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I can’t believe it’s been 12 months 

since I was writing my first piece for 

the annual report.  This year has been 

busy accentuated by delaying our 2011 

conference to fit around the Rugby 

World Cup so that we ended up with a 

short 10 month “year”.  Much of  

the focus of the year has been  

around recruiting a Chief Executive 

Officer, farewells for Bruce and the 

transition to our new Chief Executive 

Officer, Patrick.  

The departure of Bruce Reid early in 

2012 saw Patrick Holmes welcomed 

as our new Chief Executive Officer.  

Since Patrick joined us he has been 

fully committed to getting to grips 

with Coastguard and how we tick – 

organisational issues, funding sources 

and getting out and about meeting 

the people in the Units and Regions.  

As with any change, Patrick brings a 

different perspective to the role and he 

has presented a number of challenges 

to the National Board that we are in the 

process of working our way through.  

Reviewing our traditional thinking and 

decision making processes is a good 

thing which will help us ensure that we 

stay fresh, vibrant and moving forward 

as an organisation.

One of those challenges is a review 

of our National Strategic Plan and 

Vision which the national board 

decided it was best to review with 

the wider management team.  Led by 

Simon Hart, an external facilitator and 

author of the original Sheffield review, 

we met with all the Regional Chairs 

and Managers to review the current 

strategic plan and take a good look 

at our organisational structures. We 

had a diverse group from all parts of 

the country around the table and I 

witnessed the type of plain speaking 

discussion and determination to do 

what is best for Coastguard as a 

whole, that we need going forward.  

A Word from the President 
Colin Small – President
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This was certainly a highlight for me as 

National President and I look forward 

to seeing this One Coastguard spirit in 

action again and again.

Again in 2011/2012 the Global 

Financial Crisis has not lessened its 

grip on the local or world economies.  

This has meant a further tightening of 

belts all-round, both in the commercial 

world and the not for profit sector.  

Most notably for us is the increasing 

difficulty of securing funds above what 

is required to provide our core services, 

to support our capital replacement 

program for new boats.  We have 

enjoyed spectacular support from 

our funders over the last few years 

beginning with the lump sum back in 

2007 from the Lottery Grants Board.  In 

the last four years 42 boats have been 

replaced or refurbished, meaning 53% 

of our fleet has had some form of major 

attention either a total replacement 

or a refurbishment.  This puts us in 

good shape going forward and we 

are determined not to slip back to the 

position we found ourselves in four 

or five years ago with an aged fleet 

causing safety concerns.  As funds 

allow we will keep the replacement 

program moving forward.  However, 

we are also looking to streamline 

and smarten this by implementing a 

standardised program for our vessels 

wherever feasible.  This will bring 

fantastic economies of scale in the 

building of boats, in the sourcing of 

gear and eventually in maintenance and 

servicing.  Currently we don’t use our 

collective purchasing anywhere near as 

well as we could and we must look to 

utilise this wherever possible.

Coastguard continues to work with 

our strategic partners, the NZ Police, 

Maritime New Zealand (MNZ), New 

Zealand Search and Rescue Secretariat 

(NZSAR) and the Rescue Co-ordination 

Centre New Zealand (RCCNZ).  This 

collaborative approach to search and 

rescue is invaluable and I would like to 

thank each of these organisations for 

their support - it’s great to be working 

together.

Just like every volunteer organisation 

we rely heavily upon the generosity of 

our members, their spouses, partners 

and families in allowing each member 

to spend precious family time in pursuit 

of our Mission, “Saving Lives at Sea”.  I 

thank each and every volunteer for your 

individual contributions and the hours 

spent but I also acknowledge that this is 

inadequate given the huge contribution 

and sacrifices you all make.   

I would also like to acknowledge 

the team that works tirelessly and 

often unseen on the day to day 

administration and management of the 

Regions and national office.  Without all 

these employees we wouldn’t be the 

organisation we are today so a special 

thanks to all of you also.
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As I write my first contribution for the 

Coastguard Annual Report, it seems 

hard to believe that I have been in the 

role for five months now.  I took up 

the role of Chief Executive Officer in 

March 2012, taking over the reigns from 

Bruce Reid.  One of the solid words 

of advice from Bruce still ring true and 

that is about the people who make up 

Coastguard and the dedication and 

passion that they bring to saving lives 

at sea.  I have had the opportunity to 

visit a few Units around the country 

since taking up the post and have seen 

this passion first-hand; and it is truly 

inspirational and helps me to focus  

on the vision of delivering a  

better Coastguard for everyone in  

New Zealand.

Coastguard is about keeping New 

Zealanders safe on the water and saving 

lives at sea.  Our courageous volunteers 

have consistently and tirelessly delivered 

on that promise in 71 communities 

throughout New Zealand, bringing 

6,634 people back to safety in the year 

that has just ended.

Although I have not been in post for all 

of the past 12 months, I understand 

that our volunteers have invested a 

significant amount of time and energy in 

training, with more than 80,000 hours 

devoted to this vital area of our work.  

And training is just one of the many 

things that volunteers spend their time 

on to ensure they are ready and able 

to respond to the calls for help which 

are received each and every day.  A 

staggering 363,000 hours has been 

given by Coastguard’s 2,398 volunteers 

this past year.  That’s an average of 151 

hours (or four weeks) per person.

The Year in Review  
From the Desk of Chief Executive 
Patrick Holmes – Chief Executive Officer



5

A
 Y

ea
r 

in
 R

ev
ie

w

OUR PEOPLE  I  OUR COMMUNITIES  I  OUR REPUTATION

Behind many of our volunteers is 

a partner or spouse who provides 

invaluable support, without whose 

backing Coastguard would not benefit 

from the dedication and passion of 

thousands of volunteers.  I cannot thank 

them enough for the sacrifices they 

make; for the cold or ruined dinners 

and countless other inconveniences 

suffered on our behalf; all of this makes 

Coastguard the highly respected 

charity that it is today.  Coastguard is 

well respected by community leaders, 

politicians and our colleagues in other 

arms of the search and rescue sector.

Some of the successes to be celebrated 

this year include the launch of several 

new vessels around the country in 

Whakatane, Hibiscus Coast, Maraetai 

and the opening of a new base for 

Coastguard Whangamata.  The launch 

of a new Coastguard Rescue Vessel 

is a significant achievement which 

often represents the final chapter of a 

long and challenging fundraising story.  

As well as new vessels, Coastguard 

established two new units this past year 

with Coastguard Mackenzie Lakes and 

Coastguard Wanaka Lakes in the  

South Island becoming part of the 

Coastguard family.  These two Units 

will fulfil a need on these waterways for 

many years to come.

Sadly this year saw the passing of two 

long standing Coastguard Life Members 

Walter Baguley (previously of Sumner) 

and Baron Ralph von Kohorn  

(from Wellington).

Coastguard could not do what it does 

without the significant support of 

funders, corporate partners, sponsors 

and donors.  We are thankful to 

the Lottery Grants Board, the New 

Zealand Community Trust and the New 

Zealand Search and Rescue Council 

for their continued financial support 

in a challenging financial climate.  We 

also welcome the support of corporate 

partners such as ASB, DDB, Mitre 10, 

Mango PR and Burnsco as partners for 

our annual MayDay appeal.

It has been an exciting 12 months 

with the announcement of three new 

corporate sponsors in Mitre 10, FCO 

(Fishing Camping Outdoors) and 

TelstraClear.  Coupled with this is 

the fantastic support we receive from 

everyday kiwis who buy our lottery 

tickets, make donations to our national 

MayDay fundraising appeal, simply 

make a donation, or leave a bequest to 

Coastguard in their Will – thank you.

These are exciting days for  

Coastguard with a number of key 

initiatives currently underway, including 

a project to bring about standardisation 

of vessels, the development of a 

consistent membership offer around 

the country and further building on 

the ethos of One Coastguard.  I look 

forward to the next 12 months and all 

that it holds for Coastguard.  
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Colin Small - President and Volunteer 

with Coastguard Howick

Colin and Heather have four children 

and have resided in Howick for 22 

years.  Colin became involved with 

Coastguard Howick 12 years ago and 

enjoys the camaraderie as a crewman, 

skipper and also being part of the 

local management team and making a 

difference at a local and Regional level 

as Howick’s Vice-President, President 

and now Immediate Past President.

For the last five years he has been 

able to utilise his business skills on 

the national board serving firstly as 

CNZ Vice President and currently as 

President of CNZ.

When he is not involved in Coastguard 

activities or working as the General 

Manager for a Kiwi icon in the 

woodworking industry, Colin enjoys 

travelling with Heather, watching or 

attending V8 Supercar racing and 

driving his bright yellow HSV GTS.

Bill Greening - Vice President and 

Volunteer with Coastguard Wanganui

Bill has been a member of Coastguard 

Wanganui for 15 plus years, is an active 

crew member and Past President of 

the Unit. Bill has been a member of 

Coastguard Central Region Operational 

Committee (OPSCOM) since its 

inception. Bill has been an active 

member of the CNZ Board for the last 

six years.  In 2010 Bill was elected 

National Vice President.

Bill is proud to have been part of the 

Board progressing the development 

of one national organisation united in 

purpose and direction.

Bill’s skill set includes more than twenty 

years management and governance 

and a well-developed ability to establish 

a positive rapport with everyone he 

meets. Bill is ably supported by his wife 

Alita, who is currently a member of the 

Management Committee at Coastguard 

Wanganui. Away from Coastguard, Bill 

is a primary school principal and enjoys 

fishing and hunting when time, weather 

and Alita allow.

Ian Coard - Elected Representative 

and Volunteer with Coastguard 

Riverton

After serving diligently on the CNZ 

Board for eight years (three of these 

as President) Ian has decided to stand 

down and will not be seeking re-

election.  Ian feels the time is right to 

move aside and give others with fresh 

ideas the opportunity to contribute to 

the national board. 

Ian believes that the organisation is in 

good shape although funding is one 

area that concerns him.  Coastguard 

has a few corporate sponsors on board 

but needs a major income stream.  

Ian’s commitment with Coastguard, 

particularly Riverton where he has been 

a crew member for 24 years,  remains 

strong at all levels as he continues 

to mentor and support newer team 

members.
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Dick Hilton - Elected Board Member 

and Volunteer with Coastguard 

Hawkes Bay

Dick has been involved in Coastguard for 

11 years.  He started by helping his local 

Unit restructure and ensuring the crews 

were trained to the standards required 

 to meet the CoC requirements.  This 

then lead to his appointment as Unit 

Training Officer.

Dick and the team worked hard to 

change the culture of the organisation to 

reflect a high degree of professionalism 

in everything they did.  Dick was elected 

President of Coastguard Hawkes 

Bay in 2006 a role he continues in 

today.  His tenure on the CNZ Board is 

coming to an end as he has served four 

consecutive years.  Dick works for the 

Eastern Institute of Technology as the 

capital planner, projects manager and 

Health and Safety Advisor.

Dick’s skill set includes corporate 

future planning, financial planning and 

project management.  He also has 

large organisation training systems 

development and training delivery 

experience.  Dick is committed to 

making a positive and lasting difference 

for volunteers, assisting communities, 

ensuring financially sustainability and 

providing world class training systems to 

our people and developing a professional 

organisation respected by everyone.

Roly Linstrom - Coastguard Northern 

Region Appointee and Volunteer with 

Coastguard Whangaroa

Roly is a retired Clothing Manufacturer 

with extensive experience on National 

Boards for Industry Training and 

National Industry Representative 

Councils. In his youth, Roly was a 

keen sportsman with New Zealand 

Representative status in both age-group 

Gymnastics and Offshore Yachting.

Joining Coastguard as a volunteer in 

2005 he was quickly encouraged into 

the role of Unit President.  After serving 

on the board of Coastguard Northern 

Region as the Vice-President for two 

years (and having taken on a less active 

role within his local Unit), Roly now 

dedicates his time to the governance of 

the Region as its President.

