a group 
of volunteers overseeing this for the Hauraki 
Gulf area who run a schedule of local training 
exercises. scenarios range from missing dinghies 
and medical scenarios through to mass rescue 
operations and downed aircraft. 

A lot of work goes into preparing for 
the moment a call for help arrives at 
the Operations Centre. Remarkably, 
Coastguard Volunteers have put in over 
35,000 hours of training in the past year.

this commitment is likely to increase over 
the next 12 - 24 months as the challenge 
of training continues to grow for a number 
of reasons. Historically, the majority of our 
volunteers brought considerable maritime 
experience with them upon joining the 
organisation. today a growing number are 
members of the local community attracted to 
the Coastguard cause, but arrive with little or 
no experience on the water. at the other end 
of the spectrum, our volunteers are subject to 
more regulatory compliance and carry more 
responsibility than ever before.

our training needs to be able to 
accommodate not only this but also 
be effectively delivered in the volunteer 
environment. as a result 2014 has seen the 
implementation of a new training matrix. 
Placing a greater focus on practical skills, 
risk assessment and health and safety 
considerations, the delivery format has been 
totally revamped to reflect latest adult learning 
techniques. the new training framework aims 
to meet our requirements for a modern, fit-
for-purpose training regime that is accessible 
to all volunteers and develops a highly 
consistent and highly competent volunteer 
workforce for Coastguard measured against 
recognised standards.

one of the biggest changes is the introduction 
of new instructor roles. Coastguard 
instructors will be responsible for delivering 
both theoretical and practical training 
within individual units. Regional Coastguard 
instructors will be assessing volunteers as 
they attain operational and senior Crew 
status to ensure the high national standards 
have been met and delivering specialist helm 
and navigational training.

The objectives of this change are to:

 Ensure formally trained instructors will be 
able to deliver quality training at unit level 
both in the classroom and on the water.

 improve national consistency.

 Provide more delivery options to meet the 
needs of busy volunteers making training 
more accessible.

 introduce graduated assessment 
thoughout a volunteer’s training 
programme.

2178 

qualifications 

attained* 
 *Excludes practical and other 
  qualifications managed by units 

35,331
hours 
 spent training  

Training our people



Our people

Coastguard Northern Region 2013 
Volunteer of the Year award winner, 
Wally Hawken, has been involved with 
Coastguard Raglan since 2009. During 
his five years with Coastguard, Wally 
has helped Coastguard Raglan notch 
up some notable achievements while 
also making a significant contribution 
at a regional level.

Having spent most of his life in Raglan, 
Wally wanted to give something back to 
the community, so as a keen fisherman 
and boatie he decided to join his local 
Coastguard unit. He was quickly voted 
in as the unit’s vice-president and in the 
following year he took on the challenging 
role as President.

Wally was instrumental in securing funding 
and sponsorship in excess of $100,000 
for the unit’s Gallagher base, which will 
soon celebrate its first birthday; a major 
triumph borne out of his professional and 
committed approach. Wally’s dedication 
to a range of other fundraising activities, 
including Coastguard’s national summer 
lottery, saw the biggest profit from this 
initiative in the unit’s history. 

to this day Wally is still humbled by the 
respect and acknowledgment Coastguard 
volunteers receive from the community. 
“Even those you wouldn’t expect it from 
are thankful for the work that we do” he 
explains. Wally was recognised by the 

community for his service to Coastguard, 
and presented with the Kiwibank local hero 
award in 2013.

Fellow unit volunteers also speak very 
highly of Wally and his commitment to the 
unit. “With his exemplary delegation, open 
door availability and listening ear, his can 
do attitude and capacity to think outside 
the square, he is without a doubt an 
absolute asset to our unit and the greater 
organisation” reveal two of Wally’s fellow 
volunteers.

in addition to his strong administrative 
and leadership skills, Wally demonstrates 
an ongoing commitment to practical and 
theory training, both for himself and other 
unit volunteers. Wally’s philosophy of 
getting to know the organisation intrinsically 
by learning from the bottom-up has earned 
him the hours and skills to qualify as senior 
operational Crew.

in the honest words of Wally, “if you’re 
going to put your name down to do 
something; do it right and do it well”. His 
commitment and dedication to all aspects 
of Coastguard over the past five years 
illustrates exactly that.