Roly is passionate about Coastguard.  

He believes that his time is well spent 

giving back to the community be that 

at a local, Regional or national level. He 

looks forward to playing his part in the 

on-going evolution of this outstanding 

organisation.

Roly is married to Dianne and when not 

occupied with Coastguard activities, 

he lives by the sea in Whangaroa 

looking out over his Herreshoff ketch 

“Casablanca” whilst reflecting on just 

how much there is still to do.

Henry van Tuel - Eastern Region 

Appointee and Volunteer with 

Coastguard Hawkes Bay

Henry has been a member of 

Coastguard Hawkes Bay for almost five 

years and this was his first year as a 

member of the Board.  In Hawkes Bay 

Henry is kept busy as a Search Planner, 

Senior Wet Crew and Radio Operator.

He is currently employed by New 

Zealand Post Ltd as the Hawkes Bay 

Mail Service Centre Leader. In Henry’s 

spare time he enjoys photography and 

astronomy and hopes to one day get to 

sail his Navigator dinghy more often.

It has been a real privilege to be a 

member of the Board at such an 

interesting time. Particular highlights 

have been working on the nationwide 

membership concept and the Strategic 

Plan Review.  

Henry believes that Coastguard is a 

great organisation that makes a real 

difference to New Zealanders and that 

it has huge potential to be even better.  

It is that underlying belief that drives 

Henry to be active at the local, Regional 

and national level.  If it is to be it is up 

to me.

And finally a big thank you from Henry 

to his wife Kerri and daughter Natasha 

for their understanding and support 

while he has his “Coastguard time”.
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Keith Bastin - Coastguard Central 

Region Appointee and Volunteer 

with Coastguard Taranaki

Keith has been actively involved in 

Coastguard for over 22 years.  Keith 

is a member of the NZ Institute of 

Chartered Accountants and has 

worked in many varied Accounting 

roles and in Information Systems 

consulting.  He is currently employed 

as Corporate Accountant for Shell Oil.

He is a member and Past President of 

Coastguard Taranaki and served over 

many years as both a crew member 

and in various committee roles. He 

has been the Chairman of Coastguard 

Central Region since the Region was 

formed. Keith is the Central Region 

representative on the CNZ Board.

Keith has enjoyed serving on the Board 

of Coastguard New Zealand and is 

keen to continue the work of helping 

Coastguard to achieve its full potential.

Laurie Officer - Southern Region 

Appointee and Volunteer with 

Coastguard Southland Air Patrol

Laurie is a middle-aged pakeha male 

with a background in construction, 

engineering, project management of 

multimillion dollar projects in NZ and 

the US and some sales experience.

His unpaid, day job is working for 

Coastguard and in “spare time” he 

is developing a small lifestyle block.  

Laurie is a confident, articulate, 

supportive person with a facilitative  

and encouraging style, a broad 

knowledge base and analytical, 

farsighted planning ability.

He has first-hand experience of 

Coastguard when he was pulled out of 

Foveaux Strait by Coastguard Riverton 

in 1987 after falling off his yacht, which 

was lying down at the time.  This led 

him to take a Boatmaster Course in 

1988 and then joined the aeronautical 

side of Coastguard in 1998. 

Laurie believes that Coastguard is 

as an effective, community based 

service organisation and he is driven to 

continue to improve the management 

structure.

John Cowan - Coastguard Boating 

Education 

John became actively involved 

in Coastguard after completing a 

Boatmaster course in 1995. He  

joined the Communications team in 

Auckland, quickly rising through the 

ranks to Duty Officer and Search and 

Rescue Coordinator.  In 2001 he 

was elected President of Coastguard 

Auckland and became the inaugural 

President of Coastguard Northern 

Region when that was formed in 2004.

John’s day job is managing a boat 

design company, and for 11 years 

he owned and operated the luxury 

charter vessel Parimar on the Auckland 

Harbour.

John has been a member of the 

Education Board since 2002.  He 

continues his rescue involvement 

as a volunteer Duty Officer and SAR 

Coordinator.
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Coastguard Northern Region (CNR)
Roly Linstrom, Regional President

This past year, although not without its challenges, has 

seen the fruits of the intensive self-examination undertaken 

within Coastguard Northern Region begin to emerge. The 

need for change, highlighted in the process, has resulted in 

the successful formation of our new Leadership Team and 

Regional Staff. By working hard to fulfil the roles identified 

as essential, the staff assist our 1,000 volunteers within the 

Region to achieve what we all join Coastguard to do; Save 

Lives at Sea.

The collaborative approach, where consultation is ‘king’, 

continues to allow people at all levels of our organisation 

to participate in a meaningful way. This could be on land, 

launching in one of our strategically located rescue vessels, 

taking to the skies in our search aircraft or providing vital 

information and coordination from our Operations Centre. 

Each holds equal importance in the overall well-being and 

delivery of our Region’s core purpose.

This year we have committed more resource than ever 

before to the training of our volunteers and to the delivery of 

our education programmes in our communities.  

We continue to take our responsibility in this area seriously 

and acknowledge the important role that Coastguard  

has in educational aspects of marine safety for the 

population at large.

We are grateful that our core Regional Funders have 

remained committed throughout the past year. This has 

enabled the continued implementation of our Capital 

Expenditure Programme. Through the efforts of the 

Northern Region Chief Executive, and in partnership with 

the Auckland Council, we have continued to be a recipient 

of the substantial financial assistance offered under the 

Auckland Regional Amenities Funding Act (ARAFA) model. 

This has ensured the continuation and thus delivery of our 

Communications and SAR Response infrastructure, the 

Operations Centre and the delivery of education initiatives 

around the Region.

Pleasingly, and as a portent of things to come, we have seen 

three units collaborate on the design, build and fit out of new 

vessels. This cooperation has seen Auckland, Hibiscus and 

Maraetai with three, very near sistership 9.5m vessels. We 

have also seen Rescue Vessels from Thames and Papakura 

refurbished as well as Whangaroa’s ageing vessel re-tubed 

to extend its useful life. During the year our Auckland Air 

Patrol Unit has also proudly seen the delivery of a new fully 

equipped Cessna 182 aircraft that enables high-level SAR 

capabilities. Around the coast we have continued strong 

support of our 25 Units through Unit capability studies that 

have been undertaken by our Unit Support and Operations 

Managers. These capability studies have identified things 

we are doing well and highlighted areas where we could 

offer more support. The Units have also seen visits by Board 

members which provided an important opportunity for face-

to-face contact. This worked to continue to keep the Region 

focussed on its important role of keeping in contact with the 

people who are at the forefront of our activities.

With new leadership at both national and Regional level, 

we continue to collaborate with each other in facing the 

challenges as they arise and dealing with them in a co-

operative spirit. As a Region we are committed to growth 

in our ability to provide service to our members and 

communities but most importantly to our volunteers and 

Units. We look forward with renewed vigour to 2013 and all 

that it brings.
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The Coastguard Central Regional team continue to provide 

valuable support to our Units and through the interaction 

with other Regions and Coastguard nationally we continue to 

build a stronger and more cohesive organisation than  

we were prior to Regionalisation. This moving forward is 

focused on building “one Coastguard” which will be better 

and stronger than the many separate components which 

make it up.

It is great to see that vessel replacement is continuing. 

Coastguard Taranaki is now well advanced with the build 

project to replace their aging Waveney with an AMF1170, 

Coastguard Manawatu has now completed the fundraising 

for their boat project and Coastguard Marlborough is well 

advanced in planning for their vessel replacement project.  

We have done well in updating our fleet but we will certainly 

continue to find the task more challenging. There is currently 

a national project underway on vessel standardisation which 

will provide a better platform upon which to base vessel 

design and build to ensure projects that we commission will 

be fit for purpose and remove the inefficiency of having each 

vessel a bespoke project.

Funding from Lottery Grants Board and New Zealand 

Community Trust has certainly assisted in progressing 

our vessel replacement projects in the past but there is 

certainly no guarantee that this will continue at historic 

levels. There is always a considerable amount of funding to 

be found locally to allow us to obtain the remainder to fund 

our planned replacement vessels and building projects. 

The Region continues to provide a part-time professional 

fundraiser to work with our people assisting with getting the 

right approaches made to funding sources. She has had 

great success working with the local Unit fundraising teams 

to assist in identifying the appropriate sources to make our 

capital expenditure plans a reality.

Training for our Search and Rescue (SAR) Crew members 

remains a priority with a focus on ensuring that we maintain 

a constant intake of Crew Members who will over time 

become Senior Crew and ultimately Masters. Again we have 

managed to deliver all the planned training programs. The 

credit for making this training happen goes to our Operations 

Manager, SAR Tutors, and Unit Training Officers and to our 

crews; both wet crews and Air Patrols for their time and 

effort put into this training. We have achieved a high level of 

trained crew but will always need to have new people coming 

through to provide our future personnel but focus also needs 

to be put into maintaining competence and refreshing the 

skills of our existing trained crew and skippers.

The Central Region recognises there is a need for training 

our administrative teams in Units to support them in 

governance roles and understanding how best to perform 

the secretarial, treasurer and president roles. This is an 

important part of making the performance of the organisation 

better. There needs to be some planning put into up skilling 

our administrative and governance people and bringing 

experienced people through to serve on Unit management 

teams, the Regional Board and the National Board. We will 

be much stronger as an organisation if we plan to provide 

pathways and training for all our roles and spend time to 

actively engage in succession planning at all levels.

 

It is the hours of input by our volunteers and the support of 

their families, which gives us real strength as an organisation 

and together we are continuing to build a great future for our 

Units, the Region and in turn Coastguard nationally.

Coastguard Central Region (CCR)
Keith Basin, Regional President
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Coastguard Eastern Region (CER)
Stephen Clews, Regional President

2012 has been a year of real progress for the Region. 

After a difficult year the previous year, the Region is once 

again moving forward. The new Board has restructured 

the Region’s constitution, laying the foundations for a more 

collaborative relationship with and between Units. It has 

developed a strategic framework for the future evolution of 

the Region. These are both exciting and challenging times 

for Coastguard and the Region is well placed to make a 

significant contribution to national leadership and debate.

The past 12 months have seen significant investment into 

new Rescue Vessels. Whakatane has realised its dream of 

a new 10m vessel with the launch of Whakatane Rescue 

II in October 2011. Their old vessel is now operated by 

Coastguard in Nelson. Turangi’s vessel replacement project 

has also made significant progress and their new Orca vessel 

to be named “Mauri Ora” (Life Force) is due for launch soon. 

Waihi Beach has also been busy with their new Naiad due 

for launch in October. Their old vessel, “Rescue One” has 

gone to Dunedin where it will continue to serve Coastguard. 

Maketu, the Region’s newest Unit is well on its way to 

securing funding for a larger vessel to replace Gibby Rescue. 

Once these are commissioned, the Region will be well 

placed with a fleet of fit for purpose vessels.

The Eastern Region’s VHF Radio network successfully 

completed another step this year toward becoming fully 

operational. An investment of $50,000 was raised by the 

Region to expand the service to include 24/7 coverage. Most 

Units made good use of the trial service on offer. Further 

investment in hardware and infrastructure will certainly be 

required to make the network reliable enough for emergency 

response. However, funding is becoming increasingly difficult 

to find for medium sized projects of this nature.   However, 

the Region is optimistic that this network enhances boating 

safety and remains a project worth pursuing.

Peter Healy QCVS, joined the Coastguard Eastern Region 

team this year as our Unit Support and Operations Manager. 

Peter has served many years in the British Royal Navy and 

more recently the New Zealand Airforce and the Emergency 

Management Department of the Tai Poutini Polytechnic. 

Coastguard Units are already starting to benefit from Peter’s 

considerable experience. His primary focus has been on the 

training and development of our volunteers. He has already 

coordinated a number of Regional training initiatives in the 

short time he has been with us. Incident management will 

also be a key area for the Region to focus on as we move 

forward. In future, Coastguard Units will need suitably  

trained and capable people for Incident Management Teams 

under the leadership of Police and RCCNZ. The Region is 

confident that we can gain significantly more value from 

our limited training budget through better planning and 

coordination of training.

Sustainable funding remains an issue for the Eastern 

Region generally. While most Eastern Region Units are 

reasonably well resourced in regards to equipment and 

rescue assets, a number are forecasting operating cashflow 

shortfalls in the coming year. Some Units may be able to 

draw on cash reserves to provide short-term relief, but in 

the medium to long term the Region does not think this 

is a sustainable funding model. The Eastern Region fully 

supports Coastguard New Zealand’s initiative to look at ways 

of increasing membership revenues nationally as well as 

reviewing current funding distribution models. The Region is 

actively contributing people to work on the bigger question of 

how to optimise Coastguard’s organisational structure.

The Eastern Region Board acknowledges the challenges 

ahead but also the dedication and commitment of its 

volunteers to saving lives. Realising that we are all part of 

a bigger team and an ability to adapt quickly to changing 

circumstances is key to the future of Coastguard.
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It is with pleasure that I deliver my first report as Chair of the 
Region.  My first and most important duty is to thank both 
Paul Lawson and Ian Coard for the superb contributions 
that each have made to this Region, the Regional Board 
and indeed to Coastguard New Zealand.  It is with sadness 
that we accept their respective decisions to stand down 
from the Board. We hope that they both will remain available 
to tap into as they have a wealth of knowledge in all things 
Coastguard. Paul has served since 2003 and been Chairman 
since 2005 stepping down last year.  Ian joined the board 
in 2004 and has served on the national board and been 
national President.

The Board reviewed its strategic plan this year and with 
the assistance of the staff adopted a more comprehensive 
strategy in keeping with the Coastguard New Zealand 
strategy and 2020 Vision document.

Funding that the Region receives via Coastguard New 
Zealand from both the Lottery Grants Board and the NZSAR 
Secretariat has previously been distributed according to 
a funding model based on Unit’s assets.  The Board has 
reviewed the effectiveness of this method, taking into 
consideration the views of the Unit Treasurers.  We  
have now adopted a “needs based” formula which takes 
into consideration the Unit budgets for the upcoming 
financial year.

We were delighted to welcome two new Units as members 
of Southern Region, Coastguard Mackenzie Lakes and 
Coastguard Wanaka Lakes.  Their formation, on the initiative 
of their respective communities, will meet a need to provide 
Coastguard services for the growing number of boating and 
other lake users. 

In July volunteers from Dunedin, Lake Brunner and West 
Coast spent a weekend with Coastguard Canterbury sharing 
ideas and learning from the innovative way in which this 

Unit has used its Safe Ship Management process to build a 

culture of total involvement in the safety and training of crew.  

The sharing of knowledge and experience is something we 

value highly and continue to encourage Units to undertake.   

The presentation from Coastguard Canterbury at the national 

conference was a testament to their commitment to the ‘one 

Coastguard’ ethos. 

Each Unit has identified the minimum and optimum crewing 

requirements at each Certificate of Competency qualification 

level and are focusing on these goals with their training plans.  

This year volunteer numbers passing Boating Education 

courses increased by 290%.   

Some 45% of volunteer time (an average of 65 hours per 

volunteer) was given to training activities and 7% on SAR 

operations.  Our people gave an average of 146 hours 

per volunteer on Coastguard activities – this is equivalent 

to three hours per week.  Obviously some individuals 

gave significantly more and it is the dedication of all of our 

volunteers that allows Coastguard to do what it does.  The 

sacrifice of their families of this valuable spare time is also to 

be acknowledged and appreciated.

We have a total of 309 talented people who volunteer for 

the 16 Units in our Region.  It is great to see many take on 

more responsibility for the management of their Units, the 

leadership of their crew and the development of Regional 

initiatives to build the capacity of all Units.  

Finally, a special well done to the crews in Bluff, Riverton and 

South Canterbury - all of whom took part in major extended 

search and rescue operations including the Easy Rider 

tragedy.  And thank you to all our people who gave (and 

continue to give) incredible numbers of their hours to train, to 

manage their Units and to undertake SAR Operations – you 

are indeed the heart of Coastguard.

Coastguard Southern Region (CSR)
Graeme Riach, Regional President 
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Another pleasing year for the 

“education company” with a boost in 

course attendees, positive structural 

changes, a sound financial result, and 

solid progress on new developments. 

The year ended with a total of 14,687 

people attending our range of courses, 

a record result for us.  Attracting people 

onto the traditional classroom courses 

continues to be no easy task due to 

demands on people’s time, changes in 

recreational activities, and the on-going 

economic effects.  We have therefore 

seen a decline in numbers on our core 

classroom-based courses, but the 

strong growth of our on-water RYA 

training and youth programmes has 

bolstered numbers significantly.

During the year we have made a 

small restructure to better focus 

management resource on technical 

and operational activity.  As part 

of this restructure, Neil Murray has 

been promoted to handle the overall 

management of the company.  

Two management positions have 

been created that focus on course 

development and delivery through our 

tutor network, and the second position 

on market development.  

We have been very closely involved 

in the development of the new 

commercial qualifications framework 

to be implemented by Maritime New 

Zealand next year.   This has involved 

some very detailed work with Maritime 

NZ, industry training organisation 

Competenz, tertiary institutes, and 

commercial operators.  We are keen 

to see a sensible, modular entry into 

commercial maritime tickets that 

attracts people into commercial boating 

as a vocation, encourages wider 

participation in boating education, and 

raises safety awareness.  Securing a 

sensible pathway for our Certificate 

of Competency-qualified Coastguard 

skippers into regular commercial 

licenses is also a priority for us.

We have a solid core of very 

experienced tutors around the country, 

who combine the professional course 

material that we develop with their 

teaching skills, boating background, 

and enthusiasm to deliver an 

exceptional learning experience to our 

course participants.  There is no doubt 

that this type of learning environment 

delivers the best results with attendees 

learning greatly from the questions, 

discussions, stories and participation 

that is generated in a classroom group 

environment.  We continue to heavily 

promote and foster classroom delivery.  

Regular contact with tutors is important 

and we do this via one-on-one 

meetings, email, newsletters and  

just picking up the phone for a chat. 

 In addition, we bring our tutors 

together once a year at either a 

National Conference or Regional Forum 

for an update on course development, 

new material, and to share  

experiences with one another.   

Coastguard Boating  
Education John Cowan – Chairman
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Coastguard New Zealand continues to 

play its part within the Global Marine SAR 

family.

This year our main energy has gone into 

supporting the activities and endeavours 

of the “INTERNATIONAL MARITIME 

RESCUE FEDERATION” (IMRF), the 

body that represents maritime rescue 

organisations globally. Coastguard New 

Zealand holds membership to this body, 

along with 80 other organisations from 

some 60 countries.

The major event for the year was the 

International Mass Rescue Congress, 

held in Gothenburg, Sweden, in June. 

‘A mass rescue operation is 

characterised by the need for immediate 

response to large numbers of persons 

in distress such that the capabilities 

normally available to the SAR authorities 

are inadequate.’

The foundering of the Italian Cruise 

ship, ‘Costa Concordia’ shortly before 

commencement of the Congress 

certainly reinforced the necessity of 

continuing to concentrate on the critical 

issue of conducting mass rescue at sea.

New Zealand was represented by 

attendees from both Coastguard New 

Zealand and Maritime New Zealand, 

along with 125 other delegates, 

representing 62 organisations from a 

total of 27 nations. Copies of the various 

papers presented and associated 

videos can be found on the IMRF web 

site. http://www.international-maritime-

rescue.org/

On this web page you will also find a 

press release involving our past Chief 

Executive Officer. As many will already 

be aware, the IMRF had great pleasure 

in announcing the appointment of Bruce 

Reid as its new Chief Executive Officer. 

Bruce took up his appointment in the UK 

in July.

In July we were also represented 

and presented papers at the “iSAR” 

Conference in Kuala Lumpur, Malaysia, 

where representatives from many 

SAR organisations in the Asian region 

addressed issues effecting SAR 

Operations within their own countries. 

Most notable amongst these was 

a presentation from the Japanese 

Coastguard on their involvement and 

response to the Japanese earthquake 

and subsequent tsunami.

Finally, Coastguard has offered to assist 

as we can in selected NZAid programs 

occurring in the Maritime sector in a 

number of countries around the Pacific. 

At time of publishing no final decisions 

have been made on where, when or 

who, but we look forward to assisting as 

we can.

International Affairs 
Brooke Archbold, International Liaison

This feedback from our tutor body is 
extremely valuable to us.

Recognising that classroom training isn’t 
for everyone, the development  
of our e-learn programmes continues.   
We are also working on blended 
learning, which combines home study or 
on-line learning with tutor supervision.  

Roll-out of upgraded course material 
continues and we have a renewed 

commitment to the continual  
refinement and improvement of student 
learning material.

Our close relationship with Royal 
Yachting Association (RYA) continues 
to strengthen and we are pleased with 
the growth in numbers we are putting 
through the RYA on-water courses.  
The relationship also allows us to stay 
abreast with international developments 
and share industry information.

We are indebted to our funding 
supporters, especially Lottery Grants 
and Water Safety New Zealand for their 
strong and long-standing support.  
Coastguard Boating Education remains 
in great heart with experienced tutors 
throughout the country, a very dedicated 
and enthusiastic staff, and a strong 
board of directors.  My thanks to you all 
for your valuable contribution to boating 
safety education.

Coastguard Boating Education Cont...
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Our Communities
The Coastguard communities throughout New Zealand are wide 

and diverse.  However, there is one thing that unites them all; 

the passion to get out on the water and save lives at sea.  They 

make a difference to the people and communities they serve.

Having said that, there are also many similarities and common 

threads within each Unit.  The sense of camaraderie, the need to 

recruit volunteers, the need to train to be the best they can  

be and the need for funding.  These things are common across 

all Units.  

Let’s get a little better acquainted with four Coastguard Units 

around the country to better understand that diversity. 

Coastguard Mana has had a good year with another consistent 

year of search and rescue and saving lives at sea.  One incident 

of particular note was our participation in the search for a lost 

swimmer in Titahi Bay where we worked with a number of other 

entities including Titahi Bay Surf Club, The Police and Westpac 

Rescue Helicopter.  This is another example of the collaborative 

approach to search and rescue being worked out in reality.  

As with most other Units across the country, people are 

busy and being a Coastguard volunteer requires a significant 

investment in time to not only training, but being involved in the 

search and rescue operations which can and do occur at any 

time of the day or night.   

Ensuring that we have enough adequately trained volunteers at 

all operational levels is a key focus for us and we have set some 

key targets around getting crew to both operational and master 

status within the Unit.  At times we have some difficulty in 

maintaining operational status due to lack of qualified masters 

being available.  However, we are addressing this issue with 

a focus on getting our trainee masters qualified over next 3-4 

months.  

As part of this process the operational side of the Unit has been 

restructured.  We have appointed an Operational Officer with 

the objective of making our “front end” capability more efficient.  

We have also set out a more detailed training schedule through 

until Annual General Meeting at the end of September to get as 

many crew as possible through to operational status and our 

trainee masters qualified.

For all involved in the voluntary sector, funding can be a 

challenge.  However, with the assistance of the Central Region 

Fundraiser Dominique Leeming we have been successful in 

raising funds from various community and charitable trusts.  

These much needed funds have enabled us to arrange an 

upgrading of the container which was used for storage to a fully 

lined model with natural light and electricity.  This “container” 

is used to run the operational side of the Unit and we have 

the Incident Management Team (IMT) operate from the base 

hut.  The funds raised have also been used to purchase new 

equipment for the Unit.