His motivation to help wherever possible in 
creating a more cohesive and productive 
Coastguard has seen Wally provide support 
at a regional level through his current role 
as the chairman of the tasman operations 
Committee. He continues to make an 

ever increasing contribution to Coastguard. 
this sees him committing even more to 
Coastguard all the while progressing the 
consolidation and upgrading of his unit’s 
assets and technology over the next  
12 months.

Wally is just one example of the many 
amazing volunteers who dedicate their time 
and efforts to their units, communities and 
Coastguard’s mission of saving lives at sea. 

We’d really like to take this opportunity to 
simply say “thank you” to Wally and the 1,150 
volunteers across the region that give so 
much - we couldn’t do it without you.

Wally Hawken
President, Coastguard Raglan

if you’re going to put your name down to 
do something; do it right and do it well



Busy and proactive describe the past 
12 months for Coastguard Maraetai 
with 2014 marking a special milestone 
as the unit celebrates 10 years of 
operation. 

through President mark Glover’s attitude 
and vision for Coastguard maraetai, 
together with the dedication of a fantastic 
team of 39 volunteers the unit has gone 
from strength to strength. they now have 
strong foundations in place to see these 
efforts sustained into the future.

maraetai Rescue one has responded to 
170 incidents compared to 109 the previous 
year, an increase of 56%. With 460 people 
brought home to safety as a result.

thanks to the unit’s regular recruiting 
programme the numbers of volunteers 
continues to steadily grow. With a 

fantastic selection of skilled people joining 
Coastguard maraetai, the unit is in great 
hands. “our volunteers are the future of our 
unit. their wellbeing along with their families 
is paramount to us and this is reflected in 
their dedication to Coastguard” says mark.

With regular training nights and the unit 
always striving for operational excellence; 
crew training continues to upskill the 
passionate team of volunteers. two of 
the unit’s skippers recently completed 
Coastguard instructor training and were 
appointed as Unit and Regional instructors 
for the new National training matrix.

the unit endeavours to be the best at what 
they do and community promotion and 
engagement is no different. Coastguard 
maraetai runs several fundraising initiatives 
including an annual golf tournament which 
raises an outstanding $14,000 a year.

over the last three years they have engaged 
with the local community more than ever 
before. in mark’s words “it has been a 
pleasure to see the community engagement 
and the rewards speak for themselves”. 
Ray White Real Estate has become 
the unit’s first major sponsor making a 
significant contribution throughout the year. 
Community based company ‘local Water’ 
also provides sponsorship and many other 
local businesses and individuals make 
valuable contributions.

mark’s personal view is that “change 
will bring change” and the changes at 
Coastguard maraetai have put them in a 
great position to continue their contribution 
to Coastguard’s mission of ‘saving lives at 
sea’ in their community.

Our communities
Coastguard
Maraetai
mark Glover, President

the unit endeavours to be the best at what they 
do and community engagement is no different
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 A word from Hutchwilco...

Together we’re
saving lives...

We simply can’t thank our supporters 
enough for their generosity and 
belief in our mission - we simply 
couldn’t do it without them!

tim Ritchie: 
marketing & sales manager, Hutchwilco

it’s over 10 years now since Hutchwilco 
commenced their support of Coastguard, a 
relationship that tim Ritchie, marketing manager 
of Hutchwilco says they proudly continue 
today. “the synergies between Coastguard 
and Hutchwilco couldn’t be a better fit with 
both organisations committed to the safety and 
enjoyment of New Zealanders on the water”. 

the Hutchwilco boat show is a major event on 
the sponsorship calendar and for us, it’s the 
collaborative approach and mutual opportunities 
that makes the partnership work so well. “the 
cohesive promotion of both parties’ products 

and services is part of the secret to success 
of what is now Coastguard’s largest annual 
membership acquisition campaign, providing 
much needed sustainable funding for the 
organisation. it’s great as it means our support 
can go so much further” says tim.