One key project on the horizon for us as a Unit is the plan to 

move out of the Portacom and build our own base - a real 

home for the Unit.  There is a lot of work to do to make this a 

reality such as obtaining consent for the use of the land on the 

marina as a building site through to raising the funds to make 

a building a reality.   It’s going to be a big task, but in true 

Coastguard spirit, we look forward to the project.

Coastguard Mana   
Peter Feely
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Coastguard North Shore, located at Browns Bay on 

Auckland’s North Shore has “come of age” in that it turned 

21 this year.  A milestone worthy of note and of course 

a good reason to celebrate 21 years of professionalism, 

camaraderie and saving lives at sea by a dedicated crew 

both on and off the water. 

When not on the water saving lives, training is probably 

one of the most important things that we do.  And it is the 

training that enables us to go and “do” the saving lives at 

sea.  This year our Unit has worked hard at formalising the 

induction process for new volunteers and as part of this 

process has developed a mentoring system.  It can be a bit 

daunting when you first arrive at a Coastguard Unit with the 

wide and varied number of things to undertake and learn.  

The mentoring system has been really well received by both 

the “newbies” and mentors alike and is something that we 

will continue to refine over the coming years. 

Another celebration note is the successful qualification of 

a young new Skipper Leigh Armstrong reaching Skipper 

status.  This feat has required 150 hours of sea time 

and the completion of 13 training modules training; so a 

significant investment in time and energy to achieve this 

qualification level.  

Recruitment and training is on-going and we are looking to 

increase our capacity for volunteers to be able to attend to 

call outs primarily during the day time.  However recruitment 

is not just limited to this and there is always a need to 

ensure that we have adequate volunteers to be able to 

respond to the call for help.  For our Unit, training is not 

just about the vessel crew.  We are one of the Coastguard 

Units that use a tractor to launch the Rescue Vessel from 

its shed.  This requires a special skill set and without the 

tractor drivers, the vessel can’t go!  So ensuring that we 

have adequately trained tractor drivers is essential for our 

Unit – not one of the challenges you would normally expect 

to hear about a Coastguard Unit.

And keeping the Unit fully operational is not only about 

the people, but about the vessel and the funds needed 

to keep everything operating as it should.  As the busiest 

vessel on the water in any given year, we are fortunate in 

our Unit that we have highly skilled technically qualified 

people that cover the maintenance and improvements to 

our Coastguard Rescue Vessel.  This helps us to keep our 

vessel fully operational at all times.   North Shore Rescue 

has also successful completed her half-life refit, on time and 

on budget!  This means that we get the best life out of our 

busy vessel at all times and keeps her ready and able to 

respond whenever the pagers go off.

However, like rust, maintenance never sleeps and we are 

starting planning and fundraising to replace both engines in 

the next 12 months.

On the funding front we have had a successful year 

with various initiatives.  We held our Inaugural Golf Day 

fundraiser, have maintained our association with the 

Browns Bay Markets which is a major source of funds for 

our Unit and also saw excellent sales in the Coastguard 

Summer Lottery.  All of these initiatives help to keep our 

Unit in the black and are very much a team effort.   Due 

to the success of the Golf Day it is planned that this will 

become an annual event for the Unit. 

As with every Coastguard Unit in the country our local 

community is incredibly important to our success.  We work 

hard to maintain those local community relationships and 

ties and to maintain our good reputation in all that we do on 

and off the water.

Coastguard North Shore  Mark Raubenheimer
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Possibly the biggest event to affect our area this year has been 

the grounding of the Rena.  While we were always available 

to assist where required, and worked with MNZ in the early 

days on the evacuation plans for the vessel, and with DOC on 

monitoring oil spill progress, once official processes were in 

place our involvement was negligible.  We did have occasion 

to visit the wreck on two occasions to assist MNZ.  It was quite 

amazing being so close, and witnessing the rapid deterioration 

of the vessel between December 2011 and January 2012, once 

it has split in two. 

The Rena did however have a large impact on the boating 

community in the area.  Our ‘busy period’ has historically been 

from Labour weekend through to Easter, but with the large 

exclusion zone that was imposed, and the ever present risk  

of collision with debris and contamination from oil from the 

vessel, much of the recreational boating activity didn’t happen 

this year.  

We continue to develop ties with other organisations in the 

immediate area, especially the local Surf clubs, Rescue 

Helicopter and the Harbourmasters office.  We continue to 

have an excellent relationship with our local Police SAR team, 

and also benefited from a donation as a result of this year’s 

Police Charity Fishing competition.  All of this is part of the 

collaborative approach to search and rescue that is critical to 

the success of Coastguard. 

Traditionally we have had a good pool of radio operators.  

However we did have a reducing trend and needed to recruit 

more radio operators to which we a fantastic response.  Radio 

Operators are often the “unsung heroes”.  However, they play 

an incredibly important role in the organisation especially as we 

look at current plans to upgrade our radio room, and installing 

our own backup power supply.  With this upgrade we will be 

part of the Eastern Region Radio hub, with the ability to support 

Coastguard Whakatane with backup radio operations covering 

the whole Region should the need arise

We are sure that we are not alone in seeing increased 

pressures on the lives of our volunteers outside the Unit.  The 

state of the economy, and the pressures of work, have affected 

the time that people can put into the Coastguard.  Although we 

have never had problems in raising crew members and radio 

operators, the time that  people can give to the Unit outside of 

these activities is becoming less.  This includes encouraging 

people to fill key roles such as Board members.  This is a 

concern for the general well-being of the Unit and we do try to 

encourage as much social interaction between the volunteers 

as possible.

Over the last year we will all have experienced the increased 

difficulty in raising funds, and the prospect for the foreseeable 

future seems to be that this will probably get more difficult.  

Developing ideas to generate new funds without overburdening 

the time of the volunteers has been and continues to be 

Coastguard Tauranga  
Simon Barker
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a challenge that our Board are very mindful of.   One such 

initiative is our inaugural golf fundraising event which will be held 

in November of 2012.  This will be for both volunteers and  

local businesses and promises to be a good morale and team 

building event. 

We have taken the opportunity to use technology and 

introduced an electronic forum within our Unit.  This enables 

information to be disseminated to our volunteers in a timely 

manner and encourage greater comment and two-way contact 

between our volunteers, particularly between crew and radio 

operators, who otherwise may only see each other once or 

twice per year.

Training is an important part of what we do and in May we  

took part in a large two day Search and Rescue Exercise 

(SAREX) based around an event on Mayor Island, 22 miles 

from the entrance to Tauranga Harbour.  This was great for 

developing better working relationships and practices between 

the different agencies.  

In the last year we have established our own Endowment  

Fund, as a vehicle to attract long term funding income.  This 

fund is held by a local independent charitable foundation,  

who invest several million dollars through Craigs Investment 

Partners.  The aim is to attract bequests and lump sum 

investments to Coastguard Tauranga, from donors who 

understand that the donation will never be spent, but will 

instead produce a lasting gift in the form of an annual income to 

our Unit.  

Like many areas we have a large amount of shallow water within 

our Harbour, and unfortunately an increasing amount of weed 

that periodically get stuck up the inlet of our small jet boat.  We 

are currently investigating other options for shallow water craft, 

and hope to be able to procure some sort of amphibious vessel 

in the future.  

Our general plans for the near future are to increase sustainable 

funding streams, continue to improve the quality of the training 

we provide to our volunteers, to increase the amount of inter- 

Unit contact with our neighbours, and increase the involvement 

level of more of our volunteers in the general aspects of running 

the Unit.
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What a year we have had - with a number of highs and lows.  

But, in true Coastguard and Canterbury spirit, our team has 

risen to the challenges that have been presented to us.We said 

goodbye to the Unit President, Mark Appleton, as he pursued 

business commitments as well as a number of valuable crew 

who needed respite from the earthquakes.

However, change is inevitable and understandable. We lose 

experienced crew and gain other crew with different skills 

that are now making valued contributions. To ensure that we 

can sustain our Unit we have a number of initiatives planned 

that will attract new crew. One of these is a recruitment 

weekend for all three Canterbury Units (Canterbury, Sumner 

and Waimakariri-Ashley) which will assist in filling the gaps 

and growing our capacity.  Our new Board is working hard 

at moving the Unit forward with energy and clearly defined 

objectives. 

Coastguard was called on again by Civil Defence, to assist 

with the on-going aftershocks (or are these earthquakes?).  

Again the team performed professionally and did us all proud. 

Working alongside Civil Defence has allowed the Unit to 

use their CIMS training at the highest levels. This has been 

extremely challenging, but also rewarding.  It was interesting 

how our Coastguard training prepared us to work effectively 

with Civil Defence and that some of the things we implemented 

have been adopted by Civil Defence as part of their training.  

Training is a vital component of all Coastguard operations. 

It is what enables us to respond and react to emergency 

situations both on the water and off. Canterbury is working 

hard to train alongside our local Units. One exciting initiative we 

have developed is our monthly Module sessions.  SAR tutors 

from the local Units work together and also alongside more 

experienced crew or those who want to be involved in learning 

how to train. Each session is a challenge as we are trying to 

move away from PowerPoint presentations to interactive, 

engaging workshops.

Any organisation consisting of volunteers has to deal with the 

obstacles that everyday life throws at its people.  The ongoing 

effects of the earthquakes have had a significant impact on 

crew attendance. We are working hard to find new ways to 

reinvigorate the crew for the upcoming summer period.

  

Our Unit has had many successes over the past year. Nine 

members from our Unit were able to attend the Annual 

Coastguard Conference.  Conference was a great opportunity 

to build bridges with other Units, share experiences and 

also develop personal experiences and friendships. One of 

our Unit members, Nelson Colyer, received the Coastguard 

Rescue Vessel Volunteer of the Year award.  Nelson was 

also nominated for an NZSAR Award and travelled to 

Parliament to receive his certificate. One other highlight of the 

conference was the Special Commendation Award that was 

presented to Canterbury. Rachel McKenzie was presented 

with a local Heroes Medal as part of the New Zealander of 

Coastguard Canterbury   
Greg Skene
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the year Awards, and she received this at a ceremony held 

in Christchurch. It is great to see our people rewarded for 

the huge commitment they make to Coastguard and their 

community.

Our crew worked hard over the summer months selling lottery 

tickets. The huge amount raised is an acknowledgement of the 

dedication of the crew the money raised has been earmarked 

for some exciting key initiatives. We have worked hard on 

developing a partnership with Mitre10 Ferrymead.  They were 

responsible for bringing Levi ‘Big is Good’ to our fundraising 

weekend.  The focus for the weekend was the two nights, 

three days spent on a life raft in Lyttleton Harbour! We continue 

to look for new initiatives with our Mitre10 partner, the latest 

being a photo caption competition.

Looking to the future we have a number of major projects 

ahead of us. Our building was very badly damaged during 

the earthquake and we now face a major fundraising and 

rebuilding effort. However, this is a very positive move as we 

can now look towards developing stronger partnerships with 

other local community groups and our neighbouring yacht 

club. We are working towards a new state of the art training 

centre that will house our Unit and also provide a valuable 

community resource.

Although the building is our key project, we have a number of 

other initiatives and projects on the horizon. Our rescue vessel 

will be due for upgrading and we have already secured funding 

of $10,000 from a local charity, Riccarton Rotary Club for the 

new engines.

Coastguard Canterbury is community focused. We constantly 

strive to look for new initiatives to increase our profile in the 

local community. One way is to engage with other community 

volunteer agencies such as St John, Fire and Civil Defence and 

we continue to look for opportunities for joint ventures.

Coastguard Canterbury is in good heart – we look towards the 

future with excitement.



24

2012 COASTGUARD ANNUAL REPORT

Last year I was awarded the Chevron Coastguard Air Patrol 

Volunteer of the Year for 2011.  This award was an all-

expenses paid trip to Indiana USA to train with US Civil Air 

Patrol during their National Emergency Services Academy 

(NESA) air crew training camp.

Last year the Auckland Air Patrol was fortunate to be able to 

purchase a new aircraft; a new Cessna 182T with the G1000 

Flight Management system.  As the Unit Training Officer it 

was my responsibility to ensure that all of our crew were 

trained up on the new aircraft’s systems.  I spent many hours 

writing up manuals, sitting in the plane working out how to 

operate everything and then individually training each IFC.  

Therefore, the Auckland Air Patrol Committee nominated me 

for the Chevron Award.

The US Civil Air Patrol (CAP) is an auxiliary of the USAF.  The 

Air Force funds all of their aircraft and their operations.  They 

have over 550 light aircraft in their fleet, mostly Cessna 172s 

and 182s.  They have over 55,000 Air Crew members spread 

throughout all States of the US.  Although this may seem like 

an ideal situation, it means that their paper war is somewhat 

extensive.  Getting a flight airborne takes quite some time.

At the NESA course, I was enrolled on the Mission Observer 

(IFC equivalent) course.  I must admit to feeling like the first 

two days was death by Power Point.  It was an intensive 

theory course.  But then the “good stuff” start and the next 

four days was spent flying all of the possible search patterns 

and doing a Direction Find on an Emergency Beacon.  The 

final day was graduation and de-camping.  I am now a 

certified Mission Observer with CAP.

The course was well organised and I was made to feel very 

welcome.  I have really enjoyed my trip, have gained new air 

search knowledge, and have made many new friends.

Chevron Air Patrol  
Volunteer of the Year 2011 
Warren Dooney – Coastguard Auckland Air Patrol
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After recovering from the “shock” of being named the 

winner of the Coastguard National Award of “Rescue Vessel 

Volunteer of the Year” I was fortunate to be able to take the 

adventure of my life as my Award trip.  This was in the form 

of a trip to the Auckland Islands and Campbell Island, on my 

favorite yacht Tiama.   Here’s a small taste of what we got up 

to each day in the Southern Ocean.

Day 1:  I joined Tiama at Bluff with skipper Henk Haazen, 

mate Andy and five others. Foveaux Strait was a 

bit rough and tumble (40–50 kn wind against tide), 

which gave me my fourth ever bout of sea sickness.

Day 2:  That night the electronics cut out during a 60 kn 

storm. Henk persuaded the gear to work again, while 

others took turn steering in half-hour spells.

Day 3:  At Sandy Bay, Enderby Island we met DOC 

scientists, seals, sea lions, skuas, bellbirds, penguins 

and the famous Jacinda Arney, who we helped fix an 

outboard motor.

Day 4:  From Carnley Harbour, we climbed into the mists to 

visit an Albatross colony. This was just magic. Many 

pairs of birds were clacking their bills courting, with 

others flying about keeping an eye on us. Next we 

delivered a parcel to DOC people on Adams Island, 

without landing.

Day 5:  Sailing for Campbell Island.

Day 6:  At North West Bay we meticulously checked our gear 

for seeds, before visiting the WWII Coast Watchers’ 

lookout and the shelter for castaways.

Day 7:  Andy brought Tiama round to Tucker Cove, while 

we battled six hours of rough track, drizzle and fog, 

before meeting NIWA Scientists for a meal at the old 

weather station at Beeman Cove. Fart jokes back on 

board finished the day.

Day 8:  Henk and I delivered the scientists to seal nurseries, 

while the others climbed Mt Honey. We sailed that 

evening to catch a favorable wind home to Bluff, 

arriving early on day 10.

I would like to thank Coastguard and the sponsors of the 

Coastguard National Awards for making such a voyage 

possible for me.  Thank you Tiama, for another safe voyage, 

the trip couldn’t have been bettered.

Coastguard Rescue  
Vessel Volunteer of the Year 2011
Nelson Colyer - Coastguard Canterbury 
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On 16 June I headed off on a great adventure knowing 

what my final destination was but not at all sure just what 

challenges the journey would bring.  My wife Trish and I 

arrived at Heathrow just before midday on Sunday 17 June 

and at this point our journeys separated; Trish off to see 

relatives in Northern Ireland and I off to find the right train one 

of three before I arrived at Poole late in the afternoon.

As soon as the third trained stopped at Poole station I  

could see the RNLI College – once at the college the very 

friendly staff settled me in for the night and the week ahead 

greeted me.

The view from my room was breath taking not because of 

the vast estuary but because I could see more Dedicated 

Rescue Vessels (DRV’s) berthed or on the hard than I had 

ever seen in my life; nestled in view were Mersey’s – Trents – 

Yamar’s  and a lot of Inshore Life Boats.

At 0800 Monday morning I was introduced to the rest of 

my nine class mates for the Search and Rescue Command 

Course 2012 – a mixed bunch from all over the UK and 

Ireland. This course was originally run for All Weather Life 

Boasts (ALB) and Inshore Life Boast (ILB) separately but now 

it is run with both classes of Life Boat concurrently. Three of 

us were in the ALB group and the rest in the ILB group. We 

had four instructors – Dave (Course Manager) Mat, Dave and 

Pete who was the dedicated instructor for the ALB students.

Both groups would come together each morning then later 

on during the day we would separate with the ILB’s doing on 

the water training with the ALB group in the simulator.

The course was all about Command Training in a practical 

and simulated environment – the instructors were looking 

for Leadership, Communication, Management of Resources 

combined with decision making. They were also looking for 

crew who worked as part of a team and the heart of the 

course was Bridge Team Management that pulls together 

Leadership – Communication – Resource Management – 

Decision Making – Team Work and Team Building.

TracPlus Coastguard  
Volunteer of the Year 2011 
Doug Griffin - Coastguard West Coast
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The saying for the course was Drive to Arrive – a simple 

phrase with a big message . You cannot do an effective 

rescue if you damage your vessel or crew on the way to  

a rescue.

It is hard to identify a highlight of the course as for me there 

were so many.  The two that rank the highest are the Bridge 

Simulator and on the water

The Bridge Simulator was just awesome and lucky for me the 

ALB’s spent a lot of time in the simulator.  It was very life like 

and once the exercise started one became fully engrossed 

and make believe quickly became reality. On our first mission 

I became sea sick!  We were moored to a buoy in a very 

rough sea waiting for our mission – just trying to say in words 

the effect the simulator had.

On the water it was full on.  There were simply hundreds 

of craft zipping about from small yachts to large freighters 

and large fast ferries mixed together; then there was a large 

variety of military craft.

I had the opportunity to have a look over the proposed vessel 

to replace the Mersey and to my surprise it was very similar 

to the Sumner Class presently operated by Coastguard 

Sumner Lifeboat - similar size, similar shape, solid fenders , 

jets (Hamilton) the only main difference is the fly bridge and 

smaller aft deck.

It is hard to sum up my week with justice but it was a mix of 

really good instruction from very competent tutors, a good 

level of challenges and stress mixed with a great group on 

the course in a very different part of the world than what I am 

used to on the West Coast.

A special thanks to my Unit, Region and Coastguard New 

Zealand as well as TracPlus for the opportunity for this 

experience.  Many thanks to the RNLI and all staff involved 

with my visit.  I also thank Trish for all the support she has 

given me for my passion of Coastguard.  A special thanks to 

Jamie at CNZ for all her assistance getting me to the UK.

My final word is a saying that is on the wall of our classroom:

TRAINING – PRACTICE – EXPERIENCE = JUDGEMENT

 

And once again thanks TracPlus for an experience of a  

life time.
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New Zealand is a great place to live 
and a great place for water sports.  
Our extensive coastlines and easily 
accessible beaches, lakes and rivers 
make our country an aquatic playground 
for thousands of New Zealanders.

Every year, Coastguard plays an 
important role in keeping Kiwis safe  
 

on the water – assisting and rescuing 
boaties in trouble and educating people 
about water safety.  Coastguard 
operates in 71 communities nationwide 
and works collaboratively with Maritime 
NZ, Surf Life Saving NZ, Water Safety 
NZ and WaterSafe Auckland. 

ACC has a lead role in drowning 
prevention and as the Minister for ACC, 
I’d like to acknowledge the proactive 
work Coastguard does to reduce New 
Zealand’s drowning toll and ensure New 
Zealanders enjoy the sea safely. 

I also acknowledge the hundreds of 
volunteers who give freely of their 
time to help others – often in extreme 
weather conditions and by putting their 
own safety at risk. This shows incredible 

dedication and selflessness. 
It’s great to see consistent boating 
safety messages gaining traction and 
resonating with New Zealanders –  
the rate of drowning deaths in New 
Zealand has steadily declined over the 
last 20 years. 

However one drowning in our waters is 
still one too many and despite recent 
improvements in water safety culture, 
we can still do better. 

On behalf of all New Zealanders, I’d like 
to thank Coastguard and its volunteer 
force, for its contribution to reducing our 
drowning toll and for supporting all Kiwis 
to be water smart.

This year saw New Zealand’s worst 
tragedy at sea since the sinking of the 
Wahine in 1968.

Just one of the nine people on board 
the Easy Rider survived after the fishing 
vessel was struck by a rogue wave in 
Foveaux Strait in March.  It’s nothing 

short of a miracle that the sole survivor 
was plucked from the water by a 
Coastguard volunteer 18 hours after he 
was washed into the water.

Members of our two organisations, 
along with Navy and local communities, 
carried out a grid search over several 
days, using resources including a 
helicopter, fixed-wing aircraft and dive 
squads.  Four bodies were brought 
home to their loved ones.  It was a huge 
effort from the whole search team and I 

acknowledge you all for a job well done.

Despite the loss of life, we should take 
consolation from the way this event 
showed the partnership between New 
Zealand Coastguard and Police to be 
strong and effective.  Systems worked 

well; people and assets were in the 
right place at the right time. As ever, the 
volunteers and Police staff taking part in 
the operation were unwavering in their 
dedication and determination.

This foundation is the result of many 
years’ commitment by the Coastguard 
organisation, its staff and volunteers. Its 
value has been shown time and again 
across New Zealand over the past 12 
months as rescues have been carried 
out with the kind of professionalism and 
dedication shown in Foveaux Strait. 

On that note, I’d like to acknowledge all 
Coastguard volunteers whose bravery 
and service make such a huge difference 
to the safety of those who use and enjoy 
our waters. Keep up the good work. 

Hon Judith Collins 
Minister for ACC

Peter Marshall MNZM  
Commissioner of Police
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The Rescue Coordination Centre New 
Zealand (RCCNZ) values its relationship 
with Coastguard. We recognise the 
dedicated efforts of your recently 
retired Chief Executive Officer, Bruce 
Reid, to improve our relationship and 
his support of the “One SAR” concept. 

We also welcome Coastguard’s new 
Chief Executive Officer, Patrick Holmes.
Regional liaison visits by search and 
rescue officers, introduced last year, 
together with inter-agency training 

programmes, contribute to our mutual 
search and rescue capability and 
understanding. As do regular meetings 
between our respective operational 
managers and NZ Police. 

In the past year, Category II marine 
incidents coordinated by RCCNZ 
decreased to 251, (compared with 
271 in the previous year). There were 
99 marine distress beacon alerts 
within New Zealand’s search and 
rescue region (SRR). Most of these 
were quickly resolved by contacting 
nominated people using the  
distress beacon registration database 
to establish whether activation  
was inadvertent.
 
We dealt with a number of SAR 
operations in Kiribati, and the northern 
SRR region, including the Cook Islands, 

Samoa, Tonga and Norfolk Island, 
together with two major operations in 
Antarctica involving foreign-flagged 
fishing vessels. 

We continue to deliver joint training 
for on-scene coordinators and air 
observers, further building the ‘One 
SAR family’ across New Zealand.

Visitors are always welcome at RCCNZ 
and, alongside our general liaison 
programme, we can support specific 
requests to visit local Coastguards.  
We look forward to a positive year and 
continuing our shared work to provide 
the best possible service to people in 
distress, with the lowest possible risks 
for search and rescue responders.