“it’s been really exciting for us to see the 
relationship develop over the years into what it 
is today. seeing first-hand the incredible work 
Coastguard does on behalf of New Zealanders 
through the efforts of their volunteers and helped 
by supporters like us makes it an easy decision 
to continue to work alongside them”.



  a strong financial performance - underlined by steady membership 
growth, cost control, sponsor and donor engagement and key funding 
support.

  staffing costs have been managed within budgeted levels in spite of 
resources being stretched.

  Phase one of the CRm Database implementation and operations 
Centre projects are now completed and fully funded. Further 
investment will be required within CRm to optimise future benefits.

  ongoing support from Coastguard New Zealand and the 
auckland Regional amenities has been critical to effect delivery of 
communication, education, volunteer training and unit support.

  the budget for the year ahead calls for a steady approach to deliver 
a similar result to this year’s. Key risk factors will be membership and 
external funders.

  a significant level of capital expenditure is called for over the coming 
period, careful management and prioritisation will be required to 
deliver all of these projects effectively.

  as cash reserves within the Regoin continue to recover, careful 
targeting of these funds will be required to ensure best outcomes for 
the broader organisation.

Income

Notice is hereby given that the annual General meeting of 
members will be held at the auckland marine Rescue Centre, 
mechanics bay, on Tuesday 16 September 2014 at  
1900 hours.

Business

1. apologies

2. Confirm the minutes of the 2013 annual General meeting

3. Receive the President’s Report

4. Presentation of the Chief Executive officer’s Report

5. Receive and consider the Financial statements for the year ended 
30th June 2014, and the auditors Report.

6. to elect and declare officers and Committee for the ensuing year 
a) President 
b) Vice President 
c) board members

7. announcement of operations Committee appointees to the 
board 
a) Hauraki opsCom 
b) Northland opsCom 
c) tasman opsCom

8.   Ratification of board nominees for, and Chairperson  
  of, the Judicial Panel

9.  to fix the annual subscription for the ensuing year

10. appointment of auditors

11. General business

David Tommas
Chief Executive Officer  

Election of Officers -  
Coastguard Northern Region Board

Nominations for the various positions on the board for 
election at the annual General meeting to be held on 
tuesday, 16 september 2014 must be in the office of the 
Chief Executive officer by close of business tuesday  
9 september 2014.

The Nomination and Proxy Form can be found on our 
website: www.coastguard.org.nz 

Please copy, complete and return to the Regional 
Office (please refer to contact information on the back cover).

Agenda

Finance Report

2014 Annual 
General Meeting

Subscriptions,

ARAFA

CNZ

Education Income

Grants General

Other Income

Sponsorship

SAR Reimbursements

Trust Grants

Donations  

Paid to units

AMRC Expenses

Education and Training

Staff and Marketing

Operational Expense

Air Patrol

$4,503m

$3.941m

Expenditure



Notes 2014 2013
Current Assets
Operating Bank Accounts 12,457 95,775
Bank Deposits 2,029,256 1,920,790
Inventory 1(b) 7,383 8,329
Prepayments 6,324 61,167
Work in Progress - 268,029
Receivables 201,521 170,486

2,256,941 2,524,576
Non Current Assets
Property, Plant and Equipment
As per Schedule (at Book Value) 1(d), 13 1,020,760 577,349

3,277,701 3,101,925
Less Liabilities

Current Liabilities
Payables 218,756 181,163
Hire Purchase 0 0
Income Received in Advance - Operational 1(f), 3 56,301 61,449
Income Received in Advance - Capital Projects 1(f), 4 731,405 1,268,598
Capital Fund 1(f), 5 227,950 0
Accrued Expenditure 80,780 53,884