Nigel Clifford 
General Manager Safety Services,  

Rescue Coordination Centre NZ
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I became director of Maritime New 

Zealand (MNZ) in December 2011, at 

the height of the response to the Rena 

grounding. At that critical time, I quickly 

became aware of the vital support 

offered by Coastguard, and the part it 

plays year-round in helping MNZ fulfill 

its responsibility to keep New Zealand 

waters safe.  

MNZ has an incredibly diverse and 

significant role to play in an important 

sector, with a specific focus on safety, 

security and environmental protection. 

That focus couldn’t be more important 

when you look at what happened last 

October off the coast of Tauranga.

But the organisation’s work extends 

far beyond the response to the 

Rena grounding and its impacts. To 

fulfill its wider role, MNZ relies on its 

close relationship with Coastguard 

throughout the year, as we work 

alongside each other in search  

and rescue operations and as 

members of the National Pleasure  

Boat Safety Forum.

Coastguard and MNZ share the 

same objective of making our 

waterways safer. We both want to 

see skippers taking responsibility 

for their passengers’ safety and the 

safe operation of their vessels. To 

help achieve this, Coastguard staff 

and volunteers provide valuable radio 

services, education and  

rescue support. 

At MNZ, work is continuing on 

projects that will have a major impact 

on the maritime community’s safety 

culture. We are building an evidence-

based, intelligence-led, risk-focused 

organisation, where every piece of work 

we do is integrated and links back to 

our goals. 

In July 2013, we will be implementing 

our new regulatory models, 

Qualifications and Operational Limits 

(QOL) and Maritime Operator Safety 

System (MOSS), and over the coming 

year we will be integrating and 

transitioning these approaches into the 

organisation’s work. 

The QOL framework has been 

published on MNZ’s website, 

and maritime rules are now being 

developed to give effect to the 

framework. MNZ has worked 

extensively with industry bodies, 

including Coastguard, to develop a 

competency framework for non-STCW 

qualifications. The redrafted maritime 

rules underpinning MOSS are expected 

to go to the Minister for approval later 

in 2012, with an implementation date of 

1 July 2013.

Underpinning these changes is a 

proposed a new IT system, which will 

support online, self-service facilities for 

operators and surveyors (MOSS) and 

allow online applications for maritime 

documents, including seafarer licences.

As we transition towards our new 

regulatory models, we have been 

working with Coastguard to put in 

place safety systems and processes 

for its fleet that volunteers can easily 

follow. I am looking forward to the 

challenges and opportunities that lie 

ahead, and to working with Coastguard 

to maintain and strengthen our 

successful partnership.

Keith Manch 
Director, Maritime New Zealand
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July 2011 to 

June 2012

July 2010 to 

June 2011

Total Coastguard Missions 3,339 3,337

Total People Assisted on Coastguard Missions 6,634 6,996

Total SAROPS 462 387

CATEGORY 1 443 359

CATEGORY 2 19 28

          Northern Region 210 127

          Eastern Region 98 101

          Central Region 41 50

          Southern Region 113 109

Coastguard Volunteers Involved in SAROPs 3,498 2,961

Coastguard Volunteer Hours on SAROPs 9,702 7,642

Lives Saved 50 50

Lives Rescued 158 148

Lives Assisted 368 283

Number Perished 45 30

Not Located* 61 47

Needing Help* 682 558
* these hours are in addition to Coastguard rescue missions

Definitions

Category 1 
Search and Rescue operation where Police is the 
lead agency

Category 2 
Search and Rescue operation where Rescue  
Coordination Centre (RCCNZ) is the lead agency

Lives Saved 
Where, if SAR agencies had not intervened, life 
would definitely have been lost

Lives Rescued 
Where SAR agencies locate and rescue a  
person or people at risk and return them to a 
safe location

Lives Assisted 
Where SAR agencies aid a person or people at 
low risk, but who, if left, would be at risk

Number Perished - Where SAR agencies 
respond to an incident and locate a person or 
people who have perished

Not Located - Where SAR agencies respond to 
an incident and the person/s are not located or 
crews are stood down

Needing Help  - Number of Persons Needing 
Coastguard Help

It has been great to see Coastguard 
continue to prosper and thrive in 
communities throughout New Zealand 
over the past year because, in a 
very real way, your success is our 
success.  While we see and read 
about the dramatic rescues performed 
by your volunteers, we know this is 
achieved on the back of a huge time 
commitment to training, maintenance 
and administration. 

I certainly continue to value meeting 
and working with many of you, the 
professional volunteers who make 
up Coastguard.  I’d also like to take 
this opportunity to acknowledge your 
organisation’s obvious commitment 
to the “one SAR” approach to search 
and rescue,   New Zealand Search 
and Rescue (NZSAR) is certain that 
the sector must work together: be 
coherent, cohesive and aligned, to 
ensure we can quickly, effectively and 

economically respond to the needs of 
people in distress. 

NZSAR and Coastguard enjoy strong 
and effective relationships at all levels.  
We are especially appreciative that 
Coastguard, as one of New Zealand’s 
larger search and rescue organisations, 
is actively engaged as a willing partner 
and sometimes leader on a wide range 
of issues that affect the whole sector. 

Coastguard has a long and proud 
history of providing excellent search 
and rescue services.  But this good 
work does not occur in isolation.  Ours 
is a resource intensive sector with 
over 13,000 people involved on land 
(sometimes under it), in the air as well 
as on our lakes, rivers and sea. SAR 
organisations across New Zealand have 
equipped themselves with the assets 
and equipment to carry out their task as 
efficiently and safely as possible. But it 

is the skill and dedication of our people 
that makes our search and rescue 
sector world class. We still have work 
to do but the NZSAR Council believes 
we’re moving in the right direction 
and we look forward to continuing 
to develop our skills, equipment and 
relationships so we can focus on what 
it’s all about … saving lives.

Duncan Ferner Secretariat Manager 

New Zealand Search and Rescue Council (NZSAR)

ANNUAL STATISTICS – JULY 2011 TO JUNE 2012
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Coastguard
NowCasting* 
Locations

23 

NOWCASTING LOCATIONS 

 Operating

 Under Construction

 VHF Channel

Doubtless Bay

Bay of Islands

Leigh/Kawau

Waitemata

Whitianga

Tairua

Bay of Plenty

Hawke’s Bay

New Plymouth

Wanganui

Nelson

Cook Strait

Kaikoura

Canterbury

To fi nd your local Coastguard Unit visit www.coastguard.co.nz

Otago

Port Waikato/Manukau

Kawhia/Raglan

Kaipara

Hokianga

*Constantly updated, 24/7, 
marine wind and weather conditions 
via VHF radio

20 

21 

Outer Gulf

22 
20

21

23
21

22

21 

23 

22 

22 

23

21 

21 

22

23 

21 

22 

22

Southland
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Total SAROPS 462 387 

CATEGORY 1 443 359 
CATEGORY 2 19 28 

Northern Region 210 127 

Eastern Region 98 101 

Central Region 41 50 

Southern Region 113 109 

Coastguard Volunteers Involved in SAROPs 3,498 2,961 

Coastguard Volunteer Hours on SAROPs 9,702 7,642 

Lives Saved 50 50 
Lives Rescued 158 148 
Lives Assisted 368 283 
Number Perished 45 30 
Not Located 61 47 
Needing Help 682 558 
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Annual Statistics Year ended June 2012
July 2011 to 

June 2012

July 2010 to  

June 2011
Number of radio calls 312,547 316,811
Number of volunteers 2,398 2,224
Number of volunteer hours * 363,108 348,356

Radio watch 136,000 118,231

Training 81,224 89,663

Administration 59,018 58,143

Coastguard missions 19,956 28,935

Maintenance 19,658 20,277

Fundraising 18,981 18,611

Prevention 17,411 6,101

Public education 10,861 8,395

Total number of Coastguard missions 3,339 3,337
Total number of people assisted on Coastguard missions 6,634 6,996

Category 1 Search and Rescue operation where Police is the lead agency
Category 2 Search and Rescue operation where Rescue Coordination Centre (RCCNZ) is the lead agency
Lives Saved Where, if SAR agencies had not intervened, life would definitely have been lost
Lives Rescued Where SAR agencies locate and rescue a person or people at risk and return them to a safe location
Lives Assisted Where SAR agencies aid a person or people at low risk, but who, if left, would be at risk
Number Perished Where SAR agencies respond to an incident and locate a person or people who have perished
Not Located  Where SAR agencies respond to an incident and the person/s are not located or crews are stood down
Needing Help Number of Persons needing Coastguard Help
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3840 3410 3722
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2008

Coastguard rescue missions People assisted Average number of people per mission

2009 2010 2011 2012

1.6

1.8

3337 3339

6996 6634
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Coastguard Rescue Missions
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Calls for Assistance

Northern Region.............2026
Eastern Region.................744
Central Region..................296
Southern Region...............218
Air Patrol............................55
TOTAL............................3339

OUR PEOPLE  I  OUR COMMUNITIES  I  OUR REPUTATION
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INCOME   $   2011   $   2012

Contribution from the New Zealand Government  
towards Search and Rescue Costs

(Note 13)  2,219,000  1,874,000 

Donations  10,603  22,760 

Examination Fees  526,843  487,260 

Grants New Zealand Lottery Grants Board

  - Unit Grants  1,022,800  1,024,000 

  - Unit Operational Costs  182,676  194,766 

  - Unit and Region Search and Rescue Training -  225,960 

  - CNZ Administration  257,500  270,000 

Total Grants New Zealand Lottery Grants Board 1,462,976  1,714,726 

Other Grants

  - New Zealand Police  50,000  50,000 

  - Water Safety New Zealand Inc. (Note 4)  380,000  399,100 

  - Other Grants (Note 11)  43,191  14,686 

Interest Received  94,604  89,756 

Other Income  655,980  791,149 

Sales of Publications  342,731  257,785 

Sponsorship  49,471  52,490 

Total Income  5,835,399  5,753,712 

Less Expenses

Annual General Meeting Expenses  93,372  81,994 

Audit Fee  18,850  17,612 

Bank and Eftpos Charges  10,287  10,805 

Depreciation  71,403  86,178 

Expenditure - Other Grants  43,191  14,686 

General Expenses  18,228  27,488 

Insurance and Accident Compensation  8,511  13,461 

Statement of Consolidated Financial Performance
for the year ended 30 June 2012
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INCOME   $   2011   $   2012

Grants paid to Units and Regions (Note 12, 13)  3,242,466  3,182,039 

Water Safety New Zealand Project Expenditure (Note 4)  404,675  474,377 

Other Expenses  1,246,407  1,221,090 

Printing, Stationery and Postage  87,805  73,055 

Marketing and Advertising  200,405  255,689 

Rent of Office Premises  115,055  115,785 

Telecommunications  51,430  49,731 

Travelling Expenses  123,480  126,145 

Total Expenses  5,735,565  5,750,135 

Net Trading Surplus  99,834  3,577 

Other Income

Donations / Grants for the Acquisition of 
Rescue Vessels and Equipment

(Note 10) 96,973  44,009 

Net Revenue from the Coastguard SAR Certificate Course (Note 9)  14,000 - 

Total Other Income  110,973   44,009 

Other Costs

Asset Maintenance Costs (Note 10)  133,978  123,039 

SAR Training Costs (Note 9)  31,102  86,190 

Total Other Costs  165,080  209,229 

Total Operating Surplus / (Deficit) for the year   $45,727  $(161,643)

  $   2011   $   2012

Equity at the beginning of the year  2,024,363  2,070,090 

Net Trading Surplus for the year  99,834  3,577 

Specific Donations  96,973  44,009 

SAR Certificate Course Revenue  14,000  - 

Asset Maintenance Costs  (133,978)  (123,038)

SAR Training Costs  (31,102)  (86,190)

Total Recognised Revenue and Expenses for the year  $45,727  $(161,642)

Equity at the end of the year  $2,070,090  $1,908,448 

Statement of Consolidated Financial Performance
for the year ended 30 June 2012...continued

Statement of Consolidated Movements in Equity
for the year ended 30 June 2012
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  $   2011   $   2012

Current Assets

Cash on Hand  200  200 

Cash at Bank - Westpac Banking Corporation Limited (Note 5)  1,523,009  740,934 

Cash at Bank - ASB Bank Limited (Note 5)  893,235  1,280,981 

Accounts Receivable  326,760  142,775 

Prepayments  19,047  46,555 

Stock on Hand  59,829  67,375 

Total Current Assets  2,822,080   2,278,820  

Current Liabilities

Accounts Payable  1,092,033  723,996 

Goods and Services Tax  103,464  74,589 

LGB Grants not yet spent (Note 3)  7,235  - 

Other Grants not yet spent  81,469  50,655 

Coastguard Regions (Note 12)  458,318  441,925 

Total Current Liabilities  1,742,519  1,291,165 

Working Capital  1,079,561   987,655 

Non Current Assets

Fixed Assets (Note 6)  990,529  920,793 

Total Non Current Assets  990,529  920,793 

Net Assets  $2,070, 090  $1,908,448 

Represented By:

Accumulated Funds

Accumulated Funds Brought Forward  2,024,363   2,070,090 

Plus:

Total Surplus / (Deficit) for the Year  45,727  (161,642)

Total Accumulated Funds  $2,070,090 $1,908,448 

Comprised of:

General Reserves  1,851,576  1,855,153 

Asset Maintenance Reserve (Note 10)  132,324  53,295 

SAR Training Reserve (Note 9)  86,190  - 

 $2,070,090  $1,908,448 

Statement of Consolidated Financial Position
as at year ended 30 June 2012

For and on behalf of the Board of Directors on 16 August 2012

President Chief Financial Officer
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Notes to the Consolidated Financial Statements 
for the year ended 30 June 2012

1. Statement of Accounting Policies

Reporting Entity

The consolidated financial statements presented here are for the reporting entity Royal New 

Zealand Coastguard Inc. and its controlled entities as detailed in Note 8.

Reporting Basis

The financial statements have been prepared in accordance with the Incorporated Societies Act 

1908 and the existing New Zealand Financial Reporting Standards Framework New Zealand GAAP.

Differential Reporting

Royal New Zealand Coastguard Inc. is a qualifying entity within New Zealand Institute of Chartered 

Accountants Differential Reporting Framework. It qualifies for differential reporting as it is not 

publicly accountable and is not considered large. The Royal New Zealand Coastguard has taken 

advantage of all differential reporting exemptions, except for the FRS 19 Accounting for Goods and 

Services Tax, with which it has been complied fully.  

Measurement Base

The measurement base adopted is historical cost.

Principals of Consolidation

The consolidated financial statements incorporate the assets and liabilities of all controlled entities 

of Royal New Zealand Coastguard Inc at 30 June 2012 and their results for the year then ended. 

Controlled entities are entities over which the Royal New Zealand Coastguard Inc has the power 

to govern the financial and the operating policies, generally accompanying a shareholding of more 

than one-half of the voting rights.

For the consolidated financial statements, inter-entity transactions, balances and unrealised gains 

on transactions between entities are eliminated. Unrealised losses are also eliminated unless the 

transaction provides evidence of the impairment of the asset transferred. Accounting policies of 

controlled entities are consistent with the policies adopted by the Group.

Accounts Receivable

Accounts receivable are stated at expected realisable value.

Goods and Services Tax

The financial statements have been prepared using GST exclusive figures, except for receivables 

and payables, which are GST inclusive.

Emergency Advances to Members

Advances to members are free of interest and repayable on demand.
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Inventories

Inventories are valued at the lower of cost, using a first-in, first-out basis, and net realisable value.

Revenue

Revenue is measured at the fair value of consideration received or recoverable.

Sponsorship, donations and grants

Sponsorship, grant and donation income is recognised as income when it becomes receivable 

unless the society has a liability to repay the sponsorship, donations and grants, if the requirements/

conditions of the specific revenue received are not fulfilled. A liability is recognised to the extent that 

such conditions are unfulfilled at the end of the reporting period to cover the expenditure necessary 

to fulfil the conditions.

Interest Income

Interest revenue is recognised in the statement of Financial Performance as it accrues, using the 

effective interest method.

Fixed Assets

Fixed assets are stated at cost less accumulated depreciation.

Taxation

Royal New Zealand Coastguard Inc. qualifies as a charitable organisation and therefore is exempt 

from income tax.

Depreciation

Depreciation is charged on a straight line basis at the following rates:

Rescue Vessels and Equipment  6.5-26% of Cost Price

Vehicles and Promotional Caravan  18-26% of Cost Price 

Office Equipment, Furniture and 

Leasehold Improvements   7-36% of Cost Price

Leases

Lease payments under operating leases are charged as expenses in the periods in which they  

are incurred.

Changes in Accounting Policies

There have been no changes in accounting policies.  All policies have been applied on bases 

consistent with those used in previous years.   

2. Nature of Business

Royal New Zealand Coastguard Inc. Group provides national and community based small boat 

safety training courses and is the national body for groups who provide search and rescue services 

on the water.  The nature of Royal New Zealand Coastguard Inc’s business has not changed during 

the year under review. 
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Notes to the Consolidated Financial Statements 
for the year ended 30 June 2012...continued

4. Water Safety New Zealand Inc.

  $   2011   $   2012

Balance brought forward 5,291 1,014

Plus Grants received during the year 380,000 399,100

385,291 400,114

Less Amounts expended 384,277 400,114

$1,014                $-                

5. Bank Accounts

Westpac Banking Corporation Limited   $   2011   $   2012

Coastguard Boating Education 336,789 186,297

Coastguard New Zealand 710,605 64,262

StarCard Fuel Account 6,411 872

Term Deposit – Coastguard Boating Education 469,204 489,503

$1,523,009 $740,934

ASB Bank Limited   $   2011   $   2012

Coastguard New Zealand 92,528 437,350

Term Deposit – RNZC Charitable Trust 800,707 843,631

$893,235 $1,280,981

3. Grants not yet claimed

Lottery Grants Board   $   2011   $   2012

2010 Grant brought forward 8,765 7,235

Less Paid to members 8,765 7,235

- -

2011 Grant Received 1,462,976 1,714,726

Less Paid to members 1,455,741 1,714,726

$7,235 $-
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7. Capital and Lease Commitments

Commitments existed for non-cancellable operating leases as follows:

8. Consolidated Entities

These financial statements consolidate the operating results of Royal New Zealand Coastguard Inc, 

Royal New Zealand Coastguard Boating Education Service Limited and Royal New Zealand  

Coastguard Charitable Trust. 

6. Fixed Assets

2011 Cost Accumulated 
Depreciation   Book Value

Rescue Vessels and Equipment 1,539,850 953,679 586,171

Vehicles and Promotional Caravan 121,985 121,985 -

Office Equipment, Furniture and Leasehold Improvements 869,387 515,506 353,881

Coastguard SAR Certificate Course Development Costs 127,957              77,480 50,477

$2,659,179          $1,668,650  $990,529

Depreciation

Depreciation for the year is as follows:

  $   2011   $   2012

Rescue Vessels and Equipment 84,642 84,353

Vehicles and Promotional Caravan 775 1,002

Office Equipment, Furniture and Leasehold Improvements 77,132 91,681

Coastguard SAR Certificate Course Development Costs 12,796 12,796

$175,345 $189,832

  $   2011   $   2012

Current 233,776 214,516

Non-current 515,010 568,261

$748,786 $782,777

2012 Cost Accumulated 
Depreciation   Book Value

Rescue Vessels and Equipment 1,563,859 1,038,032 525,827

Vehicles and Promotional Caravan 150,613 122,987 27,626

Office Equipment, Furniture and Leasehold Improvements 936,638 606,979 329,659

Coastguard SAR Certificate Course Development Costs 127,957              90,276 37,681

$2,779,067          $1,858,274  $920,793

There were no capital commitments at balance date (2011: Nil)
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Notes to the Consolidated Financial Statements 
for the year ended 30 June 2012...continued

11. Other Grants Received

Grants were received during the year from:   $   2011   $   2012

Auckland Council  - 14,686

New Zealand Community Trust 30,000 -

Auckland Regional Council 13,191 -

$43,191 $14,686

10. Asset Maintenance Reserve

This is a specific reserve created to fund the ongoing depreciation costs of the rescue vessels,  

the ongoing depreciation and maintenance costs of the promotional caravan and the ongoing  

depreciation and maintenance costs of the automatic weather stations.

Movement in this reserve for the year is as follows:

   $   2011   $   2012

Balance brought forward 169,329 132,324

Add  Transfer to Reserve during the year 96,973 44,009

266,302 176,333

Less:

Depreciation 103,942 103,653

Insurance 1,896 1,943

Repairs and Maintenance 13,306 2,327

Transportation and Travel 14,834 15,115

$132,324 $53,295

9. SAR Training Reserve

This is a specific reserve created to fund the future training requirements of all member units and 

regions.  Movement in this reserve for the year is as follows:

  $   2011   $   2012

Balance brought forward 103,292 86,190

Add: Transfer to Reserve during the year 14,000 -

117,292 86,190

Less: SAR training expenditure funded for the year 31,102 86,190

$86,190 $-
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13. Contribution towards Search and Rescue Costs

The funding received from the New Zealand Government during the year was expended as follows: 

With the exception of Contribution to CNZ Operational Support Salaries, this expenditure is  

included in Grants paid to Units and Regions in the Statement of Consolidated Financial  

Performance.

  $   2011   $   2012

Rescue Vessel Replacement 826,525 576,171

SAR Training 361,674 183,093

Unit Repairs and Maintenance 255,265 146,701

Regional Administration Grants 146,250 361,000

SAR Equipment 161,145 151,209

Vessel and Aircraft Tracking Costs 94,044 106,904

Rescue Vessel Engine Replacements 42,533 56,961

Contribution to CNZ Operational Support 262,010 223,800

Contribution to CNZ Operational Support Travel 21,988 15,418

Coastguard Database and Incident Reporting 33,084 35,572

Vessel Standardisation Program - 2,341

SLA Meeting Costs 12,732 13,330

Additional Audit Fees 1,750 1,500

$2,219,000 $1,874,000

12. Related Party Transactions

A number of members of the Royal New Zealand Coastguard Board also have governance and 

management roles at Coastguard Regions and Units.