1,315,192 1,565,094

Net Assets 1,962,509 1,536,831

Represented by:

General Funds
Retained Earnings 1,962,509 1,536,831

1,962,509 1,536,831

For and on behalf of the Board who authorised these 
financial statements

___________________________
Roly Linstrom (President)

___________________________
Date

___________________________
David Tommas (Chief Executive Officer)

___________________________
Date
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The attached notes form an integral part of these accounts

Coastguard Northern Region Incorporated

Statement of Financial Position

As at 30 June 2014

Auditor’s Report Coastguard Northern Region incorporated

Statement of Financial Position
as at 30 June 2014

Coastguard Northern Region incorporated

Statement of Movement in General Funds
For the Year Ended 30 June 2014

Financial pages

Coastguard Northern Region Incorporated

Statement of Movement in General Funds

For the Year ended 30 June 2014

Notes 2014 2013

General Funds at start of Year 1,536,831 997,430

Total Recognised Revenue and Expenses 425,678 559,401

General Funds at end of Year 1,962,509 1,536,831
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Coastguard Northern Region Incorporated

Statement of Movement in General Funds

For the Year ended 30 June 2014

Notes 2014 2013

General Funds at start of Year 1,536,831 997,430

Total Recognised Revenue and Expenses 425,678 559,401

General Funds at end of Year 1,962,509 1,536,831

Page 3

  * may include unposted items - subject to change *
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The above information must be read subject to the Auditor’s Report 

Coastguard Northern Region Incorporated 
Notes to the Accounts 
For the Year Ended 30 June 2013 
 
 
4. Income Received in Advance– Capital Projects 
   
 Income received from donations and grants in excess of $50,000 and used to purchase assets 

is treated as deferred income and classified as Income in Advance – Capital Projects. The 
release of the deferred income is set to match the depreciation on the capital expenditure that 
has been made. Movements during the year were as follows: 

  
  2013 2012 
   
Opening balance of deferred income 548,965 723,821 
Grants received  232,194          - 
Less amounts amortised this year (145,098) (174,856) 
Plus amounts allocated from Grants 632,537          - 
Income in Advance $1,268,598 $548,965 

 
 
 

 5. Capital Fund  
 

Coastguard Northern Region receives grants from various community funders which are then 
distributed to the units to offset the costs for specific projects, such as the refurbishment of 
vessels and equipment. Grants received but not yet allocated are held in this fund. 

  
  2013 2012 
   
Opening balance of deferred income 534,234 377,877 
Grants received 470,595 450,000 
Less amount disbursed (368,632)        - 
Less amount transferred (636,197) (293,643) 
Capital Fund $0.00 $534,234 

 
 The amount showing as transferred relates to funds received and allocated to current Work in 
Progress relating to the Operations Centre Project. 

 
   

6. Operating Revenue and Cost of Sales 
 

Gross income from trading sales and lecture courses is shown under Operating Income. 
 

   2013  2012 
Cost of Sales includes costs of: 

Products sold over the counter 321 11,567 
Running education courses  191,279 229,182 
SAR Personnel Training  119,696 126,591 
 311,287 367,340 

 
7. Segment Information 

 

Coastguard Northern Region Incorporated operates predominantly as a marine safety 
organisation within the area north of a line between Kawhia and Thames, providing search and 
rescue, education, communication and marine safety services. 

 
  

Coastguard Northern Region Incorporated

Statement of Financial Performance

For Year Ending 30th June 2014

Notes 2014 2013

Income
Donations 57,077 58,549

Trust Grants 51,868 49,624

Coastguard NZ - SLA & LGB 503,150 502,954

COGS 4,500 23,734

ARAFA 650,000 640,000

Grants - General 580,756 349,016

Subscriptions 1 (a) 1,752,447 1,633,726

SAR Reimbursements 97,426 136,260

Sponsorship 114,520 106,771

Other Income 287,377 253,016

Education Income 404,494 333,460

Total Income 4,503,614 4,087,110

Paid to Units 1,481,119 1,172,073

Education Cost of Sales 6 340,919 311,287

Net Operating Income 2,681,577 2,603,750

Expenses
Air Patrol Expenses 45,369 44,951

Staff Expenses 1,384,880 1,327,484

Marketing Expenses 233,238 216,744

AMRC Expenses 90,312 105,918

Operational Expenses 365,745 326,108

Total Expenses 2,119,543 2,021,205

Operating Surplus/(Deficit) 562,034 582,546

Income for Capital Projects 4 204,466 255,618

Depreciation 1(d),13 336,622 277,713

Loss on Disposal/Sale of Fixed Asset 4,200 1,050

Total Accounting Surplus/(Deficit) 425,678 559,401
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Coastguard Northern Region incorporated

Statement of Financial Performance
For the Year Ended 30 June 2014

Coastguard Northern Region incorporated

Notes to the Accounts
For the Year Ended 30 June 2014
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The above information must be read subject to the Auditor’s Report 

Coastguard Northern Region Incorporated 
Notes to the Accounts 
For the Year Ended 30 June 2014 
 
 
1. Statement of Significant Accounting Policies 
 

Coastguard Northern Region Incorporated is an incorporated society domiciled in New Zealand, 
registered under the Incorporated Societies Act 1908. The financial statements have been 
prepared according to generally accepted accounting practice in New Zealand except where the 
governing body has chosen to depart from generally accepted accounting practice.  Departures 
relate to the treatment of donations and grants received for the purchase of fixed assets and the 
non-consolidation of the controlled entity.  Any departures are fully disclosed in the notes to the 
financial statements.  The Society qualifies for differential reporting on the basis it is not 
publically accountable and not large.  The Society has taken advantage of all available 
differential reporting exemptions. 
 
Measurement Base 
The accounting principles recognised as appropriate for the measurement and reporting of 
financial performance and financial position on an historical cost basis are followed. 
 
Specific Accounting Policies 
The following specific accounting policies which materially affect the measurement of financial 
performance and the financial position have been applied. 

 
(a) Subscriptions 

Subscriptions are recorded on a cash basis. 
 
(b) Valuation of Inventories 

Inventories are valued at the lower of cost, determined on a first-in-first-out basis, and net 
realisable value. 

 
(c) Goods and Services Tax 

The financial statements have been prepared exclusive of GST with the exception of 
receivables and payables which include GST invoiced. 
 

(d) Property, Plant and Equipment Depreciation 
Property, plant and equipment are included at cost less depreciation at rates determined by 
the Board of Management as being the useful life of the asset, defined as between 3 and 5 
years.   

 
 Assets are classed and depreciated as follows: 
 Communications   20% Diminishing Value and 3-5 Year Straight Line 
 Administration   20% Diminishing Value and 3-5 Year Straight Line 
 Education    3-5 Year Straight Line 
 Air Patrol    20% Diminishing Value and 3-5 Year Straight Line 
 

(e) Taxation 
The society has been registered with the Charities Commission as a charitable entity 
(registration number CC30031) and is exempt from income tax under the income tax 
legislation. 
 

(f) Donations and Grants  
Any donations and grants in excess of $50,000 which are received to purchase an asset 
are treated as deferred income and classified as either Income in Advance – Capital 
Projects or Income in Advance – Operations Centre Project. The release of the deferred 
income is set to match the depreciation on the capital expenditure that has been made. The 
governing body believes that this accounting policy best reflects the financial position and 
performance of the society, notwithstanding that it contravenes generally accepted 
accounting practice in New Zealand. 
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Coastguard Northern Region Incorporated 
Notes to the Accounts 
For the Year Ended 30 June 2014 

(g)   Change in Accounting Policies 
There have been no changes in accounting policies.  All other policies have been applied 
on bases consistent with those used in the prior years. 