Transactions between Royal New Zealand Coastguard Inc. and these entities are therefore  

considered to be related party transactions.  These principally relate to the distribution of grant 

income to cover operating costs, rescue vessel, engine replacement and repairs.  The outstanding 

balances owing to the Regions are payable on normal trade terms and accordingly do not  

attract interest.
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Coastguard Operations 
Annual Statistics 
Year ending 30 June 2012

NORTHERN REGION - 23

CNR Communications Group

CNR Communications*  108,290  2,090  208 -

Hauraki Operational Area (9)

Auckland  -  659  -  2,182 

Great Barrier  -  23  -  4 

Hibiscus (not operational for full year)  -  47  -  100 

Howick  -  197  -  530 

Kawau  -  97  -  181 

Maraetai (not operational for full year)  -  75  -  168 

North Shore  -  167  -  417 

Thames  -  24  -  40 

Waiheke  -  120  -  223 

Northland Operational Area (8)

Bay of Islands  240  91  -  89 

Far North  26,646  90  -  205 

Hokianga  2,846  12  -  31 

North Kaipara  3,885  9  -  19 

Tutukaka  -  38  -  63 

Whangarei  1,313  38  2  110 

Whangaroa  26  31  -  51 

Whangaruru  -  11  -  27 

Tasman Operational Area (5)

Kaipara  -  5  -  6 

Papakura  -  7  -  31 

Raglan  -  23  -  27 

Titirangi  -  29  -  67 

Waiuku  -  23  -  44 

NORTHERN REGION TOTALS  143,246  1,816  210  4,615 

CENTRAL REGION - 9

Mana  3  10  8  17 

Kapiti Coast  886  16  10  25 

Manawatu  9,121  32  7  56 

Marlborough  522  56  3  49 

Nelson  -  7  -  17 

South Taranaki  1,533  44  3  82 

Taranaki  10,537  16  1  8 

Wanganui  10,151  35  3  74 

Wellington  1,836  41  4  83 

CENTRAL REGION TOTALS  34,589  257  39  411 

* Radio and Police Calls are centralised in Northern Region ** Calls for assistance does not include COMMS figure
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EASTERN REGION - 15

East Cape  2,693  6  3  27 

Gisborne  3,332  2  1  5 

Hawkes Bay  2,926  26  9  45 

Lake Taupo  1,444  6  18  38 

Maketu  -  13  11  30 

Opotiki  35  6  4  2 

Rotorua Lakes  -  2  9  2 

Tairua-Pauanui  -  37  1  92 

Tauranga  23,994  268  13  316 

Turangi  125  1  6  13 

Waihau Bay  10,943  21  -  62 

Waihi Beach  12,474  36  2  79 

Whakatane  30,732  82  11  201 

Whangamata  19,695  35  3  96 

Whitianga  24,389  109  3  239 

EASTERN REGION TOTALS  132,782  650  94  1,247 

SOUTHERN REGION - 14

Bluff  -  9  7  16 

Canterbury  613  29  13  98 

Clyde  -  6  4  7 

Dunedin  13  23  8  25 

Kaikoura  138  5  9  23 

Lake Brunner  -  1  -  1 

Mackenzie Lakes  -  9  -  9 
Queenstown  5  4  3  9 
Riverton  410  10  13  35 

South Canterbury  -  1  4  2 

Sumner Lifeboat  535  7  17  37 

Waimakariri-Ashley  209  5  10  19 

Wanaka Lakes  -  5  1  13 

West Coast  2  5  10  17 

SOUTHERN REGION TOTALS  1,925  119  99  311 

AIR PATROL - 10

Auckland CAP  3  28  -  36 

Bay of Plenty CAP  1  -  - 

Canterbury CAP  1  3  4  2 

Hawkes Bay CAP  -  -  -  - 

Kaikoura CAP  -  2  3  3 

Kapiti CAP  -  3  1  - 

Nelson CAP  -  1  -  - 

Northland CAP  -  2  -  - 

Southland CAP  -  2  3  9 

Taranaki Flight CAP  -  2  1  - 

AIR PATROL TOTALS  5  43  12  50 

NATIONAL TOTALS 2011/2012 (71)  312,547  2,885  454  6,634 
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NORTHERN REGION (23)

CNR Communications - Volunteer - -  4,604 -  768  5,294 - -  10,666 

CNR Communications - Paid - - 11,434 - - - - -  11,434 

Hauraki Operational Area (9)

Auckland 1,028  2,352  -  182  3,464  3,195  2,910  43  13,174 

Great Barrier  -  108  -  15  423  224  120  -  890 

Hibiscus  391  150  -  -  5,291  1,248  1,015  -  8,095 

Howick  200  1,293  - 1,624  3,227  1,585  506  43  8,478 

Kawau  365  510  -  396  1,292  683  167  9  3,422 

Maraetai  550  113  -  2  1,369  871  686  127  3,718 

North Shore 1,445  2,556  -  580  2,196  974  1,620  16  9,387 

Thames  109  62  -  -  315  187  227  -  900 

Waiheke  442  842  -  470  1,121  668  247  161  3,951 

Northland Operational Area (8)

Bay of Islands  172  139  2,208  -  1,985  362  43  -  4,909 

Far North  812  104 10,278  510  376  1,683  783  208  14,754 

Hokianga  13  37  8,786  117  492  215  68  1  9,729 

North Kaipara  57  41 10,600  130  330  414  175  88  11,835 

Tutukaka  44  71  -  11  1,363  708  92  24  2,313 

Whangarei  333  250  1,644  28  716  834  32  1  3,838 

Whangaroa  330  51  531  229  734  441  1,338  202  3,856 

Whangaruru  473  26  -  38  710  434  57  -  1,738 

Tasman Operational Area (5)

Kaipara  30  42  -  2  738  182  95  11  1,100 

Papakura  266  21  680  131  1,960  924  116  134  4,232 

Raglan  759  141  4 4,993  2,816  1,850  851  1,096  12,510 

Titirangi  45  372  2  -  3,999  195  380  18  5,011 

Waiuku  54  153  -  77  530  493  170  32  1,509 

NORTHERN REGION TOTALS 7,918  9,434 50,771 9,535  36,215  23,664  11,698  2,214 151,449 
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CENTRAL REGION (9)

Kapiti  608  262  1,005  141  1,440  255  427  428  4,566 

Mana  230  91  14  431  1,617  670  170  5  3,228 

Manawatu  233  309  2,511  32  729  1,005  55  297  5,171 

Marlborough  384  532  143  44  796  674  161  59  2,793 

Nelson  143  3  -  -  694  225  114  -  1,179 

South Taranaki  435  241  1,269  6  165  283  150  316  2,865 

Taranaki  297  266  5,551  3  381  1,493  178  214  8,383 

Wanganui  169  55  4,770  130  376  697  92  90  6,379 

Wellington  56  324  1,112  622  2,820  1,132  347  4,366  10,779 

CENTRAL REGION TOTALS  2,555  2,083 16,375 1,409  9,018  6,434  1,694  5,775  45,343 

Hours Spent by Volunteers 
Year ending 30 June 2012
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EASTERN REGION (15)

East Cape  16  24  4,265  49  280  132  60  66  4,892 

Gisborne  -  16  728  -  522  320  64  -  1,650 

Hawkes Bay  229  431  1,308  1  1,963  1,756  206  174  6,068 

Lake Taupo  252  320  92  6  1,776  1,754  133  197  4,530 

Maketu  967  85  -  68  1,106  623  132  73  3,054 

Opotiki  279  28  6  98  888  928  211  129  2,567 

Rotorua Lakes  80  74  -  -  1,606  896  51  167  2,874 

Tairua-Pauanui  159  102 11,631  15  302  498  154  -  12,861 

Tauranga  551  461  8,080  17  2,418  4,472  486  370  16,855 

Turangi  76  8  1,048  -  341  799  360  -  2,632 

Waihau Bay  360  -  4,605 1,340  30  313  101  113  6,862 

Waihi  361  218  4,542  170  1,058  840  574  120  7,883 

Whakatane  207  52  9,504  -  344  2,632  65  38  12,842 

Whangamata  841  231  8,760  3  1,151  2,352  144  8  13,490 

Whitianga  463  3,128  8,784 3,927  924  675  72  203  18,176 

EASTERN REGION TOTALS  4,841  5,178 63,353 5,694  14,709  18,990  2,813  1,658 117,236 

SOUTHERN REGION (14)

Bluff  137  453  101  13  710  605  152  44  2,215 

Canterbury  344  128  551  163  2,594  1,243  852  37  5,912 

Clyde  101  40  12  47  399  215  54  12  880 

Dunedin  150  113  255  25  1,125  208  149  43  2,067 

Kaikoura  533  281  114  176  788  621  154  126  2,793 

Lake Brunner  156  -  2,899  7  561  268  107  53  4,051 

Mackenzie Lakes  70  24  52  -  1,013  238  4  245  1,646 

Queenstown  301  21  275  104  1,168  891  152  146  3,058 
Riverton  588  424  724  5  1,563  366  66  50  3,786 
South Canterbury  28  128  -  18  511  153  50  4  892 

Sumner Lifeboat  230  330  288  3  3,432  2,300  265  60  6,908 

Waimakariri-Ashley  298  91  115  190  2,087  648  586  65  4,080 

Wanaka Lakes  44  581  -  6  346  90  -  4  1,071 

West Coast  385  229  115  16  2,130  315  455  325  3,970 

SOUTHERN REGION TOTALS  3,365  2,842  5,501  773  18,427  8,161  3,046  1,214  43,329 

AIR PATROL (10)

Auckland CAP  134  95  1,114  440  107  1,890 

Bay of Plenty CAP  17  105  43  16  9  190 

Canterbury CAP  33  91  515  615  109  1,363 

Hawkes Bay CAP  2  5  122  105  33  267 

Kaikoura CAP  -  42  -  65  -  107 

Kapiti CAP  -  10  10  16  -  36 

Nelson CAP  4  1  108  89  1  203 

Northland CAP  16  26  674  216  41  973 

Southland CAP  71  41  199  120  107  538 

Taranaki Flight CAP  25  3  70  87  -  185 

AIR PATROL TOTALS  302  419  2,855  1,769  407  5,752 

NATIONAL TOTALS 2011/2012 (71) 18,981  19,956 136,000  17,411  81,224  59,018  19,658  10,861  363,108 
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2012
Coastguard NZ Sponsors and Supporters

Our Search and Rescue Partners

Saving lives at sea is diffi cult – without your help it’s impossible
Thank you to all of the businesses and trusts that support Coastguard Units and Regions throughout 

New Zealand. We simply couldn’t do what we do without you.

COASTGUARD ANNUAL REPORT
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Brooke Archbold

Allan Daines

Michael Grace

Alan Haddock QSO

Hugh Jones

Harold Mason

Mike Saull CB FCIT (Rtd)

Harvey Sheppard MNZM

Coastguard Life Members

2012 National Award Winners
Doug Griffin Volunteer of the Year Coastguard West Coast

Stephen Clews Operational Volunteer of the Year Coastguard Whakatane

Nelson Colyer Rescue Vessel Volunteer of the Year Coastguard Canterbury

Warren Dooney Air Patrol Volunteer of the Year Coastguard Auckland Air Patrol

Coastguard Waiheke Island Rescue of the Year

OUR PEOPLE  I  OUR COMMUNITIES  I  OUR REPUTATION
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Patron

His Royal Highness, the Prince of Wales

Royal New Zealand Coastguard Inc Elected Officers

Colin Small (Howick) President

Bill Greening (Wanganui) Vice-President

Members of the Royal New Zealand Coastguard Inc Board

Dick Hilton Hawkes Bay

Ian Coard  Riverton

John Cowan  Coastguard Boating Education

Roly Linstrom Northern Region appointee

Henry van Tuel Eastern Region appointee

Keith Bastin Central Region appointee

Laurie Officer  Southern Region appointee

Royal New Zealand Coastguard Inc  

(Coastguard New Zealand)

Patrick Holmes Chief Executive Officer

Jim Carter Chief Financial Officer

Christine Haru Executive Officer – Brand and Marketing 

Jamie Armitage Marketing Assistant

Orlena Whittington Office Manager 

Ray Jones National IT Manager

Members of The Royal New Zealand Coastguard Boating 

Education Service Limited Board

John Cowan Chairman

Katie McNabb Director

Felicity Walbran Director

Alan Haddock, QSO Director

Jim Lott Director

Harvey Sheppard Education Director

The Royal New Zealand Coastguard  

Boating Education Service Limited 

Neil Murray General Manager

John Read Training Manager

Sue West Market Development Manager

Sarah Pengelly Assessments Administrator 

Debbie Moore Accounts Administrator

Isabella Hormes Marketing Assistant

Joanne Glassford Field Representative – South Island

Claudia Pierce Customer Service Administrator

Heather Murray Customer Service Administrator

The People Behind the Scenes



Royal New Zealand Coastguard Inc (Coastguard NZ)
PO Box 33559
Takapuna
Auckland 0740
New Zealand

Ground Floor
4 Fred Thomas Drive
Takapuna
Auckland 0622
New Zealand

T.  09 489 1510
F.  09 489 1506
E.  info@coastguard.co.nz
W.  www.coastguard.co.nz