 
 

 
2. Related Party Transactions 

Joe Davis is a Board Member and director and shareholder of Joe Davis Consulting.  He was 
employed as a tutor.  This is consistent with 2013. 
In 2013 Todd Forsyth was a Board members and director and shareholder of Todd Forsyth 
Motorsport Ltd.  He was employed as a tutor. 
Dean Lawrence is a Board member and Trustee of Auckland Marine Rescue Centre Trust which 
owns the building CNR leases.  The total transactions during the year between the two entities 
amounts to $118,712.  $3,617 was owed to AMRCT at balance date (2013: $127,573.  Owed at 
balance date $8,100) 
 
A number of Board members are also Board members for various Coastguard units.  They are 
excluded from Board decision relating to these units. 
 
All related party transactions have been made on an arms length basis  

 
 The Board of Management does not consider there were any other related party transactions 

during the year. 
 
 
3. Income Received in Advance – Operational and Units 

  Grants are received from various sources to be used for the benefit of the units and for 
Coastguard Northern Region, either to fund specific projects or to offset costs incurred. Grants 
for projects still in progress at balance date are recorded in Income in Advance – Operational 
and Units. 

 
(a) Auckland Regional Amenities Funding Act 2008 

This year $650,000 (Last year $640,000) was received from the Auckland ratepayers under 
the Auckland Regional Amenities Funding Act 2008.  The funds have been used during the 
financial year to cover expenses for units within the Auckland region, and is in line with the 
Society’s submission to the Funding Board.  
 

(b) Units 
 
During the year the following grants were received for the benefit of Units: 

 
• $9,980 for the ongoing first aid training of volunteers (2013: $15,250) 
• $7,626 for SAR training of volunteers (2013: $3,190)  
• $5,036 for  uniforms (2013: $4,861) 
• $5,000 for an Air Patrol Camera (2013: nil) 
• $210,000 for Capital projects Howick unit (2013: nil) 
•  

 
(c) Operations 

 
During the year the following grants were received for operational costs: 
 
• $62,000 to help cover payroll costs (2013: $72,201) 
• (2013: $15,000 to help cover the costs of nowcasting maintenance) 
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Coastguard Northern Region Incorporated 
Notes to the Accounts 
For the Year Ended 30 June 2014 

4. Income Received in Advance– Capital Projects 
   
 Income received from donations and grants in excess of $50,000 and used to purchase assets 

is treated as deferred income and classified as Income in Advance – Capital Projects. The 
release of the deferred income is set to match the depreciation on the capital expenditure that 
has been made. Movements during the year were as follows: 

  
  2014 2013 
   
Opening balance of deferred income 1,268,598 548,965 
Grants received 39,212          232,194  
Less amounts amortised this year (204,466) (145,098) 
Plus amounts allocated from Grants -       632,537 
Less amount transferred to Grants (371,939) - 
Income in Advance $731,405 $1,268,598 

 
 

 5. Capital Fund  
 

Coastguard Northern Region receives grants from various community funders which are then 
distributed to the units to offset the costs for specific projects, such as the refurbishment of 
vessels and equipment. Grants received but not yet allocated are held in this fund. 

  
  2014 2013 
   
Opening balance of deferred income - 534,234 
Grants received 400,000 470,595 
Less amount disbursed (543,990)      (368,632) 
Less amount transferred                 - (636,197) 
Plus amount transferred from capital    
projects     

        371,939 - 

Capital Fund $227,950 - 

 
 The amount showing as transferred relates to a portion received and allocated to the Operations 
Centre Project in 2013. The portion showing for 2014 was transferred back to the Capital Fund 
in September 2013. 

 
   

6. Operating Revenue and Cost of Sales 

Gross income from trading sales and lecture courses is shown under Operating Income. 
 

   2014  2013 
Cost of Sales includes costs of: 

Products sold over the counter 1,162 321 
Running education courses 198,876 191,279 
SAR Personnel Training  138,253 119,696 

340,919 311,296 
 

7. Segment Information 

Coastguard Northern Region Incorporated operates predominantly as a marine safety 
organisation within the area north of a line between Kawhia and Thames, providing search and 
rescue, education, communication and marine safety services. 

Coastguard Northern Region Incorporated

Statement of Financial Performance

For Year Ending 30th June 2014

Notes 2014 2013

Income
Donations 57,077 58,549

Trust Grants 51,868 49,624

Coastguard NZ - SLA & LGB 503,150 502,954

COGS 4,500 23,734

ARAFA 650,000 640,000

Grants - General 580,756 349,016

Subscriptions 1 (a) 1,752,447 1,633,726

SAR Reimbursements 97,426 136,260

Sponsorship 114,520 106,771

Other Income 287,377 253,016

Education Income 404,494 333,460

Total Income 4,503,614 4,087,110

Paid to Units 1,481,119 1,172,073

Education Cost of Sales 6 340,919 311,287

Net Operating Income 2,681,577 2,603,750

Expenses
Air Patrol Expenses 45,369 44,951

Staff Expenses 1,384,880 1,327,484

Marketing Expenses 233,238 216,744

AMRC Expenses 90,312 105,918

Operational Expenses 365,745 326,108

Total Expenses 2,119,543 2,021,205

Operating Surplus/(Deficit) 562,034 582,546

Income for Capital Projects 4 204,466 255,618

Depreciation 1(d),13 336,622 277,713

Loss on Disposal/Sale of Fixed Asset 4,200 1,050

Total Accounting Surplus/(Deficit) 425,678 559,401
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Coastguard Northern Region Incorporated 
Notes to the Accounts 
For the Year Ended 30 June 2014 

The motor vehicles are held on lease  
 
Depreciation Charged: 
 

Asset Group 2014 2013
Communications 154,827  93,891
Administration 8,413  4,301
Air Patrol 149,496  153,650
Education 23,886  25,337
Motor Vehicles 0  534

 336,622  277,713

 
14. Sponsorship Income 

Some sponsorship income is received as goods in kind.  This has been valued as follows: 
  

• Energizer batteries valued at cost price. 
• Hutchwilco lifejackets valued at best price available. 
• (2013: Century valued at best price available) 

  
 

15. Non-Consolidation of Controlled Entity 

The governing body has elected not to comply with the generally accepted accounting practice 
in relation to the consolidation of Auckland Volunteer Coastguard Incorporated Trust (Trust).  
From an accounting perspective under FRS – 37 Consolidating Investments in Subsidiaries the 
Trust meets the definition of a controlled entity and Coastguard Northern Region is required to 
consolidate the Financial Performance and Financial Position of the Trust.  However the view of 
the governing body is that the costs from preparing and providing the consolidated Annual 
Financial Statements outweigh any benefits.  This is due to the Trust having a different year end 
being 31 March as well as the fact that the Trust is audited and as a registered charity full 
financial transparency is provided.  The audited Financial Statements of Auckland Volunteer 
Coastguard Incorporated (DIA Charities registration number CC20374) are available for viewing 
on the DIA Charities Services website www.charities.govt.nz  
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The above information must be read subject to the Auditor’s Report 

Coastguard Northern Region Incorporated 
Notes to the Accounts 
For the Year Ended 30 June 2013 
 
 

The motor vehicles are held on lease  
 
Depreciation Charged: 
 

Asset Group 2013 2012 
Buildings  0  0 
Communications 93,891  116,106 
Administration 4,301  1,457 
Air Patrol 153,650  177,607 
Education 25,337   
Motor Vehicles 534  18,737 
Rental Lifejackets 0  278 

 277,713  314,185 

 
14. Sponsorship Income 
 
 Some sponsorship income is received as goods in kind.  This has been valued as follows: 
   

 Energizer valued at cost price in 2013, at retail value in 2012. 
 Century valued at best price available. 

  
 
 

Coastguard Northern Region incorporated

Notes to the Accounts
For the Year Ended 30 June 2013

Coastguard Northern Region incorporated

Budget For Year Ending 2015
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Coastguard Northern Region Incorporated 
Notes to the Accounts 
For the Year Ended 30 June 2014 

8. Expenses 
 
 Audit fees paid to Hayes Knight Audit NZ for the financial year were $11,580 (2013:$14,118) 
 Lease expenses paid to Euro Leasing relating to motor vehicles were $25,176 (2013:$25,176) 
 Lease expenses paid to Leasing Solutions relating to printers were $12,991 (2013:$24,394) 
 Lease expenses paid to Leasing Solutions/Konica relating to printers were $1,596 (2013:$0) 
 Lease expenses paid to Pitney Bowes relating to franking machine were $1,68(2013$:1,029) 
 Lease expenses paid to Plane Space relating to hangar rental were $14,400 (2013 $3,600) 
 
 
9.   Capital Commitments 

There were capital commitments of $0 at year end (Last year $100,000). 
 
 

10. Lease Commitments 

Total lease expenditure contracted for at balance date but not provided for in the financial 
statements: 

 2014 2013 
Current $45,509 $50,596 
Non-current $69,376 $142,762 

11. Contingent Liabilities  

There were no known contingent liabilities at year end (Last year $0). 
 

12. Post Balance Date Events 
 
There have been no events subsequent to 30 June 2014 that require disclosure in these 
financial statements.

 
 
13. Property, Plant and Equipment and Depreciation 

Closing cost, accumulated depreciation and net book value of assets: 

 2014  2013 
Asset Group Cost

Price
Accum 

Deprec.
Net Book 

Value
Cost Price  Accum 

Deprec.
Net Book 

Value
Buildings  58,237 58,237 0 58,237 58,237 0.00
Communications 2,032,979 1,275,432 757,547 1,733,871 1,600,738 133,133
Administration 117,890 94,803 23,087 120,311 104,098 16,213
Air Patrol 773,807 540,627 233,180 953,807 556,635 397,172
Education 82,611 75,666 6,945 82,611 51,780 30,831

 3,065,524 2,044,765 1,020,760 2,948,837 2,371,488 577,349

 

Coastguard Northern Region Incorporated

Budget for the Year Ending June 2015

2015

Operating Income
Donations, Grants and Sponsorship 1,729,350
Membership Subscriptions 1,848,335
Education Income 265,800
Trading Sales 7,200
Towing and Search Reimbursement 106,100
Commissions, Rent and Other Activities 328,832
Other Income 141,192

4,426,809

Less Cost of Sales 199,560

Less Paid to Units
Fuel Costs 389,800
All Other Payments 952,418

1,342,218

2,885,031

Less Expenses
Audit Fees 15,000
Computer and Telecommunications 72,720
General Expenses 89,820
Insurance 36,000
Promotions and Events 67,100
Member Communication and Events 79,000
Motor Vehicle Expenses 44,376
Personnel 1,434,616
Printing, Stationery and Postage 48,600
Rent, Rates and Building Expenses 153,696
Repairs and Maintenance 102,900
SAR Expenses 251,128

2,394,956

Surplus/(Deficit) from Operational Activities 490,075

Plus Income for Capital Projects 238,752

Less Depreciation (360,000)

Net Surplus/(Deficit) 368,827

The attached notes form an integral part of these accounts



The ChariTy saving lives aT sea

Coastguard Northern Region

Postal aDDREss  /  PO Box 2195, Shortland Street, Auckland 1140

stREEt aDDREss  /  Level 1, Auckland Marine Rescue Centre 
                                    3 Solent Street, Mechanics Bay, Auckland 1010

PHoNE  /  09 303 4303    

Email  /  admin@coastguard.org.nz

WEb  /  www.coastguard.org.nz




